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Executive summary/ Introduction
	A business plan is a written document which describes in detail how a business will be going to accomplish their goals and objectives. In simple terms, a business plan is a written layout covering the marketing, financial and operation of an enterprise. Business plans are important for allowing an organisation to lay out their goals as well as attract investments. It is also a way for organisations to keep track of achieving goals and objectives in a mannered way. In some situation, a new business plan is designed to establish if the business is moving in a new direction.
 There are things included in a business plan such as costs, objectives and downfalls that are outcomes of decision making within the company. Every competitive business in the same industry, rarely have the same business plan. They all tend to have similar elements like executive summary, detail description of business and its products and services, and how they tend to accomplish their goals. It is important for a new established business to design their business plan because it will aid them in gaining competitive advantages as well as accomplishing their goals and objectives. 
	This report will illustrate a new business plan for a hotel that will be part of the hospitality sector. The name of the hotel is Newgroup Hotel located in London, United [endnoteRef:1]Kingdom. This plan will describe the tools, services and products offered as well as a financial forecast with the intent to add to the growing sector of hospitality. This hotel will have a capacity of 10 rooms, a restaurant, a small swimming pool and an exercise area and spa treatment room.  The business description will be discussed, the structure, product and services provided, market analysis and trends, operations, technology plan, management and organisation, social responsibility, and sustainability. Also, the development, milestones, an exit plan as well as the financial data of the hotel.  [1: ] 

[bookmark: _Toc47955063]Main Body 
Business description and history
	The hospitality industry is one of the biggest tools that adds to the UK economy with 3.2 million people employed and 5 percent of the GDP. (UKHospitality, 2020) 
Newgroup Hotel is a new hotel that hopes to attract a range of customers and deliver excellent service and satisfaction to everyone that chooses to stay here. The hotel will operate all year round and because is in London will attract visitors from all around the world too, as London is an appealing destination for tourists with amazing experiences and renowned landmarks to be seen. 
The Newgroup Hotel will offer a wide range of services and products like in room and restaurant service, courier, laundry and dry cleaning, ironing service, each room will have a TV, complimentary bath and shower products, water, coffee machine and biscuits treats, Wi-Fi, 24 hours room services, parking, continental breakfast, and many others. Other facilities will include a small indoor swimming pool, spa room and exercise area, restaurant with garden terraced area offering breakfast, lunch and dinner.
 With the range of the services offered Newgroup Hotel will be able to welcome many customers from business stay, to reunions, events visitors and family staycation and make their stay an amazing experience. 
Mission – The Newgroup Hotel will provide a high level of care, outstanding facilities, and services to customers, creating a positive experience with focus on individual needs that will meet their expectations in an effective manner. 
Vision – Newgroup Hotel ideology is to  apply and set high standards of quality services  within the hospitality industry  and exceed the industry’s demands and guest expectations in a professional manner that will  allow the hotel to stay on the market in the years to come. Also maintaining a respectable reputation among partners, competitors, customers, and the wider community. In addition to this, the introduction of a friendly environment process and technologies to remain in balance with nature and help in meeting contemporary society needs. 
Strategies of Newgroup Hotel
There are several strategies which the hotel will use for gaining better place within the competitive:
· Partnership with guest – For a hotel, guest satisfaction is important and serving high quality services to exceed customer expectations must be effective. The aim is to make every customer feel at home and make them come back again because of the accommodation facilities that were offered. By providing services at a high level will result in meeting visitors needs and expectations and they will be able to provide appropriate feedback, compliments and complaints that will allow the hotel to monitor and analyse accordingly.
· Employees – Acceptance of emerging technology and innovations is a requirement for change concerning quality education and training. Since company strategy is focused entirely on staff education and training, as well as on ongoing contact within each hotel department. Newgroup Hotel promotes collaboration, every employee's effort, and a personal commitment.
· Relations with suppliers – Purchasing in the hotel is important as it requires reliable suppliers to be chosen to allow the business to provide high quality and accommodation to guests. The hotel company must focus these relationships with suppliers on mutual interest and good partnership growth.
· Satisfaction of interesting parties – Newgroup Hotel, including business partners, NGOs, visitors, staff, owners, and suppliers, will increase the volume as well as their hospitality services system to fulfil the wishes and desires of each member.
Business objectives – They are specific and measurable results which a business hopes to maintain as it grows. In addition to this, business objectives act like a compass for the company stating how the company must allocate strengths, weakness and opportunities which are available. In most of the time objective of an organisation remain similar until circumstances of the company change. 
· Getting and staying profitable – mindful on controlling costs to maintain profitability.
· Personnel productivity and resources – staff training and the provision of all the necessary resources to be productive.
· Excellent customer service – Helps bringing customers back and increases revenue.
· Company core principles – The company's ideals about consumer engagement, community involvement and the satisfaction of its employees.
· Sustainable growth – careful use of the finances and resources of the company
· Dealing with change – Establishing a dynamic organisation that is prepared to tackle the challenges of the industry
· Reaching the right customers – understanding the customer’s needs
· Staying ahead of the competition – check the competition’s activity should be included in the plan as it helps you to see where your business is located. (Root, 2019)
There are short, medium- and long-term objectives in relation with Newgroup Hotel: 
· Short term goals – Short term objective are simply those relating to financial year in time frame from now to the end of the year. 
· Medium term goals – Medium term objective are simply those which relate to the period from 18 months to three year maybe 5 years. Medium term goals need to be reviewed as well as amended with time.
· Long term goals – Long term goals are more aspirational as well and tend to relate to a period of five year plus, to expand the business at a worldwide level. 
[bookmark: _Toc47955064]Business structure
It is a category within the organization that requires legal means of the business and how the business is structured. There are corporations, partnership, holding companies, non-profit, subsidiaries and limited liability companies. 
· Partnership – It involves two or more individuals who agree to share the profit or losses of company. In partnership they share risks, costs, responsibilities of running the business as well as the benefits that come. The types of partnerships: general partnership where each partner shares equally the work, liability, and profits; limited partnership allows other investors to buy shares from the business but have limited involvement; joint venture is a short term alliance with multiple partners.
· Limited Company – Is a separate legal entity from the people who own and run it. The owners are called shareholders and only gain or lose om the amount they put into the business, they have limited accountability of their percentage in the company, the investments, or commitments. The goods and dues of the company are separate from those of the shareholders meaning that if the company is struggling to make profits, the personal assets of the investors will not be put to risk of being taken.  There are two types of limited companies: private limited company (Ltd) for example Nike is one; public limited company (Plc) like Tesco. In the UK, a limited company would pay different types of taxes and contributions to National Insurance. (Hayes, 2019)
· [bookmark: _Toc47955065]Sole trader (sole proprietorship) – Is a business run by the owner with his/her money who is also self-employed.  Is a well-known business, easiest to set up because there is no complex paperwork and it requires only an individual. The business and the entrepreneur are basically observed as one substance by the law. The upsides of this is that the entrepreneur can settle on all the choices throughout the whole business and has control over it and the profits. You are viewed as independently employed in this way any benefits made are altogether for you. The disadvantages are that you are exclusively liable for the misfortunes of the business, which may influence your own benefits and any liability will be the owners with any debts and assets being at risk in case of struggle with creditors. With regards to picking a name for your business, you can utilize your own name or an invented name. (Korchak, 2020)
The Newgroup Hotel is a general partnership between 4 individuals that will put an effort to face all challenges that lie ahead and invest equally their time and money into the business. Collaborating and finding new ways of innovation will make the business grow and deliver customer’s needs. 

