

Shandong Business students – Week 5:  ANSWER KEY 

Performance Management
[bookmark: _GoBack]Performance management is a (1) ________ by which managers and employees work together to plan, (2) ________ and review an employee’s work objectives and overall contribution to the organization. More than just an (3) ________ performance review, performance management is the continuous process of setting (4) ________, assessing progress and providing on-going coaching and (5) ________ to ensure that employees are meeting their objectives and (6)   ________ goals.
1. Process
2. Monitor
3. Annual
4. Objectives
5. Feedback
6. Career
--------------------------------------------------------------------------------------------------------------------------------------
The (1) establish of an effective performance management system requires time and resources and therefore, the support of the board, the executive director and other senior managers. When (2) develop a new performance management process, an organization can strike up a committee made up of employees, managers and board members to increase buy-in, understanding and support for the process.
Management support to act upon the outcomes of the performance management process is also necessary. This is to ensure that good performance is recognized. Inadequate (3) perform results in the necessary support and/or training to improve performance. Furthermore, consistently poor performance results in a change of responsibilities or termination, as appropriate.
Whether you are introducing a new performance (4) manage system or if you are (5) modify an existing process, it is critical that you communicate the purpose and the steps in the performance management process to employees before it is (6) implement. Also remember to review your new performance management system after the first year and make adjustments as necessary.
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