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[bookmark: _Toc98093676]Introduction
The personal Career development plan is the way to identify the way to develop a skill for a specific career to fulfill the vision of a career. A personal career development plan can help to increase the skills and abilities of a person to increase their performance. The purpose of this assignment is to discuss personal career development and career development planning. The report will discuss my career development planning through the Gibbs reflection model. In the reflection model, the report will include my career description, feeling after taking a decision, evaluation, analysis, conclusion, and action plan to improve my abilities. Understanding of personal strength and career development planning of myself will be discussed here for better understanding. This report will also include the recruitment and selection process for role-playing activities.



[bookmark: _Toc98093680]Personal career development
Personal career development means the goals, vision, and expectations of a person to learn something new (Yahoo, 2022). It can help a person to go a long way in their career path and gain their vision. Different kinds of choices can help to guide personal career development and personal career development need different types of training that can guide the person to the ultimate goals. To develop a personal career people can engage in a religious organization, non-profit organization, social service agencies, and various kinds of volunteer activities to learn new things from new people. A person can provide help to children's families and engage themselves in community development for the development of their career. A career development plan can help to explore the goal of their career and offer them potential steps to reach their goals. A career development plan includes different training, credentials, and skills that develop the responsibilities among the people and explore the path of advancement to career development. 
[bookmark: _Toc98093681]Role of Career Development Planning
Career development planning as an HR manager can increase my career options and different types of skills (Ivancevic and Konopaske, 2013). These career options can increase my employment and leadership skills. It also helps me to increase my knowledge and confidence level to manage people. This career choice also helps me to reduce my difficulties in a different area that can guide me to increase my better career option in the future. This career development planning helps me to develop my ability in different courses and different cultures to deal with different members of the oragnisation and it also helps me to reduce my weaknesses in different sectors. A career as an HRM manager helps me develop my communication skill and this type of skill is helpful to increase the relationship with the employees as a manager in an organization. Now, I can easily maintain a team and complete teamwork efficiently and I can help my team members to identify their problems and reduce their problems easily. I become able to handle all the stress which was not possible before choosing this career development planning.
[bookmark: _Toc98093682]Gibb’s Reflective Model
Gibb's reflection model includes different types of stages that help to describe personal reflection and this model can cover different types of career development stages that are developed through experiences(eBusiness blog, 2022). Gibbs's reflection model is described below to my reflection through career development planning.
[image: ]
[bookmark: _Toc97931274]Figure 1: Gibb’s Reflection Cycle
Source: (Yahoo, 2022)
Description
This stage describes the learning outcome from career development planning (Gaurav, 2013). Here, I need to describe what happened and what I and going to do, and my situation. I will use Gibbs's reflection cycle to identify my characteristics and abilities. I will explain my reason for choosing this career option and I will also try to explain my position and then I will explain an action plan that can increase my abilities and knowledge.  It also describes the situation that can help to make a judgment about my planning and draw conclusions in a detailed way to show the reflection of my decision (Eln.co.uk., 2022). I have chosen HR manager as a career option and made a personal development plan for being an effective manager. Now, I know how I can motivate my employees through rewards, and through this strategy, I can grow their workflow. I know the power of motivation that can influence my employees. This will help me gather all types of abilities and I have to be confident to make strong communication with people. To manage the people as an HR manager, I need to collect data from different sources which is not an easy task so I can use my opinion to collect data and make effective decisions. I will be able to coordinate people and I will also make myself a team worker. The learning from this career development planning is very effective as I can learn how to manage human resources and motivate them to get effective results from them.
Feelings
Feeling describes the experience that has been gained through choosing a career development plan(Ardian et al., 2019). This will not comment on emotion rather this will discuss the feeling. Through some tests, I came to know that I am comfortable getting involved in teamwork and I love to gather resources, and this can help me to work as an efficient HR manager. As I love to work in a team, I can support people and I can be sociable in my teamwork and show a supportive attitude towards other people. I also have some good qualities like a good listener and supportive mentality that can help me to reduce the conflict in terms of decision-making with my team. Now, I can solve my problem easily and I can communicate with people easily.
This will not comment on emotion rather this will discuss the feeling (Suganuma and Workman, 2016). I am a flexible person, and I can adapt myself to any kind of situation so I will be able to be more caring towards the employees. I can pick up the best idea from different kinds of ideas and make effective suggestions and as an HR manager, I will get different kinds of training facilities that can help me to increase my knowledge in different areas. I also learn to negotiate with people and adapt new opportunities to get ideas from other people. Through this personal career development, I have developed my readiness to explore opportunities in different areas. I have also gained insight that can help me to make different types of decisions. Moreover, this career development planning as an HR manager can increase my opportunities to meet with some new people and increase my network with lots of people.
