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[bookmark: _Toc50013525]INTRODUCTION
	As per the assessment 2, study will determine analyze the tools and techniques which are used for monitoring and controlling phase. Further, study will also use the project management methodology which help to execute the entire project in better manner. Lastly, it present the End of the Project report which include the lesson learnt during the whole project and also assist to examine whether the project is met with the set objectives or not. 
[bookmark: _Toc50013526]MAIN BODY
	In order to execute the project in better manner, it is quite necessary for the project manager to apply the project management methodologies which is a set of guiding principles ad process in order to manage the project. Hence, the choice of the project management methodology is define how the project is work and communicate with other project members so that the define aim and objectives are met (Kononenko and Lutsenko, 2018). That is why, in order to execute the project in better manner, PRINCE2 Methodology is applied by the project manager in order to generate the best outcomes. Though this methodology has both positive and negative impact, but still for construction purpose, project manager prefer to use this type of methodology. 
	PRINCE2 Methodology is a process based approach which mainly focus on the firm and also control the entire project i.e. from start to its end. It is because the project is completely relied upon its 7 process and that is why, project manager is also uses this methodology for constructing new floor for Captify. Moreover, these seven process is related to starting a project, initiating a project, directing a project, managing a stage boundary, controlling, manage product delivery and last is closing the project. These process help project manager to analyze the error during each stage and make decision accordingly (Mugeni, 2019). While this is not possible in the case of other methodology, also, in this methodology, Project Manager specify the roles and responsibilities to each stakeholder so that they understand their roles in better manner. Also, project manager keep guide their team and also draws up the project plans that describe the entire project to the team so that they understand what they expect to finish. 
	Also, when PRINCE2 Methodology is applied by the project manager, PM make sure that two different techniques are used that assist to execute or implement the entire project in well manner. Such as Project assurance which provide an independent view of how project manager of Captify run the project. Also, the technique assist to reflect the interest of selected members and examine whether they provide better solution or not. Another technique is project support i.e. there are lots of management work is perform by the project manager and that is why, with the help of this technique work is distributed to all and they can set up the work accordingly (Manole and Grabara, 2016). Hence, this is clearly reflected that the methodology also assist to manage the controlling change within a project and also explain how to manage risk and quality so that best results are generated 
	The biggest advantage of using the method is such that it involve people from different groups which include customers, suppliers, team so that they may share their views to get best results. As there is no language barrier or communication error because the method is recognize the need for a project’s control and breakpoints as well. Also, it is relied upon the 7 principle which in turn assist to generate the best results and also accomplish the define aim as well. Such as it focus upon the quality of a product by clearly define constitute and also help to deliver the best results too (Hamad, Fadhil and Rasul, 2018). On the other side, its biggest limitation is such that it require the senior management authority in order to run the project in better and successful manner. Further, this methodology has only 2 tools and techniqueswhich is not assessed by the project managers and that is why, most of them do not use this methodology. 
	Overall, it is analyzed that by complying with PRINCE2 Methodology, project manager easily perform the task and by complying with the principle, Captify easily develop a new building that meet the define aim and also build a brand image at international level too. Moreover, it also improve the communication between all the team members as well as with external stakeholder which in turn leads to manage the entire project in better manner. 
[bookmark: _Toc48725274][bookmark: _Toc50013527]Monitoring and controlling phase
	Project Monitoring refers to the process of keeping tracks of all the project related metrics which include team performance, completion of each task that include team performance and task duration. Thus, with the help of project monitoring, project manager come to identify the progress of project and also involve all the stakeholders within a decision making process as well. There are many ways through which the project manager perform monitoring and in the same way, to run the project of Captify, there are some tools and techniques which are used by the project manager in order to track each task. Such as:
	Regular staff meeting: it is the most common and traditional way through which project manager analyze the progress of the project. Such that by conducting regular meeting with all the team members will help to determine the progress of the project. In this way, project manager listen to their team members issue and this in turn leads to manage the same and deliver the project in better manner as well (Ali, Chisab and Mnati, 2019). Moreover, these meetings are conduct at annual, regular and monthly basis as per the requirement. But in the case of Captify, project manager has to conduct the meeting at weekly in order to ensure about progress.
	Benchmarking: It is another tool which help to analyze whether the team reach to the define target or not. This set the standards which need to be followed by the members in order to reach to the specified goals. Hence, it is a tool which is used to measure the performance of every task by comparing it with another. Also, with the help of benchmarking, project manager is able to analyze whether team member met the define aim or not. 
	Progress report and statistic: It is another tool which is used for monitoring the progress of each task in a written format. Such that it is a tool which help to describe the performance of each task and all the manager like, operational manager present the progress report of each task which are specified under the timescale (Singh and et.al., 2020). Hence, the statistic report of the study clearly define how much work is left and did the team is able to meet the target which are specified in a group meeting. 
	Thus, these three ways are used by the project manager of Captify in order to analyze the performance of each task and thus, If team face any issue, then they solve the problem by developing the best strategy as well. 
	Further, controlling phase is another importance key state of the project management, such that it is the stage which ensure that project objectives are met by monitoring progress regularly in order to determine the variance from the plan so that project manager may take a correct decision. So, it is also stated that project control is the series of tools which help to keep a project on schedule and it also focus upon the measuring planned performance versus actual performance (Berawi,Sunardi and Ichsan, 2019). On the other side, it also provide an information that further support status updates, forecasting as well as measuring the progress in order to generate the best results. In the same way, project manager of Captify is also used many tools under project control in order to make the decision and provide the best outcomes as well.
