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Introduction and background
The resourcing of employees is a process of finding the right talent and onboarding them in the workplace (Johnston, Clark and Shulver, 2012). Premier Inn is a UK-based hotel firm operating its business since the year 1987 headquartered in Dunstable, UK. The firm is present in different markets including UAE and Germany and is operating more than 800 hotels under its name (Premier Inn, 2024). The office work arrangement is a new work mode that emerged in the hospitality industry which is feasible in terms of application as it can help the company in reducing the cost of business and adds flexibility to the schedule of work.
Hybrid working is another emergence of work modes in which employees are offered combined methods of working in which they can decide to work from home and the workplace. The discussion on the key issues associated with employee performance management will be done in the research proposal supportive of the proper analysis of key attributes influential to the overall management of the hospitality business. The discussion on several factors such as the capabilities of retaining employees and turnover rates will be done in the proposal. The analysis of key factors such as the socio-economic aspects of the country will be done with the use of PESTLE analysis. 
Continue

The PESTLE analysis is supportive of the analysis of factors influential to the overall employee monitoring and proper management.

Political- the government of the UK made it mandatory for every employee to not work for more than 48 hours a week if the employee is under 18 (Gov, 2024).

Economical- the stable economy of the UK is beneficial for managing the business expenses made for employee management.

Socio-economic- flexible and autonomous working is a socio-economic trend in the UK followed by candidates applying for jobs (Let's Talk Talent, 2024). This is a factor that can affect employee management as managing employees with different perspectives is a challenging job for the company.
Technological- technologies such as online training modules and interactive training through video calls are present in the UK.

Legal- the laws related to employment and the rights of employees are required to be managed by the company to prevent legal challenges.

Environmental- the protection of the environment from any unethical practices resulting in carbon emissions is prohibited for the business.

The discussion on the several factors and their influence on the overall management of employees working in different modes will be done in the proposal. The research proposal aims to collect information relevant to the concept of different working modes and the overall management of employees.
Literature
Strategies for monitoring and managing employee performance
In the views of Marchington and Wilkinson (2016), the effective management of employees working in hybrid mode is managed by effective performance management. For example, Premier Inn uses a management system in which it offers employees the option of uploading employee questions on its website to solve their issues and manage their performance (Premier Inn, 2024).
However, it has been argued by Shamout et al. (2022), that digital technologies are better at managing and monitoring employee performance. For example, Marriott leverages a custom content strategy for its virtual rooms from which employees are managed and monitored working different modes (Marriott, 2024).

The proper use of a performance management system and allowing employees to ask questions and upload their queries is a better way of monitoring employee performance and helping in terms of several aspects. This can help in addressing challenges faced by employees working in the hybrid mode as their doubts can be solved on the website by experts responsible for solving every query of people associated with the business. This can help in advancing the performance of employees who are not present in the workplace and need support from the company. Performance management systems are better at successfully planning the process of employee management and monitoring essential for managing the key activities conducted by people working in the hybrid mode. Using the performance management system increases coordination between the organisation and its employees. The performance management system is better for adding productivity to the daily practices conducted by employees.

The use of virtual rooms for managing and monitoring employees is a better strategy that is supportive of the overall management of key aspects such as training and coordination. The information can be exchanged between the company and employees in a better manner using the virtual rooms in which technologies for engagement are used. This is a better strategy for monitoring the performance of employees working on the office work arrangement. This is an effective technique for managing staff as the virtual rooms can be used for meetings through video calls so that employees can professionally report to seniors and keep leaders updated with every change or action which is made by the staff. This is an effective method of keeping employees managed and making them communicate with seniors for effective monitoring and management of their performance. This strategy can help in providing real-time feedback and recommendations to employees so that they can work in a better manner in the office work arrangement mode.

Challenges faced in the process of managing employees

According to Murton, Inman, and O’Sullivan (2010), the challenge of communication faced in the process of managing employees can be faced by companies resulting in employee turnover. For example, the Radisson is facing issues of employee turnover due to ineffective management of employees and it is provided with a ranking of 3.9 out of 5 which is considered to be a low rate of retention (Glass Door, 2024).
However, it has been criticised by Myllymäki (2021), that resistance to change is a challenge faced in the process of managing employees working in different modes. This is a challenge which can affect the overall performance of the business as the organisational changes can be resisted by employees working in hybrid mode due to their familiarity with old practices of work.

