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[bookmark: _Toc161763339]Introduction  
The organization's stated vision and mission make their pathways likewise. The success of the organization depends upon the contribution made through entrepreneurship. The term “entrepreneurship” can be defined as an action taken by the individual to create a new organization and practice to sustain it in the long run (Diandra and Azmy, 2020). The purpose of this assignment is to evaluate the entrepreneurial business idea and the motivational factors that led to this. The report thus evaluates the entrepreneurial skills, traits, and behaviors that are important for businesses. Further, self-assessment evidence is provided in the form of a skill audit and SWOT analysis. Extensive market research is conducted in the form of a PEST analysis of the UK. 
[bookmark: _4mzxr6rnz038][bookmark: _Toc161763340]Overview of the Business Idea 
The proposed business idea which will be introduced in the UK market is the “Vegan Era”. The base of the market will be “London” from where the customer reach will expand. The business name itself indicates the products which will be offered, that is, vegan products. The products offered will be vegan breads, pastries, bakery products, and beverages. The products will be made using various sources of raw materials, for instance, oats, soy, almond, and coconut, and incorporate natural sweetness to the product through fruit pulps, dairy-free chocolates, and almond milk. The use of butter and cheese will be replaced by “tofu” and “vegetable margarine” (Animal Friends Croatia, 2022). The vegan products offered will be different from the other vegan cafes and restaurants as they will incorporate “Japanese-infused flavors and tastes” in the heart of the city. This will serve as a “unique selling point” for the new business idea.   
[bookmark: _fzori7uhl7ft][bookmark: _Toc161763341]Motivational factors leading towards the business idea 
The motivational factors that led to the development of business ideas in the UK market relate to the “healthy concept” that people are believing nowadays. From the reports of Hyslop (2020), it is observed that “London” is considered a “health-conscious region” thus it motivated to develop a business that will add social value. Therefore, the “Vegan Era” will be able to capture a greater market share in the UK market. From the article of Vegconomist (2023), it is identified that around “40% of the UK consumers” are preferring their choice for “plant-based products” thus giving rise to the vegan market at a rate of “9.58%”. From the demographic point of view, it is analyzed that women are inclined towards the vegan diet more than men and the age group falls in the range of 18 to 34. Further, from the survey it is observed that “4% of UK consumers” tend to follow a vegan diet (The Vegan Charity, 2024). The other motivating factor that led to this business idea is that with the consumption of vegan products, benefits will be rendered in the form of “animal welfare benefits, health benefits, and environmental benefits” as well. Moreover, from the reports of Precedence Research (2022), it is estimated that the vegan food market during the year 2022-2030, will grow at a “CAGR of 10.41%”. This is another motivating factor for stepping into the vegan market business where the future seems to be profitable with the rising growth of the market.  
[image: ]
Figure 1: Vegan Food Market Size From 2021-2030
(Source: Precedence Research, 2022)
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	Entrepreneurship Skills

	Skills 
	Description 
	Importance 

	“Initiative” 
	Taking a major step in solving the problem by creating a solution for it, takes initiative action by the individual. For instance, creating an Uber app to call up a taxi (Oxford Royale, 2024). 
	For the success of the entrepreneur's business idea, it is essential to have “entrepreneurial skills” which is having all the competencies that an individual must have for running a business. 

	“Time Management” 
	Through careful planning of the project, developing milestones, timeframe, and execution are important to progress towards the growth of the project (Forbes, 2017). 
	

	“Leadership” 
	With the right “leadership skills” the individual will be able to lead the team towards the stated goals. 
	

	“Communication” 
	Interaction with clients, customers, and peers and expanding networking, and communication skills are essential. 
	

	“Problem Solving” 
	As an entrepreneur, various issues will arise that need to be addressed (Kaur, 2023). Hence, with problem-solving skills, effective solutions can be formed. 
	





	Entrepreneurship Traits

	Traits 
	Description 
	Importance 

	“Need for Achievement” 
	An entrepreneur has a high “need for achievement” as they create and build new business ventures with their own abilities which is difficult to conduct in an environment when working within a system. 
	The “entrepreneurship traits” are important for businesses as these traits convert the individuals into taking challenges and starting a business on their own (Rojas, 2023). 

	“Locus of Control” (LOC)
	With the internal LOC, the individual can control their actions and decisions and hence believe in themselves. However, the external LOC depends on factors such as chances, environmental aspects, and others (Kerr, et al., 2018). 
	

	“Innovation”
	The individual who thinks differently, has a different vision, and thinks outside the box, are the innovators (Robins Research International, 2024). 
	

	“Willingness to Experiment” 
	The individual must experiment in every stage to determine whether whatever they are doing is worth it or not. The entrepreneur must grab the opportunity to experiment, for instance, with design thinking.
	

