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Since 1919, Jack Cohen has built Tesco PLC into one of the world's largest supermarket and general products businesses. With headquarters in Welwyn Garden City, England, it operates in several nations. A large selection of affordable things is its speciality. This project report focuses on a large Tesco PLC initiative, but its fundamental purpose is to improve the workplace with technology and healthy lifestyles (Tesco,2023).
Tesco's continual search for new methods to improve its procedures inspired the project. This project attempts to limit staff activity during lunch periods and promote healthier lifestyles to reduce absences and boost productivity. Tesco is looking ahead and using robots for some organisational activities to improve efficiency and employee satisfaction.
This paper outlines a detailed project management plan. The plan will cover how to analyse stakeholders, divide resources, evaluate risks, and create a timeline while adhering to the company's core values and strategic goals. This study will feature key project management theories and techniques. This will ensure the strategy is solid, feasible, and compliant with project management standards (Evans et.al 1992).
Tesco PLC, a multinational supermarket and general merchandise store, launches a mission to improve the workplace by adopting new technologies and encouraging better lifestyles. Ideas and structure from the Group Assignment Project management plan based on one talk(Clarke and Rimmer,1997).. To reduce absences and staff lunchtime inactivity, it encourages healthy living and uses robots for work-related tasks. The study reveals that Tesco is committed to innovative ideas and efficiency, which aligns with its strategic goals and fundamental values from the first presentation. It uses project management theories and techniques in a comprehensive roadmap to provide a solid strategy that follows industry standards (Dawson,2001).
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This Tesco PLC project uses innovative technologies and health programmes to boost workplace morale and productivity. The main objectives are:
1. Limiting employee lunchtime movement: To reduce store and nearby crowding.
2. Healthy Lifestyle Promotion: To encourage employees to improve their habits to miss less work (Kacker,1985).
3. Robotics Integration: Using robots to aid with daily organisational chores to promote productivity and employee satisfaction.
The project involves creating and implementing a comprehensive plan to achieve these goals at Tesco stores. The project should reduce traffic and improve staff health and happiness in the local neighbourhood. The concept aligns with Tesco's commitment to innovation and employee well-being and potentially inspire retail operations.
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[bookmark: _Toc155093633][bookmark: _Toc155093645]Tesco PLC's project stakeholder research examines:
1. Workplace and health programme changes mostly affect employees.
2. Management: This group decides and executes the project.
3. Customers: Happy and productive employees indirectly benefit customers(Govindaras et.al 2023).
4. Suppliers and Partners: They provided technology and resources for the project.
5. Local Community: Less traffic and Tesco's business ethics affect this neighbourhood.
Each partner group's goals and project impact vary. Understanding their needs and concerns is crucial to project success.
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1. Employees: They are crucial to the project and must master new technology and habits. The quality of their work and client service depend on their health. Their input is crucial to work improvement.
2. Management: They decide and run the project. They set direction, allocate resources, and ensure the project meets Tesco's goals. Their support is essential to complete the project and overcome change resistance (mintel,20230.
3. Customers: Staff satisfaction and productivity may make shopping more enjoyable for them, even though they aren't directly affected. Improved store appearance may make customers happier.
4. Suppliers and partners: They provide and support our technologies. They are crucial to robotics and other emerging technology success (Dawson,20010.
5. Less traffic and a cleaner environment benefit the local neighbourhood. Public perception of Tesco depends on how people view its social responsibility.
Each group has different interests and affects, thus communication and engagement techniques must be adapted to each group to garner their support and resolve issues.


	Stakeholder
	Role in Project
	Impact on Project

	Employees
	Adapt to new routines, provide feedback
	Central, direct impact on success

	Management
	Make decisions, allocate resources
	Strategic guidance, resource allocation

	Customers
	Benefit from improved service and environment
	Indirect, influence satisfaction

	Suppliers/Partners
	Provide technology and resources
	Critical in technology deployment

	Local Community
	Experience reduced congestion
	Positive public image, CSR impact


[bookmark: _Toc155093635][bookmark: _Toc155093647]Work Breakdown Structure (WBS): 
Work Breakdown Structure (WBS) for Tesco PLC Project
1. Project Initiation
· Define project scope
· Identify project team
2. Planning
· Develop project schedule
· Budget allocation
· Technology selection
3. Implementation
· Employee training
· Robot integration
· Process optimization
4. Monitoring and Control
· Track project progress
· Manage risks
· Stakeholder communication
5. Project Closure
· Evaluate project outcomes
· Gather feedback
· Document lessons learned

