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[bookmark: _Toc116978270]1. Introduction and Background 
[bookmark: _Toc116978271]A brief overview of the hotel (Holiday Inn)
[bookmark: _heading=h.tyjcwt]Hotel Holiday Inn is a chain of accommodations running in Atlanta. This is the subsidiary chain of a famous brand IHG Hotels and Resorts. The headquarters of the following brand is situated in Denham, Buckinghamshire. The Hotel Holiday Inn at present shares the largest running active chain of 1173 hotels and offers around 2.14 million rental accommodations to its customers. The founder of the Hotel Inn Kemmons Wilson founded this chain of concessions in 1952 and the chain of accommodations is being served in more than a thousand locations in the Asia-Pacific, America, Africa, and Europe. The Hotel Holiday Inn provides its customers with the services of lodging, food services, meetings, and a share of time for recreation and personal enjoyment.
[bookmark: _Toc116978272]Identification of the present issues the proposal will examine based on the retention theme
The impact of the Brexit deal will reflect a reduction in the number of employees in the services of the hotels. The impact of the onset of the pandemic Covid-19 will reflect the issues of retention of employees within the services of the hotels due to fear of the disease (Elsafty and Ragheb, 2020). Inflation around the world will also cause a rise in the cause of employee retention in the service sector such as services of hotels and accommodations.
[bookmark: _Toc116978273]Factors that might impact retention in the hotel 
Staff shortage
The shortage of staff members can impact the frontline services of the Hotel Holiday Inn. The staff in the chain of accommodation looks after the housekeeping and food services (Ingersoll, May and Collins, 2019). The reduction in the number of staff members can impact the services of the Hotel Holiday Inn.
Lack of training
Training increases skills and provides specialisation to the work which is important in the service sector. Lack of training will reduce the service quality of the Hotel Holiday Inn staff members (Wassem et al., 2019). The reduction in the quality can impact the retention of the staff with the service of the Hotel Holiday Inn.
Poor management
Management plays a crucial role in the retention of several staff within the services of hospitality. Poor management can impact the performance of the quality services provided by the Hotel Holiday Inn (SOOMRO, HUSSAIN and ABDULLAH, 2021). This can also impact the retention of employees within the Hotel Holiday Inn. 
[bookmark: _Toc116978274]Aim and objectives of a research project  
The main aim of the proposal will be to highlight the current challenges faced by the Hotel Holiday Inn to retain its employees.
· To analyse the impact of the factors affecting the retention of the employees 
· To evaluate the scenarios leading to employee retention within the Hotel Holiday Inn
· To recommend the solution to current challenges to retain the employees within the organisation.
[bookmark: _Toc116978275]2. Literature discussion 
[bookmark: _Toc116978276]Background of the literature topic related to the research topic 
Employees in hospitality and other industries are an important source of gaining a competitive advantage in the market. This is why various types of policies and strategies are implemented by organisations to retain their employees on a long-term basis. The hospitality industry is facing an employee retention rate more than most of the other industries which were near about 73 per cent. According to the author, Bahrain and Hanafi, (2018), talent management of organisations in the hospitality industry plays an important role to retain their employees (Bahrain and Hanafi, 2018). The employees are identified as the backbone of an organisation and holding the employees is a crucial initiative to keep the organisation on the right track. 
[bookmark: _Toc116978277]Impact of Brexit on employee retention 
According to Cameron, and Marson, (2018), the consequences of the Brexit vote on management attitudes in recruitment in the US hospitality industry. Brexit also creates challenges for shortages of at least 60,000 workers in the hospital sector of the US (Cameron, and Marson, 2018). The article also creates an overview of Brexit and its impact on the hospitality sector and indicates opportunities and threats. The effects of Brexit on migration law and policies which is also creating an impact on employee retention. During the Brexit movement, several employees are shifted to their native countries which is the main reason for the shortage of employees. 
The war for talent management in the hospitality industry of the US has been developed and also creates an impact on employee retention. Nick Bolton who is the director of operations at the hospitality agency has stated that 90% of EU employees have worked in the hospitality sector and left the country during this movement and creating issues of unemployment (Boella, and Goss-Turner, 2019). Employers of the Hotel Inn have also faced lots of challenges to manage talent for business operations purposes. According to the report, the Brexit movement created a negative impact on the pharmaceutical, financial, automotive, airline industries and hospitality industries as well. 
The management attitude of higher authorities in the hospitality industry also creates issues or challenges for new employees to work in the particular sector during the Brexit movement. The HR department of Holiday Inn hotel also played a crucial role in developing engagement between employees who have worked for several years and have not originated from the US. During critical circumstances, there will be some pressure on the HR department to overcome the legislative challenges and also engaging factors. The long-term impact of Brexit will be positive for the US to manage vote, currency issues, and workforce management. 
Employees of the hotel have also faced lots of challenges during this movement and faced votes for managerial posts related to issues in the working place. During the Brexit movement, all types of businesses have been impacted greatly and faced lots of challenges to conduct business with their native country UK (Davern, 2021). According to the report, not only the US business faced losses but also the business sector of the UK has been greatly impacted by this political and socio-economic challenge. The poor management of the HR department also created challenges for employees who have worked for long years in the particular hotel. 
