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[bookmark: _Toc87793905]Introduction
Leadership is quite exciting, but it is carrying huge responsibilities for the leaders. Leadership is a mutual influence process. Leadership demands placed on the individuals who are said to be the leaders. Leadership is an approach where the general way of thinking how to lead and not necessary based on the research (Drysdale and Gurr 2017). It is the way of explaining that how leadership works with the usage of hypothesis, principles or the propositions that can be tested. Leadership can be a trait, ability skill, behaviour and relationship and it is an influence process as well. Leadership is the potential of leading others (Blake and Mouton.1985). The people can develop the activities through hard work and practice. Leadership is also defined as the competency in accomplishing the tasks. It indicated that what to do and how to do. It can be studied and learned. Leadership is the act in which the behaviour of the individuals can be determined. Leadership is the collaboration that can be developed between the leaders and the followers. It is not linear but said to be an interactive content (Kotterman 2006). It is having the ethical implication of involving the interests from the followers. Leadership is also influencing the individuals or group for achieving the objectives. It is said to be an interactive event that takes place between the leader and the followers (Kotterman 2006). 
The essay discusses the relationship between the leadership philosophies and the leadership styles. It also critically analyses the 3 most important leadership styles that are mostly in common with the modern leaders in uncertain times indicating that they are adopting the three most important leadership styles when organizations or individuals undergo changes. The essay also suggest new leadership style for Chris as depicted in the case study and evaluation of the reasons in solving the issues which Chris had identified at the workplace as depicted in the case scenario. The essay also reflects on how Chris can be able to develop a constructive working environment for their growth and sustainability of the organization within the business environment. 
[bookmark: _Toc87793906]Discuss the relationship between Leadership Philosophies (Assumptions) and Leadership Styles
The philosophy of leadership is depicting the nature of the human behaviour. It indicates that whether people like to work or do they try to avoid it. One of the models that depict the leadership philosophy of humans and it can be Theory X and Theory Y. According to the Theory X and Theory Y it suggests that managers had 2 views on human behaviour or philosophy. One of the assumptions in theory X is that people dislike work and they will try to avoid it. According to Kotterman (2006) this assumption tells that people do not like to work. They view the work as unpleasant, hard, distasteful or a necessary evil. This assumption is telling that people if get chance try to avoid doing the job. According to Theory X the next assumption could be that people need direction and control and leaders are playing an important role. In this second assumption of Theory X it is depicted that as people do not want to work naturally, it is the management that develop the initiatives and rewards regarding the work which is needed to be accomplished as the individuals are not been able to get motivated by themselves (Leithwood and Jantzi 2005). This assumption also tells that without the external direction and control coming up from the leaders they are not motivated to work. According to the third assumption of theory X people wanted the security and not the responsibility and followers need the leaders. This assumption depicts that the leaders wanted to take care of their employees, protect them and make them feel safe (Jantzi 2005). The employees wanted the management to set the gaols for them. This also indicates that the leaders believed that it is their role in motivating the followers to make the activities to be done. According to Theory Y the first assumption is that people like to do work. This assumption is indicating that people sued to do work as it satisfies them and not as a punishment. The second assumption is that people are self motivated and committed (Jantzi 2005). This tells that people are willing to do the work of their own and they are committed to achieve the objectives. They will work by their won when they fin dot commitment and self control towards the goals. The third assumption of Theory Y is that they accept and seek responsibility. The people used to work if they have the proper resources. The people have the potential in engaging in a wide range of goal setting and problem solving activities (Nanjundeswaraswamy and Swamy 2014). As opined by Tannenbaum and Schmidt (1973) if the people get the opportunities to work then they will do of their own and become self productive. 