Product and service description
	 People choose to stay in a hotel not only for the accommodation, but some will choose a hotel because of the services and products offered instead of choosing a hotel that offers fewer good services. Obviously, our target market for potential guests aims for any age groups, reason why we are offering a variety of services to meet their needs and wants. More our hotel location is an advantage and will make a perfect choice for any customer keen to look for culture, architecture and arts with local restaurants, attractions that are at the doorsteps almost. And the value for money offered is another reason our services will be of outmost use when it comes to booking a room at Newgroup Hotel.
Hotel services offered – The main services that Newgroup Hotel offers are quick and easy online booking service and check-in on arrival, greeting at reception, 24 hours room service, and daily housekeeping, restaurant opened till late evening with continental breakfast, lunch and dinner, and security during stay so customers feel safe, parking spaces for 5 cars, courier, laundry and dry cleaning and  ironing service. Other facilities will include a small indoor swimming pool, spa room and exercise area, restaurant with garden terraced area and some of the rooms will have a balcony. 
Hotel products offered – Each room within the hotel will have a range of high-quality mattresses, cotton bed sheets allergy specific pillows and towels and bath robes for each person in the room. Other form of products such as bath soaps and shower gels, and certain toiletries, hair drier, iron and ironing board, coffee maker with refill of coffees, tea, milk, water, and biscuits, all complimentary. All rooms come with internet access and smart TV and telephone with connection within and outside hotel. 
It can be said that it is important for Newgroup Hotel to serve their customers in an effective manner and aid them to satisfy their individual needs so they can leave with a good impression and help bring others by advertising to their friends and families or even welcome them back again.
[bookmark: _Toc47955066]Market analysis and trends
Target customers – It is important for an organisation to target customers because it will help them fill their bookings all year round. Newgroup Hotel is using the STP (segmentation, targeting and positioning) model to target customers. In addition to this, STP approach will aid in developing digital strategy for content marketing. Also focuses on identifying the most valuable segment and then create the right marketing mix as well as product positioning strategy. 
· Segmentation – The company segments their customers based on demographics, psychographics, lifestyle, beliefs and values, life stages, geography, behaviour, benefits and more. Newgroup Hotel will be going to segment customers based on demographic. It includes a combination of age, gender, income, education, marital status, ethnicity, education, household, size, length of residence and many others. Thus, the hotel will target male and female both of every income level because services of Newgroup Hotel are quite affordable. By segmenting customers, it will become easy for the business to conduct operations in such manner that results in satisfying the needs and expectations of the customers. The company will also use the psychographic approach because with the assistance of this they will be able to gather data related to the profile of the customers by using interviews, surveys as well as customer data. Because this will also aid in gathering information related to customers such as their preferences, taste, need, demand, and expectation. This will help in making their need as well as wants fulfilled in a way that will make them prove to be a loyal part of the company. 
· Targeting – Company refers to the evaluation of the potential as well as commercial attractiveness of each segment. For targeting several factors are consider such as criteria size, difference, money, accessible as well as focus on different benefits. Thus, Newgroup Hotel will target different segments which are important for the company so they will be able to get different advantages. Along with this, for any business firm anticipated profits must exceed the cost of additional marketing plans as well as other changes.
· Position – It is last step of the STP model but plays an important role in making a better position of the company effectiveness. For a business firm it is important to take a good position within the competitive business environment so they will be able to generate revenue and meet customers’ expectations in a professional manner. Thus, Newgroup Hotel is using a proper marketing strategy for gaining a better position such as a website and other social media tools. 
Market and competition – is important for the hotel to identify the market as well as the competition effectively so that they can survive in the market for a long time. There are several research methods which Newgroup Hotel uses for the understanding of the industry, region, customers as well as competitors. Below are mentioned the tools which are used by Newgroup hotel:
· Market testing – The Market Test is an examination directed before the commercialization (dispatch) of another item to discover the realities about the item, for example, Is the item the correct one? Is the item sensibly evaluated? and so on. Based on such discoveries, the firm may either acknowledge or drop the item thought. The test showcasing is the regular strategy for deals estimating and is frequently utilized by the organizations due to its few advantages. Right from the start, it causes the organizations to test and attempt the item beforehand. Furthermore, test advertising empowers the organizations to take a good look at the advantages and disadvantages of the item at the beginning phase and settle on choices on whether to proceed with the item or drop the item thought especially before the commercialization. It is important for Newgroup Hotel to conduct a market test because it provides assistance in analysing things which are available within market area such as current market trends, competition available in market, taste and preferences of customers and many more. By conducting the market test Newgroup Hotel will be able to gain a better place in the market by serving customers as per their requirement. 
· Surveys and questionnaires – Surveys are an exploration technique utilized for collecting information from a predefined gathering of respondents to pick up data and bits of knowledge into different subjects of intrigue. They can have numerous reasons, and scientists can direct it from various perspectives relying upon the approach picked and the examination's objective. The information is typically acquired using normalized techniques to guarantee that every respondent can address the inquiries at a level playing field to maintain a strategic distance from one-sided assessments that could impact the result of the examination or study. The procedure includes approaching individuals for data through a poll, which can be either on the web or disconnected. Be that as it may, with the appearance of new advances, it is not unexpected to circulate them utilizing computerized media, for example, informal organizations, email or URLs. On the other hand, a poll is an examination instrument comprising of a progression of inquiries to accumulate data from respondents. Surveys can be thought of as a sort of composed meeting. They can be completed up close and personal, by phone, PC, or post. Surveys give a moderately modest, brisk, and productive method of getting a lot of data from a huge example of individuals. Information can be gathered generally rapidly because the analyst should not be available when the surveys were finished. This is valuable for huge places when meetings would be unreasonable. By using survey and questionnaire the organisation will be able to analyse the needs and wants of the customers as well they will be able to serve them accordingly.
· Focus groups – A focus group is a little arrangement of six to ten individuals who as a rule share basic attributes, for example, age, foundation, topography, and other things. The set meets up to talk about a predetermined theme. A focus group is a piece of advertising research method. A focus group is valuable in examining a subject or hearing a point of view on a predetermined theme for research. The data gathered is utilized in making refinements to the item. With the assistance of the focus group, an organization can gather data relating to what various gatherings or a lot of individuals feel about a specific subject or an item. Input is gathered from a lot of individuals in the event that the organization intends to change the appearance or the nature of an item and it needs to get the main response from various arrangements of individuals with respect to what they think, focus group help the organization to do only that.
By using the above-mentioned tools, Newgroup Hotel will be able to gather information and data related to the market analysis as well as competitors in an effective manner. Thus, with the assistance of these tools the company will be able to determine current market trends, competitors available in the market, expectations and needs of the customers, taste and preferences of the customers in a manner that will prove successful.
Competitors analysis by using SWOT – It is important to analyse competitors which are available within the market area so that business firms will be able to design their strategy as per the requirement and conduct their operations successfully as well as gain competitive advantages. Thus, for this purpose SWOT analysis of the Newgroup Hotel and its competitors will aid in the process. SWOT stands for strength, weakness, opportunity, and threats as well as its aim is to identify internal and external factors which play an important role in accomplishing the objectives or events involved In addition to this, strengths and weaknesses are internal factors of the company whereas, opportunity and threats are external factors. This are one of the most effective tools to analyse and evaluate internal capabilities of the organisation. SWOT analysis will help in determining strengths and weaknesses of the organisation along with external opportunities and threats. For an organisation it is important to determine both external and internal factors as well as their impact on the working of company. 
	Ibis London Blackfriars SWOT analysis – It is 3star hotel located in London and ibis is a competitor of Newgroup Hotel and its SWOT analysis is as follows:
	Strengths
	Weaknesses

	· Business model – In an offer to fuel quick extension while not expanding costs forcefully, Ibis Hotel has built up a diversifying model. Along these lines today however the Ibis Group has perhaps the greatest part in their accommodation of their lodgings, controlled by franchisees. They have severe standards for franchisees to follow and the gathering keeps a tab on the activities of their diversified properties guaranteeing that the quality is kept up.
· Guest interaction - The centre business theory of Ibis Hotels is that visitors are constantly made to feel welcome. A portion of the highlights offered incorporate rewarding dependability programs, elite visitor heads, and online registration. All contact comes directly from the enlistment toward looks as is checked and consistent improvement is focused on each hotel.
	· Losing to online businesses - In the mid-level and economy sections, Ibis Hotels is losing its business to little lodgings and online organizations like Airbnb or Oyo Rooms. The lodging network has been putting vigorously in upgrading their administrations just as their food and refreshments segment for which there has been a gigantic money cost.
· Overemphasis on sub-brands - The sub-brands of Ibis like Accor or Novotel or Mercury are hugely famous, and this is making a distinction in the clients' psyche in regard to the principle organization and clients barely know the brand Ibis. 

	Opportunities
	Threats

	· Growth in emerging economies – Hotels have their wide scope within emerging economies like Asia and Africa as well as there is surge within tourists to these destinations. In addition to this, growth within the business in these regions have results in surge within number of business travellers giving boost to brand such as ibis. 
	· Competition – There are some major competitors of Ibis hotel which work as threat of company such as Starwood Hotels, Best Wester, Hilton Hotel corporation, Cendant Corporation and many more. 

	
	· 



SWOT analysis of Marriot Hotel
	Strengths
	Weaknesses

	Marriot is one of the largest brands in the hospitality industry and it is offering its products and services to a large market area. This organisation has its focus on innovation for providing effective services to meet the requirements of their customers. This company can provide value of customers time and money.
	This organisation is weak in financial planning and it will lead to have an impact on profitability of the business. Past controversies of Marriott company will impact on brand image and affect its sales and business practices. 

	Opportunities
	Threats

	This company has the opportunity for expanding the business area as well as the tie ups with airlines to increase business practices. Marriot company can train its employees and use more creative techniques for effective financial planning. There are different marketing practices that will support this company to attract a large number of customers. Social media marketing and digital marketing practices will assist in cost effective marketing practices and help in gaining competitive advantage over other rival company.
	This respective company is dealing in a highly competitive environment. There are various strong companies such as Hilton, Holiday Inn and many more that will lead to have an impact on business practices of Marriot company. Decrease in economic rates due to COVID 19 is a threat for Marriot company as it reduces travelling activities. 




SWOT analysis of New Group Hotel
	Strengths
	Weaknesses

	This organisation has a capable team and skilled employees who are effective and efficiently in conducting the business practices. New Group company can satisfy the needs of the customers and their expectations as well as build strong relationship with them. The location of the hotel can be considered a strength as it will help in providing unique view in order enhance the visit of customers. 
	Newgroup Hotel is new in the market area and the industry which can be considered as a weakness. Newgroup hotel in less popular as compared to other large hotels in the market area. This will lead to an impact on sales and profitability of the company at the beginning. The lack of financial budget is a weakness as it impacts over the performance of the business activities. 

	Opportunities
	Threats

	There is various opportunity that could be achieved by Newgroup hotel. This company can expand the hotel into new and different areas. This will help in enhancing the market area as well as improving customer base. This company needs to use new and innovative marketing practices in order to attract customer as well as increase the sales of the business.
	There are different factors which can be consider as threats of Newgroup company. High existing brands in hospitality company are a major threat to Newgroup hotel as it will impact business operations. Changes in rules and regulation is a threat to this respective company as it will directly affect business practices of the hotel. 



Marketing and sales plan – is so important for an organisation to conduct marketing strategies as well as sales plans because it will help them in grabbing the attention of several people and enhance customer base. There are some tools which Newgroup Hotel will use for marketing and sales purposes; they are as follows:
· Website – It is one of the most effective tools for marketing purposes which the company can use. But they must ensure that each information related to the hotel as well as their offerings must be mentioned on the website. Along with this, customers can book rooms by using the website and can contact the hotel for any query purposes. 
· Social media tool – There are several social media tools such as Instagram, Twitter, LinkedIn, Facebook, and many others which the company can use for marketing purposes. As it will help them in attracting many customers and advertise the hotel and the services offered more effectively and efficiently. In addition to this, social media is not an expensive tool and results in conducting marketing operations in a more effective way. 
· Advertising – It is a type of print media marketing tool which aid Newgroup Hotel and is getting well known within the London market, United Kingdom. Advertising in newspaper, magazines and leaflets will help the organisation in grabbing the attention of a variety and a big number of people effectively. (Kotler, 2001)
Thus, by using the website, social media as well as the advertising tools, the  company will be able to engage and attract a large number of customers as well as it provides more assistance in increasing the hotel’s brand awareness, and also enhances sales of the Hotel. 

[bookmark: _Toc47955067]Operations
Operations is the process of production of services, resources, the quality of products to satisfy the customer’s needs.
Relationship 1
	Organisation

	Relationship Status
Suppliers of New Group Hotel 

	Service provided
Paper products such as tissues, paper bags for packaging and many more.
	Key terms of relationship
They provide paper products to New group hotel such as tissues, paper bags for packaging and many more. 

