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The summary of the project is Manchester Green Space Improvements Plan is to increase the number of green spaces within areas of high urban density, with an emphasis on green technologies, social inclusiveness, and population health benefits. Specifically, this project features the rehabilitation of abandoned land and depopulated areas of cities into parks, gardens and recreational zones that will address the needs of the populace within the community. This reflective portfolio will show how the project incorporates best practices including the five principles of community engagement, proper planning and design of the project including current standards, and appropriate evaluation of the project (Alnsour et al., 2020). Under this, it will be necessary for the report to explain the approaches to be taken for finding out and explaining such engagement principles as inclusiveness, openness, and partnership with other parties or stakeholders. After this, it will discuss the analysis phase and how planning and design of the project will be done such as community needs assessment and engagement of various stakeholders. After this, the report will assess the standards like the UK Green Flag Award and will describe the suitability and communiqué thereof. In the evaluation and impact section, the approaches for assessing the efficacy of the project and how findings will be disseminated to stakeholders will be provided (Baiocchi and Ganuza, 2020). Last but not least, the report will demonstrate how skills that have been described in the process of the CPD log are related to the management and facilitation of the given project. In the conclusion part, the author will briefly restate the main findings and evaluate the potential repercussions of the project.
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Identification of Principles
The Green Spaces Community Revitalisation Project in Manchester will adhere to several key community engagement principles:
1. Inclusivity: Ensures that everyone’s voice across the diverse community can be heard, and they all can contribute towards the program and have the capacity to feel that they belong to the community (Biruk and Trapence, 2020).
2. Transparency: This requires the effective announcement/communication of what the project entails, the processes to be followed or any decision made to the community for the project team and the community to gain trust hence making the actions exhibited very conspicuous and reasonable.
3. Collaboration: Stresses that it is crucial to engage a mix of groups that are potentially interested in the project, this could be the residents, other businesses, and government departments to benefit from as many different skill sets, knowledge and resources as possible.
4. Empowerment: This concentrates on the fact that the community members should be empowered to make a positive contribution through the provision of tools, resources and opportunities in a bid to develop local ownership and thereby ensure sustained implementation of the project (Burgess et al., 2021).
5. Sustainability: It should ensure that a project is not just solving the short-term problems but will in the long run have positive effects on the community and environment and not just existent once the project is completed.
Relevance and Suitability
These principles are particularly appropriate for the Green Spaces Community Revitalisation Project for several reasons:
Inclusivity: increases identification, and brings satisfaction of the member’s needs and wants, which in turn, will foster support from the whole community (Carter et al., 2022). In this regard, the integration of a broad variety of focal points ensures that the needs of all stakeholders are incorporated and exclusion is eliminated.
Transparency: Promotes trust since members of the community are made to feel that their contributions count in making decisions and are informed on how decisions are made and this reduces conflict.
Collaboration: Expands on the overall capability and visibility of the project by including a diverse range of professionals and backing from all circles.
Empowerment: This makes everyone in the community have ownership over a project which is very important when it comes to sustainability (Coy et al., 2021). Engagement and support for the green spaces are key to commitment to their management and enhancement.
Sustainability: Strengthens its position as a model for environmental responsibility and continuing community use, thus assuring a future for the project.
Communication Strategies
It is thus imperative to ensure that all these principles are communicated to the stakeholders.
Community Meetings: Scheduling of meetings that will encompass the progress made, reception, and resolutions will be democratic to encourage deliberation.
Social media: Social media sites such as Facebook, Twitter, and Instagram will be used to port messages, get feedback and inform a large audience in real time.
Newsletters: Standard quarterly reports, electronic and paper-based, will detail current and future progress on projects, as well as how people can engage with the organisation (Dessart et al., 2020).
Workshops and Public Consultations: The proposed mode of learning encourages group participation, and this means the stakeholders will be in a position to express themselves and offer suggestions.
Feedback Tools: Online surveys and feedback forms will gather input from community members, ensuring broad participation in decision-making.
Information Boards: Boards at project sites will update passersby and provide ways to get involved, reaching those who may not be engaged online.
These are the meaningful communication strategies to promote the principles of diversity, openness, teamwork and participation, and support and participation of the community (Fitzgerald et al., 2020).