The higher retention level also creates challenges for operational management which create issues for managing day-to-day operations in the hotel. In this situation, tourists get afraid of the critical situation of the US and UK and stop coming to these countries to spend their holidays. The hospitality industry of the US has been faced with lots of challenges to manage employee retention and profit margins effectively. The HR department of the hospitality industry has to focus on the legal issues and requirements of employees to enhance employee management along with effectiveness. 
[bookmark: _Toc116978278]Impact of the Covid-19 pandemic on employee retention 
Authors, Chen, Zou, and Chen, (2022) have mentioned that the covid-19 pandemic situation will have an immediate impact on the workforce of the hospitality sector between mid-April and June 2020. The fluid environment of the Covid-19 pandemic situation also created challenges for hospital stakeholders, consumers, governments and hospitality workers and also created an impact on their attitudes (Chen, Zou, and Chen, 2022). Responses of the government also create severity to work in outer space. The tourism business of the United States has been restricted due to the social distance maintaining rules and regulations. In this situation, several hotels have faced losses and eliminated employment. 
On the other hand, several employees have also left their job roles due to health concerns in the ages of the Covid-19 pandemic situation. In this situation, employee engagement has also been impacted by the wrong decision of the HR department of the organisation. The poor working hours and low salary packages also created a negative impact on employee morality and engagement which reduced the workforce effectiveness from the organisational operations (Wong, et al., 2021). The hotel operations required a huge workforce for giving the appropriate customer-centric services. 
The fear of getting infected by the coronavirus among employees in the hospitality industry is also a great reason for higher employee retention. The huge exposure to the Coronavirus has created challenges for the workforce and developed a huge fear to work from the outside of the home. The hospitality industry does not operate in a work-from-home working environment. The critical HRM practices also create challenges for retaining employees in the Hospitality sector during the Covid-19 pandemic situation. In this situation, the job retention scheme also impacts employee retention and creates challenges for business organisations. 
The situation of the covid-19 pandemic also increases occupational stress and critical circumstances for the employees of the hotel industry. The business of the hospitality industry has also been greatly impacted by the spread of coronavirus infection which also created stressful situations for employees in which the higher employee retention has increased (Acheson, 2021). The higher authorities of the hospitality industries have to take responsibility to manage employee engagement and motivation for working in this sector and achieve common goals with effectiveness. On the other hand, employees have to focus on health and safety, well-being and professional development to reduce the challenges in the professional field. 
[bookmark: _Toc116978279]Inflation impacting employee retention in the hotel industry 
The inflation critically hit the employee retention rate in the hospitality industry. According to the authors., Walmsley et al., (2018), the minimum employee wages in the hospitality industry are comparatively lower than most of the other industries. This caused several challenges for the workers to survive in this industry (Walmsley et al., 2018). The rising rate of inflation creates the survival of employees in the hospitality industry which makes the workers change their profession. 
[bookmark: _Toc116978280]3. Evaluation and Conclusion 
[bookmark: _Toc116978281]Implications of the findings 
The presented proposal highlights the impacts of the factors affecting the retention of employees and staff within the services of the accommodations. The management during the Brexit movement has created a challenge for the new joiners in the sector. The movement caused challenges for the management to overcome the legislative impact of the Brexit movement within the service sector (Khan, 2020). The impact of the pandemic has created a challenge for the stakeholders of the hospitality and service sector. Inflation around the world reflects an adverse impact on the retention of employees within the service sector due to minimum offering wages and inflation leading to change in their profession for better pay scale.  
[bookmark: _Toc116978282]Recommendation to the business 
Retaining employees is a crucial factor for organisations in the hospitality industry that helps them to maintain their operational efficiency and competitiveness in the market. The hotel Holiday Inn can boost its efficiency in terms of retaining its employees by following some factors. The process of effectively retaining employees begins with the hiring process (Frye et al., 2020). Providing excellent onboarding experiences to new employees can hugely decrease the rate of employee retention in the hotel industry. The hotel Holiday Inn can also implement some talent management programmes for their employees in terms of offering the employees a desired career path may also increase the engagement of the employees by making them understand their value in the hotel. One of the main reasons for employee retention is the lack of communication in the workplace between employees and managers. So implementing an effective communication process can also help the hotel Holiday Inn to retain its employees. An effective communication level also helps the employees to raise their concerns. The authorities should respond effectively to the concerns of their employees which greatly help in retaining the employees. Providing the employees with sufficient wages and benefits for their valuable contribution to the organisation also increases the motivation level of the employees and enhances their engagement rate also. Moreover, the hotel Holiday Inn should first examine and analyse the real problem or issue behind employee retention (Yes and Ombui, 2019). This can help them to find the cure for the problem more effectively and retain their employees. This can be done by the hotel in the form of monitoring the activities of their existing employees and trying to understand the issues they are suffering from regarding the workplace. Executing an investigation team would be an effective solution to identify the issues in the workplace of the hotel Holiday Inn. providing solutions to the problems not only helps the hotel to retain its employees but also improves their productivity levels as a result of increased motivation.
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