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Executive summary
The "Celebrating Parenthood in Hospitality" Festival is an industry-first initiative to promote work-life balance and inclusivity in the hospitality sector. Hosted at ExCeL London, the event provides a structured platform for industry discussions, networking opportunities, and family-friendly engagement, addressing the challenges faced by working parents in this demanding field. The Event Cycle framework and EMBOK model guide the event’s planning, execution, and post-event evaluation, ensuring a strategic and efficient approach.
Key Focus Areas
1) Event Planning & Execution
a) Hosted at ExCeL London, a family-friendly, sustainable venue.
b) Aligned with Event Cycle and EMBOK for operational efficiency.
2) Financial Sustainability
a) £100,000 budget, with revenue from:
· Sponsorships (£66,000)
· Ticket sales (£96,000)
· Merchandise & grants (£12,000)
b) Projected profit of £74,000, ensuring financial viability.
3) Industry Trends & Inclusivity
:: Hybrid event options to expand accessibility.
a) Sustainable event management with eco-friendly practices.
b) Diverse speakers, childcare zones, and inclusive catering.
The festival fosters industry-wide advocacy for inclusive workplaces, combining innovative event management, strategic planning, and stakeholder engagement. By reinforcing work-life balance as a priority, the event sets a new standard for hospitality events and encourages meaningful.
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Introduction
[image: How Having Children Changed How These Hospitality Moms Run Their Businesses]The "Celebrating Parenthood in Hospitality" Festival is a pioneering initiative to promote work-life balance and inclusivity in the hospitality industry. The event is designed to offer a platform for industry discussions, networking opportunities, and family-friendly engagement in recognition of the challenges that working parents encounter in this demanding industry. By incorporating the Event Cycle framework and the EMBOK (Event Management Body of Knowledge) model, the festival guarantees a strategic and structured approach to post-event evaluation, planning, and execution. The festival, which is held at ExCeL London, utilises its family-friendly infrastructure, sustainability initiatives, and accessibility to create a welcoming atmosphere that includes professionals, employers, and families.
This report offers an in-depth look at the event's conceptualisation, strategic planning, and execution, focusing on its conformity with industry trends and best practices. The event's objectives, management strategies, budgetary considerations, and the broader situational and cultural factors that influence its success are among the key aspects that are addressed. The festival attempts to facilitate meaningful conversations regarding workplace inclusivity and provide attendants with an unforgettable experience by utilising advanced technology, creative event management practices, and sustainability measures.

The Event Cycle
[image: A diagram of a diagram

AI-generated content may be incorrect.]The Event Cycle is a time-based framework that divides event planning and delivery into three critical phases: Planning, Delivery, and Post-Event Evaluation. This cycle guarantees that strategic decisions are made by feasibility and impact assessments for the "Celebrating Parenthood in Hospitality" Festival (Getz and Page, 2024).
1) Planning Phase 
(EMBOK: Administration, Design, Marketing)
The venue (ExCeL London), funding (sponsorships, ticket sales), and marketing (social media, PR, industry collaborations) are confirmed. The program is designed to maximise attendee engagement with keynote sessions, family-friendly zones, and networking spaces (Van Antwerpen, 2023).
2) Delivery Phase (EMBOK: Operations)
Efficient operations are made possible by digital check-ins, personnel coordination, on-site logistics, and attendee flow management. Real-time event monitoring, security, and health and safety protocols are indispensable components of execution (Arnott, 2020).
3) Post-Event Evaluation (EMBOK: Risk Management)
Feedback collection, financial reconciliation, and impact reporting are essential in evaluating success and informing future improvements (Kariuki et al., 2020).
The EMBOK (Event Management Body of Knowledge) Model  (Silvers et al., 2006) offers a structured, multivariate framework for more in-depth analysis, in contrast to the Event Cycle, which prioritises time-based planning. EMBOK is a framework that divides event management into five functional domains (Administration, Design, Marketing, Operations, and Risk) and includes five phases (Initiation, Planning, Implementation, Event, and Closure) (Van Antwerpen, [image: EMBOK - Event Management Body of Knowledge - EMBOK Model]2023).
For this event, EMBOK plays a critical role in strategic decision-making:
1) Administration: Budgeting (£100,000), workforce planning (event personnel, childcare, security), and stakeholder engagement (hospitality groups, sponsors) (Bowdin et al., 2011).
2) Design: Aligning the family-friendly theme with venue selection, entertainment, and catering (Arnott, 2020).
3) Marketing: Targeted outreach, sponsorship strategies, and promotional materials (Kariuki et al., 2020).
4) Operations: Logistical coordination, health and safety measures, and waste management (Silvers et al., 2005).
5) Risk: Legal compliance, security planning, and insurance coverage (Van Antwerpen, 2023).
The Event Cycle guarantees an efficient timeline by integrating both frameworks, while EMBOK offers a structured dissection of event execution. The Appendix (Section A) comprehensively analyses the EMBOK model's application.

