Getting to know Griffiths – Podcast
Alun Griffiths (Contractors) Ltd is a sustainable civil engineering contractor, We have various sectors linking communities through rail, road, water and utilities with over 800 direct employees and 500 contingent workers (AGC, 2024).  
AGC has a proven track record within local communities spanning back over the past 5 decades and was acquired by Tarmac in 2018. However, whilst the investment in the business has been positive, the investment in colleagues and their learning has been futile, resulting in poor attrition and absence levels. 
In 2022 AGC started to track its attrition information and found that 68% of leavers left because of a lack of Induction into the business. 
What does this mean for the business?
· We need to look at how we improve attrition, and absenteeism within the business.
· We need to upskill our workforce and find appropriate ways of communicating with our business.
· We need to implement an Induction process and give our colleagues more information on what is going on within the business.
McCartney (2023)  describes the importance of an Induction as a process which has a significant impact on an employee's integration into a team and their overall employee satisfaction.
Introduce a podcast for the business for all new and current employees.
 Forbes (2020) describes podcasts as a widely popular way to communicate with businesses. The podcast will cover of a range of topics and have guest speakers from different areas of the business from Apprentices through to the Managing director. It is really important that this podcast builds on our vision of we build better and that employees feel engaged and committed to the future of the business. 
Davies, (2023) states that the use of podcasts within an organisation should be like listening to the radio, warm, welcoming but with a learning element. Naveed (2023) indicates that you can use podcasts not just for onboarding but for internal comms which could in turn improve the communication at Griffiths. 
How it will work
I have spoken to my Line Manager, and I am going to use this podcast as one of my business objectives this year to help reduce attrition within the business.
With support from the marketing team, I am going to be able to record the podcasts over a 6-week period to be able to release all at the same time and stored for future reference.
Some podcasts will just be audible with slides others will be interactive videos when we have guest speakers .
Griffiths has allowed us to use one of the top floor offices to set up a small recording studio for this podcast, fortunately I can use the internal recording equipment so no additional cost but will require time from Marketing and IT. 
How do I know if it’s worked?
· Podcasts will the stored on the Internal BMS and a link sent to each new hire to review before their actual start date
· Exit Interviews to be monitored over the next 3 months to see if there is any improvement
· Link back into the business through employee voice for feedback on the podcasts
· Link to the employee pulse survey with a direct question to survey in April and review again in September


