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Executive summary 
From the past decade, the requesting for high quality flowers has seen significant growth on a yearly basis. The floral industry growing all year round, there is a need for flowers. Spring flower shop with 20 square meters, located at Kings Male Shaping Centre, in Hammersmith, west of London. Spring flower shop will work closely with the local people community and take part in local events. Catering for special dates and events is always a challenge, as customers look for value and convenience. The shop will offer floral arrangements for weddings, funerals, parties, and corporate events. Customer will have the option of selecting a product of floral design and ordering them online. Technology will be used by Spring flower shop to market its product. Updated information on the availability of service and products, sample designs and price will be made available on the website. Customers will have the option of selecting a service and product or floral design and ordering them online, the shop will also provide a toll free number for customers to engage with a florist or to place an order.                    
   The shop will set up its own dedicated website for customers to view designs, get updates and also place orders for specific products and services. Spring flower shop will launch a loyalty scheme for regular customers, through which discounts will be offered on special events. Spring shop will also offer branded chocolates, as no happy occasion can be complete without it.  
 
Description of business and Aims/objective 
Ames 
· To provide best in customized and class quality flowers designs. 
· Ensure abut customers satisfaction at all steps. 
· Creating special quality designs with unique offering models. 
· Be close and part of local community. 
Keys to success 
· Sustained high quality of products. 
· Value for money 
· On time delivery 
· Personal touch to every design 
 
 
 
Description of business 
 Spring flower shop will be a small flower shop. It will be operated by Zara and Sam Parish. That each of them has more than 5 years' experience work in the flower shop, it will be family owned. Spring flower shop will be open seven days a week from morning to evening. 
Monday 10 am – 6 pm 
Tuesday    10am – 6 pm 
Wednesday 10 am – 6 pm 
Friday        10 am – 7 pm 
Saturday  10:30 am – 7 pm 
Sunday      11 am – 5 pm 
Regular checking flowers and ordering timely to be sure about available high-quality flowers all the time for giving good services to customers. Especially in  busy time at the weekend. 
 
Owner ship  
Spring flower shop (SFS) will be owned by Zara and Sam. Zara studied Protect Plants, she graduated ten years ago, after that she worked 7 years in Ross flower field next to the 3 years’ work on flower shop. Sam he studied Art in college. He worked on flower design. He has talent on matching colour and creates special design. 
 
Legal form 
Spring flower shop (SFS) organized as a partnership business, operated and owned by Zara and Sam. Spring Flower Shop (SFS) registered in UK Companies House. 
 
Start – up Summary  
The cost for open small floral shop is £28,000. Most of the expenses are for renovation, making ready the shop and designing shop, about £12,000 that will require approximately 25 days being ready and complete. The bulk of the initial cost is borne by the owners. 
 
 
 
Services and Products  
Spring flower shop will offer the following services and products. 
· Special flower designs, creative special design by using wide mix of flower so each design will be natural work of art. 
·  Flowering houses and green plant – sometime the shop can offer some of the flowering house and green plant.  
· Chocolates – no occasion is complete without flowers and chocolates; Spring flower shop will stock several lines of branded chocolates. 
· Unique containers – Spring shop will offer distinctive vases. 
 
 
Marketing   
 
Market analysis 
Always the flower industry is the popular business in all the world but these days the customer's requesting for high quality of flowers have been significantly growth. Especially for event. 
 
Target market segment strategy 
Spring Flower Shop (SFS) located near to Hammersmith bus and train station, it also closes to a big shaping centre (Kings Mall Shopping Centre). It is a busy area. So, it can have a significant number of walker customers.  
 
Market needs 
The Hammersmith area is a busy area which needs a high quality and modern florist. People like flowers. Flowers give them nice feeling, so they use them for all event or even without any event some people some people likes to have flowers in their home. So a busy place needs florist. 
 