Event Concept
[image: Knowledge Power Photos, Images and Pictures]The festival intends to offer attendees an interactive and engaging experience by combining professional development with family-friendly initiatives. The event includes interactive workshops, keynote speeches, employer panels, and family-oriented activities over two days, ensuring that both industry executives and working parents can take advantage of valuable networking opportunities and meaningful discussions.
The event commences on Day 1 with keynote speeches and expert committees that include HR professionals, hospitality executives, and policymakers. These discussions will focus on the policies and best practices of work-life balance (Tag-Eldeen and Shawky, 2013). Simultaneously, interactive play areas and specified childcare zones will allow parents to participate without worrying about their children's safety. Employer-employee engagement is promoted through a networking session that concludes the evening (Michopoulou, Azara and Russell, 2020).
On the second day, attendees are invited to engage in interactive workshops to provide practical strategies for reconciling work and family life. The sessions will concentrate on industry-specific solutions, mental health, and flexible scheduling (Knežević et al., 2023). Additionally, families will participate in engaging activities, including wellness zones, creative play areas, and narrative corners, which will reinforce inclusive and supportive work environments. Research has demonstrated that work-life balance initiatives increase employee productivity, engagement, and well-being (Marecki, 2024; Gowda and Rajeshwari, 2024).
The "Celebrating Parenthood in Hospitality" Festival is designed to offer a complex and interactive experience that is thematically relevant, sustainable, and accessible. ExCeL London was selected due to its firm sustainability commitments, family-friendly infrastructure, and excellent transport connections (Doran et al., 2024). Speaker stages, interactive exhibit areas, and designated networking lounges are all part of the venue's arrangement, guaranteeing inclusive participation and a seamless flow of attendees. The event promotes meaningful interactions through various activities, including panel discussions, childcare-friendly spaces, and engaging networking zones (Mair, Wood and Quinn, 2024). Furthermore, attendees can personalise their schedules, receive notifications, and leverage AI-powered networking tools by utilising a dedicated event app, which improves real-time engagement (Salvatori, 2024).
Attendee engagement is boosted by the production and hospitality strategy. Entertainment, such as live storytelling, music performances, and mindfulness sessions, guarantees an immersive experience, while locally derived food options promote sustainability and cultural inclusivity. According to prior research, tension can be mitigated, professional development can be encouraged, and employee satisfaction can be improved by implementing well-curated workplace events (Ferreira et al., 2023).
This festival establishes a transformative environment that promotes sustainable event management, employee well-being, and workplace inclusivity by combining industry insights with engaging, family-friendly experiences.

[image: Aim - definition and meaning with pictures | Picture Dictionary & Books]Aim and Objectives
The event is designed to address the distinctive challenges experienced by professionals in the sector to promote work-life balance and inclusivity for hospitality parents. To cultivate a more inclusive and supportive work environment, the event incorporates family-friendly activities, networking opportunities, and industry discussions (Tag-Eldeen and Shawky, 2013).
To achieve this, the following SMART objectives have been set:
1) Engage 1,000+ attendees in discussions on work-life integration through interactive panels, employer sessions, and guest speaker presentations (Knežević et al., 2023).
2) Advocate for family-friendly workplace policies by presenting industry panels with HR professionals and hospitality leaders, highlighting best practices and policy recommendations (Michopoulou, Azara and Russell, 2020).
3) Facilitate meaningful networking opportunities for hospitality professionals, HR leaders, and employers to build support systems and career pathways (Cassel et al., 2018).
These objectives are consistent with the most recent developments in employees' well-being and the workforce's inclusivity. Research indicates that industry networking and panel discussions positively influence employee engagement, diversity, and professional development (Fabrizi et al., 2020). Additionally, promoting an inclusive work environment has been associated with increased productivity, talent retention, and job satisfaction (Rahman et al., 2023). The event is a platform for dialogue, advocacy, and sustainable workplace change by incorporating these strategic objectives.

