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[bookmark: _Toc66896617]Introduction
Tesla is an American electric vehicle organization and it manufactures cars as well as solar panels, solar roof tiles, car batteries and other related products. It is one of the fastest-growing brands in the UK automobile market as it consisted of the one-third market share of the battery-enabled electric vehicle of the UK. Car sales in the UK drastically fall in 2020 due to the pandemic scenario but Tesla Model 3 is one of the top sold cars in the UK in April 2020 (Jolly, 2019). The study has selected the training project of Tesla at the workplace in order to keep employees safe and healthy in the current Covid-19 crisis. The organization targets to launch safety videos under the training program, so that employees can get back to the workplace irrespective of going the adverse pandemic situation. There are 5798 Tesla Model 3 has been sold in the UK during December 2020, so the need for continuous production insists the organization develop the training program for assuring safety measures of employees (Morgan, 2019). 
Tesla uses a Gantt chart as the project management tool as it enables the organization to illustrate the project schedule and determine the relationship between the project and activities and the current status of the project (‌Nurre and Weir, 2017). Work breakdown structure is another common project management document that enables the organization to determine the project deliverables and its scope. Further, it also applies the theory of the stakeholder circle theory as it supports the organization in regularly updating the stakeholders regarding project status. Reporting is another project management tool used by the organization in determining the risk of the project and updating the progress status of the project (Ng, 2018). Therefore, different project management tools and techniques are utilized by the organization for the successful implementation of the training project. 
[bookmark: _Toc66896618]A. Part 1- Project Management 
[bookmark: _Toc66896619]1. Project Risk Management 
Risk Implementation Plan
Planning risk management develops a document that identifies the risk of the project. The training project of Tesla includes both positive and negative risk. Positive risk refers to the opportunity that can create a positive or negative outcome (Harris, 2017). In the case of the training project Tesla, it targets to develop an online training program before starting the work at any Tesla facility. However, the negative risk indicates the factor that can prevent the success of the project (Van Staveren, 2018). Online training reduces the health risk of employees but still the probability of getting harmed in the workplace remained. 
[bookmark: _Toc66896620]Identify Risk
Tesla identifies the risk through the Delphi technique that indicates the process of predicting future developments by the expert panel and then common themes are recognized from the prediction of the experts (Hopkin, 2018). The human resource expert of the organization identifies the risk related to health, so it targets to develop the training program through aligning with the “Injury and Illness Prevention Plan” in order to reduce the risk of Covid-19. 
[bookmark: _Toc66896621]Risk register
The risk register of the Tesla training project indicates risk description, causes and other risk-oriented information. The major risk is a health risk as it is not possible to maintain two feet of social distancing in the manufacturing site (Hillson and Simon, 2020). Thus, the health risk can trigger at the production site irrespective of getting online training. The probable risk owner will be the human resource people who design the training program. 
[bookmark: _Toc66896622]Risk analysis 
The probability impact matrix indicates the qualitative risk analysis tool that calculates the probability and impact of the risk in terms of high, medium and low (Smith and Merritt, 2020). The probability of health risk in Tesla is medium but its impact can be lowered through focusing on other factors like highly cleaning and sanitization of building. Tesla can adopt a decision tree method for quantitative risk analysis which enables the project members to take the best action after considering the risk associated with each action. 
[bookmark: _Toc66896623]Risk Response
Tesla has decided to mitigate the risk as a response towards it after recognizing and quantify and qualifying it. Risk response strategies are developed in order to deal with the risk of the project (Kliem and Ludin, 2019). That’s why Tesla has developed temperature screening, installing barriers at service points, so that the training project can successfully be implemented 
[bookmark: _Toc66896624]Mitigate Risk and Control Risk 
Tesla mitigates the risk by accepting it, so it focuses on other aspects in the workplace in order to control the health risk. Tesla determines the readiness of the workplace for controlling the risk (Pritchard, 2018). Further, the organization also focuses on reviewing fresh air intake for controlling the risk. It helps the organization in effectively implementing online training in the workplace by controlling the risk factor. Tesla can control the project through adopting the routine report technique which helps to continuously evaluate the growth of the project. Therefore, Gantt Chart, Smart criteria and software can be used for bring the changes in the workplace of Tesla through implementing the training program. 
[bookmark: _Toc66896625]2. Project Time Management 
[bookmark: _Toc66896626]Plan Schedule Management
Plan schedule management includes inputs, tools and techniques of the project, defining activities, determine the sequence of activities, delivery schedules and controlling the schedule (Heldman, 2018). The activities of the training project include identifying the required changes in the workplace, developing training content for employees of different department, preparing videos, developing the online platform and integrating the videos with artificial intelligence, checking the training is applied by employees or not and evaluating the effectiveness of training. 
[bookmark: _Toc66896627]Plan activities 
The activity list as per the sequence and duration of the project has been explained in the below table. It can also understand from gnat chart as it indicates activities with respect to duration. 
	Activity
	Duration (week)