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Project Planning Stages
Subject to the provisions of this report, the Green Spaces Community Revitalisation Project will do the following in its Planning Phase:
1. Site Selection: Therefore, the potential sites can be selected concerning features such as accessibility, existing usage, and if it can be made better. This stage involves preliminary discussions with the relevant authorities and initial reconnaissance of the development site.
2. Design Workshops: Conduct a focus group discussion with the residents to establish general features of green spaces that would be preferred and the potential ways for their use. This will help in the formulation of early design strategies.
3. Implementation: The project aims and objectives, concrete actions, project timeline, and protocol of project leadership plan and goals (Gilmore et al., 2020). Implementation includes the act of constructing structures; planting and fixing structures and amenities.
Design Process
1. Initial Consultations: Gather information about the needs and preferences of community members as well as other stakeholders such as local non-governmental organisations. This can help in the establishment of the fact that the designed system is responsive to the desires of the community.
2. Drafting Plans: Based on consultations, outline preliminary layouts of the design. Such layouts, features, and proposed landscape items shall be included in these plans.
3. Feedback: The draft plans should be taken back to the people through public forums like meetings and giving out feedback forms or through online platforms. This stage lays the responsibility of validating that the design is up to the desired standards of the community.
4. Finalisation: Based on the received feedback, complete the necessary preparations concerning the designs. This can entail a change in the design following other suggestions and handling complaints from the community.
Community Needs Assessment
The community’s need aspect can also not be overlooked just as it is to see what the community wants for the project. (Gough et al., 2021). The following methods will be used:
1. Surveys: Administer questionnaires electronically and on paper to get general information on what modifications and additions people want to see in the green areas.
2. Focus Groups: Subgroup people from the targeted communities and get more details on their needs and choices from focus groups. These groups may yield data that are not obtained when conducting large surveys of the population.
3. Public Meetings: Organise forums and get-together sessions in which the members of the community can give out their opinions about the project (Henigson, 2022). These means provide a ground for direct interaction and feedback in a much faster manner than one can input into a computer.
Stakeholder Engagement
Managing stakeholders’ responses is vital for the project outcome. The following strategies will be employed:
1. Regular Updates: It also means that newsletters, social media and community meetings should be used to give updates about the achievement of the project. All this ensures that the stakeholders are well-informed and participate in the implementation of the decisions made.
2. Collaborative Workshops: It is helpful to arrange one or multiple meetings that involve all the interested people in the area; the representatives of the businesses, authorities, and others who can become involved in the implementation of the project.
3. Volunteer Opportunities: Actively involve them in the exercise by getting them to be part of the exercise by involving them in various forms of direct participation when implementing the project (Hügel and Davies, 2020). This entails shared responsibilities and therefore promotes positive participation among the parties involved.
4. Advisory Committees: An achievement of advisory committees including those from the major interest bodies is important. All of these committees will offer continuous help and would also help in the people selection process to have different people in the committees.
5. Feedback Mechanisms: Feedback mechanisms should be put in place through the use of suggestion boxes and bulletin boards to receive feedback and relevant concerns right from the start of the project, through to its development and up to its completion.
Thus, the planning and design of the green spaces, coupled with community needs assessment and stakeholders’ participation, the Green Spaces Community Revitalisation Project should be able to bring out quality green spaces that will meet the expectations of people (Jewett et al., 2021).
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Identification of Relevant Standards
The Green Space Community Revitalisation Project will follow the provisions of the United Kingdom Green Flag Awards. The Green Flag Award is objective for the operation, maintenance and development of high-standard public green areas, underlining basic criteria like tidiness, safety, sustainability, community involvement and efficient management.
Suitability of Standards
The criteria of the Green Flag Award are accurately and suitably applicable to this project. These standards provide an understanding that green spaces are much more than just pleasing to the eye, safe, and functional (Marston et al., 2020). When the criteria mentioned herein are followed to the letter, the project will be offering a clean packaged social and recreational infrastructure that would adequately address the needs of the community in a manner that does not compromise the environment. The standards stress resorting to the community during the project implementation, which complies with the very core of the concept of open cooperation.
Communication of Standards
The adherence to these standards will be communicated to stakeholders through various channels:
1. Project Documentation: Specific documentation and documentation of the report on how the project addresses the Green Flag criteria will come up. These plans will entail measures to adhere to cleanness, safety, and sustainability standards.
2. Public Presentations: Presentations made to the full community meetings will ensure the following for the project that has to meet the Green Flag standards (Ng’ang’a et al., 2021). These sessions will involve disclosure as well as the opportunity for visitors to voice their opinions.
