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1. [bookmark: _Toc211308517]Brief Introduction of the Project 
Task management apps are vital for organizing daily responsibilities, allowing users to create, assign, and arrange tasks flawlessly. This project focuses on developing a mobile application enabling users to manage their tasks to enhance individual and organizational productivity (Bruce and Pederson, 2002). Our task management mobile app will contain vital features and functionalities to help users manage their work effectively. 
2. [bookmark: _Toc211308518]Project scope 
2.1. [bookmark: _Toc211308519]Project scope 
Project scope describes the work that must be undertaken to deliver the project outcome on time and within the allocated budget (Hamilton, 2008). This project section covers the project's objectives, the parameters, the expected quality, cost, and time. The project will cover market research to understand stakeholders' needs, define functional requirements, design user interface and experience, and develop backend systems. It will also cover the implementation of frontend functionality, system testing, and app deployment and testing. Also, the project will provide ongoing support and maintenance and conduct a review. The estimated project costs are $35,000, covering the costs of materials, personnel, and other expenses.
2.2. [bookmark: _Toc211308520]Project Aim 
This project aims to deliver an easy-to-use and effective mobile app that improves task organization and enables people and teams to perform their roles well. 
2.3. [bookmark: _Toc211308521]Project Objectives 
· To develop a mobile app compatible with both Android and iOS platforms. 
· To create an easy-to-use interface enabling operators to interact with the app seamlessly.
· To enable mobile app operators to create and organize tasks, prioritize tasks, and allocate due dates. 
· To integrate reminder alerts and notifications to guarantee the timely completion of tasks. 
· To integrate task collaboration functionalities to ease team coordination and cooperation. 
· To integrate task progress tracking and reporting features to offer operators an understanding of their output. 
· To implement appropriate security measures to guarantee data privacy and the security of users' information.
· To perform thorough testing and quality guarantee to offer a steady and bug-free app 
· To offer consistent testing updates to solve problems and present new functionalities.
· To deliver the mobile app within the specified budget and timeline.

3. [bookmark: _Toc211308522]Project Assumptions and Constraints 
Project assumptions refer to beliefs that are likely to occur or to be true during the project but are not certain. Therefore, project assumptions are based on expectations, knowledge, or experience and can affect the project's quality, budget, risk, schedule, or scope (Hamilton, 2008). For instance, resource availability, market demand for the mobile app, customer satisfaction, and stakeholders are some of the general assumptions of this project. 
Project constraints are the limitations or restrictions that the project team must observe during the project. They are usually defined by the project client, stakeholders, or sponsor, and can affect the project schedule, quality, scope, or resources (Hamilton, 2008). For instance, fixed timeline, regulatory requirements, tight budget, availability of the required skills, and specific deliverables can affect the project's quality, scope, or schedule. 
3.1. [bookmark: _Toc211308523]Budget Assumptions 
· The project has a fixed budget of $35,000
· The organization's marketing cost will not be included in this budget. 
· Customer service for the finished mobile app will not be included in the budget for this project.
3.2. [bookmark: _Toc211308524]General Assumptions 
· The identified mobile application's functionalities and features are consistent with the target users' preferences and needs.
· The mobile app will be compatible with the Android and iOS platforms.  
· The relevant stakeholders will provide the team with all the required support throughout the project lifecycle. 
· The required resources will be available whenever needed to help the team meet project requirements. 
· The development of this mobile application will comply with the applicable legal regulatory requirements, including security regulations and data privacy. 