	Determining the need of the project 
	One

	Developing the training content 
	One

	Preparing to learn videos
	One

	Developing online portal and uploading the videos 
	Two weeks

	Checking the application of training in the workplace 
	Two weeks


Table 1: Duration of the project
(source: created by learner)

Figure 1: Gantt Chart
(Source: created by learner)
The duration of the project kept short because it is an emergent project and Tesla is willing to bring back employees at the workplace as soon as possible.
[bookmark: _Toc66896628]Plan resources 
Resources of the project are major technology as Tesla targets to develop online training program for enhancing the safety in the workplace, so that employees can get back to the workplace (Cirillo, 2018). The resources are advance technology, human resources majorly in order to develop the training content in form of video and technology for making them accessible to employees across the globe. Further, agile software can be utilized for to determine the changes in the workplace after attending the training. 
[bookmark: _Toc66896629]Milestones
Milestones of the project can develop through creating SMART criteria. 
	Specific
	Measured
	Achieved
	Relevance
	Time bund

	The specific criteria of the project are ensuring participation of all employees (Kerzner, 2018). 
	It can be measured through comparing the total number of employees against the attendance of training. 
	It can be achieved through developing easy access facility for all employees across the globe. 
	It is relevant to the success of the project. 
	The milestone must be check during the evaluation of the project. 

	The specific criteria of the project are addressing the Covid related health challenges in the workplace.
	It can be measured through the observing the behaviour of employees after attending the training program.
	It can be achieved through performing the activities recognizing the need of the training program and content of the online videos.
	It is relevant to the overall training project.
	the timeline of the milestone is the end of the project. 



Table 2: Milestones of the project
(Source: created by learner)

[bookmark: _Toc66896630]Monitoring and Control  
Software can be used for monitoring and controlling purpose as it enables Tesla to check each task against the developed timeline. Software assist organization in managing time. Implementation of the training project can be measured through agile software which can evaluate the effectiveness of the training in the workplace. It helps to determine what went wrong in the training in order to improve it and make it more effective (Verzuh, 2021). 
[bookmark: _Toc66896631]3.Plan, Monitor, Control
The planning of the activities can take place through developing breakdown structure as it enables Tesla to recognize the activities of the project and deliverables of the project (Kerzner, 2017). The following work breakdown structure explains the planning of the training project of Tesla. 

Figure 2: Work Breakdown structure
(Source: created by learner)
The project can be monitored according to the schedule plan of critical path method that refers to the network diagram technique which is used in predicting the total duration of the project. Critical path helps to determine the earliest and longest duration by which the project can be completed. It also includes a slack time by which the activity can delay without affecting the next activity (Heldman, 2018). The critical path of training program has described below. 




Recognizing need of training

Developing Video
Developing training content

Evaluating the training program


Uploading on online portal



Figure 3: Critical path of the project
(Source: created by learner)

