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[bookmark: _Toc500943471][bookmark: _Toc53314823]Section 1: Know how to identify development needs

Throughout this assignment I will be discussing and analysing different methods and tasks that can be used to identify learning abilities and learning styles, tailored to each person’s individual needs. I will also be looking at how a person is able to identify their own strengths and weakness when it comes to their development. Once these strengths and weaknesses have been identified I will look at how their weaknesses can be changed or overcome transferring them into a strength. I will also be observing how a person plans their career, including future development and aspects. The final aspect I will cover will be recruiting process and applications.
[bookmark: _Toc500943472][bookmark: _Toc53314824]1.1 Identify learning styles for self and another 

There are different techniques in identifying specific learning styles for all types of individuals, a way in which this can be done is utilising various self-assessment questionnaires; VARK originally designed by Flemming. N (1987), (Flemming & Mills, 1992); Honey & Mumford written by Honey. P and Mumford. A (1986), (Honey & Mumford, 1986); DANTEC designed by Cathy Dantec (2006), (Dantec , 2006). All of these are self-assessment questionnaires that can be used to outline and determine an individuals specific learning style. 
By using the self-assessment questionnaires VARK (1987), and Honey & Mumford (1986), I was able to identify my own specific learning styles, along with personal views on certain learning strengths and barriers, I could use these to identify weaknesses and develop them into further strengths. Unfortunately, I was not able to use DANTEC (2006), as there was not a fully available, reliable source that could give the appropriate results from the questionnaire. 
From completing the VARK (1987), questionnaire, my results identified me as being a strong Kinaesthetic. This means I have a preference to a hands-on approach to learning. When learning a new task, or material it would be more beneficial to learn whilst performing the task, a learning ‘on the job’ type of approach. 
On completion of the Honey & Mumford (1986) questionnaire I found that I was both a reflector and a pragmatist. Reflectors are individuals that are much better at listening and observing. They are effective at reflecting on their own and others’ experience, whilst also being able to analyse what has happened and why. Reflectors tend to take well to being in the monitor type of role within a work environment. A pragmatist is a person who is keen to apply what they have learnt and will always work out how they can apply it in a real situation, planning on how to put it into practice. They will value the information and ideas that they are given only if they can see how this relates to practical tasks. 
The results from the VARK  and Honey & Mumford questionnaires show that I am a Hands on individual that has a preference on learning as I go, whilst also observing tasks and information, making plans for future tasks, and reflection on the information and learning I have been given. 
Using the same questionnaires, I then had a Subject complete the same self-assessment, VARK and Honey & Mumford. The VARK results showed that the subject was more prone to Visual learning techniques; the learner has a preference on seeing and observing things, for example, diagrams, displays, power points and handouts. The second style of learning that will suited correctly to this person is Kinaesthetic similar to my own finding that they react better by learning with a hand on approach and learning through a practical hands-on experience. That perform best to new tasks by literally going ahead and trying it out and learning as they go.
The subject’s results from their Honey & Mumford questionnaire showed their learning styles are as followed, firstly, they, like me were a reflector. However, secondly, they were an activist, this outlines their strengths to be a person that is better at doing things hands on and putting ideas into actions. Activists enjoying change and a variety to their learning, this keeps their attention, and enthusiasm in the way in which they learn. 
[bookmark: _Toc456901517]Upon reviewing my subjects results I have found that they are more likely to learn by a mixture between a visual and a hands-on approach.

[bookmark: _Toc500943473][bookmark: _Toc53314825]1.2 Use a simple technique for identifying development needs for self & another

After identifying the styles of learning that suite both myself and my test subject. I looked at our development needs, this was achieved by using SWOT analysis (Humpreys, 1960). 






	[bookmark: _Hlk511915604]
SWOT Person 1


	
STRENGTHS

Drive to improve existing standards 
Communication with others to understand learning 
Reading 
Openness to new courses
	
WEAKNESSES

Time management 
Stubbornness 
Distraction when independent learning 

	
OPPORTUNITIES

Learn new skills for work 
Improve existing skills 
Improve IT skills 
Presentation skills 
	
THREATS

Changes to the Job sector 
Changes to economical climate 


	
SWOT Person 2


	
STRENGTHS

Will continue with a Task until it is completed. 
Help others where I can and recognising when someone is in a need of help. 
	
WEAKNESSES

Reading writing skills. 
Stubbornness/ short temper
Sometimes They do not think before they speak. 

	
OPPORTUNITIES
Personal development 
Job aspects and opportunities 
	
THREATS
Brexit 
Others with more experience and qualifications 







[bookmark: _Toc500943474][bookmark: _Toc53314826]1.3 Identify potential barriers to learning for self and another.

