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[bookmark: _uoq6lad8g44d]Introduction
McLaren is basically a British multinational company. It is basically an automotive manufacturer company. Supercars are the primary products of this particular company. The in house production centres are the main manufacturing sites of this particular company. It is a 100% subsidiary company for the McLaren group. In the year 2017 it became a 100 %subsidiary organization. The situational and environmental analysis of this particular brand is very essential for understanding the overall functioning of the brand. Bruce McLaren has been the founder of this definite brand. It is a very renowned brand whose name is spread far and wide.  

[bookmark: _90brp93g8fgk]SWOT

	Strength
· This particular brand McLaren is a very powerful brand. This group has a very big client base across the world. It has several branches in many different countries due to which their client base is so huge.   
· The manufacturing facility of this particular group is highly equipped with modern gadgets (Mango et al, 2018). Due to this fact the quality of cars produced by this particular brand is very high. As a result the client satisfaction level is extremely high. 
	Weakness
· The price of the cars of this particular brand is extremely high. This is one of the primary reasons that it cannot target customers from the middle and from the low income groups.
·  There are a very limited number of repair   shops for this particular brand. Due to this particular factor the servicing of this particular group of cars is a very big problem. 

	Opportunity
·      By manufacturing low cost cars this particular group McLaren Can attract a larger number of customers from middle income and low income categories (Baral, Davis and Bradley, 2019). By doing this they can easily improve their customer base to a very huge extent. This can prove to be very beneficial for them.
·      By introducing hybrid cars this particular brand can gain a lot of profits in the Global market. This group Mclaren by the introduction of hybrid cars has the potential to penetrate in many different Global markets where its presence was not there before. This shall help the group to increase their profit margin to a big extent.

	Threat
· This particular brand has been facing sanctions in the Russian market due to which the profit margin of this group is suffering a lot.
· There are often accusations on this particular group that it is manufacturing Copycat cars from other brands. Due to this the overall authenticity of the brand or group is decreasing.



[bookmark: _1fob9te]
PESTLE
	Political factors
The political stability of a particular region is very essential for the management of this definite group to decide whether they would want to set up a branch in that place or not (Antimiani, Fusacchia and Salvatici, 2018). The management of this group does not prefer to set up its branches where there is constant political instability and Anarchy. in this way the political factor influences the decision making of the group.

 
	Economic factors
 Increasing the client based on the number of target customers is one of the primary aims of this particular group (Yao et al, 2018). So the management of this definite group always prefers to set up branches in those areas where most people are from high income groups. This is because the maximum number of target customers of this particular brand is from the high income groups. This definite economic factor influences the decision-making of the management of the group to a very great extent

	Social factors
The behaviour of the customers in various areas needs to be studied carefully by the management of this group for increasing the overall profit margin of this group. The different social factors influence the behaviour of the customers to a very great extent. These social factors include the demographic factors and the age group that influence the company policies. This particular group has mainly clients from the age group between 20 to 40 years.
	Technological factors
 The various computers in the market have posed a very big challenge for this definite group. to get ahead of the different competitors in the Global market the management of this group has made several technological innovations. Especially in the spare parts of the cars the technological innovations have been done to make better quality products than the other competitors in the market. The engine of the cars has also been much more powerful than cars from other different brands.


	Environmental factors
The environmental factors play a very big role in the decision making of the management of this particular automobile group. This is because in many countries the government protocols have been very strict regarding the emission of harmful gases from the different automobile industries and  their products. so the cars are specially designed in such a manner that the emission level always stays below the government mentioned limit. As a result several changes have been made by the management of the group in the manufacturing sector.

	Legal factors
 There are many legal problems this particular group has faced due to the various trade and tariff policies of various governments where their branches have been established. Due to this particular factor this particular brand has appointed a legal team that always settles various legal disputes that this particular automobile group has to face in various Times. It is a very experienced legal team that has helped this particular brand to get out of many legal problems in various Times.





