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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During Police Constable training I have experienced a wide range of feelings and emotions. Although the time spent in training has been enjoyable, learning and developing new skills and making potential friends for life, it has also been an extremely challenging time in my life. As a result of the long periods of learning in the classroom, revising for exams and being assessed practically, I have suffered periods of stress and anxiety. Parallel to this, there has been a worldwide pandemic which has meant that I have had to participate in virtual lectures thereby missing out on the one to one contact with tutors and the physical support of my peers. The degree and the length of time I would suffer periods of stress and anxiety would depend on the severity of the pressure I was under. For example, I would become more anxious, nervous and stressed prior to sitting an exam and less so prior to completing a practical assessment. However, other people may feel differently about an approaching exam or practical assessment, experiencing differing levels of stress and anxiety which may inhibit their thought process, confidence or even their physical/mental health. 

Stress research began in the mid-nineteenth century by Claude Bernard who suggested that ‘human body cells are bathed in a stable internal environment that’s maintained in the face of changing external conditions by compensatory physiological changes. This theory was then termed homeostasis by another physiologist, Walter Cannon’ (Fink, 2016). Canon described how animals react to stimuli that threaten homeostasis with a psychological response which is commonly known as the ‘fight or flight’ theory (Canon, 1967; Fink, 2016). Earle (2009) stated that “stress exists, not in the present moment, but in our thoughts about the future or the past. Because of the power of our thoughts, it feels very much as though the outside events are creating our upset. But behind most, if not all, of our upset lies some anxious thinking that we are taking very seriously.” 

There are three recognised types of stress: Acute, episodic acute and chronic stress. Acute stress is the fear of an upcoming deadline or a near miss car accident. These types of events can cause a temporary rise in blood pressure or chest pain. Episodic acute stress is where you are constantly tense and feel overburdened which can lead to depression or heart disease. Chronic stress accumulates over many years and develops as a result of overwhelming life events such as war, poverty and racism.  

[bookmark: bb0005][bookmark: bb0080]Anxiety affects 1 in 10 people in the UK (Mental Health UK, n.d). People with anxiety can experience a wide variety of symptoms with one diagnosis being very different from the next. There are several types of anxiety disorders which include panic disorder, phobias, social anxiety disorder and agoraphobia. Anxiety can have both mental and physical symptoms which can make it difficult to carry out routine tasks. Mental symptoms can include uncontrollable over-thinking, trouble sleeping, changes in appetite and feelings of dread, panic or ‘impending doom.’ Physical symptoms can include sweating, shaking, hair loss, headaches, dizziness and fainting. Many people will experience anxiety at some point in their life and it is something that is encouraged to be spoken about – it is no longer the taboo subject it once was. Previously, ‘people avoided speaking about topics or engaging in behaviours that might attract attention to themselves, and thus possible disapproval from others’ (Alden and Bieling, 1998; Gee, Anthony, Koerner, 2012; Meleshko and Alden, 1993). However, these days it has been discovered that people suffering with anxiety disorders are more likely disclose their condition to people they trust and like (Collins and Miller, 1994; Jourard, 1959). 

During the six month training period I have experienced stress and anxiety but not to the extent of episodes of panic, hair loss or loss of sleep. On reflection, there is a correlation as to when I would experience times of stress and anxiety. Typically I would suffer with sweaty palms, periods of overthinking, nervousness and impatience when faced with exams and practical assessments. Once the exam or practical had begun, these symptoms would subside and I would be in the right frame of mind to tackle the challenge. I believe these feelings would stem from a sense of worry that I was unprepared for the exam or practical. As a result of this state of mind, I would try and quash the feeling by furiously reading revision notes, books and discussing topics with my peers in order to be as prepared as possible. These symptoms were likely exacerbated by the COVID-19 pandemic which limited our support and teaching time by forcing us to conduct our own learning from home. Not being able to do the simple things in life like visiting family and friends, exercising at my local leisure centre and going out for a meal would inadvertently have had a negative effect on mine and everybody else’s mental well-being and the amount of pressure we were already under to pass the training. 

Not having a tutor in front of you delivering a lesson was very difficult for both parties as the tutor would struggle to test our understanding via Skype and the students would struggle to engage via online lessons with various distractions around the household. As a student, it became quite tiring looking at a computer screen for five or six hours. Not having the human interaction you naturally have with your peers and tutor in training was also hard and in some cases awkward, especially when questions were expected by the tutor via Skype. As a result of the changes made to our learning, I felt unprepared for forthcoming exams and practical’s and had concerns that our tutors had failed to deliver some course content or that I had failed to revise a certain topic due to the lack of support we were receiving. 

To cope with the stresses and anxiety I suffered during the training period, I had to develop a certain resilience to be able to get through the lengthy lectures, exams, practical’s and times where I would question if this is the job for me. Resilience is a dynamic concept (Rutter, 2013) fundamentally refers to “positive adaptation, or the ability to maintain or regain mental health, despite experiencing adversity posed by environmental risks (Herrman et al., 2011; Bowes & Jaffee, 2013).” To ultimately overcome such a lengthy training period during a global pandemic takes a lot of belief in one’s self and the support of family members, partners and friends. Being a police constable has been the only job I have ever considered having a career in and the drive and determination to succeed in the role has ultimately got me through it. There were periods where I felt that the training was getting too much; having to go to work and having to engage and learn as much as I could during the lessons, then having to go home and do the same all over again when reading and revising definitions was mentally draining. Additional coping strategies were sought alongside the support of the people around me to feel assured that what I was doing was right. 