There are a few barriers to my learning, as I like to be active whilst learning I can find myself distracted when placed in a stationary position to learning, sitting, listening, non-active learning. With this I can find myself procrastinating, or working more often, picking up more shifts and giving less time to my learning. Another barrier is finding an active way to approach my learning, with work I tend to go to active sessions, given examples of scenarios with a way in which to approach them; when studying alone I don’t have that interaction and can find myself  becoming disconnected from the learning task. 
Barriers for my subject can be identified as being very brash, letting their words become a distraction from their learning. With them struggling to think before speaking they can have the habit of missing vital information from others, fellow students, work colleges; this can lead to a misunderstanding of information, or a loss in certain areas of learning. Having a short temper can also be a barrier to learning, where the subject jumps to conclusions, without getting all the information, or can become quiet frustration when learning and pushing the task aside, where the subject does not wish to learn because it angers them. Another barrier to learning is their struggle with reading and writing skills; this can trigger there short temper where they feel frustrated; is can effect their confidence where they don’t feel like learning because they compare themselves to others standards; or they find they are unable to explain their point as they don’t have the vocabulary skills available to them. 
[bookmark: _Toc500943475][bookmark: _Toc53314827]1.4 Explain how these barriers to learning can be overcome.

Techniques for overcoming my personal barriers is putting myself in group-based learning where I can be active sharing my opinions with others, this can be achieved in safe working environments of small numbers of fellow students, or work colleges. Creating active activities where I put my studies into practise, learning whilst helping others with learning activities; helping others to help me. Another barrier that can be improved is y tie management, this can be done by creating a rota, outside of work, where I can balance my work, study and personal life. This will give me a certain amount of time for learning outside of work. 
Techniques for my subject overcoming their barriers can be solved as follows; their weakness of reading and writing skills can be improved or overcome by use of technology and apps for example, spell check on computers, Grammarly or purchasing a thesaurus and a dictionary. All of this could help develop a better understanding and knowledge on their reading, writing and grammar skills. With regards to their temper and stubbornness this could possibly be improved by investing in newly tested meditation apps or to attend an anger management course.
[bookmark: _Toc500943476][bookmark: _Toc53314828]Section 2: Know how to develop self & others to achieve organisational objectives

[bookmark: _Toc500943477][bookmark: _Toc53314829]2.1 Analyse learning/development options to meet needs of self & another.

By using these methods above, myself and my subject looked at our personal development plan (PDP). This enabled us to evaluate our skills and areas for improvement and develop a realistic future plan of development to focus on the next stages of progress with our career and learning, whether it evolves further training or, gain of qualifications to progress to our final goal. This is done over three main stages.
Firstly, a Personal Analysis was carried out this was achieved by methods already mentioned above; Swot analysis (Humpreys, 1960); self-assessment learning questionnaires to find the strengths and weaknesses such as VARK (Flemming & Mills, 1992), Honey & Mumford (Honey & Mumford, 1986) and DANTEC (Dantec , 2006). From this we can design a progress plan to develop our career need to progress. 
Secondly, using the personal development plan to set out goals. This will involve devising new goals and is clearly set over a realistic measurable period of time. With reviews at times, set out throughout this period to make sure you are on track with your plan and make chances to ensure the end goal can be met.  
The final stage of this process is Personal Objectives, this is set out over a long-term final goal plan. This is also done over three parts; firstly Short-Term Goals of a twelve-month period where you want to get to within this time in your career; Secondly Medium-Term Goals, these are set over a two/three-year period of time; Finally, Longer Term Goals beyond three years. This final stage should be the highest point of development and career progress that you are aiming to gain from this personal development plan (PDP).


[bookmark: _Toc500943478][bookmark: _Toc53314830]2.2 Identify support mechanisms for the development of self & another

A good support mechanism to develop of myself and another is by using models such as SMART (Doran, 1981) and GO MAD (Gilbert & Charckrovity, 2001).  
[bookmark: _Toc456901523]SMART (Doran, 1981) is an acronym each letter criteria for setting out an objective witch is Specific to the goal that you are aiming of is selected; Measurable with a specific criteria that measures your progress towards accomplishment of the goal you have set; Achievable the goal set is possible; Realistic it must be not out of your reach; and Time Bound, where it must be achieved within a time limit. 
The GO MAD (go make a difference) (Gilbert & Charckrovity, 2001), model is a diagram used to stick to specific goal. The model uses a goal outlines what actions is needed to achieve this goal, with also a way in to celebrate this goal once it is achieved. This model also works on defining those who will support you, which you can use to refer to and come back to these people to encourage you to reach your aimed goal. Another way in which this model helps is by outlining an internal triangle; numbers that can be used and timed together to give a realistic value of your self confidence in achieving this goal, 300-700 shows a realistic value that can be used to agree there is need for improvement in confidence in the achieving this goal. Low values can assume there is no confidence in this goal and the goal itself may need to be changed or more measures put in place to increase the level of confidence. (diagram shown below). 
[image: ]
[bookmark: _Toc500943479][bookmark: _Toc53314831]2.3 Prepare development plans for yourself and another person

