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INTRODUCTION
In this E-portfolio, I will present a new project. Task 1 is a Mind Map, while Task 4 is a Flyer.
Task 1: Mind Map Here I will illustrate how the ideas and concepts for my new project are formed. I'll also show you how I made a mind map of my new project, which is interconnected by five links that will help me build it. I use a mind map because I found that. (Mindtools, 2004): describes how mind mapping is a powerful tool in improving learning, knowledge recording, and creative problem solving by showing how diverse facts and ideas are connected. I believe that a mind map is a diagram that may be used for brainstorming, planning, gathering information, presenting facts, and many other things.
Also, I found that mind maps have been demonstrated in studies to have a variety of positive effects on users. Especially on the new project. These impacts are particularly advantageous to project managers. Mind maps for project management may assist stalled teams to think critically and solve problems. They may be an important part of coming up with fresh and creative ideas. Project management mind maps may give important context in a form that is clear to all stakeholders when launching a new project. Creativity, problem solving, idea development, and group knowledge are all advantages that help project managers do their jobs better.
Task 4: Flyers that promotes my new project's concept and idea. Flyers are a quick and easy way to get the word out about my services to people on the street or in their homes. They might not be aware of my website or social media presence. Even if they are online, they may pay more attention to a flyer given to them than to their news stream. It's also a low-cost alternative, and flyers provide a personal touch to every activity. It's a good option to have on hand for local business services. To let people, know our goals and what we do as well as provide.






TASK-1 A MIND-MAP
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In this mind-map, I will share my ideas on how to open my own agency that provides health care services to clients' homes. I will share how the ideas came up. Also, I will explain my new project, how I am thinking of developing a new project plan, and how I think I will succeed in it. First, I'll talk about my business plan. Then, I'll talk about documentation, branding a business, defining recruitment marketing, and clarifying client marketing.
I would like to share my first idea when I realised that I wanted to open my own agency. One day when I was shopping, I saw a young lady who was in a wheelchair and who couldn’t get the product she wanted to buy, and the idea came to me that I could work in the healthcare assistant field, and that I could even open my own agency with which I could help more people in need. And I imagine that in the future, I will have my own healthcare agency, which will help more people in need. I understand that I can make their lives happier and easier.
Here I would like to explain more deeply my project plan. My plan is to open a new company that provides health care services at home for our clients.
We will be planning to focus on improving the care system because we know that choosing the proper caregiver can make a huge difference in our client’s life.
Here I will demonstrate step-by-step my MIND-MAP: in the centre’s SEV Health Care Service. My agency name is Business Planning, documents, Set-Up and Branding a Business, Recruitment Marketing, Client Marketing.
I began to think of things I would need for this project. How could I develop this project? So I started planning. I established my mission, analysed my swot, and created a budget, putting it in writing. And so began my business plan in an area where I have great passion and great ambition to help people in need.
The next step is to prepare the documentation needed for my agency. According to the GOV.UK registration of domiciliary care agencies (England),

To offer care in a person's home, a domiciliary care agency must register with the Care Quality Commission in England (Care Quality Commission, 2019). Also, I need a set of documents such as Please provide the following documents with my application:
I must provide details of each location from which I will provide domiciliary care services. List the regulated activities you intend to carry out. I must meet essential standards of quality and safety. And I must make a declaration of compliance.
My innovation Something which I am planning to do, like innovation, is to make it easier when you visit a client's home. You don’t need to write too much; just tick box what you do and have more time to communicate because we know that HSC workers must do lots of paperwork.
Setting up social media will help my project gain more recognition. It will also generate more customers and allow me to expand financially. Branding my business will let people know more about my project and the goals it has. It will also allow for more specific audience targeting. This will help me find more customers a lot more efficiently. Having social media will help others understand my project more. On a social media account, customers will be able to leave any feedback and help me improve and learn as I go forward with the project.
Recruitment marketing will help my project by finding more passionate and goal-driven individuals like myself who will help me succeed on this project. Finding individuals that put the same amount of effort into the project as I will dramatically improve the project’s success rate. Recruitment marketing will be a perfect fit and solution to this dilemma. I know that finding the right person for this job is difficult.
Client marketing is also a critical aspect for any business, especially businesses in this field, as my business will only offer services. Therefore, customers will be at the centre of the project as they are the main priority. If there are no customers, my project will only be an idea, as it will be impossible to make it a reality without customers. Customer marketing also helps target the right people and prevents time-wasting by making things more efficient and "run smoothly."
In this Task 1 Mind Map, I discuss my future, how I intend to start a new business, and how I believe I will be successful. Explain step-by-step my plan of action.










TASK-4 A FLYERS\LEAFLET
FRONT
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In this flayer\leaflet present my own health care services agency, which provides health care services at home. This kind of health care service (also known as domiciliary care) refers to services that allow individuals to remain in their own homes while receiving care. Also, explain how came up this flayer’s ideas. This will be useful for my new project. And that's what I am thinking will be effective in advertising my ideas. Also, this flayer/leaflet will be addressed to my future clients who are elderly and who we know cannot work with technology, and the best option, I think, will be done on a flayer/leaflet. Another group which I am planning to address is this person's family, like a daughter or son. For this reason, I chose to use an online platform like Facebook or Twitter.
DISSCUSSION: In this new project, I'm planning to open my new health care service agency. For this reason, I can create a flayer that supports my idea and the concepts of my new project. For many small companies, social media platforms such as Facebook and Twitter provide a free way to promote a brand and its services. I think the idea of getting treatment at home is becoming a more popular option than going to the hospital or moving into a care facility. It can be a cheaper option for residential care since it avoids disturbances and allows you to stay in familiar settings.
 Our Motto: Health Care Services in Your Home. We Provide Quality Health Care Services at Home, so you don't have to stay in a nursing home.
(www.smartdraw.com, n.d.) A well-designed and imaginative flyer or brochure may help a brand stand out from the competition. It must, however, have a powerful design that: captures the reader's attention, presents facts clearly, maintains their interest, and motivates people to act.  
I designed the flyer in this way because in the background you can see a handshake taking place between an old and young individual, this symbolises a mutual understanding and acceptance. I also added my social media accounts to give future clints a way to check out what I do and added my contact details to give them a way to contact me. I also placed my moto at the very top of the front page to ensure any clints that we want to make a positive change and provide a quality service which enables our clints to feel more comfortable and relaxed in their own home. I added the location to make clear to clients the are in which we operate for now.
The water droplets on the back represent the loyalty and honesty we have towards our clients. At the bottom I put the 5 standards of the care quality commission, I done this to show our clients what it means and what to expect from me and my staff.
Distributing the material efficiently it is the way to have more client. My flyers will be distributed in a variety of ways, including street distribution, letterbox distribution, and delivery to other local companies. I'm experimenting with several strategies to find which ones work best for my branding.
Tracking the results, a well-designed flyer may attract the attention of a potential consumer, but monitoring is the only method to determine its impact. I can track the performance of each flyer or booklet by including a unique phone number, discount code, or even a QR code in the design. I can only know what type of reaction I'm getting and whether my distribution was successful if I track my campaign.
CONCLUSION
In this E-portfolio I share my ideas and concepts for opening a new agency that offers health care at a client’s home. I also discussed my plans for how I intend to do it. I am talking about Mind-map and how they help me with my new project. We know that mind mapping may be used in a variety of settings to achieve objectives such as improving collaboration among employees. I also shared ideas about flayer\leaflet how to brand my business, I used the appropriate design, colours, fonts, and text, and I also built an excellent marketing tool that will aid in the success of my business campaign.
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