My partner and I joined the local gym at the beginning of the year to ensure I was physically ready for the job ahead. We would attend the leisure centre every weekday and participate in a range of classes to receive the full physical benefits the centre had to offer. However, the gym didn’t just serve as a gateway to maintaining my fitness levels, it also allowed me to get out of the house and socialise which turned out to be an effective stress reliever. Participation in leisure activities has been shown to increase happiness (Godbey, 1999) and reduce stress (Coleman, 1993). Physical activity has also been known to ‘generate individual and social benefits, improving physical and mental health as well as academic performance’ (Chang, 2003). Not being able to do that while the gyms were closed due to COVID – 19 taught me not to take it for granted. I resorted to partaking in online fitness classes at my home which wasn’t the same experience as participating in a ‘live’ class. As a result of being confined to my home and the lack of socialisation, my fitness levels and mental well-being suffered. 

As well as exercising on a daily basis, I decided to read more to supplement the reading I had to do as part of my training. I soon discovered that I enjoyed reading about case law, offences and their definitions but didn’t enjoy reading additional material such as human rights. During the training period I completed three books, one of which was a comedic book which helped in putting a smile on my face during the tough times during training. Being able to escape to another world when reading a book can help take your mind off the stresses of life and this was the case for me.

On comparing these two strategies I feel the gym allowed me to de-stress more, get out of the house and socialise as I consider myself a relatively active and outgoing person. 

Over-coming the intense training period, one of the most difficult periods of my life will forever be one of my best achievements and I am proud that I can say that I’ve done it. However, this success wasn’t just down to my efforts. Being able to talk to my partner and family on a daily basis about the day I’d had reassured me that I wasn’t alone in this process. Having a family member who is in the police and has gone through constable training comforted me at key moments as they were able to offer words of advice based on their experience. It’s safe to say that I couldn’t have done it without them. 

Word count = 1640
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The incident I am going to discuss in this essay is of a public order offence which took place early on in my tutorship. The incident consisted of a male shouting abuse and threats from his address to another address below him. The two addresses involved were both apartment style addresses, one being a ground floor and the other a first floor apartment. 

Prior to attending the call, I reviewed the details of the call on STORM which is the command and control system used by Gwent police to log calls from the public. Upon reviewing the call I questioned whether any offences had been committed as the log wasn’t clear as to where the suspect and victim were at the time of when the abuse and threats were made. This casted doubt over whether a public order offence had been committed as the suspect and victim may have been inside a dwelling and not a public place for which a public order offence can only be committed. After reading the log we allocated ourselves to the call which was graded as a ‘priority’ call. 

Gwent police use a grading system to identify and measure the level of risk and harm posed at incidents which are reported to the police. The higher the risk of harm, the higher the priority of the call. For an emergency call where the risk of harm is at its highest, there is a response time target for police to hit which is twenty minutes from the time the report was received. A priority call requires a police response of up to one hour. A scheduled call requires that the police respond within two days and a resolution without deployment means that the call can be resolved without police contact. 

We arrived at the priority call within the hour and made our way to the small block of apartments which contained approximately four properties. Whilst we walked around the side of the building where the front doors to the properties were located, a white male popped his head out of one of the first floor windows and said “You are here for me are you?” At this point we didn’t know who this male was but we assumed it was the suspect after reading the STORM log. The male then shouted “I’ll be down now.” We asked the male to stay in his apartment as we needed to speak with the victim first but he refused and joined us outside. 

He began telling us what had happened and admitted to calling the victim a “Cunt” and stating he would “Come down and sort you out.” He stated that he said these things as he had been accused of dropping litter onto the neighbour’s rear garden. The male seemed to be heavily intoxicated by his slurred speech, unsteadiness on his feet and the smell of intoxicants radiating from him. The male was also displaying an aggressive demeanour by shouting obscenities, staring at both myself and my tutor, standing very close to the both of us and getting extremely frustrated by our questions. I asked the male to return to his home so we could speak to the victim downstairs. This time he agreed and returned to his address. 

We then spoke with the people living on the ground floor who confirmed that the male upstairs did shout, swear and make threats to a relative of theirs who wasn’t present at the time of our visit. They stated that the male called the relative a ‘cunt, slag’ and a ‘slut’ whilst also threatening he would “come down there and sort you out now!” They also confirmed that the incident occurred due to an argument over litter in their garden. After establishing this information, we discussed disposal methods outside the property and concluded that he would be arrested under section 24 PACE for section 4 Public Order Act 1986. The necessity for arrest was for a prompt and effective investigation due to his level of intoxication. Other necessities include preventing the person disappearing, protecting a child/vulnerable person, preventing obstruction of a highway, preventing injury or an offence against public decency, loss or damage to property and to ascertain the person’s name/address. 

