Question: 
[bookmark: _GoBack]Please identify two best practices for recruiting millennials. Please support your arguments with in-text citations and at least one academic reference. The reference must follow the Citethemright Harvard style.

Answer:

The two best practices for recruiting the millennials are Building a Strong Company Culture and Using the digital platforms for recruitment. They are described below:

Building a Strong Company Culture: The millennials put such a lot of value on the workplace culture also look for places that fit their personal values, give them a feeling of purpose (Meister,2012). In order to get millennial candidates who actually want to find a real connection and balance between their personal life and work life (Anderson,2016). One should create a culture that values the flexibility, inclusion also growth opportunities. The companies like Google and Zappos have done well by creating such strong cultures that meet employees needs for a place in order to work together also come up with new ideas (Deloitte,2016).

Using the Digital Platforms: The millennials are very good with the technology also can be found on a lot of social media and the business networking sites (Smith & Nichols,2015). By advertising the jobs also hiring the people on social media sites like LinkedIn or Instagram, the businesses can reach millennials where they already do hang out. The brand exposure is also improved by this method, which actually helps the potential candidates connect with the company's brand with purpose before they apply (Thompson, 2017).
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