SWOT Analysis of a Youth Work Organisation

[bookmark: _GoBack]Introduction to the assessment: 
The purpose of this essay is to complete a Strengths, Weaknesses, Opportunities, and Threats Analysis, here after referred to as SWOT Analysis, on an organisation which the author is familiar with and highlight areas of future development through analysis. With the aim of developing the authors skills, knowledge and understanding of project development and management of leadership roles and responsibilities.
Introduction to the organisation:
The Organisation the author has chosen is a small non-profit charity, which operates from a university campus and is designed to promote socially excluded and isolated university students as well as wider communities to come together in a safe space and destress from everyday living. The Organisation is Youth Work Led, meaning that the young people’s participation is voluntary and the young people have their voices, beliefs and opinions included, heard and valued and that the work with young people starts at wherever the young people are in their lives (Learning and Skills Improvement Service, 2012; Youth Work in Wales Review Group, 2018). The organisation seeks to mentor, advocate and challenge young people to promote their personal, social and political development and develop confidence, resilience and self-esteem, and focuses on promoting non-formal and informal learning opportunities for young people that are Educative, Expressive, Empowering, Inclusive and Participative and is inclusive to all students regardless of race, religion, creed, disability or condition (Learning and Skills Improvement Service, 2012; Youth Work in Wales Review Group, 2018).
It is important to understand that the organisation chosen by the author was initially setup as a youth work project by a former Youth and Community student who had identified the need for a youth work provision close to students on campus, where young people could feel safe, valued and heard, develop new bonds and friendships, be social and widen their horizons through social activity and have a sense of ownership in the organisation by becoming fulltime members. Also of importance to know is that although defined as young people the participants are Higher Education Students over the age of eighteen and are self-consenting adults, however they will be referred to as young people throughout this article due to the age range defined by the Youth Work Principles and Purposes (Youth Work in Wales Review Group, 2018) and National Occupational Standards for Youth Work (Learning and Skills Improvement Service, 2012).
Wider context discussion:
Firstly, it is important to understand what a SWOT Analysis is and how organisations and projects benefit from undertaking one. A SWOT Analysis involves an analysis of the internal strengths and weaknesses of an organisation or project as well as the external opportunities and threats that may impact upon organisations or projects (Mindtools, no date). It is designed to reduce the potential of failure through providing an insight into what the organisation or project is lacking and what it excels at, and allows for people in management positions to develop new strategies to overcome issues that could negatively impact their work and success (Mindtools, no date). 
According to Mindtools (no date) the strengths represent what an organisation is good at whereas the weaknesses represent what an organisation does not do well. Think of it as a pro vs con analysis of an organisations successfulness in working towards their goals. The opportunities section of a SWOT Analysis is comprised of potentials and things that an organisation could take advantage of that exist outside of the organisation to assist the achieving of the organisations vision or mission, whereas the threats, as the name implies, consist of things that could negatively impact, hinder or even threaten the organisations success in reaching its goals and achieving its vision (Mindtools, no date). 
The authors vision for the organisation is to combat student loneliness, anxiety, depression and stress levels and increase student happiness and wellbeing through social activities based on youth work methods. This SWOT Analysis will focus on how the organisation is run and how it ties in with youth work and its vision.
The author has held strategic planning sessions and conducted a SWOT Analysis with young people participants assistance, to promote young people’s active participation and voice, and gain a wider perspective from multiple angles (Morrison, 2013) as well as to use as a guideline for the future sustainability of the work setting and for the authors own professional development in their Fieldwork Portfolio, in promoting young people’s voices, inclusion, confidence and self-esteem. (Learning and Skills Improvement Service, 2012; Youth Work in Wales Review Group, 2018).
During the strategic planning sessions, the author discussed with members how the organisation used to operate and how young people and staff felt last year to set guidance and goals for the academic year 2019/2020 and develop their vision for the project. The outcomes of the strategic planning discussions proved that young people and staff wanted more empowerment and inclusion than what they had experienced last year, as they felt they could not relax and were made to feel more stressed due to not being able to fulfil their roles, and feeling excluded due to being treated like young people not respective of their true age, abilities and capabilities.

SWOT Analysis Diagram 1 – Academic Year 2019/2020
	Strengths:
· Open access to all university student all ages
· Located on campus within close proximity to the targeted audience
· Supported by young people volunteering and co-managing
· Good communication between members and staff 
· Unique to the location
· Increased resources provided by the youth work management
· [bookmark: _Hlk25598859]Increased numbers of young people participating in youth work activities
· Helps reduce the stress level of young people undergoing higher education studies

	Weaknesses:
· Bounced from different locations
· Low amount of Organisation owned resources
· Low amount of funds/funding
· Staff members are often untrained in their roles and responsibilities
· Limited to one activity at a time
· Management changes every year



	Opportunities:
· Networking with other societies and communities
· Greater community outreach