Other options were considered such as a penalty notice for disorder (PND) and a verbal warning with words of advice. However, after researching the individual via NICHE and PNC, he was ineligible for a PND as he has had previous public order offences recorded against him so a verbal warning also didn’t seem suitable. Having had multiple previous public order offences we were able to form an opinion that the individual in question has not taken previous punishments and words of advice on board. Another factor affecting our decision making regarding disposal methods was the male’s level of intoxication. He claimed that he had only had a couple of cans of cider but the way he presented initially seemed to contradict his claim. 

We knocked on the male’s door and the male answered and immediately began shouting at us “What have they said then?” We asked if we could come inside and discuss what has been reported. He shouted and asked again “What have they said then?” Once again we asked if we could come in to which he said “yeah come on then!” However, the male wasn’t moving away from the doorway and was just staring at the both of us. We asked the male to make his way up the stairs into the flat but he was adamant that we would be going up first in front of him. We had to insist that for safety reasons, he would have to walk up the stairs first which he eventually did. 

We got to the flat and the male began shouting at his dog and telling it to “fucking shut up!” He then just stood there staring at us with his arms crossed. There was another male in the flat watching television and a woman in the kitchen who didn’t engage with us. We informed the male what the witnesses living downstairs had said and asked him if he had sworn and threatened the female relative. He admitted to what was said but stated “I only said it because that bitch was accusing me of throwing litter in her garden!” We asked the male to calm down but he said “no!” I explained to the male that we appreciated him admitting to what was said but he was under arrest for section 4 public order 1986, cautioned him to which there was no reply, and took control of his upper left arm. My tutor took control of his other arm and I instructed him to turn around and place his hands behind his back. He said “I’m not going anywhere” while staring at us with his arms crossed. I asked him again to turn around and place his hands behind his back but he again refused. I then pulled his left arm out to the side of him and cuffed his wrist. My tutor tried to pull his other arm out but he was resisting, even after further instructions were given to him to comply. I dragged the male to the floor by his left arm whilst applying pressure to his left wrist using the handcuff. The male was on the floor on his stomach and then complied with instructions to place his hands behind his back so that he could be cuffed. We helped the male to his feet and I searched him under section 32 PACE 1984. We then escorted the male downstairs who began to resist again by trying to pull away from me. I told the male to walk sensibly and not to make things more difficult. We then placed him in the police van and escorted him to custody. 

Using force in this instance was justified in order to effect an arrest, and searching the male post arrest was necessary to ensure he didn’t have any items concealed which could harm him/myself or was in possession of any implement which could be used to escape. Using force has to be the last resort and when it is used it must be reasonable and with no more force than is necessary. This theory was abided by with the male having several chances to be cuffed compliantly and more comfortably. The male was uncompliant so we ultimately had to use force. 

As mentioned previously, the male in question had several convictions and fines for public order offences and due to his behaviour upon our arrival and the nature of the call, we could have justified arresting the male at that point but preferred getting initial accounts from both the witnesses and subject. By doing this we were able to confirm whether any offences had been committed and if there were any defences for the subject’s actions and behaviour.   

To reflect on this incident involving conflict, I will adopt and base my discussion on a model using the Gibbs reflective cycle which will enable me to take into account my emotions surrounding the incident (Sewell, 2017) and distinguish between the “thinking and doing” (Gibbs, 2013). I will then assess whether using force was the correct decision and if I could have come to the same result by adopting alternative methods using the Betari box which will allow me to critically assess my involvement in the incident. 

The Gibbs reflective cycle consists of 6 main points starting with a description of the experience that will be reflected on, feelings surrounding the experience, evaluating the incident, analysing the situation, concluding what I have learnt and what skills I need to develop and finally an action plan which will develop the necessary skills required to improve on similar scenarios in future. As the incident has already been described at length I will begin my reflection by discussing the emotions surrounding the situation. 


Emotions 
Before engaging with the male who sighted us from his bedroom window, I could already tell that he was going to be difficult to reason with. Every call you attend you want to be as peaceful as possible but my stomach sank when greeted by the male as I knew this wasn’t going to be easy to resolve. 

When the male came out to meet us, my worries and concerns that there may be conflict were confirmed. The male was shouting, swearing, pointing and staring which then added to my mental workload at the time. Not only did I have to ascertain what had happened prior to our arrival and give the male a chance to give his version of events, I also had to manage his behaviour ensuring he didn’t commit further offences by shouting and swearing and consider the safety of myself and my colleague. The male was not known to myself or my colleague and due to his intoxication, we were worried he could be capable of anything. Using force was at the forefront of my mind but I didn’t want to aggravate things further by saying/doing the wrong thing so we listened to what he had to say and told him to return to his flat. This was a big relief knowing that he could have some time to relax by himself while also giving us time to speak with the victim/witnesses. 

After speaking with the witnesses we went back to see the male in his flat. The male was still displaying the same type of behaviour as earlier so I knew that I was going to have to use force in order to effect an arrest. I wasn’t worried about using force at this stage based on the behaviour he displayed earlier, but I still felt very uncertain as to how he could react. In the end, minimal amount of force was used in taking him to the floor thereby negating the possibility of myself and my colleague getting hurt. Once the handcuffs were on there was a huge sense of relief. 