Further, the no-go control system also enables Tesla in tracking the activities and controlling them along against the pre-determined standard. It ensures that the pre-decided standard must be met. The assistance of software in the controlling makes it more effective as agile software and time management makes continuous respond towards the changes in the workplace according to the plan which is beneficial for controlling the project (Kerzner, 2019). Further, post-control system is also beneficial to evaluate the project after implementing it in order to improve it in future. Moreover, the project can be controlled against the milestones of it in order to check the effectiveness and success of it. 
[bookmark: _Toc66896632]B. Part 2- Project Management 
[bookmark: _Toc66896633]1.Kotter’s 8 Step 
Kotter’s 8 step model helps to explain the pre and post Covid changes in Tesla due to the project. 
Developing a sense of urgency 
The first step is understanding the urgent need in the organization for implanting the change plan. Tesla understand the need of developing the training project due to health threat of employees in the workplace after the outbreak of Covid-19 (Carman et al., 2019). It creates an urgency on the organization to develop a program which can reduce the threat. 
Creating a powerful Coalition
It indicates initiating the change from the stakeholder and leaders in order to influence the organization (Kotter, 2012). Tesla CEO start the initiative of making employees back to work as employees can lose employment or need to show valid reasons for returning into work into work. 
Developing a vision for change
The change process starts with a vision of creating a difference in the workplace. Tesla has vision of making the electric vehicle into a mass vehicle which demands the return of employees in the workplace. That’s why the training project is developed by the organization. 
Communicate the vision
The fourth step is communicating the vision to the employees in order to influence them (Bhatt, 2017). Tesla CEO communicate the vision through sending mail to employees where he asked employees to join back and also appreciates their contribution meeting the organizational objectives.
Remove obstacles 
The fifth step is eliminating the obstacles that prevent an organization in implementing the changes (Hackman, 2017). Tesla ensures that employees must participate in the online training program in order to get into the workplace through mentioning hat not returning to the workplace can bring them unemployment benefit. 
Creating short-term win 
It indicates that achieving short-term goals of the project in order to make successful implementation of change (Galli, 2018). In the case of Tesla training project, it does not focus on short-term win because the project was an emergent one. 

Build on the change 
The change started to establish at seventh stage of the model and organization analyse positive and negative aspect of the project (Buzan and Whitehead, 2021). Tesla determines that the online training program support employees to take it according to their convenience but it does not measure the attendance of the online training. 
Implement the change 
It indicates the process of implementing the change into organisational culture (Weiss and Li, 2020). Tesla implemented the training project and it helps the organization to start the operation with more safety precaution in the workplace compared to pre-covid time.  
[bookmark: _Toc66896634]2. Greiner’s Life Cycle Model 
The model indicates the probable crisis of a business in its five-staged growth process. The first stage is creativity which reflects struggle of the organization from managerial aspects (Suková, 2020). Thus, the organization can witness the crisis of leadership. In the scenario of Tesla training project can experience problem of leadership as it is difficult to develop the project with the mutual consent of every project members. 
The second stage is direction when the organization direct its employees for performing certain tasks. Thus, it can create the crisis of autonomy as employees started to work as per the direction of management or executive team. In the case of Tesla, the project has been initiated by the direction of director Elon Mask which disables employees to take their own decision related to the training project. 
The third step is delegation where tasks, authorities of the organization are given to other people of the company. Thus, it can generate control crisis as management distribute their responsibility to other people. Tesla delegates the project to the human resource department as it is a training project (Tesla, 2020). Thus, control crisis can arise over the project between the human resource department and executive team of the organization. 
The fourth stage of the model is co-ordination when the project and task of the organization are coordinated with each other. Thus, it can develop bureaucracy in the workplace and the crisis known as red tape. The task of developing training project is coordinated with IT department of Tesla as the project requires their support along with Human Resource team. 
The fifth stage is collaboration which indicates the cooperation between different department and employees of the organization. It indicates developing a supportive attitude workplace rather than bureaucratize (Dal Maso et al., 2017) Thus, the stage can develop growth crisis as the growth of the company can be prevented without overloading the current process. Tesla communicated with employees at the fifth stage of the model and expect support from them in order to restart the production and regular office work after the pandemic crisis. That’s why the organization required support from all the employees for successful implantation of the training project. 
The sixth stage is alliances when the internal crisis is addressed externally in order to ensure the growth of the project. Tesla sends mails of unemployment benefit to employees for not getting back to workplace in order assure the growth of the training project (Sainato, 2020). 

