Managing organisations

Formation of a Health Organisation

Presentation feedback.

Group Name:_______________________________________________________________

Function of Company:________________________________________________________

Group members:
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

	Criteria
	Comments

	Was the Purpose of the Company Clearly Explained?
	








	What was the structure?
	








	What Roles/Job titles were within the organisation.
	







	What funding is in place to support the operation… where did it come from?
	







	What policies/procedures support the operation?
	







[bookmark: _GoBack]

	How is it regulated/which authority is it answerable to?






	

	Has any consideration been given to the need for the organisation….. Market research?





	

	What staff training will be in place… how will this be 


Provided:
Funded:
Delivered:

	

	Would you support this organisation if you were a funder/policy maker/influencer ?
	Yes                         No