Evaluation 
I thought the majority of the action taken during this incident was largely positive. We established what happened during the incident via both parties involved and I was in a position to effect an arrest; necessary, proportionate force was used to enable this. My colleague and I worked efficiently together and we were both aware of what needed to be done, in some cases without even discussing our course of action. The only negative point to be made during this incident was regarding the initial behaviour displayed by the male. On reflection I believe we could have arrested the male at that point for a section 5 public order 1986 offence, conveyed him to custody and then returned to the witnesses address to take statements which would then support us in further arresting the male for a section 4 public order 1986 offence. 

My colleague and I attempted to calm the male down by warning him about his behaviour and threatening a potential arrest. This did work to an extent but I believe an arrest would still have been justifiable. The behaviour displayed during our attendance confirmed what the witnesses stated the male was like during the incident and on a regular basis. 




Analysis 
On the whole I believe this incident was dealt with effectively and efficiently. We achieved the outcome we felt was necessary and utilised actions which were justifiable. The action we took was positive with both the victim and witnesses recognising that the males arrest and eventual charge to court was an appropriate disposal method. Achieving this result was not due to chance. We achieved this outcome through teamwork and with our previous experience in managing conflict. My tutor has over 13 years’ experience dealing with the behaviour displayed by the male and I developed strong conflict management skills during my years of working for the prison service. My tutor and I recognised that the male’s behaviour was very erratic upon our attendance. Based on the research we conducted on the male prior to attending and the views of the witnesses, this seemed liked common behaviour displayed by the male when he interacts with people who challenge his behaviour (Himes, 2004). We tried to settle him down and tried to ‘kill him with kindness’ so that he would find it difficult to maintain his erratic behaviour and mirror our calm approach to the situation (Conflict expert, 2019). I believe if we matched his behaviour then the situation could have spiralled out of control, but this was a positive example of how the Betari’s box can be used in practice such as the ones documented by Mulder (2018). 

Conclusion
This incident has reinforced that when faced with this type of situation, you should consider using force as a last resort and make an honest attempt at resolving the issue in a peaceful manner. When possible, begin the de-escalation phase through communication and try and form some sort of rapport to avoid escalating the situation. This incident also taught me the benefit of having a colleague with you at these types of calls as we bounced off each other well, remained calm throughout and worked towards our common goal by adopting the same approach. If single crewed at these incidents there may be more scope for the subject to escalate their behaviour. If double crewed, in theory the subject should be less likely to do this, especially if the officers collaborate with each other. 

Action plan 
If faced with the same scenario again, I would take positive action at an earlier opportunity by arresting the male based on his behaviour once we were present and once he had declared that he had threatened and hurled abuse at another member of the public. Once arrested and booked into custody, I would have returned back to the property to collect statements and assess the views of the victim/witnesses. This makes more logistical sense as I will be single crewed in future and won’t have the luxury of allowing the male to return to his address unsupervised to allow me to talk with victim/witnesses. As we were double crewed in this instance, my colleague ensured he didn’t leave his address. When declared fit to police independently I will have no choice but to back my instincts and initial decisions. This incident will reinforce that I am ultimately the decision maker and must act confidently and positively wherever possible. 

Word count = 2740







Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The incident I’m going to assess and reflect on is an incident which could have been classified as one of or an amalgamation of several types of incidents. The initial call that was received from the caller was described as an abduction, however, upon reading the incident log my tutor and I interpreted it as more of a domestic related call. Upon our attendance at the address and once the details surrounding the incident had been clarified, it was the clear that our role as officer in this incident was not as crucial as first thought. We deemed that our primary role during this scenario would be to prevent a breach of the peace under common law between both parties involved, even though we understood that this was principally a civil matter contesting child access.

As mentioned previously, the log which was created for the incident initially was deemed to be a suspected child abduction whereby the child’s mother had called the police to report that the child’s grandmother was refusing to allow the mother to take the child home. It was not stated in the log whether it was the mother or father’s mother responsible. Also noted in the log was that the grandmother was acting aggressive to the caller and the child was visibly upset leading us to believe that it could potentially be a domestic incident. 

Upon arriving at the address we were greeted by the mother of the child and her own mother. She stated that the grandmother at the address was the mother of her ex-partner. She then went onto explain the current situation regarding custody arrangements of the child and expressed that she should have been back in her custody on the Sunday but this issue wasn’t reported until the following Wednesday. 

The reporting person informed us that social services had been informed and she had been advised by them to collect her daughter, who is seven years of age, as her ex-partners mother has no parental responsibility over her. To prevent a breach of the peace we informed the reporter that we would relay this onto the grandmother. Before attempting this, the caller’s ex-partner arrived and entered the address. This helped us in a way as the information could be relayed to all involved parties. 

We entered the address and talked with the grandmother of the child, the father and his current partner. We informed them of what the mother had told us and they were in agreement that the daughter should be back with her mother. However, they did offer a reasonable excuse as to why they did not return the child to her mother. They stated that the child had told them of an incident that occurred at her mother’s address where she was left distressed. She stated that her mother and her current partner were drunk and she could hear her mother screaming. The child began crying so her mother took her from the address and left her in the car on her own for ten minutes. After she had disclosed this to her father and grandmother they were reluctant to then allow her mother to have access. The father stated that he has reported the matter to social services and was awaiting a response. We relayed what we had found to the mother who stated that it was misunderstanding and that she and her partner were just messing around. 

