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[bookmark: _Toc98955459]Introduction
Entrepreneurship is the vision for new ideas and innovations by resourceful individuals to set up a business organization and to earn some profit while at the same time satisfying the demands and wants of the people with changing times. Massive competition in the international market has created a considerable amount of challenges for organizations to survive in such a fast-paced environment. Hence, to keep up this competition, there has been a sizable increase in Entrepreneurship and are constantly changing the face of the society. The main objective of this study is therefore to evaluate how entrepreneurship knowledge has led to the development of new services by GoUK Fastest Online Delivery Services in the UK. This will be studied by integrating some form of technology. This report will carefully examine a proper business model of GoUK that covers key areas such as management plan, operation plan and marketing plan. The report also critically assesses the attractiveness of the industry with the help of porter’s five forces. Further, it explores various financing options available to ‘GoUK-A one step stop for delivery Services’.


[bookmark: _Toc98955460]Business Description and Market Opportunity
Entrepreneurship has become the most dynamic and dominant force that is driving the economy of the world. Entrepreneurship in the post-covid world has the core of marketing where GoUK will become one of the sensational, trusted and most used online delivery services in the Post-Covid UK. It will be one of the cheapest and fastest online delivery services that aims at targeting people from all walks of life but especially such people who cannot use delivery services due to their low income. The delivery services market of the UK is increasingly becoming more and more competitive because of the influx of newcomers  with great ideas in the transportation industry (Atayah et al., 2021). GoUK services aims at dealing with delivery of products from all industrial sectors i.e from hoc deliveries to retail, groceries and food deliveries, fashion to healthcare and home products including furniture. Looking at the difficulties of people in the Covid and Post-Covid UK, it has basically tried to cover all sectors of the delivery model to make their life easier. Because of this, people do not have to look upon all kinds of apps to purchase different products as all these p can be easily found in different segments of the same GoUK app and its website GoUK.co.uk. It aims at providing a real-time tracking facility in the app that will ensure the safety of consumers' packages.  It also aims at providing fastest delivery i.e. on hourly basis of the products purchased. Incidentally, GoUK’s main motto is ``Your comfort and precious time is our business”. The market size for such companies is really quite big as the market for online delivery services is rapidly growing and gained a huge momentum since the Covid-19 pandemic happened. This direct and simplistic approach will make their services unique, time-saving and extremely affordable for everyone.
[bookmark: _Toc98955461]Industry Analysis
A detailed and thorough research in this field of the transportation industry offers an in-depth industry analysis of GoUK. This will be meticulously examined with the help of Porter’s Five Forces. This force will play a very important role in identifying competition and accordingly develop a better strategy to improve GoUK’s profitability and position in the market. Competition always has a direct impact upon the success of a business. Porter’s five forces are categorized into bargaining power of the Customers, Bargaining powers of the suppliers, Competitors or Rivalries, Threat of Substitution and Threat of New Entries (Barykin et al., 2021).
Bargaining Powers of Consumers
As there are plenty of similar industries with similar services, buyers have the greatest options to choose from and this poses a great threat to the services provided by budding delivery companies like GoUK. The advancement of technology has also made customers aware in comparing the prices and to choose better products. The bargaining power of customers is high. Thus, the idea of GoUK in infusing the delivery services of all industrial sectors in the Post-Covid UK will become a huge success in the UK despite huge competition.
Bargaining Power of Suppliers
This force examines how much a particular supplier has the potential to increase the prices of the raw materials which in turn decreases a company’s profitability. It is however believed that the businesses are in a better position if they have multiple suppliers (Choi, 2021). Thus, there is no doubt that GoUK being a startup and a budding company, the risk factor becomes very high in terms of this factor as it will take more time for the companies to trust the services of GoUK. For this GoUK must invest more on this factor to serve the companies better.
Competitors and Rivalries
If rivalries among the companies are very high it tends to drive down the prices of the services and profit as a whole. As there are numerous delivery services, GoUK’s competition is also very high and there is a constant price competition to match improvements in technology and safety of the products of its customers which will ultimately create a huge toll in terms of the company's profitability.
Threats of Substitution
If a new product or service meets the same basic necessity of the customers either in the form of price, quality or less time consumption, the profits of the company suffer a lot. The substitution also becomes a major risk factor towards the success of the company. As there are a lot of delivery services companies, there is a high risk of substitution as people can easily shift from one delivery app to another. Thus in order to lower the risk, GoUK must ensure it has cheaper rates, quality services and a user friendly app and website to attract more customers.
Threat of New entrants
This force explains how a new company gains its entry into the industry where it has already established successful business. However with the help of major innovations in science and technology, the threat of new entries is quite significant as it poses high risk. For this, GoUK must try to expand into new markets and not just base its operations in the UK by partnering with various industries to increase its share in the market.
[bookmark: _Toc98955462]Operations and Management Team Plan 
This plan is very significant in the proper planning and formulation of a business. It is a very crucial part of how a business operates on a continuous basis. It helps in illustrating how a company functions with a proper team management system. This segment also highlights the responsibility of employees, facilities, processes and physical location for its operation. The competition of delivery services in such a fast-paced environment is quite extreme. Although there are already established famous and common delivery services like Hermes Coulegal, Royal Mail, FedEx, DHL, Yodel and DTDC, for GoUK to stand out among these services, it must ensure quality and fastest delivery as possible. Thus, to operate the company, a proper management structure is required that involves multiple employees (Daniel et al., 2019). This startup will be founded on sole proprietorship with the help of his savings and additional loans from the bank. For a delivery service to be  at top, GoUK has properly planned the routes to create a number of delivery chains. GoUK has been founded to fulfill the demands of the people that were not met and to make profit from that. It will include employees who can answer the queries of the clients as well as employees that work on the back end which involves handling the processes of deliveries to make everything smooth. Initially, GoUK will be managed by the founder and his 6 family members and slowly aims at expanding the employment roles as the business gains momentum. It also plans on using automated delivery using its own app GoUK and its website GoUK.co.uk to ensure quality customer service across the UK.
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A marketing plan is a strategic framework that helps a  business create goals  and motivates it to grow and expand. For this purpose the model of marketing mix will be implemented.  As the survey data shows that 80% of the delivery services consumers are likely to rate after a bad service. Another 60% want their delivery on time or as fast as possible. 25% of them want secure delivery options and 50% have received their parcels very late and the other 20% received damaged packages (Hart et al., 2020). 
Products
Thus, keeping the above things in mind, GoUK should offer a unique marketing plan that ensures improvement in all these fields and aims to satisfy customers who are not happy with the existing delivery services. For this, it aims at offering local deliveries of groceries and medicines within 1-3 hours and ensure to deliver other products 24*7 with hourly and same day delivery facilities with a proper and secure handling of customer’s goods. It also offers services via B2Bs, C2Cs and B2Cs (Holl and Mariotti, 2018).
Price
These services are inevitably the products of GoUK and aims at providing those services as cheap as 3 Euros per kg in local to 10 Euros per kg for national delivery. 
Place
GoUK will first start as an online company that will operate via its application and websites and after gaining a certain base in the market, its plan is to open up its first physical headquarters in the capital city of London, UK. It still aims at operating mostly through its application.
Promotion
To increase the visibility of GoUK in the UK, promoting it right becomes very important as this will give consumers the idea about the company and its services. As GoUK will be  first launched via social media platforms, it will advertise its services through Facebook, Instagram, twitter and also print media. These platforms will play a key role in making GoUK popular which will directly increase its use and profits.
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For startups like GoUK, it is very important to specifically lay out a proper financial plan to become successful in the market. This helps in navigating difficult decisions to reduce the expenses and increase profitability (Kostiuk et al., 2021). This part of the business only focuses about the money sections. The cash budget will be prepared for this purpose where the financial budgeting will be determined and planned. 
Cash Budget for the GoUK	
	Activities 
	1st month 
	2nd month 
	3rd months 

