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Week 1:
1. Reason for building Lego House 
As part of one of our tasks, I was required to take part in the activity of building a Lego house. The overall completion of the house was segregated between 4 groups responsible for different parts of the house. The choice of completion of the task was given between using a QR code or using an instruction manual. My group opted for the QR code. This task was given as an attempt of gaining an insight towards project managing the building of a home. In relation to the team I was working with, the team effort was strong which each individual committing to the tasks in a positive manner. 
2. Problems in task 
When reflecting back on the overall performance of the team I was part of, I would not comment on any issues taking place. Although, in terms of the overall completion of the task taking place with satisfaction was not possible due to the actions of the group that was responsible for assembling the roof for the house. The reason for this in my opinion was due to the wrong decision made in using the instruction manual. Perhaps if that team had opted for the QR code, the project would not have failed. A demonstrated role play via skype call had shown that our project was not successful. My viewpoint on as to why this had happened was the ineffective communication between the teams and the demands of individuals being fulfilled rather than that of the project. 






























Week 2:

1. Sandra Responsibilities 
As the sponsor of a project there are several responsibilities that are expected to be completed by the individual Sandra whom was discussed. Sandra would be required to provide guidelines and directions towards the project initiative, project empowerment and key business strategies. She would also be required to identify and establish the benefits that would be gained as a result of engaging in the project and how to manage accordingly to achieve such benefits. Furthermore, she would be required to participate actively in the initial project planning which includes the project scope. Changes that occur to the tasks, schedules and priorities are to be overviewed and reviewed by Sandra.  

2. Steering group member roles  

a. Water 
Water is the project manager who has the role of leading the team well such that the project objectives are achieved and issues are dealt with efficiently. Areas in which Water’s role is most significant include managing the team and handling expected project risks. Water’s role is most significant in ensuring that the project efforts are steered in the correct direction and members of the team are performing their roles correctly. 

b. Justin 
Justin is the design specialist and his expertise reflect greatly in ensuring that plans are created where costs are managed and the tasks are performed in accordance with the schedule. His design expertise background is why he is required to develop visually appealing presentations of the project and adhere to the performance of certain individuals in the team. 


c. Anderson 
Anderson is the expert in this team who can provide immense aid in difficult times that can possibly occur in the project. As an expert his advice and knowledge can prove to be highly effective in ensuring that the project is completed well. As an expert his understanding towards effective decision making is high allowing him to engage in effective communication with key members of the project. 




Week 3: 

1. User Stories 
User stories are simply the demands or expectations that an individual has and is understood by the receiver through simple wording in written form. By doing so it is easily understandable to receive as to what the user specifically desires which could be description of a goal. It has been identified that this technique is effective when communicating with stakeholders for example, as through the use of user stories, the needs of the user can be understood and ultimately fulfilled by others. This type of communication allows a more specific response to be made on basis of the user story. 

2. Prioritising Tasks 
For the purpose of identifying an issue and addressing it to the members of Vintners Antique, it is important to gather the required individuals for a meeting such that the important factors and objectives can be addressed and everyone is updated on it. In order for the prioritise tasks of the project to be identified, everyone must agree and reach a conclusion as to what these are such that issues do not arise in the midst of the progressing project. With Vintners Antique it can be identified what are the necessary aspects of the project that must be prioritised. 

3. Iron Triangle 
The iron triangle Is a model which three aspects that are defined as important in project managing which are schedule, scope and costs. The corners of the triangles are marked with these constraints. The reason as to why each of these constraints have been chosen as essential for project management is as follows. The larger the scope of a project, the more time and cost demanding it will be. Furthermore, if a time constrained deadline is assigned, the project must be completed in a quicker space of time requiring more money and the scope would not be as effective. Such reasoning shows how each constraint cannot be satisfied, and only two of the aspects can be satisfied.  









Week 4:

1. Experiment help
By engaging in the experiment, it can be said that I have been successful in understanding how to apply appropriate time and cost constraints towards certain tasks in a project. Although its estimation, it provided me with a good idea as to how in real life project estimated time scales and costs are assigned. 

2. Prof. Marcus Du Sautoy Experiment 
 The BBC clip which was stared the professor included the discussion of a cow’s life being taken for the mathematical history. In the village fair, the weight of the cow was to be guessed as part of the activity. The individual whom guessed the value that came close to the actual weight, would win the slaughtered cow’s meat. Interesting thing was that no one’s guess was correct, though everyone was right. 
The professor then had a jar of jellybeans and asked the staff to guess the amount of the beans. The number of beans was 4510. The guesses ranged from 400 to 50,000. Only 4 people had a guess close to the actual value. However, what the professor did after was the interesting part. He added all of the guesses together and calculated the average. He realised that the accuracy of the entire group is much better than an individual. He later referred to this as the wisdom of the crowds. 

3. Technique for group consensus
The Delphi technique is used to acquire group consensus.
















Week 5:

1. How a Gantt Chart works?
The Gantt chart is a tool that is used for the purpose of managing a project for example. The main advantage that can be gained from using this technique is that it visually demonstrates the tasks that need to be covered in brief terminology over the schedule of a time period. It is an excellent planning method for covering tasks of all types and sizes. The dates in which tasks need to be started and ended can be visually recognised and identified with the use of coloured blocks and the specific dates are also referenced to. It also is a simple way to look at the entire timeline of a project on one piece of documentation. The tasks can also be recognised if they are overlapped by each other and on which days this overlap takes place as a means of preparation. Initially this tool was used by drawing the chart on a piece of paper, but with the advancement of technology and available software, this chart can be easily produced on an excel spreadsheet or a project management software, and easily distributed and shared to the required recipients. By doing so every individual can be aware of the overall timeline ensuring that they are on schedule and prepared for upcoming tasks. By having it on a spreadsheet, changes can be made when required as it is necessarily not expected for every project to run smoothly according to the initial planned timeline, whereas this would be a bit more complicated on a hard copy. 
