At this point the mother was trying to contact social services to prove that there was no outstanding cases against her and that she was fit to look after the child. She eventually got through to her social worker who declared that even though she had been made aware of the incident reported by the father, there was no reason why the child couldn’t return home with her. We again had to relay this back to the other party who were happy to engage. 

We spoke with the child to establish her views on the situation and if she would be willing to return with her mother. She stated that she wants to stay with her dad as she is scared to go back to her mums address. We questioned her further and her reason was that she doesn’t want her mother scaring her like that again as previously mentioned. We explained that the incident involving her mother and her partner was a misunderstanding and that they were just playing. She accepted this and agreed to return home with her mother the following day. I then submitted a referral to social services to make them aware of the issues that were raised by both parties involved.  

The most important person who was at the centre of this incident was the child, and we could not forget that. Police presence should not be required in situations like this which are really sensitive and should be managed appropriately and responsibly by their parents. The incident was already distressing enough without police presence worrying the child any further. This was a concern of ours whilst dealing with the situation as the child was in attendance throughout. This meant that we had to be careful in how we managed the situation, conversed with the family and most importantly the child. 

We had to build a rapport with the child before discussing their views and opinions on the incident leading to this situation and conflict over child access. We did this by discussing things like the toys she had with her and her time at school. This made her feel more at ease and more willing to talk with us about the incident at her mother’s house and who she would rather stay with. We had to use very simple language with her to avoid confusing or overwhelming her and allow her time to open up. There were no cultural issues surrounding ethnicity at this incident. It was difficult having to ask her who she would rather stay with as the father was there and would have wanted her to stay but according to their parenting agreement she should be with her mother. It would have been easier to have just held discussions with the parents and not included the child and their views to avoid any potential upset, but from our point of view, valuing her opinion and including her in these discussions was very important. In the end, an agreement was reached which suited all parties. 

This was not a typical policing incident as there was no identifiable offender, victim or witnesses and as previously stated, should not have required police attendance but the matter was not getting resolved with the adults who were present. As the matter was not being dealt with, it made our attendance all the more important so we could act at least as a go-between to avoid friction between the parents and grandparents. Ideally social services could have attended or made contact with both parties so that they could raise their concerns to the organisation which holds the most power, and who can make a more informed decision as to where the child should be living. 

I believe that in hindsight the mother who reported the incident to the police regretted getting the police involved but once we were in attendance she understood what our role was going to be. Even though she had made the report to the police and would technically be the victim, she understood that both parties involved needed to be consulted with to assess what had actually occurred. Once the incident had been dealt with, we informed both parties of our rationale in coming to our decisions and reasons for our disposal method. Both parties were informed that the incident would be recorded on police IT systems with social service referrals submitted and any further incidents may result in a prosecution if any offences are committed (Bryant & Bryant, 2019). 

In most other cases where there is an identifiable victim there would be more scope for officers to consider the needs of victims and witnesses. They may have suffered physical injuries, economical loss, emotional harm and/or psychological trauma which may cause confusion, aggression and upset among victims and/or witnesses (Bryant & Bryant, 2019). Depending on what the victim has experienced or suffered will differentiate the types of support that can be offered. 

The different types of support that can be offered for victims and witnesses include referrals to social services on behalf of a vulnerable child or adult. Referrals can also be submitted to various mental health services and to the fire service to fit certain safety measures to properties. In domestic incidents DVPN’s and DVPO’s can be applied for to allow victims of domestic abuse to have time and space away from their abuser to decide whether they want to go their separate ways. If the victims and/or witnesses support police action and they are particularly vulnerable or intimidated, then the police can apply for special measures on their behalf. Special measures can include things such as judges removing their wigs and gowns to look less intimidating to children, victims and witnesses presenting their evidence via video link or in private to avoid any kind of contact with the suspect, and victims making a victim personal statement (VPS) which can be presented in court to help illustrate how the crime has impacted them. 

These support measures can be put in place by police officers on the day of initial police contact. However, to help the victims and/or witnesses deal with whatever has happened to them, there are also other services available to assist them in the short and long term. “Victim support (VS) is a non-government agency that offers help to witnesses and victims of crime and to anyone that has been affected, such as their family members” (Bryant & Bryant, 2019). VS is run by volunteers and they are able to refer people so that they can have the proper support that they need. They can also help in claiming compensation and advice on insurance schemes. Other support services that are available include citizen’s advice, bereavement and relationship counsellors as well as seeking medical support from health practitioners. 

Gwent police offer their own support service in ‘Connect Gwent.’ They ensure that victims and witnesses of crime receive the guidance and support that they need across the five counties of Gwent. They also inform witnesses and victims of crime what to expect from Gwent police in terms of investigations that will be run and explain how the criminal justice system works. 

Gwent police are strict about how the force deals with crimes and their investigations and always consider the needs of the victim more than anything by offering a ‘victim led’ service. As they are the one who has been impacted the most, they should have the greatest say on how the investigation is run. There are several disposal methods available which include a formal complaint with the suspect arrested or invited for a voluntary interview, or a community resolution which aims to solve the problem without criminalising anyone. However, there are some instances where there can be a victimless prosecution, for example, domestic violence incidents. Gwent police take domestic violence very seriously and look to take positive action wherever possible, ideally arresting the suspected aggressor.  