	Organisation
Local Farm
	Relationship Status
Suppliers of New Group Hotel 

	Service provided
Food delivery 
	Key terms of relationship
Local farms and market delivering fresh foods and meats for the restaurant.



Relationship 2
	Organisation

	Relationship Status
Suppliers of New Group Hotel

	Service provided
Beverages such as cold drinks as well as several other soft drinks. 
	Key terms of relationship
They supply beverages to Newgroup hotel such as cold drinks as well as other soft drinks also. 



Relationship 3
	Organisation

	Relationship status
Suppliers of New Group Hotel

	Service provided
Cleaning services and linen services providers to Newgroup hotel. 
	Key terms of relationship
They provide cleaning services to Newgroup hotel such as room cleaning, dining areas cleaning public areas and delivery of washed new linen every day, and many other. 



[bookmark: _Toc47955068]Technology plan
	It is important for Newgroup Hotel to do technology planning effectively because updated or latest technology helps in conducting work needed within the hotel and result in accomplishing pre-determined goals and objectives. Along with this, through latest technology, the company will be able to serve their customers in an effective manner which results in making their needs and expectations satisfied in a manner that exceeds the standards.
[bookmark: _Toc47955069]Management and organisation
	The working group is a gathering of individuals who work with one another to achieve shared objectives and targets within the company. It is the obligation of the director inside the association to shape a powerful group so that, objectives and targets will be accomplished efficiently. The team will outline in a reasonable way when aptitudes just as capacities of representatives join with one another in a proper way. Although, execution of a group has a more extensive impact on business and results in achieving the proposed goals. In connection of Newgroup hotel there are different types of group classification of these are as follow: 
· Functional group – It is a perpetual group in a business firm which includes staff of same office that however have heterogeneous obligations. A useful group has managers who are responsible for each movement of the team and that leads the group. Furthermore, colleagues need to give a report of everyday activities to the manager.
· Virtual group – In this group staff from the business firm, works in various areas sharing data with one another by utilizing collective apparatuses for completing things in the group inside in a proper way.
· Project group – It is a gathering of individuals who work on the inside in a total way just as offer destinations are as makers. In connection to Newgroup hotel, venture cooperation is quantifiable, expressing a similarity in a way that concerns time. By this group it has been expected that undertaking team help in overseeing explicit ventures in a better way and result in achieving a task. 
· Problem settling group – In a business the condition of a few rising issues that are occurring will require an appropriate game plan for overseeing things in a better way. Also, a critical thinking group structure of the hotel according to the necessity of the outcome, for the individual organization in bringing issues forward which require an appropriate plan for action in tackling them.
Every single group assumes a significant job in overseeing the activities of the organization in a successful way just as additionally bringing achievement of objectives and goals. Also, a viable group which assumes a basic job builds a positive authoritative culture within the company. (Alvesson, 1996)

[bookmark: _Toc47955070]Social responsibility and sustainability
	A corporate social responsibility is considered as the practices or activities which are conducted by a company to support the environment and the society. Through this a company can enhance their goodwill as well as market value within the competitive market successfully as well as these are essential practices which are necessary to be conducted by companies according to the government. Moreover, it will also attract investors as well as customers towards the business. in respect of hostel industry there is also list of activities which they conduct for enhancing the market value, from which some of the practices are mentioned that might be adopted by Newgroup hotel:
· Conduct donation – According to this, Newgroup Hotel may conduct donations in the orphanages and schools of disables children as well as they may also provide scholarship for the underprivileged students of the United Kingdom. Through this they will be able to enhance their goodwill at the potential market which help in attracting investors, media, and customers and so on. 
· Provide internship options – In respect of this corporate social responsibility activities that this respective company may also provide are  internship for the students who are underprivileged or are willing to learn on the job and during internship they may also provide pre placement options to the capable candidates as that will help in generating employment guarantees within the company that are trained on the job. They may be trainings at the reception desk or in the management back office.
· Promote the  3 R’s practices – In respect of this practice, Newgroup Hotel must adopt the 3 R’s practices of the eco-friendly environment i.e. reduce, reuse and recycle as that will help them in sustaining as well as it also attract customers, media, investors and so on. In the context of this they may be using solar system for generating electricity, conduct rainwater storage and use it for different work like watering plants, cleaning certain areas and so on. 
· Support local communities – According to this practice of corporate social responsibility this respective hotel may take care of assets of local community near to the hotel as that help in getting support of locals as well as it also increases market value successfully. In respect of this they may give food to local food centres, help the local school with renovations, and help in conducting agriculture with the waste, conduct educational programmes and so on. 
· Adopt equality at workplace –Besides these activities Newgroup Hotel will promote the equality in the workplace because that will help in developing and maintaining positive working culture successfully. In respect of this the hotel management may empower women to work, employee disable person and train them on the work, provide equal wages and many others. 
· Bestow clothes and food – The hotel is arranging donations received from the visitors of unwanted food and clothes that can be donated to those in need. Also, the incentive will be used within the hotel with staff making donations as well of their unwanted clothes or work uniforms.

[bookmark: _Toc47955071]Financial data
Sources of finance – There are several sources of finance from where the Newgroup Hotel will be able to generate finance for establishing their business in an effective manner and for generating revenues. Below will be mentioned the sources of finance through which the hotel plans to generate revenue and their explanation as follows:
Angle investors – An angle investor is an individual who puts resources into another or a private venture, giving money to start up or extension of the business. Blessed messenger speculators are commonly people who have saved money accessible and are searching for a higher pace of return that would be given by more conventional ventures. A heavenly attendant financial specialist regularly searches for an arrival of 25 percent or more. In addition to this, the huge, preferred position is that financing from holy messenger speculations is substantially less unsafe than obligation financing. In contrast to an advance, the contributing capital does not need to be taken care of in case of business disappointment. Also, most heavenly attendant financial specialists get the business and takes a drawn out of view. Likewise, a blessed messenger financial specialist is regularly searching for an individual open door just as a venture.
Personal survival budget – A Personal Survival Budget makes your normal month to month pay (like your compensation or advantages instalments). In short all the expenses and costs you would bring about in a run of the entire month (like your lease, your utilities bills and your month to month basic food item bill). As the name recommends, this is an individual spending plan – not a business financial plan. This spending plan is intended to assist us with deciding if you will have the option to get your month to month Start Together Loan reimbursements. As a dependable moneylender, it is significant that we trust you can manage the cost of an advance before offering you one.
	Personal income
	Description (as required)
	                                                         Annual net income (£)

	
	
	 2020-2021 
	2021-2022
	2022-2023
	2023-2024
	2024-2025

	Employment (net income)
	 
	£60,000
	£80,000
	 £120,000
	£120,000
	£120,000

	Benefits payments
	 
	£6000
	£8000
	£12,000
	£12,000
	£12,000

	Income from other subsidiary company
	 
	£150,000
	£180,000
	£300,000 
	£300,000
	£300,000

	Dividend 
	 
	£600
	£800
	£1,200 
	£1,200
	£1,200

	Total income across all sources:
	£216,600
	£268,800
	£433,200  
	£433,200  
	£433,200

	Personal expenses
	Description (as required)
	Annual net expenses (£)
	 Annual net expenses (£)
	Annual net expenses (£)
	Annual net expenses (£)
	Annual net expenses (£)

	Rent or mortgage payments
	
	     £42,000
	£42,000
	£42,000 
	£42,000
	£42,000

	Council tax
	 
	     £60,000
	£60,000
	£60,000 
	£60,000
	£60,000

	Utilities
	 
	     £48,000
	     £48,000
	     £48,000 
	     £48,000
	£48,000

	Phone and internet
	
	 £18,000
	£18,000
	£18,000 
	£18,000
	£18,000

	TV Licence
	
	£2,400
	£2,400
	£2,400 
	£2,400
	£2,400

	Personal and property insurance
	
	£25,200
	£25,200
	£25,200 
	£25,200
	£25,200

	Grocery shopping
	 
	£7200
	£10,000
	£14,400
	£14,400
	£14,400

	Transport costs
	
	£10,800
	£15,000
	£21,600
	£21,600
	£21,600

	Car tax and insurance
	 
	£14,400
	£14,400
	£14,400
	£14,400
	£14,400

	Subscriptions
	 
	 £6,600
	 £6,600
	 £6,600
	 £6,600
	£6,600

	Clothing
	
	 £0
	£5000
	£9,600
	£9,600
	£9,600

	Leisure and entertainment
	 
	 £6000
	£8000
	£12,000
	£12,000
	£12,000

	Money put into savings
	
	£30,000
	£35,000
	£60,000
	£60,000
	£60,000

	Total expenses across all areas:
	£270,600
	£289,600
	£334,200
	£334,200 
	£334,200

	 
	 
	                                                  ANNUAL BALANCE

	
	
	£487,200
	£558,400
	£767,400
	£767,400
	£767,400




Cash flow statement – It is a budget report which gives the total information with respect to all the money inflows the organization gets from its progressing activities and outer speculation sources. It incorporates additionally all the money outpourings that pay for business exercises and ventures during a given period. An organization's fiscal summaries offer financial specialists and investigators a picture of the considerable number of exchanges that the business experiences, where each exchange adds to its prosperity. The income articulation is accepted to be the most instinctive of all the budget summaries since it follows the money made by the business in three primary manners—through activities, venture, and financing. The entire of these three sections is called the net income.
	Operating activities
	£

	Net Income before Extra ordinaries
	£

	Depreciation, Depletion & Amortization
	 

	Depreciation and Depletion
	£15,000

	Amortization of Intangible Assets
	£2, 35,500000

	Deferred Taxes & Investment Tax Credit
	£1,500

	Deferred Taxes
	£4,000

	Investment Tax Credit
	 

	Other Funds
	£1,500

	Funds from Operations
	£48,500

	Extraordinaires
	 

	Changes in Working Capital
	£3,000

	Receivables
	£1,200

	Accounts Payable
	£2,000

	Other Assets/Liabilities
	£4,700

	Net Operating cash flow
	£37,600



Balance sheet – The accounting report is the fiscal summary of an organization which incorporates resources, liabilities, value capital, all out obligation, and so on at a point in time. Monetary record remembers resources for one side, and liabilities on the other side. For the monetary record to mirror the genuine picture, the two heads (liabilities and resources) should count (Assets = Liabilities + Equity). Monetary record is more like a depiction of the money related situation of an organization at a predefined time, normally determined after each quarter, half a year or one year. The accounting report has two principle heads – resources and liabilities.
	Assets
	 