 
Marketing strategy and implementation 
Spring Flower Shop (SFS) wants to be different by Sam's art knowledge SFS will create new and special design, which it can be suitable for different personality of customers, also special designs for different public or local events. Because these day people can find flowers in most of the supermarkets, so SFS needs to be in particular different to attract customers. For introducing and advertising Spring Flower Shop (SFS), in addition of website we use other social media such as Facebook page, Twitter and Instagram. 
 
Marketing programs 
For first step we should notifying our customers and local people of our grand opening. We will help of local mailing service program to introduce our shop. We will have plan for the first event ahead that can be very good opportunities for SFS.  
 
SWOT 
 
Strengths 
· Have a good location in busy area. 
· Experienced staff one of them has art experience and the other one has experience on protection of flowers. 
· Due to SFS wants to be different by creative new design of flowers we believe we can find our customers. 
 
Weaknesses 
· Some of the materials for new design are expensive. 
· Our shop space is not big enough but it is not bad for start. 
 
Opportunities 
· Event can be a good opportunity for florist. 
· Offering brand chocolate and flowering house plants  
  
  
Threats 
· Raising flowers and design material coasts. 
· May be customers doesn't like our new design. 
· Sailing flowers at supermarkets around the shop 
· Sometimes we can't have some flowers because of the season and weather. 
 
 
Marketing strategy and positioning 
Spring flower shop marketing strategy will try to have strong relationship with the local event managers, business and community. Have a good visibility on the high street will also be one of the first step to attract walk in customers. 
· Web plan – Spring flower shop will offer all following service and products, pictures of designs on its website. This will give a good opportunity to customers for selecting designs and order their flower online. The Spring shop will also provide a toll free numbers for customers to place orders. 
· Word of mouth – possibly the best form of marketing, Spring shop will have a mix of strong customer relationships and high-quality products, build a loyal customers base. Spring flower shop will hope for strong recommendations from these customers.  
· Print medium – Spring shop will advertise in local papers and post flyers as a branding exercise. Give the relatively high investments needed for print media advertising, Spring shop will use this option sparingly.  
· Community Building – being part of the community is essential for the company. Spring flower shop will engage in local community events, offer loyalty programs and sponsoring local community new sletters. 
  
Competition 
Spring Flower Shop (SFS) has some local competitors within a three mile around the shop. 
· Tesco – 0.3 mile far from Spring Flower Shop, a supermarket that sails some flower but simple and normal one. Prices are lower than SFS £2 - £15.  
· Very small florist in a corner of train station – 0.5 mile far from SFS. It is a very small shop it doesn't have separated space. Prices are £5 - £30. 
· Ross Florist – local flower shop, it has nice space with good service and different rang of prices. It is located 3 miles far from SFS. 
 
 
Management and operation 
Spring Flower Shop (SFS) should have management on costs, quality and customer service. One of the ways that we can manage them is using weekly inventory and daily inventory. Weekly inventory shows us our weekly loss and profit reports. And daily inventory tracking we can find our daily sailing and find busy day, so this information will help us to manage our costs and quality. 
 
Organizational Structure 
Spring Flower Shop needs three employees. Zara and Sam they can do designing and ordering. SFS needs one more employer for delivery, how needs to know about the flowers especially about carrying flowers. 
 
Management Team 
 Spring flower shop (SFS) will be owned by Zara and Sam. Zara studied Protect Plants, she graduated ten years ago, after that she worked 7 years in Ross flower field next to the 3 years’ work on flower shop. Sam he studied Art in college. He worked on flower design. He has talent on matching colour and create special design. 


Financial Data 
For next 3 years we are expecting 7% increase in our annual income. During these years we try to be match with our customer styles. So this is the point for increasing our annual income. 
 
Important Assumptions 
Flower prices are £5 - £35 
Chocolate prices £5 - £20 
Vases prices are £2 - £45 
Delivery prises depend of how far is from the shop £3 - £7 
The shop will employ 3 employees £5,000 - £35,000 revenue target 
 
Start-up costs 
Start-up cost for flower shop will be £28,000, 20,000 of that is by owners and the remainder will be secured by bank loan. 
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