The chief constable of Gwent police wants all policing staff to embrace the values that she has set out in every working day. These values ask us to be compassionate, courageous, positive, proud and to keep learning. By being compassionate we can build an inclusive and supportive place to work where we all look out for each other. We need to think how our victims of crime are feeling and the challenges and frustrations that the community are currently facing and how we can help them through it. Even though in this instance there was technically no victim we still had to appreciate the concerns relayed to us by the public by showing our interest in the situation as well as being sympathetic and understanding. 

Being courageous does not necessarily mean running towards a fight and trying to be a hero. Being courageous can also be applied to situations like the one I have talked about. I had to ask the parents some difficult questions, mainly to do with their broken down relationship and how they manage the custody of their child. I also had to ask questions regarding the incident which involved her and her current partner which made the daughter feel uncomfortable and scared. The mum did get upset that the incident obviously had a negative effect on her daughter but these were questions which needed to be asked in order to get some clarity. 

In policing situations it’s difficult to display how proud you are to be a police officer serving in Gwent but whenever I attend an incident I am there to do the best job I can whilst maintaining a professional attitude. Hopefully that’s what the members of the public saw in me and this incident. 

I think above all I displayed a positive attitude during this situation, even though no offences had been committed it was important that it got sorted one way or another. I could see that both parents were more than capable of taking care of their daughter so there were no concerns on that front and this was illustrated to them. We communicated and utilised the help and support from social services to aid us in making an informed decision which illustrates that the police can’t do everything by themselves and need the help of partner services.

Every day is now a learning curve for me and that won’t change for years to come. I have to be open to change and new ideas as our communities are constantly evolving. This incident was a first for me and having to be at the heart of the solution was a big deal to me. Liaising with social services on the phone whilst managing the expectations of two parties torn over child custody was tough, especially with emotions running high. However, I felt I did a good job at managing and solving the situation whilst multitasking under pressure. 

As well as abiding by these policing values set out by Gwent police, there have been key messages which were communicated to us in the training school and in our tutorship. These were to be impartial, emotionally aware, supportive and collaborative and offer a quality public service. 

I believe I displayed an impartial way of working during this incident by weighing up both parties accounts and not treating anyone more favourably. This was due to my recognition in the fact that there was no identifiable victim or offender. 

I was also emotionally aware that the child was at the centre of this dispute and her feelings and needs were very important in the situation. We discussed what happened with the daughter and assessed her views and needs which weighed heavily on our decision making. The mother wanted us to remove the daughter from the address which, for obvious reasons, we did not do to avoid any trauma. We understood that this was a sensitive issue with the parent’s relationship recently breaking down and both parents having new partners and the conflict as a result of this. However, we worked with those involved and social services whilst supporting both parties and trying to reason with them to come to an agreement. 

Even though this was not a typical policing incident, we still had to deal with the initial call to the police and offer a public service, even if it was slightly out of our remit. We understood that it was a difficult situation but the resolution needed to be in the best interest of all those involved and we needed to ensure that they felt confident that their concerns were being listened to. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The incident which will be reflected on is regarding a domestic incident whereby a granddaughter assaulted her grandparents and damaged the property. The granddaughter was arrested by myself on suspicion of two counts of common assault contrary to section 39 of the criminal justice act 1988 and two counts of criminal damage contrary to section 1 of the criminal damage act 1971. She was then escorted and booked into the custody unit at Ystrad Mynach. 

The call we initially received from the control room was at 22:30 hours and was of a young adult female who was having to be restrained by family members as she was “smashing the place up.” At this point there was no information suggesting there had been an assault. PNC checks were run on the suspect which flagged a marker for ‘DV aggressor’ and ‘possession of weapons.’ The address itself had a marker for domestic violence. Upon our attendance, I activated my body worn camera which is force policy for all domestics. I could see a male a little further up the street calling for my attention who stated that “things have cooled down now but she has been smashing the place up and has assaulted me and my wife.” The male had a streak of blood running down his face and a gash to his forehead. 

He allowed myself and my tutor to enter the house and we were greeted by a young woman, an older woman and a young female who was sitting on the stairs crying. I asked the people present what had gone on and they stated “we had to restrain her as she was smashing the place up. She has smashed the mirror upstairs and taken the door off of the hinges. This isn’t the first time this has happened.” One of the females present then shouted at the young female “you’ve gone too far now this time!” This seemed to trigger the young female who then started to shout and swear at the woman who we found out was her mother. They explained that the young female had been living at her grandparents address because she had been causing issues at her mother’s address. They also stated that she has had a lot to drink this evening whilst with her grandparents and became aggressive. 

As mentioned previously I noticed that the male present had a gash to his forehead and upon speaking to the male’s partner we could see that she also had blood coming from her head. She stated that her granddaughter had pulled her hair out whilst she was trying to restrain her and prevent her from hurting her husband. I arrested the granddaughter on suspicion of two counts of assault and two counts of criminal damage. I cautioned the female and stated the necessity of arrest as being ‘to prevent further loss or damage to property and to prevent further physical injury’ along with the time of arrest. There are other necessities for arrest which include preventing the person disappearing, protecting a child/vulnerable person, preventing obstruction of a highway, preventing injury or an offence against public decency, loss or damage to property and to ascertain the person’s name/address. 