	Current assets
	 

	Cash
	£45,000

	Bank
	£800,000

	Accounts receivables
	£14,000

	Bad debt
	£12,000

	other receivables
	 

	Inventories
	£15,000

	Total current assets (A)
	£886,000

	 
	 

	Fixed assets
	 

	Property, plant and equipment
	£25,000

	Warehouse
	£1,500,000

	Land
	£1000,000

	Computer software and equipment
	£30,000

	Goodwill
	£500,000

	Total fixed assets (B)
	£3,055,000

	Total Assets (A + B)
	£3,941,000

	 
	 

	Liabilities & Shareholders' Equity
	 

	Current liabilities
	 

	Short term debts
	£90,000

	Accounts payable
	£150,000

	Accrued payroll
	£60,000

	Total current liabilities (A)
	£300,000

	 
	 

	Long term liability
	 

	Bank loan
	£600,000

	Non-financial institute debt
	£200,000

	Total long term liabilities (B)
	£800,000

	 
	 

	Equity shares
	£2,779,400

	Retained earnings
	£37,600

	Total equity ( C )
	£2,817,000

	Total liabilities (A+B+C)
	£3,917,000



Sales Forecast – Sales forecasting is the way toward evaluating the future deals.  The exact deals empower organizations to settle on educated business choices and anticipate present moment and long-haul execution of the business. Organizations can put together their speculations with respect to past deals information, industry-wide examinations, and monetary patterns. It is simpler for built up organizations to anticipate future deals dependent on long periods of past business information. Recently established organizations need to put together their measurements with respect to less-checked data like statistical surveying just as serious knowledge to estimate future business. In addition to this, sales forecasting gives an understanding into how an organization ought to deal with its workforce, income, and assets. Nevertheless, helping an organization assign its interior assets adequately, perceptive deals information is significant for organizations when hoping to get a venture capital.
	Units Sold
	Jan-20
	Feb-20
	Mar-20
	Apr-20
	May-20
	Jun-20
	Jul-20
	Aug-20
	Sep-20
	Oct-20
	Nov-20
	Dec-20
	Total Units Sold

	Product/Service A
	500
	525
	550
	575
	550
	525
	525
	550
	575
	600
	650
	650
	6775

	Product/Service B
	1500
	1000
	1000
	1250
	1250
	1500
	1500
	1750
	2000
	2500
	3000
	3000
	21250

	Product/Service C
	150
	200
	250
	300
	350
	400
	400
	350
	350
	300
	300
	300
	3650

	Unit Price
	
	
	
	
	
	
	
	
	
	
	
	
	Avg Unit Price

	Product/Service A
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99
	£19.99

	Product/Service B
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99
	£14.99

	Product/Service C
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99
	£49.99

	Sales Growth Rate
	
	
	
	
	
	
	
	
	
	
	
	
	Avg Growth Rate

	Product/Service A
	0%
	5%
	5%
	5%
	-4%
	-5%
	0%
	5%
	5%
	4%
	8%
	0%
	2%

	Product/Service B
	0%
	-33%
	0%
	25%
	0%
	20%
	0%
	17%
	14%
	25%
	20%
	0%
	8%

	Product/Service C
	0%
	33%
	25%
	20%
	17%
	14%
	0%
	-13%
	0%
	-14%
	0%
	0%
	8%

	Revenue
	(Units Sold * Unit Price)
	
	
	
	
	
	
	
	
	
	
	Total Revenue

	Product/Service A
	£9,995
	£10,495
	£10,995
	£11,494
	£10,995
	£10,495
	£10,495
	£10,995
	£11,494
	£11,994
	£12,994
	£12,994
	£135,432

	Product/Service B
	£22,485
	£14,990
	£14,990
	£18,738
	£18,738
	£22,485
	£22,485
	£26,233
	£29,980
	£37,475
	£44,970
	£44,970
	£318,538

	Product/Service C
	£7,499
	£9,998
	£12,498
	£14,997
	£17,497
	£19,996
	£19,996
	£17,497
	£17,497
	£14,997
	£14,997
	£14,997
	£182,464

	Total Revenue
	£39,979
	£35,483
	£38,482
	£45,229
	£47,229
	£52,976
	£52,976
	£54,724
	£58,971
	£64,466
	£72,961
	£72,961
	£636,433

	Unit COGS
	
	
	
	
	
	
	
	
	
	
	
	
	Avg COGS

	Product/Service A
	£4.50
	£4.50
	£4.50
	£4.50
	£4.50
	£4.50
	£4.50
	£4.50
	£4.50
	£4.00
	£4.00
	£4.00
	£4.38

	Product/Service B
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10
	£3.10

	Product/Service C
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55
	£1.55

	Margin Per Unit
	(Unit Price - Unit COGS)
	
	
	
	
	
	
	
	
	
	
	Avg Margin

	Product/Service A
	£15.49
	£15.49
	£15.49
	£15.49
	£15.49
	£15.49
	£15.49
	£15.49
	£15.49
	£15.99
	£15.99
	£15.99
	£15.62

	Product/Service B
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89
	£11.89

	Product/Service C
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44
	£48.44

	Gross Profit
	(Revenue - COGS or Margin Per Unit * Units Sold)
	
	
	
	
	
	
	
	
	Total Gross Profit

	Product/Service A
	£7,745
	£8,132
	£8,520
	£8,907
	£8,520
	£8,132
	£8,132
	£8,520
	£8,907
	£9,594
	£10,394
	£10,394
	£105,895

	Product/Service B
	£17,835
	£11,890
	£11,890
	£14,863
	£14,863
	£17,835
	£17,835
	£20,808
	£23,780
	£29,725
	£35,670
	£35,670
	£252,663

	Product/Service C
	£7,266
	£9,688
	£12,110
	£14,532
	£16,954
	£19,376
	£19,376
	£16,954
	£16,954
	£14,532
	£14,532
	£14,532
	£176,806

	Total Gross Profit
	£32,846
	£29,710
	£32,520
	£38,301
	£40,336
	£45,343
	£45,343
	£46,281
	£49,641
	£53,851
	£60,596
	£60,596
	£535,363



	Break even analysis - A Break even analysis is an initial investment investigation and is a helpful apparatus for deciding when your organization, or another item or administration, will be beneficial. In other words, it is a money related count used to decide the quantity of items or administrations you have to offer in the event you spread your expenses. At the point when the company makes back the initial investment, are neither losing cash nor bringing in cash, however the entire of your expenses has been secured. For instance, on equal the initial investment investigation could assist you with deciding what number of phone cases you have to offer to take care of or your warehousing costs. On the other hand, how long of the administration you have to offer to pay for your office space. Anything you sell past you make back the initial investment point and will include benefit.
	
	
	
	

	
	Sales per room
	£249
	
	
	

	Variable cost per room
	£85
	
	
	

	Contribution
	£164
	
	
	

	Fixed cost:
	
	
	
	

	Electricity bill
	£1,500
	
	
	

	Staff salary
	£6,500
	
	
	

	Depreciation
	£2,500
	
	
	

	Other fixed expenses
	£12,000
	
	
	

	Total fixed cost
	£22,500
	
	
	

	
	
	
	
	

	BEP in units       =
	Fixed cost / Contribution per room

	                            =
	137.1951
	
	
	

	
	Approximate 137 rooms per month



	


	
	
	

	

	
	
	
	


[bookmark: _Toc47955072]Conclusion
	After describing all the facts included into a busines plan, it has been concluded that, it is very important for an organisation to design an effective business plan while coming up with something new in the market.  Business plans are generally useful for a new business or any company new created because it gives you an insight of the requirements and the plans the business involves and it provides you with the necessary assistance in accomplishing the predetermined goals and objectives to open and run the business accordingly. In some situations, a new business plan is designed to establish in which way and direction the business is moving forward.
 A business plan is useful to have when opening a business not only because it states how an organisation tends to accomplish their goals  but it helps in other ways to , like if you need a loan is easier for the bankers to see your financial statements and forecast of the business. Also having a business plan is proven to grow your business by checking it often to track your progress and make any changes towards the goals. More by doing all this, you will be able to have a good insight of your cash flow and take any necessary precautions in case there are any challenges coming ahead that won’t allow you to make your regular payments. It will help you reduce risks and make any changes in the business like the marketing side, sales, and production. (Kosta, 2019)
With the standards that are set in the plan to offer and run the hotel and the quality services we offer, we will be more than able to stay afloat on the market and attract customers with different reasons of visit and backgrounds that choose to visit London and stay at Newgroup hotel.
And with the help of our team and management that will work together to make sure everything will run according to plan; we will work towards the expected standards the industry is demanding.
In today’s hospitality industry there are challenges and competitors to face but we are convinced that they will not stop us from achieving our goals of running a successful hotel business that will focus on customers and their needs.
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Introduction

A business plan:

►

Is a written description of the business and the plans needed to start that business.

►

It covers the financial data and how it will operate, the market strategy and how the goals will

be met

►

The costs are included, objectives and the products and services offered

►

Me and my colleagues will present a new hotel plan, will describe the services offered, the

financial data, the structure, the management and organisation, the involvement in helping

the environment and how it will survive on the market.

4


Microsoft_PowerPoint_Slide3.sldx
Introduction

A business plan: 

Is a written description of the business and the plans needed to start that business.

It covers the financial data and how it will operate, the market strategy and how the goals will be met

The costs are included, objectives and the products and services offered

 Me and my colleagues will present a new hotel plan, will describe the services offered, the financial data, the structure, the management and organisation, the involvement in helping the environment and how it will survive on the market.
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A. Business Description and History



The name of the hotel is “Newgroup Hotel”, and it will be part of one of the biggest industry in

the UK, that adds to the economy 5% of the GDP (UKHospitality,2020).



Situated in London, the hotel will operate all year round and hopes to attract visitors from all

over the world.