4. [bookmark: _Toc211308525]Project Constraints
4.1. [bookmark: _Toc211308526]Constraints 
· The project team must deliver the project within the allocated budget of $35,000
· The project team must complete the project within three months 
· Budget estimates may be inaccurate 
· Compatibility issues
· Additional costs may require approval.
4.2. [bookmark: _Toc211308527]Exclusion 
· Mobile app's marketing and promotion
· Customer service for the finished mobile app
4.3. [bookmark: _Toc211308528]Project Risk Management 
Project risk management will help to identify, evaluate, and control the potential risks throughout the project. This will help the project manager to ensure the project is on track and achieves its goals. Project risks will likely impact on the project's budget, performance, or timeline if not managed well (Tereso et al., 2018). The project team will utilize a risk register document to track possible risks affecting the project. This risk log is the main source for the project to detect, evaluate, and control all the potential risks throughout the project lifespan (Tereso et al., 2018). Keeping this risk register will enable the project manager to proactively detect possible opportunities and threats, assess their importance, and develop appropriate risk response plans to lessen their impact on the project (Onyeyiri and Wilson, 2025). Furthermore, this project register will help to promote openness among key stakeholders, ensuring everyone understands possible risks and the suitable solutions. 

4.3.1. [bookmark: _Toc211308529]Risk Register 
	Risk Description 
	Risk category 
	Probability 
	Impact 
	Risk score 
	Risk Response Strategy 
	Mitigation 

	Lack of hardware infrastructure 
	Technical 
	Medium 
	High 
	5
	Acceptance 
	Utilize cloud-based infrastructure or rent hardware 

	Lack of technical expertise 
	Technical 
	High 
	High 
	9
	Mitigation 
	Recruit experienced mobile app developers or outsource them

	Lack of adequate software infrastructure 
	Technical 
	Medium 
	High 
	5
	Mitigation 
	Purchase new software or upgrade existing software 

	Delays in the delivery of required software components 
	Project 
	Medium 
	High 
	5
	Mitigation 
	Build strong relationships with software vendors to speed up supply or find alternative solutions.

	Changes in customer requirements 
	Project 
	High 
	High 
	9 
	Avoidance 
	Involve customers in project planning when reviewing requirements

	Budget overruns 
	Project 
	Medium 
	High 
	5
	Mitigation 
	Track spending carefully and alter the project plan accordingly 

	Delays in regulatory approvals 
	External 
	Low 
	High 
	4
	Mitigation 
	Initiate the approval process early and collaborate with regulators. 

	Security breach 
	Technical 
	Low 
	High 
	4
	Transfer 
	Hire a security consultant 



Table 1: Risk Register 
Source: Self-generated 

5. [bookmark: _Toc211308530]Stakeholder Management Plan 
This stakeholder management plan will help define the procedures used to identify stakeholders who are likely to be impacted or affect the project and understand their expectations and interests in this project (Chigona et al., 2010). Therefore, this plan will enable the project team to develop suitable management strategies for engaging all key stakeholders throughout the lifespan (Chigona et al., 2010). This plan will help the project team to identify and manage stakeholder expectations and needs to gain their buy-in and achieve project success. 
5.1. [bookmark: _Toc211308531]Stakeholder Power-Interest Grid 
The project team will use the Power-Interest Grid tool to classify stakeholders based on their level of interest and power in the project (Chigona et al., 2010). This tool will enable the team to visualize and classify stakeholders based on their level of interest and power in the project. Therefore, this tool will help offer vital information regarding the expectations and interests of different stakeholders and how the team can engage each of them to prevent conflicts and misunderstandings. Key stakeholders in this project include the project sponsor, the project manager, the project team, the sales and market department, the finance department, the mobile app users, the quality assurance team, the user experience designer, the App store review team, the technical support team, and the legal team. 
	[bookmark: _Hlk211287252]Keep Satisfied (high power, high interest)
· the quality assurance team
· quality assurance team
· App review team
· The legal team 
	Manage closely (high power, high interest)
· project sponsor
· Project manager 
· Project team 
· User experience designer 
· Mobile app developer

	Monitor (low power, low interest)
· the sales and market department
· vendors/suppliers 

	Keep Informed (Low power, high interest)
· the finance department
· the mobile app users
· Technical support team 
· the mobile app users 