3. Information Boards: Temporary information boards placed around the site will contain information on Awards criteria and on how this project is compliant with them. These boards will update the community about the company’s desire to keep the project as qualitative as possible and environmentally friendly.
Through the following communication strategies, the project will ensure that; all the stakeholders go for the Green Flag Award standards and support them.


[bookmark: _Toc167370001]Evaluation and Impact
Impact Measurement
The following are potential outcomes that could be useful in assessing the overall impact of the Green Spaces Community Revitalisation Project. Key impact areas include:
1.  Usage Statistics: The quantitative result will be achieved by counting the number of visitors in the green spaces, the number of times they visit the spaces and any other activities held in the spaces.
2.  Health Outcomes: When it comes to measuring the various aspects of health in terms of physical activity, mental health as well as the status of the community (Park and Ha, 2021). Such positive effects for users will include; improved mental health, reduced stress, and improved fitness levels to measure the impact of the project on public health.
3.  Biodiversity Assessments: Drawing the movement of plant and animal species as well as their densities in the area will show how the green spaces impact the environment.
Evaluation Methods
Several tools and methods will be employed to evaluate these impact areas effectively:
1.  Surveys: Conduct a questionnaire on the members of the community to capture their views perceptions satisfaction levels and/or experiences of the green spaces available. Areas of concern such as usage of the website, perceived advantages, and changes that can be made will also be a part of the questionnaires.
2.  Data Analysis: The data to be analysed are usage data that could be collected using sensors, logs of visitors and/or records of participation. This information shall be used to identify the extent of using green spaces (Putra et al., 2022).
3.  Feedback Forms: Ensure that there are feedback forms placed at different points around green spaces and also on social sites so that the form can be filled by the users at their convenient time. It will also assist in identifying strengths and weaknesses so that nothing compromises the work being done.
4. Health Assessments: Work with the local health departments on establishing the co-implementation of health surveys and gather data on the positive effects on both the physical and mental well-being of the users.
5.  Biodiversity Monitoring: Conduct, with the help of environmentalists and other like-minded citizens, a periodic review of the flora and fauna in the conservation area to document any changes.
Communication of Results
Reporting the evaluation outcomes to the various stakeholders is important in creating trust, as well as continuing the involvement of the stakeholders within the evaluation process (Robler et al., 2020). The following strategies will be used:
1. Community Reports: Produce detailed evaluation reports for the various communities, to provide only a brief list of outcomes here. It is also noteworthy that these reports will be made available for the public in both print and electronic versions.
2. Social media: Some of the specific recommendations include: using regular social media platforms Share key findings and highlights through social media platforms to reach a wider audience. The frequency of providing updates on the weekly progress and impacts continuously is likely to help in informing and engaging the community.
3. Public Meetings: Turn in evaluation data in each of the community meetings so that the stakeholders are in a position to question, comment and share their thoughts on the outcome of the results (Shaturaev, 2021). Such meetings will foster transparency in communication with the team and enable the consideration of the progress or effects of the project.
4. Local Media: Contribute to local newspapers, radios, television stations, or any other channel of communication to pass information about the progress made and new initiatives in progress. This is because it extends the target population reach and may hence attract more people in the community to embrace and support such initiatives.
5. Information Boards: It is recommended to update on-site information boards whenever new evaluations are made to ensure that patrons are informed of the results. These boards will help visitors get information about the benefits of the project and the further activities aimed at the enhancement of green areas (World Health Organization, 2020).
Thus, using the described impact measurement and evaluation approaches and the effective communication strategy, the Green Spaces Community Revitalisation Project will be able to evidentially prove it works and develop continuing support and engagement from the community. As a result of this approach, similar or different projects and undertakings can be informed and guided for improved implementation in future projects to strengthen commitment towards organisational change.
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Identification of Skills
Relevant skills from my CPD log include:
1. Project Management: Showed practical experience in planning, scheduling and managing the various projects to their desired outcome.
2. Community Outreach: This then establishes me as a candidate who can deal with various stakeholders and be in harmony with the community.
3. Environmental Planning: Special skills in the evaluation of environmental conditions and making projects incorporate sustainable principles.