3. [bookmark: _Toc66896635]Stakeholder Identification 
The theory of stakeholder circle can be utilised for stakeholder identification as the theory helps to manage and understand the activities within and surrounding the stakeholders through five stages (Gatta et al., 2019). 
The first step of the theory is identifying the project stakeholders and their requirements. In the case of Tesla training project, the recognized stakeholders involved with the project are majorly employees along with media, government and customers. The requirement of employees is getting a safe and secure working environment after Covid-19. Customers also interact with employees of the organization, so their need is to purchase product from a responsible company who can produce product with precaution. Media is interested with the news of how Tesla is getting back employees in the workplace (Cooper, 2017). Government is interested that work resumption after Covid must take place through maintaining the government rules and regulation of social distancing and hygiene. 
[bookmark: _Hlk66894728]The second step is prioritizing stakeholders on the basis of their urgency, proximity and power. Tesla prioritize the employees in the training project if the training does not ensure the safety of employees in the office, then it will be difficult to get them back in the workplace (Tesla, 2020). Then, customers are prioritized so that the products can safely delivered to them. 
The third step is visualizing stakeholders for developing a communication plan. The communication plans for the training project described below.
	Purpose of communication
	Involved stakeholders
	Communication channel
	Time

	Project initiation meeting
	Management team and HR team 
	Video conference
	Five days before starting the project

	Project status meeting
	All the project members 
	Physical meeting, video conference
	Two days in a week during the project

	Interaction with employees for providing training details
	Project members and employees
	Mail (Zetlin, 2020)
	After developing the training content and uploading it


Table 3: Communication Plan
(Source: created by learner)


The fourth step is engaging stakeholders through effectively implementing the communication plan (Bellucci and Manetti, 2018). The senior managers of Tesla are informed regarding the training program information and participation details in the fourth step after communicating with employees. The last step of monitoring is evaluating the communication and improving it throughout the project in order to successfully deliver the project. Tesla integrate the communication plan with the project schedule. 
4. [bookmark: _Toc66896636]St-holder Mapping
Stakeholder mapping indicates the process of laying out different stakeholders related to the project. It refers to the method of recognizing the power and interest of the different stakeholders in the project. Thus, it provides the visual representation of the people who can influence the project. The stakeholders who have high power in the project and simultaneously has high interest are need to keep be managed closely. In the case of Tesla, the project members have high interest and power on the training project (BBC, 2020). That’s why project members are the primary stakeholders of the project. The stakeholders who have high power but low interest they need to keep satisfied like the executive management team has high power on the project but they are not highly interested as they just want to bring employees back in the workplace. The stakeholders who have low but high interest are need to confirmed regarding the project details in order to keep them aware about it. Customers of Tesla are the stakeholders who have low power but high interest as they want to know the precaution measure of the organization from where they are purchasing car. That’s why customers need to be informed regarding the project. Customers can be secondary stakeholder of the project because they do not directly affect the project action. Further, the stakeholders who has both low power and interest requires to monitor in the project like media in case of the project of Tesla as it has low power to change the decision in project (De Wilde, 2018). Media also has low interest compared to other stakeholders but they need to monitor, so that they cannot publish negative news regarding the project. Media can also consider as tertiary stakeholders because they are least impacted by the project. 

[bookmark: _Toc66896637]C. Part 3- Personal Development
[bookmark: _Toc66896638]1. Gibbs Reflective Cycle 
Gibbs reflective model helps to reflect the learning experience through six stages. It supports to evaluate planning and implementation of the training project for Tesla.
Description 
The module has given me opportunity to plan and implement a training project for Tesla. It helps me to evaluate my managing capabilities (Dionisio, 2017). I have asked for feedback to my colleagues after the project regarding my managing capabilities. I planned that the training program must be developed at the online platform for convincing employees to attend according to their convenience. 
Feeling 
I realised that I management skill is the most crucial aspect of project planning and implementation as it includes planning, scheduling, identifying resources, implementing and controlling (Fam et al., 2018). I understood that an appropriate planning increases the effectiveness of the project as it helped me to determine the resources and other aspect of the project. Further, I also realised that controlling and monitoring the project is equally important for improving it. 
Evaluate
I have developed planning skill during planning the project because I successfully applied Delphi technique along with other experts in order to identify the risk of the project (Gibbs, 2017). Further I have developed time managements skill as I able to complete the project within deadline. I applied Gantt chart and work break down structure for maintaining the timeline of the project. However, I lacks in communication skill because I failed to interact within my team and express my opinion regarding the project. I also failed to understand others during the project which indicates my lack of team working skill. 