[bookmark: _r4mxx24ryj13]
Porter's 5 forces
· [bookmark: _b7rhxqln5uh6]The problem from the new entrants in the global market- The overall threat of new entrants mainly points to the fact that new brands with their new competitive strategies will pose a business survival threat to the existing brands in the industry. This threat also points out to the highly competitive nature of the automobile industry and the importance of strategic planning in business in order to survive in this automobile industry (Fernandez-Stark and Gereffi, 2019). When new business companies in the automobile industry enters then the competition is intensified and the rivalry in the business market is also intensified to a great extent. The new strategies developed by the competitor companies like Ferrari also poses a threat and intensify the competition. If a very established brand is already present in the market then it discourages the new brands from competing in a fierce manner in the Global Business market as it may face a big loss by doing so. in case of the brand McLaren this is a very common phenomenon 
· The competition between different companies in the business arena-In the automobile industry the level of competition in the Global market is extremely high. Making the business survive is a very difficult job among this fierce competition in the Global Business industry such as BMW, Ferrari and Ford. In case of the brand McLaren the competition it has to face is extremely high. Not only it has to face competition for the betterment of designs but also it has to face competition on the aspect of the power of the engine of automobiles it manufactures. Keeping these aspects in mind it can be clearly understood the high level of competition this particular brand faces.
· The bargaining skills of varied buyers-The group McLaren has a very disruptive business and it also has a big array of clients as its sales and also produces its cars through a local manner and also across borders. If a lot of customers are present then the overall power of bargaining of the buyers comes down and it strengthens the overall position of the brand. This has been exactly the case for this big multinational car brand McLaren and as a result the sales and profit margin of this particular brand has increased to a very huge extent. The bargaining power of the suppliers came down to a very big extent and as a result the overall profit margin has increased in a proportional manner.

·  The various categories of threats from substitute goods and services-   To remove this particular trait in the Global automobile industry this particular brand has invested a lot of funds in the development and Research to prepare or manufacture better automobiles. The betterment has been done in terms of power of the engine and also beta designs. Due to these efforts this particular trait has been reduced for this group to a very great extent.
· The bargaining skills of suppliers-  If a brand has a lower number of suppliers for a particular group then the switching price automatically goes up in the business as it gives higher power to the suppliers. The higher power to the suppliers is faced because of the high amount of demand. But in the case of the brand Mclaren the number of suppliers is very high and as a result the brand management is always in a position of strength rather than the suppliers.
Value chain
[bookmark: _ptp738t8dndk]The value chain analysis of Porter has many different aspects. The main aspect of starting the value chain is by developing a definite industry value chain in a certain or definite order. Its primary focus is on essential acts of value creation in a definite industry. In the case of the group Mclaren in this value chain analysis is always done in a careful manner as it has got many benefits (Gebremedhin et al, 2019).Creating value for various products is extremely essential for increasing the overall profit margin of the group. In this case the management of the group Mclaren always tries to increase the value of the automobiles it manufactures in their factories so that the overall profit margin is increased to a very great extent. In the next step a comparative analysis or a comparative study is done in a very careful manner to understand the overall standing of the group in the Global Business market. The management of the group Mclaren pays special attention to this step as it helps in understanding the ranking of the brand. However, considering the complex nature of the Global Business scenario. This definite step is often very difficult to execute by the management of the brand. In the last step of the analysis the price drivers are always aligned in a proper manner by the brand management to increase the value of their products. The price drivers are mainly the Expectations of the various clients of this brand which are present across the globe.The value creation of goods is a very essential component of the overall growth of the brand. So this particular group tries to create value in the most efficient manner so that the overall growth of the brand is increased to an optimum level. By doing this the profit margin of the brand shall also increase to a great extent.
[bookmark: _3dy6vkm]Competitive benefits on sustainability and core values
The overall business environment of this group, Mclaren, is extremely competitive in nature. The two big advantages or benefits of the core values of this definite group are about cost and creation of value to its products.
Advantage of cost- This particular group McLaren has made many manipulations and uses Different techniques to set the pricing of the cards in such a manner that they are always in a position of advantage compared to the other brands in the entire Global Business market (White et al, 2018). Due to this particular factor the overall profit margin of this brand has always increased and the growth curve of this brand has always gone in an upward direction. The pricing factors are the pricing strategy by the management group of this plan and prove to be highly essential in their overall growth.    
Advantage of value addition- This particular brand always tries to add value to the products it creates to increase the overall profit margin. By doing this it gets a sustainable advantage in the competitive global market. The value addition strategy has proved to be very useful for this definite brand. It has helped the brand to improve their overall annual turnover to a very great extent.
[bookmark: _1t3h5sf]Recommendation
· By investing a lot of funds in the technological sector this particular brand can be successful in getting Ahead of its competitors in the Global market. This can be a very beneficial strategy for the brand. 
· The organisational structure of the brand can be more systematic to improve the overall functioning of the group McLaren. This will prove to be beneficial for them.

[bookmark: _4d34og8]Conclusion
The automobile sector has always been a very competitive sector and for this brand Mclaren to develop a big name in this particular business was a very big challenge (Chalaby, 2019). However, through innovative Strategies and investing a lot of funds in the technological aspect it has been successful in establishing a big name in this particular sector. The functioning of the group and the various analyses including the Swot and Pestel analysis needs to be seen carefully to understand the overall growth of the brand within a short frame of time.
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