Part 1: Personal Analysis 
See SWOT Analysis in 1.2 

Part 2: Setting Goals

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Business and leadership 
	Pass degree by submitting assignments on time to highest quality 
	Lectures, notes, tutor feedback, fellow student feedback and by following and reviewing lectures on Moodle. 
	Tutor feedback, assignment results throughout degree 
	July/ August 2023

	
Learn to speak German 
	I have set and follow a suitable structured plan
	Audio guides, textbooks, with suitable digital access i.e. tablet /laptop 
	Grammatical and verbal testing 
	April 2021

	
Learn to play Necromunda 


	I have to actively stick to weekly slots for both sides of the hobby; construction/painting and gaming.
	Construction/ painting- require tool kits and glues, paint kits, brushes and accessories. 
Gaming- suitable space to play, rules and manuals, a starter kit and accessories. Person/ persons to play against
	Construction- fully built and painted hobby set ready to use. 
Gaming; opponent feedback, recording number of wins vs losses 
	September/ October 2021

	
Learn to drive 


	Take driving lessons, take theory test, take driving test 
	Lessons from registered driving instructor, hazard and theory practise test CD’s, have a car able to learn to drive in.
	Feedback from driving instructor, confidence when driving, passing theory test. 
	July 2021






Part 3: Personal Objectives

	Short Term Goals (next 12 months)

	
Complete assignments on time to highest quality over the period of the academic year. 
Learn to drive 
Learn to play Necromunda 
Learn German 


	Medium Term Goals (2-3 years)

	
Develop the foundations learn in first academic year 1 and develop a broader understanding of business and leadership, translating these learnings into my daily life/ career. 
Promotion in work. 


	Long Term Goals (3-5 years)

	
Pass degree and use knowledge gained in my future career. 
Use my degree to pursue higher qualifications with Trinity St David
Start my own business off the skills, lessons, guidance and qualifications gained 





[bookmark: _Toc500943480][bookmark: _Toc53314832]2.4 Method used to monitor the development of self & another.

A way in which to monitor ongoing development is by review. Looking at the learning objectives and whether this has been achieved in the time limit set. Reviewing can be done individually or can be done within a group. Having group feedback during development allows to define where goals are not being achieved or other methods can be used to achieve the goal. Feedback is helpful for those like me that learn better in a group environment, feedback can help push or show new techniques, such as changes in time management that will allow for more time for learning; set group meeting each week to discuss learning or go over learning topics. 
In work situation managers use 6 monthly reviews to go over areas of improvement in a job situation to encourage employees to achieve certain work goals, reviews also allow the employee to give feedback to management where they require more support in their work development. Using these types of assessments/feedback help to ensure confidence in certain areas, outline important areas in work, from attitude, reliability, punctuality, overall success in workplace tasks. Each review monitors where development is occurring or has been delayed due to outside reasons.  




[bookmark: _Toc500943481][bookmark: _Toc53314833]Section 3: Know how to prepare for the recruitment process 
[bookmark: _Toc53314834]Reflection on the recruitment process 

