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A political shift towards the collection of student data is catalyzing significant
technological development and organizational activity. It is focusing the sector far
more closely on measuring and comparing students ‘learning gain’, their
‘engagement’ in their studies, their ‘satisfaction’ with the ‘student experience’, and

on the overall ‘quality’ of learning provision in different institutions and degree

programmes.

Ben Williamson, Sian Bayne & Suellen Shay (2020), The datafication of teaching in Higher Education: critical

issues and perspectives



Research metrics are used to audit, compare, and assess
the quality of research outputs and impact (WVilsdon et al.
2015), and the rating of university teaching quality and the
‘'value’ of academic labour has increased ‘quantified

control’ and ‘metricization of the academy’ (Burrows

2012, 356).
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Differential status and differential income are based on technical skills and

higher education.

Daniel Bell, The Coming of Post-Industrial Society



When a measure becomes a target, it ceases to be a good measure.

Marilyn Strathern. ‘Improving ratings': audit in the British University system

Any observed statistical regularity will tend to collapse once pressure is placed

upon it for control purposes.

Charles Goodhart, Problems of monetary management: the UK experience in papers in monetary economics



commercial appeal

It's true Trezevant's incidences of grade changing are, as
Superintendent Dorsey Hopson described, "absolutely the most
egregious thing you could think about when you talk about changing
grades." An investigation revealed more than 1,000 grades changed on

transcripts, without authorization and years after students took the
class. At least 53 students graduated without earning their diplomas.
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commercial appeal

"We are under the impression that you don’'t want to have too many F’s
or D’s because the district is looking at the school overall to see how
many" they have, she said.

Wilkes said thanks to a trust in God, she doesn't fear losing her job. But
she still worries about her evaluations, which give teachers a number of
one through five. SCS often ties pay raises to those evaluations and
recruits the highest-rated teachers to jobs that pay more.
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The risk aversion that pervades contemporary education puts teachers in
a very difficult position.While policy makers and politicians look at
education in the abstract and from a distance and mainly see it through
statistics and performance data that can easily be manipulated and about
which one can easily have an opinion, teachers engage with real human
beings and realize at once that education cannot be “fixed” that simply—
or that it can only be “fixed” at a very high price. The desire to make

education strong, secure, predictable, and risk-free is in a sense an attempt
to wish this reality away.

Gert |. |. Biesta, Beautiful Risk of Education

|3



It is an attempt to deny that education always deals with living “material,”
that is, with human subjects, not with inanimate objects. The desire to
make education strong, secure, predictable, and risk-free is an attempt to
forget that at the end of the day education should aim at making itself
dispensable—no teacher wants their students to remain eternal students
—which means that education necessarily needs to have an orientation

toward the freedom and independence of those being educated.

Gert |. |. Biesta, Beautiful Risk of Education

| 4
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If principle is originally used to guide affairs rather than to restrict them, then

conceptual systems will not become rigidly ossified and the mind arises which

harms governance.
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People harbour such a mind of benevolence and righteousness to study all

morality and knowledge in the world.This is what is called Yilixue (FRF¥£Z2, Neo-

Confucianism)
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Regarding the reason why the two hearts can mutually feel and resonate with each other, it must
be said that the two hearts share the same essence, or even that both are the division of one

substance and all of them are the substance.This is what is called the ‘mind-substance’ (Xinti, /()
g2). Consequently, that which was originally divided from one substance and embedded within the

psycho-physical endowment (Qixing, %) of each individual can connect through mutual

interaction, and concretely and genuinely return to that unified whole. This is what Confucius said,
‘the person of benevolence loves others’.
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Education is relationship-centred.

Love what you teach, but love who you

. ¥ | DR. BRAD JOHNSON
teaCh more. '_ 1‘ “ ,..*Global Education Leadership

Bxpert | Keymote Sp.e‘a'ker
BeStselling Author » .dw. -

-

Dr. Brad Johnson, ranked #2 on the
Global Gurus Top 30 in Education
(2026), helps schools and leaders build
trust capital, strengthen culture, and
drive lasting results. His.méssage is
clear: leadership is a people business,

Brad Johnson
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Few students today have not been lectured on
the necessity and importance of a good
education, but the dictum "Get a good
education” may be too nebulous for easily

distracted young minds. Their focus easily shifts

to other more pressing problems, particularly
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Jaime Alfonso Escalante

when they are living in poverty.

J.\.'l
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How to cultivate the heart of humanity?
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Confucius looked startled and asked, ‘"VWWhat do you mean
by “sitting in oblivion™?" Yan Hui replied, ‘Sloughing off the
physical body, discarding acuity and intelligence, departing
from form and casting away knowledge.WWhen you are as
same as the great Pervader (Dao), this is what is called
‘'sitting in oblivion’.
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One day Cheng Hao 288 said to Xie Xiandao #Hi#81&, “You all follow me
here merely to learn my words. Hence, your learning remains a gap
between the mind and the mouth. Why not put it into practice?’ Xie
Xiandao then asked Cheng Hao. He replied, ‘For now, sit quietly’.
Whenever Cheng Yi #2E8 saw someone sitting quietly, he would praise the

person for excelling at learning.
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In the past, when | resided in Chuzhou, | noticed that most students strove for mere intellectual

understanding and the differences between reading and listening. This brought no benefit to self-

cultivation. Therefore, | temporarily taught them quiet-sitting. For a time, they caught a glimpse of the

inner light and reaped immediate results. Over time, however, they gradually grew to like tranquility

and hate activity, slipping into the lifeless malady or they strove for arcane interpretations and

marvellous enlightenments to persuade people to listen. Thus, recently | speak only of the ‘extension

of pure knowing’. Once pure knowing is fully clarified, you may cultivate and realise it in quiet places,

or temper yourself in the affairs. It is because the pure knowing is originally neither in motion nor at

rest. This is precisely the brain (the guiding principle) of learning.
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In reading, people should immerse both mind and body entirely into the
passage, paying absolutely no heed to whatever external matters there may
be. Then you can see that the principle underlying that passage manifest

itself.

-
t
|
(I

N\

Be, AeZzg/UiIANTEE—RER, BEABNMERMNSE, HTRE—REEL.
For scholars, what matters most is simply thorough mastery, and their

practice is completely pure and focused.
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Integrating the Benevolent Mind into Data-Driven Education and
Scholarship is needed.

Through meditating and reading, the hear of humanity can be
cultivated.
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