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Introduction 
According to Rodrigues da Costa et al . (2019), employees play an important entity in an organization, and their performance leads to the growth of a company in terms of profitability, growth and market share.  The research indicates the contributions made by employees in a firm are more valuable than customers or any other person within the firm. Employees are the reason products are developed in order to meet the need of various market segments.  If employees of a firm are unhappy, the success of the company will be compromised. Therefore, it is important for a business to ensure that they keep their employee well and ensure that they possess all the necessary skills needed for the availability of the product. In the process of ensuring that employees are up to date with the most current skills, training and development are an important HR function that a company should consider (Kulkarni, 2013). Training and development is a program that helps a firm impart the most relevant skills and knowledge with regard to the provision of goods and services, leading to customer satisfaction and business success (Salas et al., 2012). In this regard, the following report will consider the aspect of training and development in HSBC Company in the UK. Particularly, the report will analyze the company’s internal and external environment, as well as training and development, need pertaining to a specific role in the company.
Company description and Analysis 
HSBC is one of the largest international corporations in the banking and finance docket in the UK and internationally.  The company has its head office in London and has established many other branches in many other countries in the world (Baldwin,  & Evenett, 2015). The foundation of the company can be traced back in 1865, and the main aim of its establishment was to finance credit between China, India and Europe. Precisely, the company has ten thousand already operating offices in eighty countries across the United States, Europe and Asia. According to Forbes (2020), HSBC is ranked as 7th largest in the world and ranked as position one in Europe.  In terms of asset size, HSBC owns assets amounting to $2.7 trillion as of 2019 report. Its operating income in 2019 was $3.3 billion and total revenue of 56.1 billion.  With listing in different stock exchanges such as Paris, Hong Kong and New York stock exchange, the company has been able to gather close to 220,000 shareholders. The increasing technological advancement has made to the company provide different financial services, including private banking, investment, corporate and personal financial services (Forbes, 2020). 
Customer Analysis 
Customers are very important for an organization. According to Galpin (2019), the customer is the reason for the business's existence and the firm’s profitability. HSBC Company put the key priorities to customers as they have close to 40 million customers worldwide.  The customers are divided based on diverse needs, including investors, creditor, and savers. The company has managed to maintain such a huge customer base due to its strategy that entails constant engaging customers in decision making. The company believes that customer services are an important aspect of the firm’s sustainable growth, and they put all measures to ensures that they provide exemplary services. Timely and immediate services are important to customer retention, satisfaction, and, most importantly, improvement of relationships. In relation to its competitors, HSBC has managed to ensure that the bank has a platform where employees can air their grievances and get immediate feedback on the same (Kirchoff,Tate, & Mollen , 2016) 
PESTEL analysis 
According to Andersen & Kheam (2018), PESTEL analysis is a framework that analyzes the external factors, including political, economic, social, technological, ecological, and legal factors that affect the business operations in a given context.  PESTEL analysis allows the company to identify ecological barriers and effectively know how to manage them to maximize business output. Also, the model helps the firm identify opportunities in the market that might be available for the business. The following section encompasses an analysis of HSBC using the PESTEL analysis model.
Political, U.K, exists from the E.U has affected the way HCBS operates within the country.  E.U will take the opportunity to impart restrictions and regulations upon countries that operate within its jurisdictions or with other E.U companies.  Besides adherence to the E.U and U.K laws internationally, HSBC faces different countries with different regulations.  This regulation affects business operations in one way or another, and the firm has to conform to these regulations.  Currently, the economy of the U.K is unstable due to the prevalent COVID-19 pandemic, and this affects business operations as many countries which they operate are partially on lockdown.  The political stability of the U.K and other countries where HSBC takes precedence affects how it operates.  The detachment from the UN brought tight restrictions from the UN-based countries. Conducting trade in these different countries requires adhering to tight regulations and standards (Galpin, 2019). 
Economically, despite the prevailing pandemic, HSBC has been enjoying a stable and strong economy of the U.K. Globally, U.K is ranked 5th in terms of the GDP growth rate. Over the years, the UK has shown positive economic growth, as shown in the diagram below. THE current UK GDP of $290 billion reflects 2.4% of the global economy. However, Brexit regulations as a result of UK detachment from the EU act as a barrier in a while conducting trade regionally.   
[image: ]
Figure 2: UK’s GDP per capita over time 
Source: (HSBC, 2020).