	Threats:
· Threat of rising competitors
· Damaged reputation




SWOT Matrix Breakdown:
Strengths:
Open access to all university student all ages 
Despite the youth work targeted age range of eighteen to twenty-five, the organisation has always been and will remain accessible to any higher education student wishing to participate, regardless of age, gender, lifestyle, culture, beliefs or heritage. However, this academic year a larger emphasis on the inclusion of all ages has been adopted, to promote inclusion and assist young people to connect and learn from older generations and vice versa.
Located within close proximity to the targeted audience
Being located in close proximity to the student accommodations on campus, students can pop in and out more freely and with ease and do not need to travel far. The purpose for the late evening running times is to allow for students to focus on their studies during the daytime and have support available during the evening, whether to unwind and destress or simply hang out in a safe environment and learn through informal social conversations and social activities. 
Supported by young people volunteering and co-managing
Young people are supported and encouraged to be part of the organisation and have their voices heard, promoted and valued. Young people have the opportunity to become fulltime members and devise roles with shared responsibilities within the organisation. An example of this include the roles of treasurer and social media manager, who learn and develop their essential life skills through active participation and experiential learning in combination with supervision and guidance from the youth work staff, mentoring and facilitating their holistic development. Aldridge (2018) notes that it is imperative that adults learn, train and develop their skills throughout their lives, as a growing number of employers are reporting low levels of essential skills, qualifications and experience among job applicants.
Furthermore, being that the organisation focuses on utilizing voluntary staff there are no costs in employing full-time paid members of staff, meaning that the organisation can focus on spending money on funding activities rather than paying fulltime employees, allowing for the organisation to invest more in the young people participants and their needs by purchasing resources for the organisations future sustainability and running of activities.
Good communication between members and staff 
Young people are an integral part of activity planning within the organisation and can even run activities of their own. Fulltime members are invited and added to the communications network on social media for activity planning, feedback and general discussions on the organisation and its activities. In the past communications between staff and members was a cause for many activities going unnoticed or unattended by participants and even led to long-term members leaving the organisation and not returning. This academic year the communication has improved, and participation numbers are on the incline, due to staff working together with others and communicating effectively.
Unique to the location
The organisation takes great pride in being unique to the general location, being youth work led and operating on university campus, in addition to young people having a high level of empowerment regarding the running, planning and hosting of activities with young people at the helm alongside the youth work staff. There are existing support networks for higher education students at their university, however there are none that are youth work led and promote such a high level of inclusion and shared power on campus, other than this organisation.
Increased resources provided by the youth work management
This can be seen as both a strength and a weakness. It is a strength in that resources are provided and sometimes even donated by the youth workers out of their personal supplies and can run activities that enable social communications and discussions. However, it could also be considered a weakness due to the organisation losing a lot of resources upon the youth work managements graduation at the end of the academic year, and may negatively impact the organisations sustainable future, if the following youth work management is unprepared in providing resources.
Increased numbers of young people participating in youth work activities
This year the organisation has seen an increase in young people participating in youth work activities. Most notably due to a large quantity of young people feeling stressed in their environment, being new to university life, and feeling the need to put themselves out there to meet others and find supportive networks outside of their home environment away from their friends and families. The new managements approach to social media advertisement has also helped increase participation, and is being led by young people and supervised by the management team. This young person first approach is more likely to draw in attention making the organisation relevant and approachable, encouraging young people to want to join in and be part of the experience and hold active roles themselves. The management of the organisation incorporated this higher level of involvement approach to promote young people’s active participation, involvement and sense of ownership and now the organisation operates at the upper rungs of Harts Participation Ladder (Hart cited in Fletcher, 2008).
Helps reduce the stress level of young people/students undergoing higher education studies
One of the primary reasons identified for young people joining or participating in the organisations activities is linked to stress reduction. Young people are able to relax, destress and forget their worries and concerns, even if only for a short duration, and focus on improving their overall wellbeing, whether through social activity, physical activity or mindfulness relaxational activities. This is one of the organisations key strengths and young people have even dubbed the organisation as ‘50p therapy’ when asked what they like about the activities.
Weaknesses:
Bounced from different locations
The organisation has had difficulties with finding a fixed location for activities to run from, due to changes within the universities guidelines that prohibit the use of the location used in the past. So far, the management team has overcome this issue by thinking on their feet and resourcing various locations, identifying and analysing suitability, and securing suitable dedicated rooms for activities. Although the organisation now has a permanent location for the academic year 2019/2020, this however can change in a heartbeat, dependant on university guidelines changing again or the room being needed for lecturing purposes.
Low amount of Organisation owned resources
As previously stated, due to youth workers bringing and utilising their own resources throughout the years, the organisation has little possessions of its own. This combined with the low amount of funds available to the organisation to restock or purchase resources, can increase difficulties in planning and running activities. However, youth work with university students aged eighteen and above within this organisation does not require large amounts of resources and is able to be sustained. Most of the time a deck of cards combined with networking and working with others is enough to initiate conversations and create social opportunities.