According to the case study the employees who are working in Chris company are generally aggressive and hardworking. They do not dislike work. As per the second assumption of Theory X it is indicated that leaders need to be playing a significant role in changing the perception of the employees and coping up with the exponential change which had occurred due to the Covid 19 situation now (Nanjundeswaraswamy and Swamy 2014).. It is depicted from the case that Chris is not a proactive leader and he has not been able to cope up with the new situation that may develop after he Covid 19 situation took place. Chris is needed to be encouraging others through the changing leadership for making the morale of the employee to be improved so that they are committed to work towards the common goal (Nanjundeswaraswamy and Swamy 2014). As per the case the third assumption of Theory X is also related with it which is that the employees wanted the security and not responsibility. It is evident from the case that sales are dwindling, mental health issues developed among the staffs and the reports of staff resignations and changing of jobs have been developing fear and insecurity among the staffs. In this condition Chris as a leader should be protecting them, taking care of them and make them feel safeguarded in this organization (Nanjundeswaraswamy and Swamy 2014)..  According to the case study it is also witnessed that the nature of Chris can be liked with Theory Z. According to this theory Z it is evident that collectivist values which is based on communication, cultural values, beliefs, collaboration and consensual decision making provides success rather than individualistic approach (Sethuraman and Suresh 2014). This theory recognizes the individualistic contribution and achievements and maintaining the formal authority structures. In this case Chris has been related with Theory Z as Chris does not have any drive in working with the ir employees in collaboration and no sense of adaptation with the station taking place and Chris is recognizing the individual contributions rather than collectivist approach that makes Chris unfollow by their employees (Sethuraman and Suresh 2014). 
The third assumption of Theory X which is that people want security and not responsibility is linked with the democratic leadership style. In this type of leadership style the employees working in organizations want the protection and security form the leaders itself. They want that the leaders should be making care of them and this happens only when the leaders try to set goals and develop the guidelines (Toor and Ofori 2008). It also tells that leaders would like to motivate the employees himself. So in this case Chris is required to be developing he democratic leadership style that makes the others to be motivated and try to take care of the employees by protecting and safeguarding them when the business has in dire straits due to Covid 19 pandemic (Sethuraman and Suresh 2014). It is also seen that the 2nd assumption of Theory X is relayed with the authoritarian leadership style followed by Chris. In this case Chris does not like to work and this is the reason that they lack focus, vision and the ability to motivate the employees working in the company. Chris always wanted to take decision of their own and not given them the chance of participating in the decision making (Sethuraman and Suresh 2014). According to this 2nd assumption of Theory X leaders also play a significant role in changing the situation. In this case this second assumption of Theory X is linked with the Laizzez faire style of leadership for Chris. It is because Chris had always tried to right of its responsibilities and delegated all the responsibilities to them and the employees do whatever they liked (Sethuraman and Suresh 2014). The elders do not have any sense of ownership and accountability in its decision making. Chris could not be able to make the employees go along with him for achieving the common goal (Toor and Ofori 2008). 
[bookmark: _Toc87793907]Critically analyse three (3) leadership styles mostly identified with modern leaders in uncertain times 
The three leadership styles which the modern leaders adopt and implement in uncertain times are the transformational, situational and agile leadership. The leadership styles that are identified has been explained below in relation to the case study
Situational leadership
Most of the modern leaders in uncertain times are adopting situational leadership style. This is the type of leadership where there is no single way of leading the people taking place (Toor and Ofori 2008).. In this situation the leaders have to follow any style depending on the situation of the organization. As per the case study the organization needs to undergo exponential change due to the harsh impact of Covid 19 on the mindset of the employees and the profitability of the business. In this case Chris would try to become proactive, the communication with the employees needs to be effective, the feedback is needed to be generated from them about the issues they are facing. Chris is also needed to be motivating and increasing the commitment levels of the employees so that they can try to achieve the objectives of the organization. 
Agile Leadership
The agile leadership style has also been used by the modern leaders in uncertain times. This is the type of style where the leaders are fostering positive working environment by developing the culture of learning and experimentation and the employees can make mistakes without the fear of having blame on it (Chima and Gutman 2020). The collaboration between the employees at all the levels could be vital and every employee should be working towards the common goal. In this leadership style the teams are gaining that freedom to think and act autonomously for delivering great experience for the customers (Zuckerman and O’Shea 2021). In this case study Chris is not following an agile leadership style as Chris does not provide that freedom in their own decision making and introducing innovation in the process what they do it. Chris follows an authoritarian leadership style where the employees are very much concerned with the rules and regulations and they have to following the instructions and commands made by Chris only. They could not be able to enjoy their accountability in the decision making in the organization. 
[bookmark: _Toc87793908]Suggest a new leadership style for Chris and discuss why you think this is needed to help him solve the problem at the workplace. 