The location has a positive impact on attracting customers because London is a top

destination for tourists, with amazing renowned places to visit and therefore the hotel will

offer quality services and satisfaction to every customer no matter the reason for visit or their

background.



With the range of services offered Newgroup Hotel will be able to welcome many customers

from business stay, to reunions, events visitors and family staycation and make their stay an

amazing experience.
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A. Business Description and History

The name of the hotel is “Newgroup Hotel”, and it will be part of one of the biggest industry in the UK, that adds to the economy 5% of the GDP (UKHospitality,2020).

Situated in London, the hotel will operate all year round and hopes to attract visitors from all over the world.

The location has a positive impact on attracting customers because London is a top destination for tourists, with amazing renowned places to visit and therefore the hotel will offer quality services and satisfaction to every customer no matter the reason for visit or their background.

 With the range of  services offered Newgroup Hotel will be able to welcome many customers from business stay, to reunions, events visitors and family staycation and make their stay an amazing experience. 
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Business Description and History

►

Some of the services offered are courier, laundry and dry cleaning, each room will have a TV,

complimentary bath and shower products, water, coffee machine and biscuits treats, Wi-Fi, 24

hours room services, parking, continental breakfast. Other facilities will include a small indoor

swimming pool, spa room and exercise area, restaurant with terraced garden area offering

breakfast lunch and dinner.

►

Vision

The Newgroup Hotel will provide a high level of care, outstanding facilities, and services to

customers, creating a positive experience with focus on individual needs that will meet their

expectations in an effective manner.

►

Mission

The hotel sets high standards of quality services within the hospitality industry and intends to

exceed the industry’s demands and guest expectations maintaining a respectable reputation

among partners, competitors and customers allowing the hotel to stay on the market in the years

to come. To this will be added a friendly environment process and technologies to keep the pace

with the society needs.

6


Microsoft_PowerPoint_Slide5.sldx
Business Description and History



Some of the services offered are courier, laundry and dry cleaning, each room will have a TV, complimentary bath and shower products, water, coffee machine and biscuits treats, Wi-Fi, 24 hours room services, parking, continental breakfast. Other facilities will include a small indoor swimming pool, spa room and exercise area, restaurant with terraced garden area offering breakfast lunch and dinner.

Vision

The Newgroup Hotel will provide a high level of care, outstanding facilities, and services to customers, creating a positive experience with focus on individual needs that will meet their expectations in an effective manner. 



Mission

The hotel sets high standards of quality services  within the hospitality industry  and intends to exceed the industry’s demands and guest expectations maintaining a respectable reputation among partners, competitors and customers allowing the hotel to stay on the market in the years to come. To this will be added a friendly environment process and technologies to keep the pace with the society needs.
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Business objectives

►

Getting and staying profitable

– mindful on controlling costs to maintain

profitability.

►

Operations productivity and resources

– staff training and the provision of all the

necessary resources to be productive.

►

Excellent customer service

– Helps bringing customers back and increases

revenue.

►

Company core principles

– The company's ideals about consumer engagement,

community involvement and the satisfaction of its employees.

►

Sustainable growth

– careful use of the finances and resources of the company.

►

Dealing with change

– Establishing a dynamic organisation that is prepared to

tackle the challenges of the industry.

►

Reaching the right customers

– understanding the customer’s needs.

►

Staying ahead of the competition

– check the competition’s activity should be

included in the plan as it helps you to see where your business is located

►

Marketing strategy

- how we’ll advertise the hotel to attract customers (Root,

2019).
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Business objectives

Getting and staying profitable – mindful on controlling costs to maintain profitability.

Operations productivity and resources – staff training and the provision of all the necessary resources to be productive.

Excellent customer service – Helps bringing customers back and increases revenue.

Company core principles – The company's ideals about consumer engagement, community involvement and the satisfaction of its employees.

Sustainable growth – careful use of the finances and resources of the company.

Dealing with change – Establishing a dynamic organisation that is prepared to tackle the challenges of the industry.

Reaching the right customers – understanding the customer’s needs.

Staying ahead of the competition – check the competition’s activity should be included in the plan as it helps you to see where your business is located

Marketing strategy -  how we’ll advertise the hotel to attract customers (Root, 2019).

7




























image8.emf
B. Business structure

►

Is a category within the organization that requires legal means of the business.

►

Partnership

– It involves two or more individuals who agree to share the profit or losses of

company, share risks, costs, responsibilities of running the business as well as the benefits

that come (general partnerships, limited partnerships and joint ventures).

►

Limited Company

– (Private limited company & Public limited company) - Is a separate legal

entity from the people who own and run it (Hayes, 2019).

►

Sole trader

(sole proprietorship) – Is a business run by the owner with his/her money, who is

also liable of the struggles of the business (Korchak, 2020).

►

The Newgroup Hotel is a general partnership between 4 individuals that will put an effort to

face all challenges that lie ahead and invest equally their time and money into the business.

Collaborating and finding new ways of innovation will make the business grow and deliver

customer’s needs.
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Is a category within the organization that requires legal means of the business. 

Partnership – It involves two or more individuals who agree to share the profit or losses of company, share risks, costs, responsibilities of running the business as well as the benefits that come (general partnerships, limited partnerships and joint ventures).

Limited Company – (Private limited company & Public limited company) - Is a separate legal entity from the people who own and run it (Hayes, 2019).

Sole trader (sole proprietorship) – Is a business run by the owner with his/her money, who is also liable of the struggles of the business (Korchak, 2020).

The Newgroup Hotel is a general partnership between 4 individuals that will put an effort to face all challenges that lie ahead and invest equally their time and money into the business. Collaborating and finding new ways of innovation will make the business grow and deliver customer’s needs. 
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C. Product and service description



The hotel offers a wide range of services for guests to choose from, including custom-

made accommodation to meet their needs and wishes.



Hotel services offered

– The main services that Newgroup Hotel offers are quick and

easy online booking service and check-in on arrival, greeting at reception and 24 hours

room service. Breakfast, lunch and dinner, and security during stay so customers feel

safe.



Hotel products offered

– Each room within the hotel will have a range of high-quality bed

sheets, pillows, towels and bath robes. All rooms come with internet access and smart TV

and telephone with connection within and outside hotel. All guests will get a coffee maker

with refill of coffee, tea, milk, water, and biscuits, all complimentary .

9
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C. Product and service description

The hotel offers a wide range of services for guests to choose from, including custom-made accommodation to meet their needs and wishes.

Hotel services offered – The main services that Newgroup Hotel offers are quick and easy online booking service and check-in on arrival, greeting at reception and 24 hours room service. Breakfast, lunch and dinner, and security during stay so customers feel safe.

Hotel products offered – Each room within the hotel will have a range of high-quality bed sheets, pillows, towels and bath robes. All rooms come with internet access and smart TV and telephone with connection within and outside hotel. All guests will get a coffee maker with refill of coffee, tea, milk, water, and biscuits, all complimentary .
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D. Market and competition

There are several research methods which Newgroup Hotel uses for the understanding of the

industry, region, customers and competitors. It is important for the hotel to identify the market as

well as the competition effectively so that they can survive:



Market testing -

is an examination directed before the commercialization (dispatch) of

another item to discover the realities about the item. By conducting the market test

Newgroup Hotel will be able to gain a better place in the market by serving customers and

their needs.



Surveys and questionary

- are an exploration technique utilized for gathering information

from a predefined gathering of respondents to pick up data. The procedure includes

approaching individuals for a poll, which can be either on the web or disconnected. It is a

moderately modest, brisk, productive method of getting a lot of data from a huge example of

individuals.



​

Focus groups

- is a little arrangement of six to ten individuals. Hotel will be able to

gather information related to the market, trends, expectations and needs of the customers.

The data gathered is utilized in making refinements to the item.​
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There are several research methods which Newgroup Hotel uses for the understanding of the industry, region, customers and competitors. It is important for the hotel to identify the market as well as the competition effectively so that they can survive:

Market testing - is an examination directed before the commercialization (dispatch) of another item to discover the realities about the item. By conducting the market test Newgroup Hotel will be able to gain a better place in the market by serving customers and their needs.

Surveys and questionary - are an exploration technique utilized for gathering information from a predefined gathering of respondents to pick up data. The procedure includes approaching individuals for a poll, which can be either on the web or disconnected. It is a moderately modest, brisk, productive method of getting a lot of data from a huge example of individuals.

​Focus groups - is a little arrangement of six to ten individuals. Hotel will be able to gather information related to the market, trends, expectations and needs of the customers. The data gathered is utilized in making refinements to the item.​ 
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D1. Market analysis and trends

Newgroup Hotel is using the STP model to target customers. The STP approach will aid in

developing digital strategy for content marketing. It will also help to identify the most valuable

segment and create the right marketing mix.



Segmentation

– The company segments their customers based on demographic. It includes a

combination of age, income, education, marital status, ethnicity, education and more. The

company will also use the psychographic to the profile of the customer by using interviews,

surveys as well as customer data.



Targeting

- Company refers to the evaluation of the potential as well as commercial

attractiveness of each segment. For targeting several factors are consider such as criteria size,

difference, money, accessible as well as focus on different benefits.



Position

– It is last step of the STP model but plays an important role in making a company

effectiveness. For a business firm it is important to take a good position within the competitive

business environment. Newgroup Hotel is using a proper marketing strategy for gaining a better

position.
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D1. Market analysis and trends

Newgroup Hotel is using the STP model to target customers. The STP approach will aid in developing digital strategy for content marketing. It will also help to identify the most valuable segment and create the right marketing mix.

Segmentation – The company segments their customers based on demographic. It includes a combination of age, income, education, marital status, ethnicity, education and more. The company will also use the psychographic to the profile of the customer by using interviews, surveys as well as customer data.

Targeting - Company refers to the evaluation of the potential as well as commercial attractiveness of each segment. For targeting several factors are consider such as criteria size, difference, money, accessible as well as focus on different benefits. 

Position – It is last step of the STP model but plays an important role in making a company effectiveness. For a business firm it is important to take a good position within the competitive business environment. Newgroup Hotel is using a proper marketing strategy for gaining a better position.
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D2. Competition analysis by using SWOT



SWOT analysis will help in determining strengths and weaknesses of the 

organisation and is one of the most effective tools to analyse and evaluate 

internal capabilities of an organisation. 