Table 2: The Stakeholders' Power-Interest Grid 
Source: Self-generated 
6. [bookmark: _Toc211308532]Project Organization Structure 
A project organization entails an organizational structure that facilitates the coordination and execution of project activities (Chawla et al., 2018). Organization structure helps to create a working condition that promotes coordination among the team members with minimal disruptions, conflicts and overlaps. This structure will help the project team to reduce the misunderstandings and indecision that typically arise during the project opening stage. The team will create a structure that defines connections among the team members and their links to the outside environment (Cristóbal, Fernández, and Diaz, 2018). It represents authority through an organizational chart. This project adopted a functional project structure where the hierarchy of the project structure is organized around conventionally functioning departments. The project manager will oversee the project's general operations (Ika et al., 2020). The project manager will also hire a team with the right functional expertise to enhance the project's success.   


6.1. [bookmark: _Toc211308533]Organization Structure 
Project Manager 
Technical writer 
Compliance Officer 
Risk Manager
UI/UX Designer 
QA/In-house testers  
Database specialist  
Mobile app developer  





IT/DevOps Specialist 



Quality control 
Security specialist 

Performance testing specialist 
Risk management team 





Figure 1: Project Organization Structure 
Source: Self-generated 
6.2. [bookmark: _Toc211308534]Roles and Responsibilities 

	Role
	Responsibilities 

	Project Manager
	-The project manager is tasked with overseeing the overall project planning, coordination, and management 


	UI/UX Designer 
	-Responsible for designing the user interface and guaranteeing a seamless user experience. 


	Mobile App Developers 
	-Responsible for developing the core functionality, implementing the app features, and handling coding

	Database specialist  
	-Responsible for designing and managing the database structure and guaranteeing efficient data storage and retrieval

	Quality assurance/testers  
	Responsible for performing functional testing, security testing, and compatibility testing.

	Performance Testing Specialist 
	Responsible for undertaking performance testing to guarantee the mobile app's performance under load. 

	IT/DevOps Specialist 
	Responsible for creating a development atmosphere, preparing deployment packages, and handling app store submissions


	Risk manager 
	Tasked with identifying, assessing, and mitigating risks. 

	Security specialist 
	Responsible for creating user guides and documentation

	Compliance officer 
	Will ensure the mobile app adheres to the relevant laws and regulations. 

	Security specialist 
	Responsible for undertaking security testing and guaranteeing the app's security measures.



7. [bookmark: _Toc211308535]Project Control Mechanism 
Project managers strive to track their projects' progress to ensure they are completed on time, within the projected budget, and meet all the user requirements (Chow et al., 2021). Therefore, the project control mechanism entails project managers' actions to ensure the project remains on track. One of the fundamental project control mechanisms adopted for this project is to define key objectives, identify risks, and set up a schedule and cost baseline to avert scope creep (Lawrence and Scanlan, 2007). Furthermore, the project team will establish key performance indicators, define reporting structures, and detail resource allocation to ensure efficient utilization (Bruce and Pederson, 2002). Moreover, the project manager will conduct team meetings daily to track and compare the project's progress. 
8. [bookmark: _Toc211308536]Project Communication Plan 
	Audience 
	Information 
	Communication frequency 
	Method 
	Owner 

	Project sponsor  
	-Project status 
-Budget 
-Milestones achieved 
	Weekly
	-In-person meetings 
-Monthly progress reports
-email 
	Project manager 

	Vendors/ service providers  
	-Project progress
-changes in requirements 
	When required 
	Regular meetings and email updates
	Project manager 

	Project Team 
	Daily project tasks 
	Daily 
	On-site meeting and WhatsApp group 
	Project manager 

	Regulatory authority   
	Project status report  
	Monthly 
	Newsletters and email communication 
	Mobile app developer 

	Quality assurance team 
	General progress of the project 
	At every milestone  
	Face-to-face meeting and email update 
	Mobile app developer 