Each job is assigned to the proper Tesco team or department to ensure quality.
Five stages comprise the Tesco PLC project's Work Breakdown Structure (WBS): Initiation (defining the project's scope and choosing a team), Planning (scheduling, budgeting, and choosing a technology), Implementation (training employees, integrating robots, and improving the process), Monitoring and Controlling (tracking progress, managing risks, and communicating with stakeholders), and Closure. Each phase includes specific tasks assigned to the correct personnel for success(Evans et.al 1992).
Initial cost-resource estimate: 
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1. The technology implementation budget comprises robotic technology purchase, installation, software updates, and maintenance.
2. Training Costs: Budgeting for employee training programmes to master new tools and processes.
3. Resource Allocation: Ensuring enough people work on the project at all times to finish and sustain it.
4. Time management: estimating how long planning, doing, and reviewing will take.
5. "Contingency Funds": These funds cover unexpected costs to ensure the project can handle issues (Arnold,2002).
A precise finance plan and resource allocation strategy are needed to complete the project efficiently.
When doing the full cost analysis for Tesco PLC, remember these:
1. Technology Acquisition: The cost of procuring robots and making any necessary modifications for Tesco jobs.
2. Installation and Integration: The expense of installing and connecting robots to existing software and hardware(Marketing Review,2023)..
3. Training and Development: The cost of creating training courses and hosting events to teach personnel new technology.
4. Maintenance and Upgrades: Robotic equipment needs regular maintenance and may need upgrades to keep up with new technologies.
5. Operational Costs: New technology requires extra money for energy, space, and other things.
6. Project Management and Administration: Project managers, coordinators, and support staff wages and costs (ReserchGate,2023).
7. Contingency and Risk Mitigation: This fund is for unanticipated project issues or delays. It usually comprises part of the project budget.
The extent to which Tesco will employ each of these charges should be carefully calculated.




	Cost Category
	Estimated Cost (£)

	Technology Acquisition
	100,000

	Installation and Integration
	50,000

	Training and Development
	30,000

	Maintenance and Upgrades
	20,000

	Operational Expenses
	10,000

	Project Management and Administration
	40,000

	Contingency and Risk Mitigation
	25,000

	Total Estimated Cost
	275,000
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A Project Schedule and Gantt Chart would illustrate when essential Tesco PLC project tasks were due. A brief explanation and table follow:
What it is: Project milestones include Starting, Planning, Doing, Monitoring and Controlling, and Ending. Each segment comprises duties with deadlines to provide a planned and timely project (Barwise,1997).



Table for Key Activities and Timeline:
	Phase
	Activity
	Start Date
	End Date

	Initiation
	Define Scope, Identify Team
	Week 1
	Week 2

	Planning
	Schedule, Budgeting
	Week 3
	Week 6

	Implementation
	Training, Robot Integration
	Week 7
	Week 12

	Monitoring & Control
	Progress Tracking
	Week 13
	Week 20

	Closure
	Evaluation, Feedback
	Week 21
	Week 24




A Gantt chart would demonstrate how these jobs overlap and occur in the project timeframe.
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Parts of the Tesco PLC project risk assessment include:
1. Technology issues: Integration risks. To reduce risk, test everything and have technical help available.

2. Employee Resistance: Employees who don't like new technology may fight it. Mitigation includes extensive training and open communication (Baker and Sinkula,1999).
3. Budget overruns: Spending more than planned. A backup fund and daily budget review can mitigate damage.
Unplanned delays might cause a project to be late. Ability to adjust schedules and prevent difficulties are mitigation.
5. Compliance: Business risk of not following regulations. Mitigation includes legal counsel and compliance assessments.
Each danger is assessed for likelihood and severity. Plans are in place to prevent them.
Project management tools: 
Tesco PLC employees must apply project management tools and methods:
1. The agile method uses iterative and progressive methods to adapt quickly.
2. Lean management: maximising value while minimising waste. When using robots, this is crucial (Tesco,2023).
3. Six Sigma: Using data-driven strategies to enhance operations and reduce errors.
4. Gantt charts and other scheduling tools: to measure time and job progress.
5. Stakeholder Analysis Tools: To identify and understand stakeholder needs.
6. Risk Management Frameworks: Identifying, evaluating, and reducing project risks.
These approaches and tools will ensure project goals are reached and control is straightforward (Burt et.al 2003).



	Tool/Technique
	Purpose
	Application in Project

	Agile Methodology
	Enhance adaptability and responsiveness
	Iterative development in technology integration

	Lean Management
	Maximize value, minimize waste
	Streamlining processes with robotics

	Six Sigma
	Reduce process defects
	Data-driven improvement in operations

	Gantt Charts
	Visualize project timeline
	Tracking project milestones and deadlines

	Stakeholder Analysis Tools
	Map stakeholder needs and influences
	Identifying and addressing stakeholder concerns

	Risk Management Frameworks
	Identify, analyze, and mitigate risks
	Proactively managing potential project risks
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1. Regular team meetings: to ensure alignment and update project progress.
2. Stakeholder Updates: Key stakeholders receive regular project goals and issues updates.