Like many other countries in the U.K, social factors such as demographic, age, and social class affect the saving and investment of people in the U.K. Generally, the UK is made mainly made up of an aging population. Over 70% of the UK population is over 25 years, which increases the demand for the company’s product offering.  Another social aspect that affects HSBC is the population and distribution. The U.K population, 66.6 million, and 83% of these populations live in urban. An increase in the urban population increases the demand for banking services due to the increasing need for economic development. 
Technology is another factor that influences HSBC as a company. In the contemporary environment, technology is changing, and for the businesses to stay competitive, they need to conform to the changes in technology. The UK is one of the countries that has embraced technology and innovation in all its undertakings. Therefore, all its companies are on the move to attract customers through technological innovation.  HSBC has a well-trained IT expert that helps the company leverage technology to the advantage of the company. Fintech technological opportunities in the UK present an opportunity for countries like HSBC.
On legal grounds, HSBC operates in different countries that have different trade laws and regulations that govern the company.  UK government has established laws that protect companies like HSBC’s intellectual property.  Also, it has a well-stipulated laws labor laws and regulations that govern the way business relates with most of its stakeholders, including employees, customers, and suppliers. In this regard, HSBC is mandated to ensuring that it adheres to the legal provision of the UK and any other country of its establishment. In doing so, the company has an easy time in productivity and profitability. 
[bookmark: _GoBack]Finally, HSBC is required to adhere to laws relating to environmental protection and corporate social responsibility. Besides its basic mandate to provide services to its perceived customers, HSBC’s activities should be on the best interest of the community and the environment. As such that the company should engage in activities that promote the community's well-being and protection of the environment (Meissner, & Wulf, 2015).
Role of Employees 
HSBC has 232,957 employees globally that work to ensure that customers are well served and have a great experience in the company.  About half or more of the total number of the employee are women, meaning that the company has adhered to gender equality and diversification.  The company employs a workforce of over 150 nationalities. The innovation aspect of the company is rooted in the company’s ability to people with different backgrounds and cultures. Like any other banking company, employees play an important function in ensuring that customers are well served (HSBC, 2020). In the modern competitive environment, HR managers are mandated with opportunities for ensuring that they select the best employees that exploit resources to maximize the company’s output. Therefore, employees at HSBC have established trust with the customers. This creates loyalty, customer satisfaction and long-term engagement with the company. HSBC use different programs such as training and development, promotion and reward to ensure that employees are satisfied in working for the company (Rahman, 2016). 
Training and Development and Importance to HSBC 
As earlier discussed training and development are two important HR function that aims to ensure that a company has the necessary skills to perform their job perfectly. The two aspects work together to ensure that employees are educated and improve employees in an organization (Topno, 2012). Particularly, training is a process by which firms impart knowledge and skills relating to a particular role such as machine operation. On the other hand, development is more related to the long-term growth and performance of employees (Noe & Kodwani, 2018). In relation to training and development, HSBC conducts regular checks within the firm to assess the need for employee training and development programs. These programs are geared toward performance improvement, skills development, human relations, communication, and ethic. HSBC is a global company with a strong brand awareness; therefore, training and development are important to ensure that the company remains on the top in terms of customer services, ethics, international relations, and communication. Also, with a capable IT team, HSBC will be able to leverage technology to improve the firm’s operation. 
 Bank Branch Manager Role and importance to HSBC 
HSBC has many established branches that work on a centralized organizational structure. Each branch has a branch manager who reports to the central office. While different branches in different locations operate independently, some decisions about the operation of the bank must be decided anonymously by the central office. A branch manager plays an important role in ensuring that employees are managed effectively at the branch level. Precisely, the Branch manager at HSBC is mandated with the responsibility of ensuring that branch operations are effective enough in optimizing the output of the firm. The develop budget, manage the resource, and ensure that employees adhere to policies and regulations of the bank (HSBC, 2020). This is one of the most important roles for HSBC as branch managers are in direct contact with customers.  The overall success of the company highly depends on the effectiveness of branch managers to oversee and improve operations. Therefore, it is important for HSBC management to consider the training and development of this group of employees (HSBC, 2020).
Skills and Knowledge needed for Bank Branch Manager 
The following are skills and knowledge requires for one to be eligible to work in HSBC bank and branch manager;
Communication skills- As a bank manager, one need to be effective and fluent in communication in order to interact with customers and other stakeholders.
Judgment and Decision Making – Managers are exposed to the various decision that requires their immediate responses. Therefore, for one to become a bank manager, he/she need to be critical thinking.
Leadership Skills- A manager is a leader and need to know how to direct people and lead them in the right way.
Training and Development requirement for HR manager at HSBS.  
In order for HSBC to consider the need for training and development, it conducts training needs analysis, which is a process that a company uses to test the capability of employee and asses deficiencies in order to conduct training programs. The training and development requirement as at the role of HSBC manager entails personal analysis, work analysis and performance analysis. Personal analysis includes an analysis to identify how many individuals will be incorporated into the training program. Work analysis entails evaluation of the task being performed in order to identify whether it needs additional training, while performance analysis evaluates the outcome of each employee (McDowall & Saunders, 2010). 
Conclusion 
In conclusion, the following report has conducted an analysis of HSBC as a company. Specifically, through PESTEL analysis, the paper has identified that HSBC needs to consider economic, political, technological, social and technological aspect for its growth. Also, employees are important for the growth of the company. Therefore, HSBC ensures that employees are well-taken care off and the necessary skills to perform their mandate. HSBC, as a company, take actions through training and development to ensure that employees have what is needed skill to perform. Through, branch manager role, the report has identified that communication, leadership and decision making skill are important. Personal, job and performance need is mandatory in evaluating training and development requirement.