Low amount of funds/funding
Due to a confusion regarding whether the organisation classified as a charity or a student society, the organisation cannot easily apply for funding due to not being able to clarify its purpose clearly and meet targets set by funding bodies. Hence this could be considered a weakness. However, most of the funds are based on donations by the young people and general public as well as charging a small admission fee of £0.50 per session. Which is more than enough to provide for the activities that young people enjoy and need, making it a strength in saving funds from funders for other activities as well as organisations. Especially given that these university students often do not have a large wealth of free available time or money to get involved in activities that take them away from campus, and often opt to join in short and affordable mindfulness inspiring activities like arts and crafts.
Staff members are often untrained in their roles and responsibilities
The organisation’s staff, other than the youth work management, consists mostly of voluntary young people/student members, which are for the most part inexperienced in the roles and responsibilities they fulfil. However, this could be considered a strength or a weakness dependant on perspective. From an organisational standpoint, low or non-existent levels of knowledge in a field can lead to failings of organisations making it a weakness. Whereas on the other hand the young people are provided with an experiential learning opportunity, which they will learn from through perseverance, increasing their knowledge and skills in the respective field as well as increasing their self-esteem, confidence, resilience and essential skill development making this a valuable strength in the youth work approach.
				Limited to one activity at a time
Although the organisation provides amble educative, expressive, empowering, inclusive and participative (Youth Work in Wales Review Group, 2018) activities that are creative, relaxing or even therapeutic and are available at different workstations within the organisations main room, the organisation is limited in how many activities can run during the course of an evening. This is due to safeguarding procedures set by the university in combination with a shortage in youth workers available within the organisation for safeguarding purposes. For example, it is possible for youth workers to run multiple workshops alongside each other, if they are both held in the same location at the same time. However, if one youth worker wanted to focus on providing a trip and the other wanted to run their workshop from the main room of the organisation, neither would have a person available to safeguard themselves and the young people from adverse outcomes. Additionally, if the proposed session is to take place away from the main room of the organisation, there would be nobody present at the main room to support young people in need who may wish to drop in for support.
Management changes every year
Due to the organisation being a student led project, the youth work management changes every academic year due to graduations of leading youth work students, and hence the vision of the organisation is likely to change frequently. It is also noteworthy that this particular year the author of this article is the leading Youth Worker within the organisation, utilizing it as their level 6 BA Youth and Community Fieldwork Placement and has had experience of working within the organisation last year as a member of youth work staff at level 5, and has had time to devise and see their vision for the organisations future.
Opportunities:
Networking with other societies and communities
Working on university campus provides the organisation with amble opportunities to connect and work with Student Societies and reach out to other students as well as run specific sessions. These can include working with the sports societies to increase physical activity of young people or work with the LGBTQ society to promote an understanding of sexuality and gender identity, to name but a few. However as mentioned in the threats section of this article, negative rumours circulating the campus regarding the organisation and individuals experiences of how it was run in the past, many societies and individuals may opt to not get involved in the organisation out of concern that association may have negative impacts to their own attendance and audience.
Greater community outreach
Since the author has taken on the managerial role within the organisation, the social media profile has received a much-needed overhaul and with the assistance of young people co-managing the sites activities, the organisations online presence has improved and subsequently drawn more attention to the organisation, and participation numbers have increased. Additionally, the youth work management has created flyers and posters that can be pinned to bulletin boards and placards that are carried around campus, as a form of visual physical advertisement for those whom are not on social media, drawing in a wider audience.
Threats:
Threat of rising competitors
Being unique in design leaves the organisation vulnerable to the potential of rival organisations rising and taking participants away from the organisation. Although there are no direct threats to this happening at this time, if participation numbers were to drop to zero, the organisation would not be able to sustain itself and would close down as a result. 
Damaged reputation
Last year a large number of participants were driven away by negative hearsay from others as well as some societies having had some negative experiences in working with the organisation in the past. Since then the youth work management has adopted a no-gossip approach to protect the sustainable future of the organisation and is working on mending the damage to the reputation.
Conclusion of your analysis and recommendations:
It is clear that the strengths, weaknesses, opportunities and threats of the organisation are highly dependent on the management’s visions, management style and methods. The Author believes that their vision of how they saw the Organisation to be is achievable, however notes that it is still a work in progress due to some of the networking issues as well as being understaffed for safeguarding purposes linked to running of separate activities.
The author recommends that the next person in line of managing the organisation be heavily involved in the organisation to gain an insight into how it is running and how they see their vision taking place, prior to taking on the management role themselves. Fortunately, the organisation is always youth work led and hence the principles and purposes are less likely to change, however the style and methods used may vary from youth worker to youth worker and may change the nature of the organisation based on their own bias’. The author also recommends that managers approach the setting with an open mind and willingness to work with the young people on an equal level, due to the age range as well as working with fellow student peers. The author would also recommend that the superseding youth work management, work in teams of two or multiples of two for safeguarding purposes and focus on collecting funds for the organisation’s resources stock and repairing relationships with other societies and individuals.
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