Table 3: Communication plan
Source: self-generated 



9. [bookmark: _Toc211308537]Project Planning with Milestones 

9.1. [bookmark: _Toc211308538]Work Breakdown Structure (WBS) of the Project activities 

	WBS
	Activity 
	Milestones 
	Owners 
	Duration 

	Task 1
	Mobile Development Project Plan 
	N/A
	
	

	1.1.
	Project Planning and Initiation 
	N/A
	
	

	
	1.1.1. 
	Defining project scope and Objectives 
	 Clear project scope and objectives
	Project manager 
	2 days 

	
	1.1.2. 
	Identifying stakeholders and their roles
	Identified stakeholders 
	Project manager 
	1 day 

	
	1.1.3. 
	Conducting risk assessment 
	Identified potential risks 
	Risk manager  
	2 days 

	
	1.1.3. 
	Identify project assumptions and constraints 
	Identified project assumptions and constraints 
	Project manager 
	2 days 

	1.2. 
	Requirements gathering and analysis 
	N/A
	
	

	
	1.2.1. 
	Conducting stakeholder interviews 
	Interviews conducted 
	Business Analyst 
	1 week 

	
	1.2.2. 
	Analyzing user requirements and needs
	Documented stakeholder requirements and needs
	Business Analyst 
	3 days 

	
	1.2.3. 
	Defining functional and non-functional requirements 
	Documented functional and non-functional requirements 
	Business Analyst 
	3 days 

	1.3. 
	Mobile app Design Phase 
	
	
	

	
	1.3.1. 
	User Interface (UI) Design
	Designed user interface 
	UI/UX Designer
	1 Week

	
	1.3.2. 
	Information Architecture Design 
	Designed information architecture 
	UI/UX Designer
	4 days 

	
	1.3.3. 
	Database Design 
	Designed database 
	UI/UX Designer
	3 days 

	1.4. 
	Development Phase 
	N/A
	
	

	

	1.4.1. 
	Implementing core functionality 
	Implemented core functionality 
	Development Team
	2 weeks 

	
	1.4.2. 
	Creating task creation and assignment 
	Task creation and assignment feature 
	Development Team
	1 week

	
	1.4.3. 
	Implementing task progress tracking 
	Task progress tracking feature 
	Development Team
	3 days 

	
	1.4.4. 
	Incorporating collaboration features 
	Collaboration feature 
	Development Team
	1 week 

	
	1.4.5. 
	Integrating reminder alerts and notifications
	Functioning reminder alerts and notifications 
	Development Team
	4 days 

	
	1.4.6. 
	Implementing data storage and retrieval 
	Implemented data storage and retrieval 
	Development Team
	1 week 

	1.5. 
	Testing and quality assurance 
	N/A
	
	

	
	1.5.1.
	Developing test plans and test cases 
	Developed Test plans and test cases 
	QA Team
	3 days 

	
	1.5.2. 
	Performing functional testing 
	Functional testing completed 
	QA Team
	1 week

	
	1.5.3. 
	Undertaking performance testing 
	Performance testing conducted 
	QA Team
	1 week

	
	1.5.4. 
	Testing compatibility across platforms and devices 
	Compatibility testing performed 
	QA Team
	3 days 

	
	1.5.5. 
	Performing security testing 
	Security testing conducted 
	QA Team
	4 days 

	
	1.5.6. 
	Conducting user acceptance testing 
	User acceptance testing conducted 
	QA Team
	1 week

	1.6. 
	Documentation and Deployment 
	N/A
	
	

	
	1.6.1. 
	Creating user documentation 
	User guide and documentation created 
	Technical Writer
	3 days 

	
	1.6.2. 
	Preparing deployment package 
	Deployment package completed 
	Technical Writer
	3 days 

	
	1.6.3. 
	Applying to mobile app stores 
	Application to app stores submitted 
	Technical Writer
	1 day



Table 4: Work Breakdown Structure (WBS) of the Project activities 
Source: Self-generated 
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