[bookmark: _Toc53314835]3.1 Description

I will be looking at and exploring the recruitment prosses and talking about CV’s and adapting them to ensure that they fit the purposes of a job that is being applied for. Secondly, I will be finding a job to apply for, that will suit my experience and qualifications. I will then be talking about the application form in more detail explaining what is required. I will also be looking at the application forms and deciding if they may possibly be any changes or improvements that can be made to them. Finally, I will be reflecting upon the recruitment process, including previous job interviews and techniques used.
Prior to applying for a position with my current company, I had my CV reviewed by a group of my peers (previous work colleges, current work colleges, peers working in same or similar positions), throughout this review feedback was provided on areas of improvement for my CV. What was made clear to me was that my CV was lacking an additional attraction. Meaning, I needed to adjust my CV to make it more eye appealing. That layout needed correction so that the most important information could be clearly seen by the employer. Also, it came to light that some areas needed more depth, they were considered too vague. To fix this I decided to elaborate more on my past-experience job roles and what would be expected from me in this job role. I added more essential skills to really show employers what I can bring to a company. 
After having my CV reviewed and improved, I made an application for my current job position with Professional security, as a security officer. The application form was a download and print out application which was basic, the form could have benefited with more in-depth questions about past experiences regarding different roles that I have played which may been seen useful for this job itself. Secondly, when reading over the education section, it says to mention high school grades and the subject you studied. They only gave a small box to do so. The issue here is that when leaving high school, you leave with multiple grades and study multiple subjects not just the one. When coming to the end of the application form you can see it only asks for two of your most recent employment statuses. This can be an issue as you may have more than this which could really show, your skills, qualifications and possible attributes that you can bring to this job / company. Overall, this application form is not well laid out. They have not made much room to mention important information. The boxes are small and not correctly fitted for each question.
I was invited for an induction shift, there was no interview, they wished to see how I performed in the job role immediately. By not having an interview I was not able to discuss with the employer what it was they wanted for the position, so instead I used my overall work experience gin in other job positions to aid me in my induction shift. Having had plenty of experience in this sector I found it easy to fit into the role. I was with another work college who outlined the paperwork, and how it needed to be filled out, the induction shift was the length of a normal shift I would work once achieving the job, this gave me the ability to fit into the role comfortably. At the end of the induction shift I was emailed with continuing shifts on a rota with a length of my probation period. 
[bookmark: _Toc53314836]3.2 Feelings

I was quite happy to not be put in a formal interview setting, the job application process allowed me to fill out my relevant information, however being able to show my experience in a full work setting made me feel more confident. As I was able to learn ass I went along, using my previous experience I settled into the job quickly, getting positive feedback from work colleges as I went along. I was there for the entire day without restrictions on time, tasks only needed completing before the end of the shift, this took pressure off my weakness of time management, I was able to take my time without rushing. In some interviews they push you into reading and writing exams to test your knowledge with time limit of when to complete these tests. If this was the case I would have felt unprepared, less confident in achieving the job role, the time constrictions would have made a large affect, not knowing how quickly or how much time to spend on each task, this would have caused me to become anxious and flustered. 
[bookmark: _Toc53314837]3.3 Evaluation

I thought this was a very effective way in recruiting new members to the company, by putting them in a situation where they can show their experience made it more effective to define whether someone would be able to fit into the job role. Although this can cause pressure on someone who has less experience, other work college were always available to share their experience and for continuous feedback. Without the job interview process I felt more confident where I wasn’t continuously questioned, put on the spot having to explain myself, my experience, think of past experiences on the spot. However they need to improve their application process; make it more accessible to entering more information, for example make It able to enter more relevant qualifications, they should change the format to be less confusing, at times it felt like I was entering the same information multiple times in the same area of the application form.  

[bookmark: _Toc53314838]3.4 Analysis

After looking at the recruitment process in depth I have found points which could be amended and improved, I have highlighted and discussed this above. Sometimes a recruitment process can be seen slightly long winded and complicated. This can easily confuse and make applicants discouraged to complete the process. If they do decide to continue and complete it, are later found to be successful, they have the whole interview process. This may be daunting, especially when you may be put on the spot with questions you were not prepared for. You may be up against other applicants who are more qualified and experienced. When preparing for an interview you must ensure you are smartly dressed, this may cause worry for people as first impressions count.  From my own experiences all interviews are different. You may be faced with a formal interview or an informal interview depending on the job you are applying for. I have found personally that interviews which have a more relaxed, informal approach can help with anxiety and stress levels. Anxiety and stress are important influences towards the success/ failure of an interview, and I believe it should be recognised, with ways in which they can be reduce in any ways possible. By an interview process being managed correctly, with anxiety and stress being reduced, this can help bring someone’s confident side out and really show what they can bring to the job role, without the worry. Interviews can be an intimidating surrounding and process, sometimes having to feel like you must be perfect can cause more issues, including causing confidence levels to drop.

[bookmark: _Toc53314839]3.5 Conclusion

In conclusion I have found multiple things in my personal development plan and in the recruitment process. Firstly, when it came to recognising learning styles for myself and my subject, I came to the conclusion that both of our learning styles were unexpected. For example, I did not realise that one of my learning styles would be kinaesthetic, although I do like being active and learning as I go, I do spend a lot of time reading and though I would also be more visual. Knowing this now I can develop new and improved ways for myself to learn and understand. I also found ways to overcome learning barriers in which I may cross. I can do this by my using my peer’s advice, and finding more active ways to learn, activities that can keep me focused. Moving on to my Personal development plan. I found that it has helped me develop my learning objectives and a career path plan set out over a specific time period. When reflecting on the CV during the recruitment process I have concluded that I have found the best ways to adapt my CV, to show my experience in a more visually appealing way. I have thought about different types of interview process, as you can see above. As discussed, interview techniques are important and can have a large affect someone’s confidence and mental health, its about finding the best interview process for the job required, at times this my be an induction (or practise) shift where those aiming for the job role can show their experience rather then explain it. However, in other roles a formal interview may be better suited to get to know the applicant better. 