Event Management
[image: Process Management Vector Art, Icons, and Graphics for Free Download]A structured, strategic approach is necessary to ensure the festival's effective operations, optimal attendee experience, and stakeholder alignment. Effective event management is dependent on this approach. The event's execution is contingent upon applying the EMBOK framework, which necessitates operational efficiency, personnel planning, and marketing strategies essential for sustainable delivery (Bowdin et al., 2011).
1) Operational Needs
This is essential for the smooth passage of attendees, security, and logistics. The venue’s logistics cover the booking, layout setup, and adherence to accessibility standards (Legislation.gov.uk, 2025). Efficient operations and visitor safety are guaranteed by the presence of 25 event professionals, 12 childcare workers, and eight security personnel (Salama, 2021). Overcrowding risks are mitigated, and security is improved by implementing crowd management strategies, including controlled entry points, digital check-ins, and real-time monitoring (Tiew, Holmes and Bussy, 2022).
2) Marketing and Planning
A multi-channel marketing strategy has been implemented to optimise visibility and engagement. Industry partnerships are employed to attract hospitality personnel through targeted social media campaigns (LinkedIn, Instagram, Facebook) (Hazira, 2022). Financial stability and brand synergy are promoted through sponsorship engagement with Unilever, Tesco, and LEGO (Ziakas and Getz, 2020). Schofield et al. (2018) state that a digital ticketing and registration system guarantees sustainability, pre-event data collection, and seamless attendee management by decreasing paper consumption.
3) Workforce & Stakeholder Collaboration
The event's success depends on the staff’s efficiency and the development of strategic stakeholder partnerships. The credibility and effectiveness of execution are improved through collaboration with industry leaders, government entities, and HR professionals, according to stakeholder management theory (Freeman, 1984). In event management, it is essential to understand and handle internal and external stakeholders to achieve successful planning and operations (Getz and Page, 2024). Training programs for temporary event staff guarantee consistent service quality (Muskat and Mair, 2019). Furthermore, sponsorship commitments, resource allocation, and operational support are fortified through inter-stakeholder collaboration (Salama, 2021).
4) Justification & Strategic Value
Implementing the EMBOK model guarantees stakeholder integration, workforce optimisation, and risk mitigation. An event that is logistically sound, financially sustainable, and inclusive is achieved through sponsorship-driven funding, real-time monitoring, and strategic venue planning (Isa, Zamzuri and Rosnan, 2024). The long-term viability and professional significance of the EMBOK approach are reinforced by its alignment with industry standards in all event aspects.


Event Budget
[image: Why the 50/30/20 budget is unrealistic — How to budget in today's economy -  Century Support Services]A financially viable and sustainable event necessitates a well-organised budget (Salama, 2021). The budget for the event has been meticulously crafted to ensure that expenditure is in balance with multiple revenue streams, ultimately minimising financial risk and maximising impact (Bowdin et al., 2011).
1) Budget Breakdown
The estimated total costs are £100,000, which includes venue rental, staff, childcare services, catering, marketing, and contingency planning. The venue rental (£35,000) is the most significant expense, guaranteeing a high-quality, easily accessible location (Doran et al., 2024). The festival's dedication to a secure and engaging experience is reflected in the staffing costs of £20,000, which include event coordinators, security, and childcare personnel. Social media campaigns, public relations, and digital outreach are supported by marketing expenses totalling £10,000.
	