Strengths Weaknesses

• Newgroup company can build strong 

relationships with customers. 

• The location of the hotel can be 

considered a strength as it will help in 

providing a unique view. 

• The company has a capable team of 

skilled employees who are effective and 

efficient.

• Newgroup Hotel is new in the market 

area and the industry which can be 

considered as a weakness. 

• The lack of financial budget is a 

weakness as it impacts over the 

performance of the business activities.

• Newgroup Hotel in less popular as 

compared to other large hotels.

Opportunities Threats

• There are various opportunities that could 

be achieved by Newgroup hotel. 

• This company needs to use new and 

innovative marketing practices in order to 

attract customers. 

• The hotel can expand into new areas.

• There are different factors which can 

be consider as threats of Newgroup 

hotel. 

• High existing brands in the market are 

a major threat to the hotel. 

• Changes in rules and regulation is a 

threat to this respective company.
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D2. Competition analysis by using SWOT

SWOT analysis will help in determining strengths and weaknesses of the organisation and is one of the most effective tools to analyse and evaluate internal capabilities of an organisation. 



		Strengths  		Weaknesses

		Newgroup company can build strong relationships with customers. 
The location of the hotel can be considered a strength as it will help in providing a unique view. 
The company has a capable team of skilled employees who are effective and efficient.		Newgroup Hotel is new in the market area and the industry which can be considered as a weakness. 
The lack of financial budget is a weakness as it impacts over the performance of the business activities.
Newgroup Hotel in less popular as compared to other large hotels.

		Opportunities		Threats

		There are various opportunities that could be achieved by Newgroup hotel. 
This company needs to use new and innovative marketing practices in order to attract customers. 
The hotel can expand into new areas.		There are different factors which can be consider as threats of Newgroup hotel. 
High existing brands in the market are a major threat to the hotel. 
Changes in rules and regulation is a threat to this respective company.
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D3. Marketing and sales plan



Website -

is one of the most effective tools for marketing purposes which the hotel can use.

Customers can book rooms by using the website and can contact the hotel for any query purposes.

But they must ensure that each information related to the hotel as well as their offerings must be

mentioned on the website .



Social media tool

-There are several social media tools such as Instagram, Twitter, LinkedIn,

Facebook, and many others which the company can use for marketing purposes. Social media is

not an expensive tool and results in conducting marketing operations in a more effective way.



Advertising -

is a type of print media marketing tool which aid Newgroup Hotel. Advertising in

newspaper, magazines and leaflets will help the hotel grab the attention of a variety of people

(Kotler,2001).



By using the website, social media as well as the advertising tools, the company will be able to

engage and attract many customers.
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D3. Marketing and sales plan

Website - is one of the most effective tools for marketing purposes which the hotel can use. Customers can book rooms by using the website and can contact the hotel for any query purposes. But they must ensure that each information related to the hotel as well as their offerings must be mentioned on the website .

Social media tool -There are several social media tools such as Instagram, Twitter, LinkedIn, Facebook, and many others which the company can use for marketing purposes. Social media is not an expensive tool and results in conducting marketing operations in a more effective way.

Advertising - is a type of print media marketing tool which aid Newgroup Hotel. Advertising in newspaper, magazines and leaflets will help the hotel grab the attention of a variety of people (Kotler,2001).

By using the website, social media as well as the advertising tools, the company will be able to engage and attract many customers.
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E. Operations



Operations is the process of production of services, resources, supply and the quality of

products to satisfy the customer’s needs.

Relationship 1 

Organisation –

Refreshment Company - is a supplier of the hotel that delivers 

beverages such as cold and soft drinks.

Relationship 2

Organisation 

– Local farm – supplier that provides the hotel with food delivery from the 

local farm, fresh foods, meats for the restaurant.

Relationship 3

Organisation –

Linen Company –supplies the hotel with the cleaning services, room 

cleaning, dining and public areas cleaning and delivers washed new linen every day.
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E. Operations



Operations is the process of production of services, resources, supply and the quality of

 products to satisfy the customer’s needs.

Relationship 1 

       Organisation – Refreshment Company -  is a supplier of the hotel that delivers beverages such as cold and soft drinks.    

Relationship 2

      Organisation – Local farm – supplier that provides the hotel with food delivery from the local farm, fresh foods, meats for the restaurant.

Relationship 3

      Organisation – Linen Company –supplies the hotel with the cleaning services, room cleaning, dining and public areas cleaning and delivers washed new linen every day.
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F. Technology plan



The latest technology helps in conducting work needed within the Hotel and results 

in accomplishing pre-determined goals and objectives.



Along with the latest technology, the company will be able to serve their customers 

in an effective manner.



Modern technology is an important aspect which needs to be looked at by all 

organisations in order to survive.



Computers and software programmes, networking, telephone and voicemail 

systems, financial accounting systems, booking websites, are all technologies used 

within the hotel.
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F. Technology plan

The latest technology helps in conducting work needed within the Hotel and results in accomplishing pre-determined goals and objectives.

Along with the latest technology, the company will be able to serve their customers in an effective manner.

Modern technology is an important aspect which needs to be looked at by all organisations in order to survive.

Computers and software programmes, networking, telephone and voicemail systems, financial accounting systems, booking websites, are all technologies used within the hotel.
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G. Management and organisation



A working group is a gathering of individuals who work with one another to achieve 

shared objectives.



It is the obligation of the director inside the association to shape a powerful group so 

that, objectives and targets will be accomplished efficiently.



In connection of Newgroup hotel there are different types of group classification of 

these are as follow: 

•

Functional group  -

is a group in a business firm which includes staff of 

same office that have various obligations.
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G. Management and organisation

A working group is a gathering of individuals who work with one another to achieve shared objectives.

It is the obligation of the director inside the association to shape a powerful group so that, objectives and targets will be accomplished efficiently.

In connection of Newgroup hotel there are different types of group classification of these are as follow: 

Functional group  -  is a group in a business firm which includes staff of same office that have various obligations.
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Management and organisation

•

Virtual group 

– In this group staff, works in different areas sharing data with one 

another by utilizing mutual means for completing things in the group inside in a 

proper way.

•

Project group 

- venture cooperation is quantifiable, expressing a similarity in a 

way that concerns time. By this group it has been expected that undertaking team 

help in overseeing explicit ventures in a better way and result in achieving a task.

•

Problem settling group 

- a critical thinking group structure of the hotel according 

to the necessity of the outcome, for the individual organization in bringing issues 

forward which require an appropriate plan for action in tackling them (Alvesson, 

1996).
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Management and organisation

Virtual group – In this group staff, works in different areas sharing data with one another by utilizing mutual means for completing things in the group inside in a proper way.

Project group - venture cooperation is quantifiable, expressing a similarity in a way that concerns time. By this group it has been expected that undertaking team help in overseeing explicit ventures in a better way and result in achieving a task.

Problem settling group - a critical thinking group structure of the hotel according to the necessity of the outcome, for the individual organization in bringing issues forward which require an appropriate plan for action in tackling them (Alvesson, 1996).
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H. Social responsibility and sustainability

►

A corporate social responsibility is considered as the practices or activities which are conducted by a 

company to support the environment and the society. 

►

The list of activities which they conduct for enhancing the market value are :        

1.

Conducting donations 

– Newgroup Hotel will support the orphanages and schools of disabled 

children.

2.

Provide internship options 

– the company may provide internship for the students who are 

underprivileged or are willing to learn on the job. There may be trainings at the reception desk or in the 

management back office.

3.

Promote the  3 R’s practices 

– Newgroup Hotel must adopt the practices of the eco-friendly 

environment  -

reduce, reuse and recycle.

4.

Support the community 

- they may give food to local food centres, help the local school with 

renovations, and help in conducting agriculture with the waste.

5.

Adopt equality in the workplace 

– this will help in developing and maintaining positive working 

culture, may empower women to work, employee disable person and train them on the job.

6.

Bestow clothes and food 

– The hotel is arranging donations received from the visitors of unwanted 

food and clothes that can be donated to those in need.
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H. Social responsibility and sustainability

A corporate social responsibility is considered as the practices or activities which are conducted by a company to support the environment and the society. 

     The list of activities which they conduct for enhancing the market value are :        

    Conducting donations – Newgroup Hotel will support the orphanages and schools of disabled children.

  Provide internship options – the company may provide internship for the students who are underprivileged or are willing to learn on the job. There may be trainings at the reception desk or in the management back office.

  Promote the  3 R’s practices – Newgroup Hotel must adopt the practices of the eco-friendly environment  - reduce, reuse and recycle.

  Support the community - they may give food to local food centres, help the local school with renovations, and help in conducting agriculture with the waste.

  Adopt equality in the workplace – this will help in developing and maintaining positive working culture, may empower women to work, employee disable person and train them on the job.

  Bestow clothes and food – The hotel is arranging donations received from the visitors of unwanted food and clothes that can be donated to those in need.
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I. Financial data

►

Sources of finance

– There are several sources of finance from where the Newgroup Hotel will be able to

generate finance for establishing their business in an effective manner and for generating revenues:

•

Angle investors

– An angle investor is an individual who puts resources into another or a private venture,

giving money to start up or extension of the business.

•

Blessed messenger speculators are commonly people who have saved money accessible and are

searching for a higher pace of return that would be given by more conventional ventures.

•

A heavenly attendant financial specialist regularly searches for an arrival of 25 percent or more. In addition

to this, the huge, preferred position is that financing from holy messenger speculations is substantially less

unsafe than obligation financing. In contrast to an advance, the contributing capital does not need to be

taken care of in case of business disappointment.
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I. Financial data

 Sources of finance – There are several sources of finance from where the Newgroup Hotel will be able to generate finance for establishing their business in an effective manner and for generating revenues:

Angle investors – An angle investor is an individual who puts resources into another or a private venture, giving money to start up or extension of the business. 

Blessed messenger speculators are commonly people who have saved money accessible and are searching for a higher pace of return that would be given by more conventional ventures.