3. Feedback Mechanisms: Ways for workers to evaluate the project.
4. Clear paperwork: Making project papers easy to discover for reference and accountability.
5. A crisis communication strategy clarifies your communication to prepare for and address unanticipated issues (Tesco,2023).
Project success depends on effective communication that keeps everyone informed and interested.
The Tesco PLC project's entire communication plan includes:
1. Weekly Team Meetings: Discuss project reports, issues, and planning.
2. Monthly stakeholder updates: Stakeholders receive presentations on project status, issues, and goals.
3. Encourage employee input via questionnaires and idea boxes.
4. Clear papers: Share project plans, meeting minutes, progress reports, and other documents on a common platform(Burt and Sparks,2001).
Crisis contact Plan: Establish clear and urgent emergency contact procedures for swift and effective replies.





	Strategy Component
	Description

	Regular Team Meetings
	Weekly meetings for progress updates and collaboration

	Stakeholder Updates
	Monthly briefings and reports to stakeholders

	Feedback Mechanisms
	Surveys and suggestion boxes for employee input

	Clear Documentation
	Accessible, comprehensive project documentation

	Crisis Communication Plan
	Protocols for communication during unforeseen events
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Team meetings should be focused, disciplined, and time-bound, with clear agendas and follow-up tasks. Remote participants can use virtual platforms.
2. Stakeholder Updates: Customize communication for each group, utilizing email, formal reports, or presentations, and promoting transparency.
3. Feedback Mechanisms: Implementing a safe, anonymous feedback system for employees and reviewing and acting on their comments(Arnold,2002)..
4. Clear Documentation: Use SharePoint or Google Drive for real-time changes and accessibility. Keep documentation simple and current.
Crisis Communication Plan: Appointing a crisis communication team, identifying key spokespersons, and guaranteeing consistent, fact-based communications.
Expanding Tesco PLC project communication strategies:

Schedule regular team meetings with pre-meeting agendas, action items, and minutes. Themed meetings on project aspects allow for deeper discussions.
Create a stakeholder communication plan with regular updates. This plan should specify communication frequency and target stakeholder interests (Barwise,1997).
Feedback Mechanisms: Implement a multi-channel feedback system, incorporating digital platforms for convenience. Meet regularly to discuss feedback trends and incorporate them into project planning.
Clear Records: Keep all documentation in version control to track changes. Team members should routinely update project files to promote documentation.
Crisis Communication Plan: Train the team for crises with regular simulations. Develop a crisis communication toolkit with templates and recommendations for various scenarios.



	Component
	Detail

	Regular Team Meetings
	Structured, with clear agendas and action items

	Stakeholder Updates
	Tailored, using appropriate communication mediums

	Feedback Mechanisms
	Safe, anonymous, with a system for review and action

	Clear Documentation
	Collaborative tools for real-time access and updates

	Crisis Communication Plan
	Designated team, spokespersons, and consistent messaging




Communication is essential for managing expectations, fostering teamwork, and completing projects (Butler et.al 1991).
Technology and wellness initiatives are part of Tesco PLC's project management plan to boost workplace efficiency and employee well-being. Plan includes a systematic Work Breakdown Structure, risk assessment, and project management tools and methodologies. In-depth stakeholder analyses are also done. The communications plan involves all stakeholders and gets information to the right individuals. The idea is feasible with clear steps. Operational efficiency and staff happiness should improve greatly. The expected results meet Tesco's strategic aims, which will redefine retail innovation and worker well-being(Tesco,2023).
The project management plan of Tesco PLC is to leverage modern technology and promote worker health. It requires stakeholder research, resource management, and a well-organized Work Breakdown Structure. A thorough risk evaluation and several project management tools reinforce the plan. An efficient communication plan engages all stakeholders. The project's structure and alignment with Tesco's strategic aims make it likely to succeed. Make operations more efficient, boost employee health and happiness, and benefit the community. This project steps toward changing retail operations and staff care (ReserchGate,2023)
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1. Continuous Assessment: Check the project's progress and effects regularly and adjust your plans.
2. Engaging Employees: Involve employees in decision-making and planning.
3. Technology Training: Buy long-term seminars to master new technologies simply.
4. Stakeholder Feedback Loop: Regularly ask stakeholders for feedback to assess satisfaction and make changes.
5. Prioritize sustainability: To prolong the project, align all its components with its sustainability goals.
6. Post-implementation review: To learn lessons and best practices, review the project thoroughly (ReserchGate,2023).
Consider these tips to help Tesco PLC's project:

Robust Change Management: Use a planned change management strategy to reduce employee concerns, smooth the transition, and foster an adaptable culture.
New training methods include: Create engaging and interactive instructional modules. Use VR or AR to provide customers a hands-on experience without disrupting the store.
Better company communication: Create a project-specific internal conversation platform. Newsletters, a project intranet, and discussion and update boards allow people to connect (Baker and Sinkula,1999).
Community Engagement: Start community activities to boost your image and get them interested in project success. This could include local open days, classes, or CSR projects.
Long-Term Technology Partnerships: Partner with technology providers for continued support and better solutions.
Complete Post-Implementation Analysis: After the project, analyze the results and process to find ways to improve future projects.
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