	“Risk Taking” 
	The risk of challenging the new ideas developed, and hence, believing in themselves and making decisions (Kille, 2022).
	


(Source: Self-created)

	Entrepreneurship Behavior

	Behavior 
	Description 
	Importance 

	“Self-Efficacy” 
	The individual’s ability to accomplish the task and their attitude towards overcoming the challenges and reaching success heights (Wang and Sun, 2022). 
	“Entrepreneurship behavior” is important for the business as with the individual’s set of behaviors, innovation or improvement in the products or services are made, and hence, with this behavior competitive advantage can be attained.

	“Intentions” 
	The individual’s strong intention leads to the completion of a task in a positive way. 
	

	“Expectancy Value Belief” 
	The expectation in the individual is created through values and beliefs. With the available information, the individual creates beliefs and then assigns value to the beliefs. Hence, from this expectation is produced (Wang and Sun, 2022). 
	

	“Calculated Risks” 
	With calculated risks, the entrepreneur can deal with half of the information and take risks that require skills and knowledge in order to achieve positive outcomes (Carosa, 2020). 
	

	“Look for opportunities” 
	By meeting the specific criteria of consumer demands and needs, the idea can be converted into an entrepreneurial opportunity (Open Stax, 2024). 
	


(Source: Self-created)
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	SWOT Analysis

	Strengths 
· Confidence: I am confident that the “entrepreneurial business idea” will reach heights in the real world. 
· Multi-tasking: This is one of my strengths where I can perform various tasks such as market analysis, details of the competitor’s strategy, political situation, and others.  
	Weakness 
· Communication: I need to improve this skill, to expand my network.
· Adaptability: I need to adapt my behavior and make modifications in my actions as the situation changes for the business opportunity. 

	Opportunities 
· Innovative: With the confidence I have, I will be able to imagine the products or services that will survive in the market. 
· Passionate: With this skill, I will be passionately doing the things that will help sustain the entrepreneur's business in the long run. 
	Threats
· Updating of knowledge: Without having sufficient knowledge regarding the new technological developments, a threat emerges. 




	Individual Skills Audit

	Skills I Have:
· Critical Thinking Skills 
· Teamwork 
	Example:
· For a project, brainstorming ideas and assessing them to the supervisor related to the topic. 
· The deadline of the project has been met with the help of teamwork and the delegation of work. 


	Skills I’d like to improve:
· Communication Skills 
· Flexibility 

	How? Example
· Deliver specific information. For example, with the help of a mini conversation, this can be achieved. 
· To adapt to the situation. For example, if the team member is not willing to do the task, I need to allocate or do the task myself. 



(Source: Self-created)
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	PEST Analysis

	Political Factors 
	Due to the political volatility in the UK, the Brexit situation and the emergence of COVID-19 made it difficult for entrepreneurs to either give up or continue to pursue the business. However, with the support of the government business can be supported. For example, Innovate UK, which is one of the innovation hubs UK supports entrepreneurs by providing funds, network, and others (UKRI, 2024).

	Economic Factors 
	Employment in the UK was significantly increasing till 2020, however, due to the COVID-19 situation there was a downfall in the employment rate to 74.6% in 2021 (Clark, 2024). The employment rate has been recovering since then and the venture opportunities are thus providing jobs to millions thus supporting the economic development. From the “Shopify Entrepreneurship Index,” it is observed that around “5.2 million” jobs have been supported globally (Sowery, 2019). 

	Social Factors 
	The individual’s lifestyle depends on the habits, morals, and beliefs of how he wishes to live. Therefore, according to the trends and the lifestyle maintained by the UK people, entrepreneurs need to re-invent themselves. From the reports of Smith (2023), it is observed that UK consumers want more of a “sustainable fashion industry”. This infers the need for entrepreneurs in this service line.  

	Technological Factors 
	Technological factors help the business to drive change and change their strategies. To increase the customer base, the entrepreneurs want to grab the opportunity to develop “AI-enabled products or services, automation in services, and others. For instance, in various online platforms, the use of technology can be seen, for instance, Amazon Web Services, cloud computing, metaverse, and others (Berger et al., 2021).   


(Source: Self-created)

[bookmark: _kk0j8b7an5s][bookmark: _Toc161763345]Conclusion 
To conclude, the report thus presented an overview of the proposed business idea of offering vegan products to customers in the UK. In this regard, the motivational factors have been explored that led to this business idea. For instance, in “health-conscious regions”, consumers are inclined towards “plant-based products”, “animal welfare benefits”, “environmental benefits”, and others. Various entrepreneurship skills, traits, and behaviors are explored that are essential for the business. With the help of PEST analysis, the external market for the entrepreneurs was analyzed. 
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