 A heavenly attendant financial specialist regularly searches for an arrival of 25 percent or more. In addition to this, the huge, preferred position is that financing from holy messenger speculations is substantially less unsafe than obligation financing. In contrast to an advance, the contributing capital does not need to be taken care of in case of business disappointment.
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Financial data cont… 

►

Personal survival budget

• A Personal Survival Budget makes your

normal month to month pay. In short, all

the expenses and costs you would bring

about in a run of the entire month (like your

lease, your utilities bills and your month-to-

month basic food item bill).

• As the name recommends, this is an

individual spending plan – not a business

financial plan.

Personal income

Descriptio

n (as 

required)

Annual net income (£)

2020-2021 

2021-2022 2022-2023

2023-2024

2024-2025

Employment (net 

income)

£60,000 £80,000 £120,000

£120,000 £120,000

Benefits payments £6000 £8000 £12,000

£12,000 £12,000

Income from other 

subsidiary company

£150,000 £180,000 £300,000

£300,000 £300,000

Dividend  £600 £800 £1,200

£1,200 £1,200

Total income across all sources: £216,600 £268,800 £433,200 

£433,200  £433,200

Personal expenses

Descriptio

n (as 

required)

Annual net 

expenses (£)

Annual net 

expenses (£)

Annual net 

expenses (£)

Annual net 

expenses (£)

Annual net 

expenses (£)

Rent or mortgage 

payments

£42,000 £42,000 £42,000

£42,000 £42,000

Council tax £60,000 £60,000 £60,000

£60,000 £60,000

Utilities £48,000 £48,000 £48,000

£48,000 £48,000

Phone and internet £18,000 £18,000 £18,000

£18,000 £18,000

TV Licence £2,400 £2,400 £2,400

£2,400 £2,400

Personal and property 

insurance

£25,200 £25,200 £25,200

£25,200 £25,200

Grocery shopping £7200 £10,000 £14,400

£14,400 £14,400

Transport costs £10,800 £15,000 £21,600

£21,600 £21,600

Car tax and insurance £14,400 £14,400 £14,400

£14,400 £14,400

Subscriptions £6,600 £6,600 £6,600

£6,600 £6,600

Clothing £0 £5000 £9,600

£9,600 £9,600

Leisure and 

entertainment

£6000 £8000 £12,000

£12,000 £12,000

Money put into savings £30,000 £35,000 £60,000

£60,000 £60,000

Total expenses across all areas: £270,600 £289,600 £334,200

£334,200 £334,200

ANNUAL BALANCE

£487,200 £558,400 £767,400 £767,400 £767,400
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Financial data cont… 

Personal survival budget   

  A Personal Survival Budget makes your normal month to month pay. In short, all the expenses and costs you would bring about in a run of the entire month (like your lease, your utilities bills and your month-to-month basic food item bill). 

As the name recommends, this is an individual spending plan – not a business financial plan. 



		Personal income		Description (as required)		                                                         Annual net income (£)														

						 2020-2021 		2021-2022				2022-2023				2023-2024		2024-2025		

		Employment (net income)		 		£60,000		£80,000				 £120,000				£120,000		£120,000		

		Benefits payments		 		£6000		£8000				£12,000				£12,000		£12,000		

		Income from other subsidiary company		 		£150,000		£180,000				£300,000 				£300,000		£300,000		

		Dividend 		 		£600		£800				£1,200 				£1,200		£1,200		

		Total income across all sources:				£216,600		£268,800				£433,200  				£433,200  		£433,200		

		Personal expenses		Description (as required)		Annual net expenses (£)		 Annual net expenses (£)				Annual net expenses (£)				Annual net expenses (£)		Annual net expenses (£)		

		Rent or mortgage payments				     £42,000		£42,000				 £42,000 				£42,000		£42,000		

		Council tax		 		     £60,000		£60,000				  £60,000 				£60,000		£60,000		

		Utilities		 		     £48,000		     £48,000				   £48,000 				   £48,000		£48,000		

		Phone and internet				 £18,000		£18,000				£18,000 				£18,000		£18,000		

		TV Licence				£2,400		£2,400				£2,400 				£2,400		£2,400		

		Personal and property insurance				£25,200		£25,200				£25,200 				£25,200		£25,200		

		Grocery shopping		 		£7200		£10,000				£14,400				£14,400		£14,400		

		Transport costs				£10,800		£15,000				£21,600				£21,600		£21,600		

		Car tax and insurance		 		£14,400		£14,400				£14,400				£14,400		£14,400		

		Subscriptions		 		 £6,600		 £6,600				 £6,600				£6,600		£6,600		

		Clothing				 £0		£5000				£9,600				£9,600		£9,600		

		Leisure and entertainment		 		 £6000		£8000				£12,000				£12,000		£12,000		

		Money put into savings				£30,000		£35,000				£60,000				£60,000		£60,000		

		Total expenses across all areas:				£270,600		£289,600				£334,200				£334,200 		£334,200		

		 		 		                                                  ANNUAL BALANCE														 

						£487,200				£558,400				£767,400		£767,400		£767,400		 
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Financial data cont…



Cash flow statement 

It is a budget report which gives 

the total information with respect 

to all the money inflows the 

organization gets from its 

progressing activities and outer 

speculation sources.

21

Operating activities £

Net Income before Extra 

ordinaries £

Depreciation, Depletion & 

Amortization

Depreciation and Depletion £15,000

Amortization of Intangible Assets £235,500

Deferred Taxes & Investment Tax 

Credit £1,500

Deferred Taxes £4,000

Investment Tax Credit

Other Funds £1,500

Funds from Operations £48,500

Extraordinaires

Changes in Working Capital £3,000

Receivables £1,200

Accounts Payable £2,000

Other Assets/Liabilities £4,700

Net Operating cash flow £37,600
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Financial data cont…

Cash flow statement 

 It is a budget report which gives the total information with respect to all the money inflows the organization gets from its progressing activities and outer speculation sources.
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		Operating activities		                                                                   £

		Net Income before Extra ordinaries		£

		Depreciation, Depletion & Amortization		 

		Depreciation and Depletion		£15,000

		Amortization of Intangible Assets		£235,500

		Deferred Taxes & Investment Tax Credit		£1,500

		Deferred Taxes		£4,000

		Investment Tax Credit		 

		Other Funds		£1,500

		Funds from Operations		£48,500

		Extraordinaires		 

		Changes in Working Capital		£3,000

		Receivables		£1,200

		Accounts Payable		£2,000

		Other Assets/Liabilities		£4,700

		Net Operating cash flow		£37,600
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Financial data cont…



Balance sheet 

The accounting report is the fiscal 

summary of an organization which 

incorporates resources, liabilities, 

value capital, all out obligation, and 

so on at a point in time. Monetary 

record remembers resources for 

one side, and liabilities on the other 

side. 

Assets

Current assets

Cash £45,000

Bank £800,000

Accounts receivables £14,000

Bad debt £12,000

other receivables

Inventories £15,000

Total current assets (A) £886,000

Fixed assets

Property, plant and equipment £25,000

Warehouse £1,500,000

Land £1000,000

Computer software and equipment £30,000

Goodwill £500,000

Total fixed assets (B) £3,055,000

Total Assets (A + B) £3,941,000

Liabilities & Shareholders' Equity

Current liabilities

Short term debts £90,000

Accounts payable £150,000

Accrued payroll £60,000

Total current liabilities (A) £300,000

Long term liability

Bank loan £600,000

Non-financial institute debt £200,000

Total long-term liabilities (B) £800,000

Equity shares £2,779,400

Retained earnings £37,600

Total equity ( C ) £2,817,000

Total liabilities (A+B+C) £3,917,000
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Financial data cont…



Balance sheet 

 The accounting report is the fiscal summary of an organization which incorporates resources, liabilities, value capital, all out obligation, and so on at a point in time. Monetary record remembers resources for one side, and liabilities on the other side. 



		Assets		 

		Current assets		 

		Cash		£45,000

		Bank		£800,000

		Accounts receivables		£14,000

		Bad debt		£12,000

		other receivables		 

		Inventories		£15,000

		Total current assets (A)		£886,000

		 		 

		Fixed assets		 

		Property, plant and equipment		£25,000

		Warehouse		£1,500,000

		Land		£1000,000

		Computer software and equipment		£30,000

		Goodwill		£500,000

		Total fixed assets (B)		£3,055,000

		Total Assets (A + B)		£3,941,000

		 		 

		Liabilities & Shareholders' Equity		 

		Current liabilities		 

		Short term debts		£90,000

		Accounts payable		£150,000

		Accrued payroll		£60,000

		Total current liabilities (A)		£300,000

		 		 

		Long term liability		 

		Bank loan		£600,000

		Non-financial institute debt		£200,000

		Total long-term liabilities (B)		£800,000

		 		 

		Equity shares		£2,779,400

		Retained earnings		£37,600

		Total equity ( C )		£2,817,000

		Total liabilities (A+B+C)		£3,917,000
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Financial data cont

…

►

Sales forecast 

Sales forecasting is the 

way toward evaluating the 

future deals. It gives an 

understanding of how an 

organization should deal 

with its workforce, income, 

and assets.
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Units Sold Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Total Units Sold

Product/Ser

vice A

500 525 550 575 550 525 525 550 575 600 650 650 6775

Product/Ser

vice B

1500 1000 1000 1250 1250 1500 1500 1750 2000 2500 3000 3000 21250

Product/Ser

vice C

150 200 250 300 350 400 400 350 350 300 300 300 3650

Unit Price Avg Unit Price

Product/Ser

vice A

£19.99 £19.99 £19.99 £19.99 £19.99 £19.99 £19.99 £19.99 £19.99 £19.99 £19.99 £19.99 £19.99

Product/Ser

vice B

£14.99 £14.99 £14.99 £14.99 £14.99 £14.99 £14.99 £14.99 £14.99 £14.99 £14.99 £14.99 £14.99

Product/Ser

vice C

£49.99 £49.99 £49.99 £49.99 £49.99 £49.99 £49.99 £49.99 £49.99 £49.99 £49.99 £49.99 £49.99