	£

	Venue Rental
	35,000

	Childcare Services
	12,000

	Catering
	15,000

	Marketing
	10,000

	Staffing
	20,000

	Miscellaneous & Contingency
	8,000

	Total Costs
	100,000



2) Revenue & Profitability
Strong financial sustainability is demonstrated by the projected total revenue of £174,000, which guarantees a net profit of £74,000. The principal sources of income are ticket sales (£96,000), sponsorships (£66,000), merchandise sales (£5,000), and grants (£7,000). A critical approach to event financing is utilising sponsorship funding from Unilever, Tesco, and LEGO, which substantially mitigate expenses (Ziakas and Getz, 2020).
	Funding Sources
	£

	Sponsorships
	66,000

	Ticket Sales (2,000 attendees)
	96,000

	Merchandise Sales
	5,000

	Grants
	7,000

	Total Revenue
	174,000



3) Strategic Justification
A financially viable event necessitates the efficient allocation of resources, which is achieved through accurate forecasting and cost control (Getz and Page, 2024). The budget is consistent with the principles of sustainable event financing, which prioritise strategic investment in attendee experience, contingency planning, and diverse income streams. This financial model ensures the event's long-term success by bolstering its industry credibility and inclusivity mission (Getz and Page, 2024).

Industry Trends / Issues / Impacts
[image: A finger pointing at a sign

AI-generated content may be incorrect.]
Modern event management is influenced by hybrid event capabilities, sustainability initiatives, and emerging technology trends, which are all part of the event industry's ongoing evolution. These factors are indispensable for the "Celebrating Parenthood in Hospitality" Festival, as they significantly impact environmental responsibility, operational efficiency, and attendee engagement (Mohamed, 2022).
These trends not only increase the event's success and reach but also ensure its future viability in a changing industry landscape:
1) Hybrid Event Capabilities
Hybrid events, which integrate live streaming and digital engagement tools with in-person experiences, have become essential to the MICE (Meetings, Incentives, Conferences, and Exhibitions) sector (Mohamed and Saber, 2022). Remote attendees will be able to participate in live-streamed panel discussions, which will improve inclusivity and accessibility. Furthermore, hybrid formats contribute to reducing travel-related carbon footprints, which is consistent with the objectives of sustainable events (Mohamed, 2022).
2) Sustainability Measures
The event integrates sustainable procurement practices, carbon offset initiatives, and low-waste catering (Getz and Page, 2024). Catering will use organic, locally sourced ingredients, while waste reduction policies draw attention to recycling and compostable materials. Moreover, the event has green initiatives due to partnerships with sustainability-focused sponsors such as Unilever (Wickham, Donnelly and French, 2020).
3) Technology Trends
Technological advancements improve the efficacy of events and the interaction between attendees. Contactless ticketing and QR check-ins will simplify entry procedures, thereby minimising physical touchpoints while improving crowd control (Mohamed, 2022). Furthermore, an event app will encourage engagement and convenience by enabling personalised scheduling, real-time updates, and networking. Interactive networking tools, such as AI-powered matchmaking platforms, will facilitate the connection between hospitality professionals based on their shared interests and career objectives (Salvatori, 2024).
4) Impact Analysis (PESTLE Framework)
a) Political- Compliance with UK event safety regulations and sustainability policies improves event credibility.
b) Economic- The event supports local businesses and hospitality employment, reinforcing industry stability.
c) Social- Addressing work-life balance and inclusivity aligns with changing workforce dynamics.
d) Technological- Adoption of event tech innovations improves user experience and engagement.
e) Legal- GDPR-compliant data management guarantees attendee privacy and security.
f) Environmental- Eco-friendly event strategies contribute to sustainable event planning (Mair et al., 2024).