Application of Skills
These skills will be instrumental in managing and facilitating the Green Spaces Community Revitalisation Project:
1. Project Management: Appropriate project management skills will help me in managing the whole project enterprise from funding, to setting up timelines and staffing plans (Alnsour et al., 2020). This will confirm that all the related undertakings run successfully and achieve their goals in the timeline and cost plan.
2. Community Outreach: Effective communication with the stakeholders will be easily possible since the necessary outreach skills will be developed for interaction with the members of the community such as the residents, the businesses and the government organisations among others. Incorporating the community into the planning and decision-making procedures allows for the project to be geared towards the right requirements of society.
3. Environmental Planning: Incorporation of sustainability aspects into the project development will be done under the advisory of a specialist in environmental planning (Baiocchi and Ganuza, 2020). These options include green infrastructure, protection of biological diversity, and resource use efficiency, which results in the creation of sustainable and environmentally friendly green areas.
Learning and Future Application
The knowledge gained from this module will provide valuable insights and tools for future projects:
1. Enhanced Project Management Skills: General knowledge of key principles of project management will help a person in leading and managing several projects in the future and achieve success and impact.
2. Deeper Community Engagement: The knowledge of principles and strategies of community engagement will enable me to engage future communities/stakeholders with more effective collaboration and set up processes to achieve common goals (Biruk and Trapence, 2020).
3. Sustainability Integration: I will be able to apply the principles of sustainability to future projects when there is more awareness, and I will make suggestions for sustainable development outcomes.
My abilities and knowledge from this class will help the Green Spaces Community Revitalisation Project flourish and help me grow as a community leader and environmentalist.
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In conclusion, the Green Spaces Community Revitalisation Project has aptly captured strategic community involvement, strategic and proper planning and layout, RMNCAH standards, compliance with measures, as well as aspects of performance monitoring and assessment (Burgess et al., 2021). This is intended to be achieved through engaging in consultation and partnership with the various stakeholders involved and through creating open channels of communication within the society to ensure that the establishment of green spaces that are viable and sustainable is accomplished in tune with the necessities of the community. Some of the highlights discussed in the report include the principles of community engagement, which are as follows; Participation, openness as well as involvement and partnerships, other essentials include Standards whereby it is recommended to observe standards that are in line with the Green Flag Award criterion in the United Kingdom, finally effectivity evaluation is crucial whereby there are clear cut methods of evaluation to ensure impact achieved in the next upcoming session (Carter et al., 2022). Finally, it will discuss the prospect of the project in creating a sustainable positive change as a social, environmental, and health improvement project in the community. Additionally, the findings in this study are the beneficial application of community engagement principles over a specific area of study that can be adopted in other contexts and enhance decision-making processes, empower individuals, and enhance effective positive social change (Coy et al., 2021). This call for a review enhances the need to push even harder in celebrating stakeholder involvement and planning for sustainability in achieving the developments required for building better communities and spaces than what is currently experienced.


[bookmark: _Toc167370004]References
Alnsour, M., & Al Faour, H. R. (2020). The influence of customer's social media brand community engagement on restaurant visit intentions. Journal of International Food & Agribusiness Marketing, 32(1), 79-95.
Baiocchi, G., & Ganuza, E. (2020). Popular democracy: The paradox of participation. Stanford University Press.
Biruk, C., & Trapence, G. (2020). Community Engagement in an Economy of Harms: Reflections from an LGBTI-rights NGO in Malawi. In The Ethics and Politics of Community Engagement in Global Health Research (pp. 87-98). Routledge.
Burgess, R. A., Osborne, R. H., Yongabi, K. A., Greenhalgh, T., Gurdasani, D., Kang, G., ... & McKee, M. (2021). The COVID-19 vaccines rush: participatory community engagement matters more than ever. The Lancet, 397(10268), 8-10.
Carter, L., Cosijn, M., Williams, L. J., Chakraborty, A., & Kar, S. (2022). Including marginalised voices in agricultural development processes using an ethical community engagement framework in West Bengal, India. Sustainability Science, 17(2), 485-496.
Coy, D., Malekpour, S., Saeri, A. K., & Dargaville, R. (2021). Rethinking community empowerment in the energy transformation: A critical review of the definitions, drivers and outcomes. Energy Research & Social Science, 72, 101871.
Dessart, L., Veloutsou, C., & Morgan-Thomas, A. (2020). Brand negativity: a relational perspective on anti-brand community participation. European Journal of Marketing, 54(7), 1761-1785.