I handcuffed the female to the front in a stacked position and then allowed my tutor to search her under section 32 of PACE 1984. I asked the male to show me the damage she had caused which was upstairs. I documented and photographed the damage done to the door and the mirror on my electronic pocket notebook (EPNB). I returned downstairs and took control of the prisoner so that my tutor could photograph the injuries sustained to the grandparents. The grandparents refused to be photographed, stated that they didn’t want to provide statements and did not want to complete a domestic abuse stalking and harassment (DASH) form. This was quite surprising considering that this is not the first incident based on what they stated earlier, and they all seemed to present as wanting to take action against the granddaughter. 

As we were about to leave the address my tutor noticed that there was a clump of hair on the floor matching the hair of the grandmother. I passed my tutor an evidence bag so that it could be seized. Whilst she was doing this the granddaughter started to become aggressive, trying to pull away from me and swearing at me. I told her to relax and not to make things worse but she did not listen. She started to get really close to my face and was still shouting and swearing at me so I moved back towards the stairs and sat her down. My tutor completed the evidence bag containing the clump of hair, took the people’s details and we then left the address. The granddaughter was placed in a marked police vehicle and conveyed to the custody unit in Ystrad Mynach where her detention was authorised by the custody sergeant. 

The granddaughter was still intoxicated when we booked her into custody and would not be fit for interview for a few hours so the sergeant deemed it more appropriate to interview in the morning. This allowed us more time to potentially revisit the grandparents to document injuries, take statements and complete a DASH. We went back to the address in the morning and discussed the incident further with the grandparents who seemed to have a change of heart and decided to make a formal complaint. This meant we were able to take photos of the injuries sustained and complete statements but a DASH was refused. We also conducted some CCTV and house to house enquires with most neighbours stating that they heard a lot of shouting and screaming but didn’t see anything. No CCTV could be identified as the incident took place inside the address. 
Within the statements the grandparents documented the ongoing issues with their granddaughter’s behaviour where she has damaged property at her mother’s address whilst intoxicated on several occasions. This meant that she had no other choice but to live with her grandparents. She has been at worrying levels of intoxication for an 18 year old during her time at her grandparents and damaged property but she has never assaulted anyone in the family. They stated that they were still in shock when police attended and felt sorry for their granddaughter at the time and felt guilty that they had got her arrested. Having had time to think about what happened they decided that enough was enough and that their granddaughter needed to be held responsible for her actions. Their injuries were photographed and exhibited in their statements. 

All the evidence we had for the incident i.e. body worn camera footage, photographs of injuries and damage and statements were then compiled into a case file and submitted to the crown prosecution service (CPS) who advised to charge the suspect. We also applied for bail conditions to be put on the suspect for her not to attend her grandparents’ home address, not to contact them by any means and for a third party to arrange and collect her belongings from the address. This was one of the ways in which we looked to support the victims as much as possible as during my short length of service, the majority of domestic incidents/crimes I’ve dealt with, the victims refuse to engage and make a complaint. We explained that the police bail conditions can be applied for up to three months which would give the CPS enough time to process things their end and for a court date to be arranged. We also explained that when the case goes to court that conditions can be imposed to prevent further contact. 

The day after the incident we discussed a domestic violence protection notice (DVPN) which can be served upon an offender to prevent further contact with the victims for two days so that they can decide what they want to do about the matter i.e. make a complaint or not. This DVPN can be extended for up to 28 days by a magistrate allowing the victim(s) more time to decide if they want to leave the offender or not. If this application is successful it will become a domestic violence protection order (DVPO) which is a civil order. 

Other options which were considered were a non-molestation order which prevents a person molesting another named person. Under section 42A of the family law act (FLA), it is a criminal offence to breach the order without reasonable excuse. Other responses such as an occupation order (S33 FLA) seek the removal of an occupant from his/her home under the FLA and will prevent them re-entering. If they breach the order then it is a civil offence with a power of arrest attached S47 (1). However, this was not applicable to this incident as there was no formal agreement in place between the offender and the victims regarding her living arrangements. There were no children involved in this incident but if this were the case then a prohibited steps order (PSO) S8 Children Act 1989 could be applied to prevent a suspect removing a child from the applicant. No power of arrest is attached but there is a civil contempt of court. 

In this case the victims were content that bail conditions were in place pending a court date. Depending on the outcome at court and whether court conditions are imposed on the suspect, we advised the victims to consider a restraining order if/when necessary. 

There were no language issues when dealing with this situation, even though the suspect was heavily intoxicated she was still coherent. 

The national decision making (NDM) process must be applied to all incidents the police deal with. The NDM is made up of up seven sections: code of ethics, information, assessment, powers and policy, options, action and review. The code of ethics is incorporated as the central piece of the NDM. The code is comprised of the policing principles and standards of professional behaviour. The activities of police officers on and off duty are covered by the code of ethics and regulated by law. 