Analysis 
It can be analysed I can struggle in implementing the project effectively because of my weakness in communication and team working skill (Wain, 2017). Communication is an integral part of project management in order to share information related to the project. Teamwork enables an individual to implement through collaborating with others. Thus, I lack in establish the project through co-ordinating with others. 
Conclusion
The project made me learnt effective planning and time management skill while developing a project. It also helps me to identify the areas where I required improvement for effectively manging the project (Gibbs, 2017). I can interact more with my teammates in order to effectively implement the training project. 
Action Plan
I can develop my communication skill through joining a short-term communication course, so that I can effectively interact with others. The timeline of the action is one month. Further, I can participate in more team activities in order to improve my teamworking skills. 
[bookmark: _Toc66896639]2. Team Skills 
The theory of Belbin Team roles helps to identify major nine team roles in order to develop a high performing team. The theory indicates different team roles which can be applied according to the team objectives (Lynch et al., 2018). The training project helps me to understand that out of the nine roles I lacks in teamworking skill as I was unable to cooperate with my teammates through understanding their requirements. Teamworking capability indicates listening to other team members and develop action through communicating with them. Further, the role of coordinating indicates understanding the team objectives and then delegate the team responsibilities to members (Ruch et al., 2018). But my lack of communication skill prevents me in performing effective coordinating role. I also ineffective in performing the role of resource investigator for my team because it refers to the capability of investigating regarding the project outside the organization and bring better ideas in the team. Thus, I failed to investigate project outside the organization through collaborating with others because of my poor communication capability. Thus, my weakness also prevents me from performing the role of shaper which indicates the capability keep team motivated towards the team goal. 
However, the role of planting was suitable for me because it refers to the capability of being creative and solve the problem in the team (Driskell et al., 2017). I always contribute in resolving team issues like finding difficulties in completing task within time. I provide creative ideas for solving the team issues. Further, I also performed the role of monitor evaluation which indicates the capability of logical thinking in order to make impartial judgement on the project.  I have of the capability of critical thinking which helps me to evaluate the project efficiently and implement it successfully. Project evaluation helps to make it better because I can identify the drawbacks in the project which make it better. Further, my in-depth knowledge regarding workplace training helps me to perform the role of specialist which indicates the effective knowledge in the major area of the project (Fisher and Semple, 2001). At first, I recognized the need of developing the training at the organization which helps me to develop appropriate content for the training like what are essentials product for employees in the workplace particularly for production department. Thus, I can perform the role of complete finisher which indicates the capability of scrutinizing the project and finding errors for implementing a high-quality project. I can review the project efficiently in order to improve it. 
[bookmark: _Toc66896640]3. Personal Development Plan 
Personal development plan helps to improve my weakness which are identified through applying Gibbs’s reflection model and Belbin team roles. 

	Improvement areas
	Threats
	Opportunities
	Action
	Timeline

	




Communication skill
	It can prevent me from successfully implement the project. It creates lacking of coordination in the group. 
	It helps to build networking skill outside the organization which is beneficial for evaluating the project from external environment (Katz et al., 2020) 
	I can join a workshop on communication skill in order to improve it as workshop covers listening, coordinating and other aspects of communication. 
	The timeline of the activity is one month. 

	Team working skill
	Lack of team working skill prevent me to collaborate with my team members for effectively achieving the team goal. It also disables me to understand the requirement of team members. 
	Developing team working skill helps to play the role of team shaper who helps the team to stay focused on goals. It helps to improve team performance and creates a positive image in the workplace. 
	I can watch videos of leaders in order to understand different how to apply team working skill. Further, I also read books in order to understand it. 
	The timeline of the activity is one month. 


Table 4: Personal Development Plan
(Source: created by learner)


[bookmark: _Toc66896641]Conclusion 
The study has shown that Tesla has implementing a training project in order to deal with the challenges in the workplace after the Covid-crisis. Tesla targets to bring back employees in the workplace after Covid-19 crisis. The organization applied Delphi technique for identifying the risk of the project. Further, it has also applied Gantt chart, work breakdown structure, critical path tool and SMART criteria for planning and implement the project effectively. Further, the communication plan of the project has been developed through applying the theory of stakeholder circle. Greiner’s Life Cycle Model helps to understand the communication between different department for establishing the project. Kotter’s 8 step model helps to understand the transformation of the organization pre and post Covid. Further, the study also utilizes Gibb’s reflection model for understanding personal strength and weakness for managing the project. The study develops a personal development plan for enhancing the project management capability. 
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