A new leadership style which will be selected for Chris in order to cope with the exponential change happened due to Covid 19 is the transformational leadership style. I think that it is the best suited leadership style for Chris to solve the different types of issues such as the mental health issue of employees, lack of vision and trust among the employees, ineffective communication between the employees, reduction of sales, losing of morale of the employees and staff resignation issues. The transformational leadership style to be adopted by Chris makes him encouraging and motivating the employee. This leadership style followed by Chris can help in exemplifying the morale standards of the employees within the organization they are working in and encourages the same of others. This leadership style can help Chris to foster an ethical environment with the clear values, priorities and standards to be developed and followed by the employees (Peterson 2019). This leadership style is making Chris to develop the vision which was lacked and this helps in encouraging the employees to move from the attitude of self interest to a mindset where they will be working for the achievement of the vision set by Chris. The transformational leadership style can help in developing open and honest communication by which the relationship with the employees can be improved and they become highly engaged and committed towards the vision for which sales and the mental health issue can be resolved (Peterson 2019). It will also also make Chris to make the employees participate in the decision making and take the ownership of the tasks which helped in eliminating the staff resignation issues and increasing the morale of the staffs working in this organization. 
[bookmark: _Toc87793909]Discuss how Chris can create a constructive working environment 
Chris can be able to develop a constructive climate through the 4 different ways and the ways are explained below
Providing Structure
Chris should be providing an architectural blueprint of the work to the employees. The instilling of the structure in the work make the employees develops that sense of security, direction and stability (Shanafelt et al. 2021). Chris should be communicating the vision to the employee’s towards which they are working. Chris is also required to be developing synergy in the work they do it. 
Clarifying Norms
 Chris should be navigating the behaviour of the employees so that they can understand that how they behave when they are working towards achieving the vision. This can help in developing a constructive climate (Shanafelt et al. 2021). 
Building Cohesiveness
Chris should be making the staffs to be satisfied so that they remain intact and engaged with the organization for a long period of time. Chris should be making the employees to participate more in the decision making and better interaction to be developed (Shanafelt et al. 2021). This cohesiveness will make the staffs feel more productive, developing group thinking, increasing satisfaction levels and exert a string influence on the team behaviour that help in developing constructive climate.
Promoting Standards of Excellence
Chris should have clear expectations form the employees. Chris should be establishing mutual goals, identifying the specific goals for the team and providing clear instructions to the employees. Chris should be providing constructive feedback to the employees, resolving the performance related issues, avoiding potential bias during feedback and make the employees understand how to give constructive feedback (Serrat 2021). Chris should also be making the results to be appreciated for the employees. Chris is required to be recognizing the contributions and developing greater sense of group identify by which positive climate and excellence can be developed within the organization. 
[bookmark: _Toc87793910]Conclusion 
It is concluded that Chris was not a leader that can be able to motivate and inspire the employees. In the past Chris has been following an authoritarian leadership style which predicts that the commands and instructions are to be followed by the employees as given by Chris and they do not have any opportunity to develop accountability in their decision making. It is evident that transformational leadership style is to be followed by Chris for improving the morale of the staffs and eliminating the staff resignations and mental health issues of the employees. 
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Describe
There are certain leadership skills that I have achieved with respect to developing a good leadership,
1. The ability to make a decision.
Leaders who are competent are those who are able to make judgments fast based on the facts they have at hand. Effective judgement-making is a skill that develops through time and with expertise. With increased familiarity with their unique business, they will be able to make judgments more quickly, even when they do not have all of the knowledge they need at their disposal. I feel that decision-making is seen as a key strong leadership since it can aid in the expediting of projects and the improvement of efficiency (Demir & Budur, 2019).
2. Honesty and decency
I feel that integrity is generally thought of as simply being true or honest, but in many circumstances, it also entails adhering to and adhering by a set of fundamental beliefs (Fiaz, Su & Saqib, 2017). Authenticity in the business frequently entails the ability to make moral dilemmas while also assisting the organisation in maintaining a great image. All organisations strive to hire employees that are honest and have a high degree of integrity.
3. Establishing and maintaining relationships (or team building)
In my experience leadership necessitates the capacity to develop and sustain a strong and cohesive bunch of individuals who are all striving toward the same objective in the same direction. Team building necessitates the development of additional leadership abilities, such as good interpersonal and dispute resolution.