[bookmark: _Toc53314840]3.6 Action Plan

My action plan from here is to use this experience, for when I am in a managerial position and will be using the recruitment process to employ new applicates, I want to be able to make the applicants comfortable so they are able to express and show their experience without affecting their mental health, causing confusion, or lowering their confidence which could affect them in future job applications. Another action I want to take is continuously asking for feedback on my CV as it grows and improves so I can make all the information the employer needs visually available and appealing. 

References
Dantec , C., 2006. Supporting Independent Learning through Explicit Strategy-Based training. Berlin: s.n.
Doran, G. T., 1981. There's a S.M.A.R.T. Way to Write Management's Goals and Objectives. Spokane: s.n.
Flemming, N. D. & Mills, C., 1992. Not Another Inventory, Rather a Catalyst for Reflection. To Improve the Academy, Vol. 11, page 137 ed. Canterbury: University Of Lincoln, New Zealand .
Gilbert , A. & Charckrovity, I., 2001. Go Mad: About coaching. Bath: Bath press.
Honey, P. & Mumford, A., 1986. The Manual of Learning Styles. Maidenhead: s.n.
Humpreys, A., 1960. SWOT analysis. s.l.:s.n.


[bookmark: _Toc53314842]Appendix A 

VARK learning tyle results
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Sam Lloyd
Basic information 
	Age
	30

	D.O.B
	07/04/1990

	Phone no.
	07395019737

	Email
	Moominatheart@gmail.com

	Address
	Flat A 
185 Albany Road 
Cardiff 
CF24 3NU



Education 
	Qualification
	Gained
	Education establishment

	GCSE Mathematics 
	B
	Llanteit Major Comprehensive 2006

	GCSE English 
	C
	Llanteit Major Comprehensive 2006

	GCSE Welsh 
	C
	Llanteit Major Comprehensive 2006

	GCSE German
	B
	Llanteit Major Comprehensive 2006

	Door supervisor 
	SIA granted 
	SIA 2019

	BA (hons) with induction year, Business and leadership 
	Currently undergoing 
	September 2020- present 



Employment history (most recent) 
	Position held
	Duration
	Establishment

	Security officer 
	2019 – Present 
	Professional security 

	Security officer 
	2017-2019
	Diamond security 

	Customer service advisor 
	2014-2017
	First Source 

	Sales advisor/ Manager
	2008-2014
	GamesWorkshop 



Personal statement 
	As an enthusiastic, self- determined and hard-working individual, who sets themselves goals to ensure high achievement, I find great pleasure in long term hobbies to require concentration and independent research. Outside of work and education I have spent time building and designing Warhammer figurines for my own personal enjoyment. These take time and patience, hard decision making, and a steady hand, which I pride myself on acquiring over years of practise. Besides this, I have spent my time travelling, immersing myself into other cultures, learning from them about their lifestyles, cooking, festivals, celebrations. In Germany I was able to expand my language skills, perfecting my pronunciation and sparking a drive to take my linguist learning further. Cooking I enjoyed most of all, as for me, it allowed for me to try new things, new foods and tastes in my own time. Cooking for others also is a big part, I enjoy cooking for others as it makes them happy, comfortable, it allows for bonding in a team. Teamwork is especially important to me, I spend a lot of time cooking for large groups and friends, encouraging stronger friendships. I believe I would be ideal for your company as I always set myself to the lines of the company, remaining a strong individual as a part of any team, as well as work individually to the highest quality.  



References 
	Referee
	Contact information

	Marco Kuryiakoulis
	07973985319

	Jason Maksimovic
	07703194303

	Rose-marie Bradley
	07984088018
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Sam Lloyd 
Flat A 
185 Albany Road 
Cardiff 
CF24 3NU 
07395019737

I would like to be considered for the position of manager within your company. I have many years’ experience within the industry, that can be useful for the position. Currently I am working as security officer with professional security.
I am an egger individual with a passion to continuously progress. An easy-going, self-confident person with ambition. All whilst undergoing a university course aiming towards achieving BA hons degree in business management. Looking forward to hearing from you. 

Many thanks 
Sam Lloyd 
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