References 
Andersen, O., & Kheam, L. S. (2018). ‘Resource-based theory and international growth strategies: an exploratory study’, International Business Review, 7(2), 163-184.
Baldwin, R. E., & Evenett, S. J. (2015) ‘Value creation and trade in 21st century manufacturing’,  Journal of Regional Science, 55(1), 31-50.
Forbes, 2020. HSBC Holdings. [online] Forbes. Available at: <https://www.forbes.com/companies/hsbc-holdings/#8dbb27b1b2cc> [Accessed 18 May 2020].
Galpin, T. J. (2019) ‘Strategy beyond the business unit level: corporate parenting in focus’,  Journal of Business Strategy.
Galpin, T. J. (2019) ‘Strategy beyond the business unit level: corporate parenting in focus’,  Journal of Business Strategy.
HSBC, 2020. Global Banking And Markets | HSBC Holdings Plc. [online] HSBC. Available at: <https://www.hsbc.com/careers/our-business-areas-and-teams/global-banking-and-markets> [Accessed 18 May 2020].
Kulkarni, P. P. (2013). A literature review on training & development and quality of work life. Researchers World, 4(2), 136.
McDowall, A., & Saunders, M. N. (2010). UK managers' conceptions of employee training and development. Journal of European Industrial Training.
Morrison, A., & Wensley, R. (2011). ‘Boxing up or boxed in? A short history of the Boston Consulting Group share/growth matrix’,  Journal of Marketing Management, 7(2), 105-129.
Noe, R. A., & Kodwani, A. D. (2018). Employee Training and Development, 7e. McGraw-Hill Education.
Rahman, K. M. (2016) Strategic Planning and Marketing Models. In Strategic Marketing Management in Asia: Case Studies and Lessons across Industries. Emerald Group Publishing Limited.
Rodrigues da Costa, L., & Maria Correia Loureiro, S. (2019). The importance of employees’ engagement on organizational success. Journal of Promotion Management, 25(3), 328-336.
Salas, E., Tannenbaum, S. I., Kraiger, K., & Smith-Jentsch, K. A. (2012). The science of training and development in organizations: What matters in practice. Psychological science in the public interest, 13(2), 74-101.
Topno, H. (2012). Evaluation of training and development: An analysis of various models. Journal of Business and Management, 5(2), 16-22.

image1.png
2010

2

2012

43000

42000

41000

40000

39000