	Requirement traceability Matrix (RTM): It is the tool which is used to make the task more visible. Such that this is a map which traces the project requirement to deliverables and also generate the relationship between two baseline documents. Even if project manager wants to add new task with existing project, then they have to take an approval and make changes. Also, this tool also make sure that all the requirement will be covered in the testing phase in order to generate the best outcome.
	Post performance: It is another tool which is used by the project manager which is applied after the completion of project. The main focus is to not on altering but to examine the practices which are used within a project that are recorded for being of help in future project. So, as the name reflect, it is the method which assist to take action in future after analyzing the demand and make changes accordingly (SIPES and STOGNER, 2019). For example, in order to introduce the new floor, project manager determine the delay in a particular task due to poor communication between team member and that is why, through this tool, it will be easy to examine the reason that will be avoid in future so that it will not cause any negative impact upon project. 
	Cybernetic Control: it is another form of control measure that help to meet the define aim. As every project has both input and output, so output can be in the form of milestone that have to be met. Hence, cybernetic control are focus on the output and if these milestone are not measured the set standards then it make changes in the activity which affect the results in opposite manner. For example, in order to make a floor for Captify, if there is a delay in the case of electric wiring and plastering then project manager has to re-schedule the project so that entire project do not affected and it met with its specified deadline as well. 
[bookmark: _Toc48725275][bookmark: _Toc50013528]End of Project Report
[bookmark: _Toc48725276][bookmark: _Toc50013529]Outline of the objectives
	Yes, the objective of the study are attained with proper collaboration of the team and proper guidance of the project manager. Such that proper risk register is perform that helps to determine the risk which affect the results. On the other hand, all the important key element of the study are also included within a project that also justify that the project meet with the define objectives. Further, by using gantt chart, project manager also set the time of define task so that the aim of the study is fulfilled. 
[bookmark: _Toc48725277][bookmark: _Toc50013530]Benefit which have achieved
	From the study, investigator enhance the knowledge regarding project manager and also enhance ICT skills which will also beneficial for their future. Hence these benefit are attain by the investigator which are unexpected. Moreover, with the help of team members, proper collaboration with a team, project manager easily manage the work and attain the define objectives as per specified in the time. Also, with the help of current project, researcher also analysed that it improve the chances of attaining the desired results which is not possible within a project and thus, gain a fresh perspective regarding the project. Through this, it is analysed that very key element of project management have their own importance and there is a need to use all the key element that assist to meet the define aim.
[bookmark: _Toc48725278][bookmark: _Toc50013531]Project stay with original scope
	Yes, the project stay with the original scope such that all the key requirement of the project is met with its set standards. Such that budget is specified to the project manager i.e. 50 thousand euro and project is completed under the set budget. On the other side, for each task, specific days are allotted which also completed by the time. Hence, this is clearly reflected that project manager use all the necessary things that help to keep the project on track in order to meet the define aim. Moreover, it is also analysed that when the project is developed, the employees of Captify also think that they involve their employees in each decision making process so that it will assist to improve the overall performance and takes a business at further level of success.
[bookmark: _Toc48725279][bookmark: _Toc50013532]Changes made during the project
	There is single change done by the project manager i.e. changes in human resources because of some reason and these change creates positive impact upon the project. Such that to complete the project on time, project manager increase the number of human resource and this will help to meet the define aim. On the other side, if the human resources are increase then the chances of completion the project on time is also increases and this lead to improve the results. Hence, the changes lead to creates positive impact and that is why, project met with its specific time. 
[bookmark: _Toc48725280][bookmark: _Toc50013533]Summarize the lesson
	From the study, I enhance ICT by using Microsoft Project Management in which I prepare Gantt chart and this assist in my future as well. From the entire study, I think contribution of my team member goes well because it helps to enhance the communication and as a result, we deliver the project in better manner. Also, if the same project is assigned, then it perform the work in different manner so that I learn more new things that lead a project in success direction. Also, I think that I raise my time management skill which in turn help to complete the project on define deadline. From the project, I analysed that I possess low ICT knowledge and that is why, I am trying to improve this area so that in future I am able to perform the project in well manner.
	Moreover, I also analysed that with the help of team, I am able to meet the success of a team and in future when I perform the same project, I ensure that I work with a team where we share all the important things. It is also recommended that in future, priority of all task will be made so that it will not cause any negative impact upon project i.e. delay.
[bookmark: _Toc48725281][bookmark: _Toc50013534]Risk identified
No, there is no risk identified earlier on in the project but during project, different risk are identified which are mention under risk register along with its mitigation strategies. Further, they are avoidable because project manager earlier find out the things and also determine the priority list through which risk are avoided.
[bookmark: _Toc50013535]CONCLUSION
	Through assessment 2, it has been concluded that with the help of PRINCE2 Methodology, project manager easily meet the define aim of the company and analyze that by complying all the principle of a methodology, it is easy to implement a floor for Captify within 6 months. Moreover, study concluded that with the help of define tools and techniques for monitoring and controlling phase, project manager complete all the key stages of project manager and close the project accordingly. Lastly, study concluded that with the help of End of Report, the key lesson learnt are determine which shows that the overall journey is good.
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