Feelings
In emergent leadership, the most efficient person comes up as the leader within a group based on their performances and abilities for team management. I feel that this process is highly effective as no pre-determination of leaders are done but rather selections are made based on abilities and thus the leader has a high amount of respect within the group. I feel that when individuals come across leaders they respect, whether at their place of employment or in their neighborhood, make a mental note of the precise characteristics that distinguish them as outstanding leaders. I feel that going through these reflections on methods it may improve those characteristics and put them to use in their professional life. It may also be beneficial to establish precise objectives for the development of one practice at a time for the respective leadership trait.
Evaluation
I feel that leadership skills are critical to the success of any organisation. From the videos of leadership, I have learnt that the ability to develop effective teams inside a company and ensure that projects, campaigns, and other job activities are completed successfully are two of the main assets that I believe that a leader. Because the talents of a leader include a wide variety of communication and presentation skills, anyone may develop and improve their leadership potential through practice and observation. In my experience majority of people have witnessed the consequences of both successful and bad leadership in the workplace. In my experience, admirable leadership encourages employees to be more engaged, fosters a positive work environment, and assists their team in overcoming hurdles. The contagious nature of great management encourages co-workers to adopt positive leadership attributes in their own work environments.
During my own learning process, I was easily able to gain access to information on different forms of leadership, methods for their utilisation and situations in which they should be utilised. I was able to assess the actions of some major industry leaders from different organisations in the UK and their actions or decisions that led to business growth and thus it has helped me develop my skills further. Moreover, it was difficult to maintain leadership thinking on a daily basis as habit-forming takes a significant amount of time.
Analysis
For people like me who want to advance their careers as leaders, it is important to highlight their leadership abilities on their resumes which includes decision making. Considering to include significant characteristics that they offer that may be of interest to potential employers. They may be able to highlight those abilities in several aspects of their portfolio, such as the talents and accomplishments sections, and also in the encounter portion of their curriculum vitae. The process of maintaining honesty and integrity has also proven to be beneficial in the long run with respect to both personal and professional life. The leadership trait of team building has gotten me out of many dire situations where I would have been otherwise stuck alone.
Conclusion
I have realized that being self-aware is the first step toward effective organizational performance. This essentially means that I must put out significant effort to gain a thorough understanding of their own strengths and shortcomings, demonstrate ways in which their beliefs are consistent with their actions, and foster a culture of appreciation for both me and those in my organization. Contemplating what values are important to me as a management or as a director, as well as why it is important to others. Authenticity has been identified and defined in a number of different ways, but there is one concept that has stayed with me: user's integrity is determined solely by the worth of his or her statement, nothing more and absolutely nothing less. If I follow their word on every assignment, no matter how tiny or insignificant, people will automatically put their trust in me when it comes to more difficult obligations. I have learnt that accountability and trust foster authenticity, which in turn creates an environment conducive to guiding others toward the achievement of common objectives. Developing your organisation and job within it in this manner can help them grow.
Action plan
There are certain strategies that I need to incorporate to achieve my desirable status of leadership,
Discipline should be practised.
Discipline is essential for a strong leader. Establishing and maintaining consistency in your corporate (and domestic) life is essential for being a successful leader, as well as for motivating and inspiring others to do the same. People who judge my ability to lead based on the level of consistency I exhibit at my place of employment.
Taking on a greater number of projects
Increasing my level of responsibility is an excellent method to improve my leadership abilities. I don't have to take in far more than I can manage, but if I want to advance in my career, I will need to accomplish more than just what's required by my position description. Being willing to step outside of my personal bubble is the only approach I will be ready to comprehend anything different, and doing this will help I stand out to managers as somebody who is proactive.
Increasing my awareness of my surroundings.
It is among the features of a good leader to be able to see the big perspective and foresee possible problems before they manifest themselves. The ability to multi-task is critical for anyone who works on intricate activities with strict deadlines on the job. To be an effective leader, one must be able to anticipate impending problems and provide recommendations for avoiding future challenges .
Continuing my education.
The most important way for developing into a good leader is to continually be on the lookout for new information. My brain is more active as a result, and my abilities are more up to date. It helps me to be more prepared for any new challenges that may come my attention, and that is always a good thing in a leadership's career. Overall, I found this module very interesting and exciting, doing my videos and having classroom activities and discussion, this has challenged me and given me confidence to build myself to be a better leader in the future.
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