Sales 

Growth 

Rate

Avg Growth Rate

Product/Ser

vice A

0% 5% 5% 5% -4% -5% 0% 5% 5% 4% 8% 0% 2%

Product/Ser

vice B

0% -33% 0% 25% 0% 20% 0% 17% 14% 25% 20% 0% 8%

Product/Ser

vice C

0% 33% 25% 20% 17% 14% 0% -13% 0% -14% 0% 0% 8%

Revenue (Units Sold * Unit Price) Total Revenue

Product/Ser

vice A

£9,995 £10,495 £10,995 £11,494 £10,995 £10,495 £10,495 £10,995 £11,494 £11,994 £12,994 £12,994 £135,432

Product/Ser

vice B

£22,485 £14,990 £14,990 £18,738 £18,738 £22,485 £22,485 £26,233 £29,980 £37,475 £44,970 £44,970 £318,538

Product/Ser

vice C

£7,499 £9,998 £12,498 £14,997 £17,497 £19,996 £19,996 £17,497 £17,497 £14,997 £14,997 £14,997 £182,464

Total 

Revenue

£39,979 £35,483 £38,482 £45,229 £47,229 £52,976 £52,976 £54,724 £58,971 £64,466 £72,961 £72,961 £636,433

Unit COGS Avg COGS

Product/Ser

vice A

£4.50 £4.50 £4.50 £4.50 £4.50 £4.50 £4.50 £4.50 £4.50 £4.00 £4.00 £4.00 £4.38

Product/Ser

vice B

£3.10 £3.10 £3.10 £3.10 £3.10 £3.10 £3.10 £3.10 £3.10 £3.10 £3.10 £3.10 £3.10

Product/Ser

vice C

£1.55 £1.55 £1.55 £1.55 £1.55 £1.55 £1.55 £1.55 £1.55 £1.55 £1.55 £1.55 £1.55

Margin Per 

Unit

(Unit Price -Unit COGS) Avg Margin

Product/Ser

vice A

£15.49 £15.49 £15.49 £15.49 £15.49 £15.49 £15.49 £15.49 £15.49 £15.99 £15.99 £15.99 £15.62

Product/Ser

vice B

£11.89 £11.89 £11.89 £11.89 £11.89 £11.89 £11.89 £11.89 £11.89 £11.89 £11.89 £11.89 £11.89

Product/Ser

vice C

£48.44 £48.44 £48.44 £48.44 £48.44 £48.44 £48.44 £48.44 £48.44 £48.44 £48.44 £48.44 £48.44

Gross Profit(Revenue -COGS or Margin Per Unit * Units Sold) Total Gross Profit

Product/Ser

vice A

£7,745 £8,132 £8,520 £8,907 £8,520 £8,132 £8,132 £8,520 £8,907 £9,594 £10,394 £10,394 £105,895

Product/Ser

vice B

£17,835 £11,890 £11,890 £14,863 £14,863 £17,835 £17,835 £20,808 £23,780 £29,725 £35,670 £35,670 £252,663

Product/Ser

vice C

£7,266 £9,688 £12,110 £14,532 £16,954 £19,376 £19,376 £16,954 £16,954 £14,532 £14,532 £14,532 £176,806

Total Gross 

Profit

£32,846 £29,710 £32,520 £38,301 £40,336 £45,343 £45,343 £46,281 £49,641 £53,851 £60,596 £60,596 £535,363
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Financial data cont…



Sales forecast 

Sales forecasting is the way toward evaluating the future deals. It gives an understanding of how an organization should deal with its workforce, income, and assets.
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		Units Sold		Jan-20		Feb-20		Mar-20		Apr-20		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Total Units Sold

		Product/Service A		500		525		550		575		550		525		525		550		575		600		650		650		6775

		Product/Service B		1500		1000		1000		1250		1250		1500		1500		1750		2000		2500		3000		3000		21250

		Product/Service C		150		200		250		300		350		400		400		350		350		300		300		300		3650

		Unit Price																										Avg Unit Price

		Product/Service A		£19.99		£19.99		£19.99		£19.99		£19.99		£19.99		£19.99		£19.99		£19.99		£19.99		£19.99		£19.99		£19.99

		Product/Service B		£14.99		£14.99		£14.99		£14.99		£14.99		£14.99		£14.99		£14.99		£14.99		£14.99		£14.99		£14.99		£14.99

		Product/Service C		£49.99		£49.99		£49.99		£49.99		£49.99		£49.99		£49.99		£49.99		£49.99		£49.99		£49.99		£49.99		£49.99

		Sales Growth Rate																										Avg Growth Rate

		Product/Service A		0%		5%		5%		5%		-4%		-5%		0%		5%		5%		4%		8%		0%		2%

		Product/Service B		0%		-33%		0%		25%		0%		20%		0%		17%		14%		25%		20%		0%		8%

		Product/Service C		0%		33%		25%		20%		17%		14%		0%		-13%		0%		-14%		0%		0%		8%

		Revenue		(Units Sold * Unit Price)																								Total Revenue

		Product/Service A		£9,995		£10,495		£10,995		£11,494		£10,995		£10,495		£10,495		£10,995		£11,494		£11,994		£12,994		£12,994		£135,432

		Product/Service B		£22,485		£14,990		£14,990		£18,738		£18,738		£22,485		£22,485		£26,233		£29,980		£37,475		£44,970		£44,970		£318,538

		Product/Service C		£7,499		£9,998		£12,498		£14,997		£17,497		£19,996		£19,996		£17,497		£17,497		£14,997		£14,997		£14,997		£182,464

		Total Revenue		£39,979		£35,483		£38,482		£45,229		£47,229		£52,976		£52,976		£54,724		£58,971		£64,466		£72,961		£72,961		£636,433

		Unit COGS																										Avg COGS

		Product/Service A		£4.50		£4.50		£4.50		£4.50		£4.50		£4.50		£4.50		£4.50		£4.50		£4.00		£4.00		£4.00		£4.38

		Product/Service B		£3.10		£3.10		£3.10		£3.10		£3.10		£3.10		£3.10		£3.10		£3.10		£3.10		£3.10		£3.10		£3.10

		Product/Service C		£1.55		£1.55		£1.55		£1.55		£1.55		£1.55		£1.55		£1.55		£1.55		£1.55		£1.55		£1.55		£1.55

		Margin Per Unit		(Unit Price - Unit COGS)																								Avg Margin

		Product/Service A		£15.49		£15.49		£15.49		£15.49		£15.49		£15.49		£15.49		£15.49		£15.49		£15.99		£15.99		£15.99		£15.62

		Product/Service B		£11.89		£11.89		£11.89		£11.89		£11.89		£11.89		£11.89		£11.89		£11.89		£11.89		£11.89		£11.89		£11.89

		Product/Service C		£48.44		£48.44		£48.44		£48.44		£48.44		£48.44		£48.44		£48.44		£48.44		£48.44		£48.44		£48.44		£48.44

		Gross Profit		(Revenue - COGS or Margin Per Unit * Units Sold)																								Total Gross Profit

		Product/Service A		£7,745		£8,132		£8,520		£8,907		£8,520		£8,132		£8,132		£8,520		£8,907		£9,594		£10,394		£10,394		£105,895

		Product/Service B		£17,835		£11,890		£11,890		£14,863		£14,863		£17,835		£17,835		£20,808		£23,780		£29,725		£35,670		£35,670		£252,663

		Product/Service C		£7,266		£9,688		£12,110		£14,532		£16,954		£19,376		£19,376		£16,954		£16,954		£14,532		£14,532		£14,532		£176,806

		Total Gross Profit		£32,846		£29,710		£32,520		£38,301		£40,336		£45,343		£45,343		£46,281		£49,641		£53,851		£60,596		£60,596		£535,363
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Sales per room

£249

Variable cost per room

£85

Contribution

£164

Fixed cost:

Electricity bill

£1,50

0

Staff salary

£6,50

0

Depreciation

£2,50

0

Other fixed expenses

£12,0

00

Total fixed cost

£22,5

00

BEP in units       =

Fixed cost / Contribution 

per room

=

137.1

951

Approximate 137 rooms per 

month

►

Break even analysis

• is an initial investment investigation and is a helpful 

tool for deciding when your organisation or 

administration will be beneficiary

• the point when the company makes back the initial 

investment, are neither losing cash nor bringing in 

cash

• for example, this could assist you with deciding what 

number of phone cases you have to offer to take 

care of or your warehousing costs.

Financial data cont…
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		Sales per room		£249								

		Variable cost per room		£85								

		Contribution		£164								

		Fixed cost:										

		Electricity bill		£1,500								

		Staff salary		£6,500								

		Depreciation		£2,500								

		Other fixed expenses		£12,000								

		Total fixed cost		£22,500								

												

		BEP in units       =		Fixed cost / Contribution per room								

		                            =		137.1951								

				Approximate 137 rooms per month								



Break even analysis 

 is an initial investment investigation and is a helpful tool for deciding when your organisation or administration will be beneficiary

 the point when the company makes back the initial investment, are neither losing cash nor bringing in cash

for example, this could assist you with deciding what number of phone cases you have to offer to take care of or your warehousing costs.

Financial data cont…
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J. Conclusion



After describing all the facts included in the business plan, it has been concluded that it is very 

important for an organisation to design an effective business plan while producing something 

new in the market. 



A business plan is useful to have when opening a business, not only because it states how an 

organisation tends to accomplish their goals, but it also helps in other ways. For example, if you 

need a loan is easier for the bankers to see your financial statements and forecast of the 

business.



Also having a business plan is proven to grow your business by checking it often to track your 

progress and make any changes towards the goals.



With the standards that are set in the plan to offer and run the hotel and the quality services we 

offer, we will be more than able to stay afloat on the market and attract customers from different 

backgrounds that choose to visit London and stay at Newgroup Hotel.
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J. Conclusion

After describing all the facts included in the business plan, it has been concluded that it is very important for an organisation to design an effective business plan while producing something new in the market. 

A business plan is useful to have when opening a business, not only because it states how an organisation tends to accomplish their goals, but it also helps in other ways. For example, if you need a loan is easier for the bankers to see your financial statements and forecast of the business.

Also having a business plan is proven to grow your business by checking it often to track your progress and make any changes towards the goals.

With the standards that are set in the plan to offer and run the hotel and the quality services we offer, we will be more than able to stay afloat on the market and attract customers from different backgrounds that choose to visit London and stay at Newgroup Hotel.
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