Poor collaboration is a challenge that can be faced in the process of managing employees working in different modes which can affect the cross-functional excellence which is mandatory for completing bigger projects. The lack of coordination due to the improper alignment of work completed by employees working on different modes can increase the time taken to complete any project. This can affect organisational excellence in terms of completing key activities in which coordinated efforts of employees are mandatory. The lack of collaboration is a challenge faced in the management and monitoring process of employees working on the office work arrangement mode that is better for flexibility in work but makes it challenging to align different practices conducted by employees.

The resistance to change is a key challenge that can affect the excellence in terms of managing employee performance and their proper monitoring. This is because the lack of presence in a continued manner at the workplace due to the characteristics of a hybrid working mode can result in resistance to commands made by seniors in terms of changing the methods of operations. The lack of employee presence in the workplace can affect the management of their performance as they are not governed professionally by companies. The lack of governance on employee practices is a key challenge that can be faced in the process of adopting the new work modes and making it a normal aspect of businesses. Challenges in terms of governing every step of employees can be faced by companies in managing and monitoring employees working on the hybrid mode of employment which is influential to the succession of business.
Solutions for problems faced in managing employees

As per the views of Ababneh (2021), the solution to ineffective communication is the technological advancement of business in which the tools of collaboration can be used. This is an effective solution for securing effective communication and solving the challenge of poor communication and ineffective coordination with employees.

However, in contrast to this Basu et al. (2023), said that the promotion of social practices is an effective way of solving challenges of communication and coordination. This is because it can increase the desire for collaboration amongst employees making them attend the practices coordinate with seniors communicate professionally and exchange their queries for effective management.
The proper use of digital tools is better for addressing the challenge of ineffective communication as in the modern era the technologies are supporting coordination between employees and management. This makes it easy to embrace collaboration and conduct coordinated practices for proper management of employee performance. The use of technology is better for collecting information about key practices and monitoring the overall performance professionally. Technological advancement can help in governing employee performance and can help in keeping a track record of every action taken by staff working in different modes. The digital tools are supportive of the overall management of key activities and collaboratively completing business projects. This is an effective strategy that can be used by companies to improve professionalism in daily activities conducted in the coordination between seniors and juniors.

Social practices and their proper promotion are a better strategy for moulding employees according to the desire of companies as this can help in manipulating employee mindsets in terms of working in a coordinative manner. The practices can increase coordination and add professionalism in terms of making conversation with staff who are working on different modes. This strategy is better for increasing efficiency in terms of making employees collaborate and professionally interact with the business. This is better for making a strong connection with employees and solving challenges of ineffective acceptance of change. this strategy can help motivate employees by making them work and socialise with employees who are working from the office and can accept and embrace the change. This strategy is supportive of professionalism in business and can add value to the process of employee management in a professional manner. 

Evaluation and conclusion
This has been analysed that the political and economic aspects of the country can affect efficiency in terms of managing employees working in different modes. The political decision to prevent employees from working for more than 48 hours a week can reduce the capabilities of managing employees on the hybrid mode of work. 

This has been analysed that using the technologies can help in managing employees and improving coordination with them. This has been evaluated that the presence of staff at the workplace is essential for effective management and monitoring of their performance. The interpretation of socio-economic factors has been bone for understanding the trends of employment followed by the candidates in the UK. The interpretation of challenges faced by companies in the process of managing employees in the office work arrangement mode has been done in the proposal. The technological factors have been identified to be influential on employee management in a positive manner as the technologies can be used for coordinating with staff and exchanging key information with them. The analysis of potential solutions for challenges faced by companies in employee management has been done in the proposal.
Recommendations
There are several recommendations supportive of the business and its effective performance in terms of managing employees. The Premier Inn can use the recommendations as solutions which are necessary for business excellence.
Clarification of expectations- the Premier Inn is recommended to clarify its expectations and objectives with employees. This is essential for making them work in a disciplined manner and gaining better outcomes in their practices (Johnston, Clark and Shulver, 2012).

Leveraging technologies- the company is recommended to leverage technologies and install a performance monitoring and management system so that it can track and govern employee performance. The firm can use tools such as video conferencing software and other technologies for managing employees.

Creating new policies- the company can create new policies in which the new norms and rules can be included and mandatory for employees. This can help in managing employees and making them professionally report to the business to prevent failure in terms of collaboration and management of employee performance.

Training and development- the firm is recommended to provide its employees with training and professionally develop them. This can help in creating a sense of responsibility amongst employees supportive of the management and governance of employees working on different modes. This can help in adding discipline to employee practices which is essential for the effective management of their performance.
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