	Purchasing of  workplace
	€ 10000
	
	

	Managing vehicles for logistic 
	€ 2000
	€ 2000
	€ 1500

	Employees compensation 
	€ 2500
	€  2500 
	€  2500

	Reserved capital 
	€ 8000
	€ 8000
	€ 6000

	Furnitures and other appliances 
	€ 1000
	€ 300
	€ 500


[bookmark: _Toc98955465]Table No.1: Cash Budget 
(Source: Created by the learner)
Market Research
The delivery services market is constantly growing and evolving and it is estimated to grow more in the coming years. The estimated market size for this business in the Post-Covid UK is 950 million and is increasingly growing at a rapid pace since the past 3 years (Rejeb et al., 2020). Rising E-commerce market is quite  a huge market for delivery services like GoUK to be successful. Its profitability is high as it ensures to deliver customers' packages within 20 minutes of ordering it. Although initially it plans to set up its base domestically in the UK around August 2022, it plans to expand its services worldwide with shipping of international products at a very affordable rate. International shipping cost is very high therefore GoUK understands that and plans to fill that void with affordable prices and earn profit. 


[bookmark: _Toc98955466]Conclusion
This report has successfully studied the concept of entrepreneurship and related that concept in developing a new entrepreneurial venture named GoUK. This new venture has been thoroughly explained by giving a proper description of the business and its market opportunity. A general description of industry analysis has been done using Porter’s Five Forces to understand the trends in a marketplace. This report also critically analyzed the operation and management plan that will gradually help in the proper functioning of GoUK. It has also incorporated the study of a distinct marketing plan using four P’s of marketing strategy that will help startups like GoUK to plan its entry in the market. Lastly, it provides a detailed financial plan and market research to identify the trends and opportunities in the market. 
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