Fitzgerald, H. E., Karen, B., Sonka, S. T., Furco, A., & Swanson, L. (2020). The centrality of engagement in higher education. In Building the field of higher education engagement (pp. 201-219). Routledge.
Gilmore, B., Ndejjo, R., Tchetchia, A., de Claro, V., Mago, E., Lopes, C., & Bhattacharyya, S. (2020). Community engagement for COVID-19 prevention and control: a rapid evidence synthesis. BMJ Global Health, 5(10), e003188.
Gough, C., Weber, H., George, S., Maeder, A., & Lewis, L. (2021). Location monitoring of physical activity and participation in community-dwelling older people: a scoping review. Disability and Rehabilitation, 43(2), 270-283.
Henigson, H. (2022). Community engagement in UN peacekeeping operations: a people-centred approach to protecting civilians. International Peace Institute.
Hügel, S., & Davies, A. R. (2020). Public participation, engagement, and climate change adaptation: A review of the research literature. Wiley Interdisciplinary Reviews: Climate Change, 11(4), e645.
Jewett, R. L., Mah, S. M., Howell, N., & Larsen, M. M. (2021). Social cohesion and community resilience during COVID-19 and pandemics: A rapid scoping review to inform the United Nations research roadmap for COVID-19 recovery. International Journal of Health Services, 51(3), 325-336.
Marston, C., Renedo, A., & Miles, S. (2020). Community participation is crucial in a pandemic. The Lancet, 395(10238), 1676-1678.
Ng’ang’a, P. N., Aduogo, P., & Mutero, C. M. (2021). Strengthening community and stakeholder participation in the implementation of integrated vector management for malaria control in western Kenya: a case study. Malaria journal, 20, 1-14.
Park, J. S., & Ha, S. (2021). Developing brand loyalty through consumer engagement with brand communities in social media. Asian Journal of Business Research, 11(1), 83-102.
Putra, I. M. Y. D., Rasmini, N. K., Gayatri, G., & Ratnadi, N. M. D. (2022). Organizational culture as moderating the influence of internal control and community participation on fraud prevention in village fund management during the COVID-19 pandemic. Linguistics and Culture Review, 6(S1), 351-362.
Robler, S. K., Inglis, S. M., Gallo, J. J., Parnell, H. E., Ivanoff, P., Ryan, S., ... & Emmett, S. D. (2020). Hearing Norton Sound: community involvement in the design of a mixed methods community randomized trial in 15 Alaska Native communities. Research Involvement and Engagement, 6, 1-11.
Shaturaev, J. (2021). Indonesia: superior policies and management for better education (Community development through Education). Архив научных исследований, 1(1).
World Health Organization. (2020). Responding to community spread of COVID-19: interim guidance, 7 March 2020 (No. WHO/COVID-19/Community_Transmission/2020.1). World Health Organization.


[bookmark: _Toc167370005]Appendix
CPD Log Entries
1. Project Management Training Workshop
Date: January 15, 2024
Description: On the same note also underwent a whole day of training on the principles and practice of project management. The issues deliberated on included time estimate, resource allocation, cost control, risk analysis, and stakeholders. Involved in activity-based learning which implements the principle learnt through group activities and cases.
2. Community Outreach Seminar
Date: February 28, 2024
Description: Listened to a seminar on methods of getting the people in any given community involved. Explained methods about how to approach the different types of people, and how to build rapport with them or partners. Defined what cultural competence is in the context of community participation and the functions of listening and empathy in the process. 
3. Environmental Planning Conference
Date: March 20, 2024
Description: I attended a conference organised by the Department of Environmental Planning and Sustainability. This included sessions that dealt with green infrastructure, biodiversity conservation, and sustainable development. Proposed approaches and strategies for working with environmental concerns in the process of making propositions in urban planning and design.
4. Project Management Practicum
Date: April 10-30, 2024
Description: Fulfilled a practical assignment on project management. Was involved in a group project that involved the preparation, implementation and evaluation of a fictional community renewal program. Applied knowledge from training sessions concerning project management by developing project schedules, utilising schedules and disseminating information to stakeholders.
5. Community Engagement Workshop
Date: May 15, 2024
Description: Conducted a workshop on community engagement, principles & practices. Explored methods to build trust, address the members of the community and include them in the decision-making process. Identifying objectives and goals of engaging communities, outlining the strategies of successful communication with communities and their examples.
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