Good morning, my name is Yvonne and today I will be delivering a seminar on counselling skills, mindfulness, and therapeutic practice. 
I will be discussing the skills, tools and approaches needed for effective practice with young people. My presentation will focus upon an intervention which will illustrate how this can be used to support young people both in groups and on a one-to-one basis. 

So, what is group work?
It is where several young people are located, gathered, or classed together. It’s when they work together to achieve the desired outcome. 

why do young people join groups?
They join for several reasons some are.
To meet others,
To gain new experiences,
To be offered new opportunities,
To have a sense of belonging,
To develop skills and knowledge,
For help and support,
For fun
To feel involved,
To express themselves
To feel empowered,
To develop creative talents
They don’t want to be left out
Maybe they think it’s cool
Or maybe they have no choice. 

There are benefits of joining a group, these include
A sense of belonging
Developing social skills
Develop in to who they are – identity/ independence
New perspectives
Express own ideas
Promote choice
Promote inclusion
Promote community cohesion
Achievement
To be part of a team
To have that much needed support
To have a taster of something
To make friends
To be in a safe environment
To develop confidence and self-esteem. 

However, there are disadvantages of joining a group, it is not always hearts and flowers and sometimes there can be conflict within the group,
It could exclude some young people
May miss out by not being able to attend
It could fail to empower individuals
And it could reinforce stigmas.

Teamwork teaches essential communication and social skills, such as active listening and effective speaking. When working as a team, young people learn how to listen to their peers and youth workers to perform their individual roles. Young people learn how to listen to one another in order to function as a cohesive unit.

Young people will find their leadership role during group work activities and over time this can change. Leadership style is the manner and approach of providing direction, implementing plans, and motivating others. 

Individuals behave differently within specific groups depending on a range of factors. Some of these factors may be their own knowledge of the group subject or topic, social standing, comfort factor, reason for involvement, personality – these different behaviours are called ROLES. 

The leader is often referred to as a lion – this is the person who makes decisions, sets goals, initiates, and ends. 

The listener, which is referred to as the dog, this is the person who will test agreements, an interested audience, they summarise and harmonise.

Next is the silent observer often referred to as the cat, this is where the person sits quietly and evaluates what is going on, a critical friend when asked and an objective observer.

The information source regarded as the owl, who offers relevant facts, clarifies and gatekeeping.

Finally, the last leadership style is the tension releaser known as the monkey, this is the person who releases tension by telling a good story or jokes, gets others to explore their differences and will move the group on in tough times. 

What makes a group effective?
Planning,
Preparing
Communication
Participation
Agreed aims
Young people are interested and want to be there
Staff are trained to facilitate the group
Support each other, recognise each other’s roles and skills
Funding
Options are discussed with the young people
Have an agreed code of conduct
And have a suitable venue. 

Group work is about working together, educating each other and is strength-based practice. However, there are a few reasons that can affect the group being effective
Conflict
Different vales
Staff not adequately trained
Not having a suitable venue
No funding or resources
Young people not attending regularly
Aggressive behaviour
Power struggles
Lack of focus
Different interests within the group
External pressure affecting the groups behaviour. 

Often youth workers use an ice breaker. An icebreaker is a simple activity that enables youth workers to get to know the young people and for the young people to get to know the youth workers and for the young people to get to know each other. Most of the activities are short, fun and require little or no organisation.  The term ice breaker in this metaphor, the “ice” is the tension caused by being in an unfamiliar situation or meeting new people. 

Here i have a few examples of ice breakers that I will discuss. 



Song Scramble
Before the meeting, write out the first 5-6 lines or phrases from several popular songs, only one line/phrase per card. Make sure that only enough cards are used to cover the number of people present. The cards are then scattered on the floor. To start the game, each person grabs a card and tries to find who’s holding the other cards that complete the verse or section of the song. The winning group is the first one to correctly assemble and sing their song. 

The Marshmallow Challenge
Break your team into groups of four. Give each group 20 sticks of spaghetti, a pack of mini marshmallows. Ask them to build the tallest freestanding structure they can. Sit back and see what happens. The marshmallow challenge makes the perfect icebreaker and team-building hybrid.
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FRtQr9w2pL74&amp;data=05%7C01%7C%7Cad01ce340be1446cb7c708da6fa3d0eb%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C637945046609769847%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&amp;sdata=3UQz72y%2BF8IK2NCrknHY3UnePgRGgvir1tYe%2FcnaQ14%3D&amp;reserved=0

The Hot Seat
The Hot Seat is a fun way of bringing everyone closer together and learning new things about one another.
Here’s how it works: Select one person to sit on the hot seat. Everyone gets to ask one question (they can be about anythingJust make sure things don’t get too personal


An icebreaker is a facilitation exercise intended to help a group to begin the process of forming themselves into a team.

Which then brings me on to group development. 

Tuckmans theory. 
Bruce W Tuckman is an educational psychologist who first described the then four stages of group development in 1965. Looking at the behaviour of small groups in a variety of environments, he recognised the distinct phases they go through, and suggested they need to experience all four stages before they achieve maximum effectiveness. He refined and developed the model in 1977 in conjunction with Mary Ann Jensen with the addition of a fifth stage.  
The progression is
Forming
Storming
Norming
Performing
And later a fifth stage was added
Adjourning.

Stage 1 Forming. 
Individuals’ behaviour is driven by a desire to be accepted by others and avoid conflict. Serious issues and feelings are avoided, and people focus on being busy with routines like team organisation, who does what, when to meet and so on. But individuals are also gathering information and impressions about each other and about the scope of the task and how to approach it. This is a comfortable stage to be in, but the avoidance of conflict means that not much gets done. 

Stage 2 Storming
Individuals in the group can only remain nice to each other for so long, as important issues start to be addressed. Some peoples’ patience will break early and minor confrontations will arise that are quickly dealt with or smoothed over. These may relate to the work of the group itself or to roles and responsibilities within the group. Some will observe that it is good to be getting in to the real issues while others will remain in the comfort and security of stage 1. 

Stage 3 Norming
As stage 2 evolves, the rules of engagement for the group become established, and the scope of the groups tasks or responsibilities are clear and agreed. Having had their arguments, they now understand each other better and can appreciate each other’s skills and experience. Individuals listen to each other, appreciate, and support each other and are prepared to change pre conceived views. They feel part of a cohesive, effective group. However, individuals must work hard to attain this stage and may resist any pressure to change, especially from the outside for fear that the group will break up or revert to storming. 

Stage 4 performing
Not all groups reach this stage, characterised by a state of independence and flexibility. Everyone knows each other well enough to be able to work together and trusts each other enough to allow independent activity. Roles and responsibilities change according to need in an almost seamless way. Group identity, loyalty and morale are all high and everyone is equally task orientated and people orientated. This high degree of comfort means that all the energy of the group can be directed towards the task in hand. 

Stage 5 Adjourning
This is about completion and disengagement, both from the task and group members. Individuals will be proud of having achieved much and pleased to have been part of such an enjoyable group. They need to recognise what they have done and consciously move on. 

To conclude, the point of group work is to cooperate with each other, to promote knowledge and build friendships. It’s about planning and managing time effectively, its about team work, communication, learning to overcome conflict and to enhance learning. Often a group works well together because members rely on each other to bring individual talents to the table. Ice breakers are a useful tool as they help to break the ice within a group or on a one-to-one basis. They allow people to get involved and build conversations with peers forming a friendship which can be useful if they were to take part in a group work activity. 

Thank you for listening, its been a pleasure to be able to deliver this seminar today. 
any questions please ask?
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