Information gathering is what makes a decision an informed one and the volume, quality and reliability of the information will affect how you use it to deal with incidents. Once enough information has been gathered, an assessment can be conducted to establish the level of risk and harm posed thus being able to develop a working strategy. In order to develop a working strategy, you will have to consider your powers and policy surrounding the situation and identify the options you then have along with any contingencies. Once all of this has been considered, often this can be done instinctively without any prior planning, action can then be taken. The final step is the most crucial in that you review your performance and the action taken so that you can improve. 

This incident was no different in the fact that the NDM was applied. I believe we portrayed ourselves as professionals when dealing with the incident. We were both wearing masks due to the current pandemic, force procedure was followed by activating our BWC at a domestic incident and positive action was taken by arresting the suspect. The information that was given to us by the victims/witnesses helped us form an assessment, identify any offences and recognise the risk posed by the suspect. Following force procedure and positive action at domestic incidents, we were left with only one option regardless of what the victims wanted and that was to arrest the suspect. Another option that may have been relevant under different circumstances would be to interview the suspect on a voluntary basis but due to the risk posed and her level of intoxication this was not considered. There was no scope for discretion as the risk of harm was too high and would not be in the public’s interest to take this kind of action. 

Police discretion was described by Neyroud & Beckley (2001) as ‘prioritising decisions’ and ‘tactical decisions.’ This essentially relates to the distribution of limited resources and the balancing of liberty and order in society (Bryant & Bryant, 2019). Discretion often consists of considering different law enforcement options, usually surrounding minor offences that present a choice of issuing a fixed penalty or arresting the suspect (Bryant & Bryant, 2019). However, ‘under-enforcement as opposed to deciding how to enforce the law, has led to concerns because it is seen by some to occur as a consequence of either, an officers ‘misappropriation of judicial power’ or officer discrimination’ (Neyroud & Beckley, 2001, pp 85-86) which is a hot topic in today’s society with the death of George Floyd and the black lives matter movement. Certainly in this case, if discretion was used, there would be a valid argument made by those who had the law enforced against them in similar scenarios. 

“The concept of bias is the lack of internal validity or incorrect assessment of the association between an exposure and an effect in the target population” (Delgado-Rodriguez & Llorca, 2004). Discrimination and bias have been heavily linked in research with both taking several different forms. There is direct and indirect discrimination, discrimination by perception and association, harassment and victimisation. There is also unconscious bias, the process by which associations are made without being consciously aware of the process. It happens automatically and is out of our control and is influenced by our background, cultural and personal experiences. Affinity bias is preferring people who are similar to us while confirmation bias is seeing and hearing what we expect to and ignoring the evidence to the contrary. Source bias is placing more value on information that has come from a source we trust and not testing information rigorously. These different forms of bias can affect our decision making and how we treat people, something which has been broadcasted worldwide with policing and the black community. There has been friction between the police and the black community for several years and you could say this came to a head with Stephen Lawrence and the implementation of stop search where the black community felt targeted. This friction between the police and the black community may have come about by chance or by accident or it may have come from discrimination by officers and/or bias which can happen unconsciously.   

This bias can also present itself at other types of scenarios and this enabled me to reflect on my own kind of bias at this domestic incident. The several domestics I have been to in my tutorship have largely resulted in no outcome or no further action (NFA). This usually happens due to the victim withdrawing their complaint, a lack of evidence or what is commonly referred to as “his words against hers.” When confronted with a domestic crime/incident, it’s easy to see how an officer can lose motivation for the job when this happens as the work we conduct can all be for nothing. I myself have walked into many domestic situations and whilst talking to the victim and going through the necessary steps e.g. statements, DASH got the feeling that come the next morning they will have forgiven their partner and will withdraw their complaint. 

With this mentality it is difficult to put maximum effort into the investigation as you are already making an assumption that a complaint will be withdrawn or there isn’t enough evidence to get the case over the line. This can make it seem that the whole incident isn’t worth police time and could affect the direction of the investigation and the decisions surrounding its disposal. 

The criminal procedure and investigations act (CPIA) was followed at all times when dealing with the investigation, service users and offender. The police have a responsibility to act with integrity, professionally and ethically at all times. The college of policing says that when police powers are exercised they should not be oppressive, there should be clarity for all parties involved and steps should be taken to meet individual’s needs, especially those who are vulnerable (College of policing, 2013). In this case, the grandparents were identified as being vulnerable as their granddaughter would more than likely return to their home when released even if bail conditions were imposed. The suspect was informed why she was arrested and the necessity for it and was informed of her rights whilst in custody.
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Further understanding of the custody process.








	Discussing the process with the custody sergeants and my own sergeants and colleagues. 
	Sergeant 
Custody sergeant 
Colleagues 
	I would like to understand the custody process by the new year. 

	Completing case files.











	With practice and engaging with my colleagues who have completed case files before. 

Consulting with my sergeant. 

Reviewing the case file templates distributed around the force. 
	Sergeant 
Colleagues 
	I will give myself a year to be fully competent in completing case files. 

	Conducting more traffic related policing work. 












	Once I complete my driving course where I am able to stop cars I will use my powers to deal with traffic offences via different disposal methods (TOR, VDRS) and breathalyse members of the public.  
	Sergeant
Colleagues on shift and on ASU. 
Blackstone’s 
PNLD
Driving tutors
	According to colleagues on shift at the moment there is a three year wait to complete the driving course so I will allow myself this time to prepare to deal with more traffic related incidents.  
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