[image: A graphic of a swot analysis

AI-generated content may be incorrect.]Situational and Cultural Considerations
Understanding situational and cultural factors is imperative to guarantee the "Celebrating Parenthood in Hospitality" Festival's long-term success and inclusivity. The event's strengths, vulnerabilities, opportunities, and threats (SWOT) are the focus of a strategic analysis that underlines both the challenges and the growth potential (Perdana et al., 2023). Furthermore, cultural considerations guarantee that the event remains inclusive and appealing to a diverse audience (Huang, 2024).
1) SWOT Analysis
a) Strengths- The event offers a distinctive theme that promotes work-life harmony and strong sponsorship support from brands such as Unilever and Tesco. Additionally, it is highly accessible, with an inclusive venue and child-friendly facilities. These characteristics distinguish it from events that are typical of the hospitality industry.
b) Weaknesses- Relying on external sponsorships for funding may result in financial risks, and the niche audience (hospitality parents) may restrict the appeal to a broader audience. Developing alternative revenue streams (e.g., merchandise sales virtual access) is essential for sustainability.
c) Opportunities- The increasing popularity of hybrid events presents an opportunity to expand into virtual participation, increasing revenue and attendance (Corallo et al., 2018). Furthermore, the potential for future sponsorship growth exists as more brands acknowledge the significance of family-friendly workplace policies.
d) Threats- Ticket sales may be reduced due to economic uncertainty, impacting discretionary spending. Furthermore, logistical challenges are presented by unpredictable attendee behaviour, such as fluctuating registration numbers. These hazards can be mitigated through targeted marketing campaigns and pre-event surveys.
2) Cultural Sensitivity and Inclusivity
Promoting cultural inclusivity is essential for cultivating an environment that is both engaging and welcoming. The event will include:
a) Multicultural catering to suit various dietary preferences, such as halal, vegetarian, and allergen-free options.
b) Diverse speakers from various ethnicities and origins to improve inclusivity and relatability.
c) Family-friendly facilities, such as childcare zones, private spaces for breastfeeding, and accessibility provisions for disabled attendees.
The event optimises its strengths, addresses prospective challenges, and aligns with evolving industry expectations by adopting a strategic, data-driven approach. This guarantees both immediate success and long-term sustainability.

[image: A group of wooden letters with black letters

AI-generated content may be incorrect.]Conclusion
The "Celebrating Parenthood in Hospitality" Festival is a substantial stride towards cultivating a more inclusive and supportive work environment in the hospitality industry. The festival effectively addresses the challenges encountered by working parents. It provides an industry-wide collaboration and advocacy platform by integrating innovation into engagement strategies and a structured event management approach. The festival's status as a benchmark for future hospitality events is further solidified by implementing the Event Cycle and EMBOK framework, which guarantees strategic impact, financial sustainability, and operational efficiency.
The festival reinforces the significance of sustainability event management, diversity, and well-being and promotes work-life balance through targeted discussions, networking opportunities, and family-friendly programming. This initiative creates a precedent for improved workforce support by hospitality organisations while maintaining operational excellence as industry trends continue to evolve. This event will provide valuable insights that will be applied to the ongoing efforts to create a more inclusive and equitable hospitality industry in the future.
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Appendix
Appendix A
Full EMBOK Model Application 
[image: EMBOK - Event Management Body of Knowledge - Afterburner2 — Free, GPL  Template]Structured, strategic planning and execution across five critical domains are made possible by the EMBOK Model, an advanced framework. The "Celebrating Parenthood in Hospitality" Festival is ensured to be efficient, impactful, and risk-minimising by the application of each domain (Van Antwerpen, 2023).
1) Administration
a) A £100,000 budget is allocated across venue rental (£35,000), staffing (£20,000), marketing (£10,000), and contingency planning (£8,000) (Getz and Page, 2024).
b) The event requires 25 staff, including event managers, hospitality professionals, and technical teams. Twelve childcare providers and eight security professionals ensure attendee safety and support (Arnott, 2020).
c) Strategic partnerships with Hilton, Marriott, the UK Hospitality Association, and government bodies improve event credibility and funding potential (Kariuki et al., 2020).
d) A three-month preparation timeline ensures structured execution across planning, sponsorship, and promotions (Silvers et al., 2005).
2) Design
a) The event’s family-friendly approach influences venue setup, entertainment, and activities, ensuring relevance for hospitality professionals (Van Antwerpen, 2023).
b) The two-day itinerary features keynote speeches, networking lounges, and interactive exhibits (Getz and Page, 2024).
c) ExCeL London was selected for childcare accessibility, industry reputation, and environmental sustainability efforts (Arnott, 2020).
d) Locally sourced, sustainable food options and interactive, child-friendly activities ensure a welcoming experience (Silvers et al., 2005).
3) Marketing
a) The event caters to hospitality professionals who are parents, HR leaders, and executives seeking to enhance work-life balance strategies (Van Antwerpen, 2023).
b) Digital campaigns (LinkedIn, Facebook, Instagram), email newsletters, and PR collaborations with sponsors such as Unilever, Tesco, and LEGO (Salama, 2021).
c) Branded engagement zones, promotional materials, and interactive sponsor booths maximise partnership visibility (Kariuki et al., 2020).
4) Operations
a) Attendee flow is monitored in real-time using digital ticketing systems and security checkpoints (Areal time20).
b) Emergency plans, on-site medical staff, and risk assessments ensure compliance with UK Health & Safety Laws (Silvers et al., 2005).
c) Live streaming for remote attendees, digital registration, and high-quality audiovisual setups ensure seamless participation (Arnott, 2020).
d) Low-waste policies, recycling stations, and eco-friendly catering reduce the event’s environmental footprint (Van Antwerpen, 2023).
5) Risk Management
a)  The event adheres to the Equality Act 2010, public liability insurance, and CCTV-monitored security measures (Arnott, 2020).
b) Clearly defined fire exits, evacuation protocols, and crowd control procedures ensure attendee safety (Silvers et al., 2005).
c) Dedicated first-aid zones, well-trained security staff, and compliance checks improve overall event resilience (Van Antwerpen, 2023).
EMBOK Phases and Application to the Event
1) Initiation Phase
Concept Development & Feasibility Analysis involves assessing venue availability, funding models, and market demand (Bowdin et al., 2011). Sponsorship Engagement begins with initial talks with hospitality groups and childcare service providers (Arnott, 2020).
2) Planning Phase
Finalising Contracts ensures venue, catering, security, and supplier agreements are confirmed (Van Antwerpen, 2023). Marketing Plan Execution launches campaigns across social media, PR, and email channels (Kariuki et al., 2020). Event Schedule Development confirms speakers, workshop leaders, and childcare zones setup (Silvers et al., 2005).
3) Implementation Phase
Workforce & Logistics Deployment assigns staff to roles and conducts pre-event technical checks (Bowdin et al., 2021). Risk Mitigation Measures Activated include security team briefings and health & safety inspections (Arnott, 2020).
4) Event Phase
Execution of the Program ensures all scheduled workshops, panel discussions, and networking sessions go live (Getz and Page, 2024). Live Engagement Monitoring captures attendee feedback in real-time via mobile surveys and social media tracking (Kariuki et al., 2020).
5) Closure Phase
Post-Event Feedback Collection gathers attendee surveys, sponsor evaluations, and financial reconciliation (Silvers et al., 2005). Sustainability Impact Review measures waste reduction and energy efficiency strategies (Van Antwerpen, 2023). Future Recommendations focus on strategic improvements for next year’s edition of the event (Arnott, 2020).
The Value of Integrating the Event Cycle and EMBOK
The "Celebrating Parenthood in Hospitality" Festival is designed to be operationally efficient, risk-mitigated, and strategically aligned by integrating the EMBOK Model and the Event Cycle. The Event Cycle guarantees a well-organised timeline, which facilitates the seamless execution of events (Silvers et al., 2005). The EMBOK Model offers a comprehensive functional decomposition that considers financial, logistical, marketing, and risk management factors (Van Antwerpen, 2023). These models, when combined, enable the event to achieve its strategic objectives, thereby guaranteeing long-term sustainability and success (Kariuki et al., 2020).

Appendix B
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SOAR Analysis 
The "Celebrating Parenthood in Hospitality" Festival implements a Strengths, Opportunities, Aspirations, and Results (SOAR) analysis that highlights positive strategic development and prioritise strengths over constraints (Khavarian-Garmsir and Stavros, 2017). This future-oriented approach permits the event to align with long-term inclusivity objectives and capitalise on industry opportunities. The event promises a strategic, sustainable approach to long-term development by focussing on possibilities rather than constraints by employing SOAR instead of traditional SWOT (Kamkankaew, 2023).


SOAR Framework Application
1) Strengths- Differentiating the event from the MICE industry is its distinctive motif, which advocates for work-life balance in the hospitality sector. Strong sponsorships from Unilever, Tesco, and LEGO guarantee financial stability and credibility. The venue (ExCeL London) is extremely accessible, ensuring that families are included.
2) Opportunities- The development of digital engagement tools and hybrid events offers a chance to broaden the audience beyond the number of physical attendees. Furthermore, the potential for future sponsorships and policy advocacy partnerships may be attracted by the heightened corporate interest in workplace inclusivity (Khavarian-Garmsir and Zare, 2015).
3) Aspirations- The festival aims to position itself as a leader in employee well-being by becoming an annual flagship event that influences hospitality HR policies.
4) Results- Attendee satisfaction rates, sponsorship retention, and employer engagement will be used to quantify success.
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