Evaluation
The evaluation process identifies the impact of career development planning and requirement for developing abilities to get a competitive position (Kronberg, 2011). My career as an HR manager will offer a job with a good salary and a good working environment that can secure my work position. Career development planning can increase my commercial skill and it can increase success. This career development planning can help to explore my opportunities to work in a different department and it can help me find out a more specific career at the end of the training that will suit me more. As an HR manager, I will be able to work with people in different departments and different locations and this will allow me to choose the best option for myself. This career development planning can increase the value of my CV and I will be able to identify the department where I feel to work with enjoyment. It will increase my knowledge in different areas which will develop my career opportunity in the future. So, career development planning can help me to evaluate my right movement.
Analysis
This stage will analyze the knowledge that has been gathered through career development planning (Ardian et al., 2019). I will analyze the test result thinking perspectives and I will be able to identify tangible thoughts. I will be able to focus on gathering information and producing an amazing work environment. I will be able to make protection from advantages and build a connection that will lead to success. I am serious about reality, and I decide after analyzing. I will not take any decision based on moral beliefs rather I will believe in taking a decision based on the quality of the work. I love to take decision-based in individual interests and I love to offer definite answers so this can be helpful to make balance in decision making. Through the analysis, I found that I will not give up anything rather try to grab the opportunities and increase my abilities to take the risk. The analysis also finds out that I can make a successful guideline for the people as I possess good leadership qualities and this learning will help me to obtain future opportunities. I will assume the business as my own business and build my abilities to mitigate the risk. I will try to prove myself as the best manager and build up my enterprise with my effort and take every initiative to bring the success of the organization as an HR manager to prove my abilities.
Conclusion
This stage can help draw the ending about the skill and abilities that I have gained through the personal development process (Starling, 2011). I can say that I have the abilities that a company needs from an HR manager, and I can fulfill their expectations. I am a good learner, and I will be willing to learn more to implement in my career. From this personal development planning, I came to know that a professional degree is not enough to work, I need to have more knowledge and practice this knowledge with some people for improving my skill. Again, I need to inspire myself for getting a higher target and make motivate myself to reach the highest level of my goal. This personal development planning can change my life and I can be able to get the right job that I want in my life. It will also help me be a better learner and a better person radically.
Action Plan
This Stage will help to develop a plan that can help make a plan to handle the same problems in the future (eBusiness blog, 2022). I can try to guide someone and motivate someone. I can take a project to implement my abilities and I can provide different ideas that can help a company. I can take part in different types of decision-making projects to check my abilities in decision-making. When I will practice my resource and abilities with different places, my professional skills will be increased, and I will be able to be a more effective HR manager.
[bookmark: _Toc98093683]Understanding of personal strength and further development areas
Gibbs's reflection model helps to understand how to organize the people and coordinate their activities (Ardian et al., 2019). I also want to work with a group of people and want to motivate them. the model also helps to identify that I have good communication skills that's why I like to communicate with people. My goal is also to make a critical decision without any confusion and behave more professional way. To fulfill my goal, I have different types of personal strengths like I can offer priority to others, and I can make projects by myself and leadership skill and motivational skills. 
[bookmark: _Toc98093684]Development Plan
A development plan can help to reduce future difficulties and a development plan can help to increase career development opportunities (Starling, 2011). The learning from this model can be used to evaluate my strength and weaknesses that can be used to overcome difficulties to achieve my future goals. According to my communication skill, I can ask someone to teach me organizational skills as professional learning couldn't be fulfilled without practice and I can show my ability through giving different types of ideas without any anxiousness to show my professional skill.
[bookmark: _Toc98093685]Recruitment and Selection
After the role-play activities, I am feeling much better than before and I think I have improved a lot. I have gathered deep knowledge from role play and training about career development planning to take more effective decisions and gathering knowledge can help me to identify more effective career choices. Now, I can decide without any confusion to prove my ability and I know how to do practices with peers to take professional decisions which can help me in the future. I have improved my verbal and nonverbal communication and I have identified the weaknesses that I have to be more patient to handle this type of situation. While in the role-play activities, I was introducing myself as an HR manager and describing myself professionally I felt I was not maintaining proper haptics and I was unable to maintain proper eye contact with the interviewer. I was talking in English, but I think I need to improve my speaking as I was feeling nervous while describing myself. As I want to be an HR manager, I think I need to improve my communication skill because good communication skills can help me motivate my employees and increase their effectiveness. The roleplay activity was useful for understanding professional behavior and the importance of communication. It was also helpful to understand my weaknesses in different areas that need to improve for a better future. Roleplay activity also helps me know my skill and abilities and the area that I need to focus more for a better future. Though I have started good in the role-play activities I felt that my interaction with the interview was not good that I need to improve. I also felt that I need to improve my sitting position while communicating with people. I also identify that I need to keep more attention to the interviewer and try to understand his or her perspective to analyze whether he or she is understanding my point of view or not. I need to use more simple language to motivate people and increase my leadership skills. While I was talking about my strengths, I felt that need to have more and more skills to describe and reduce my weaknesses to be an effective manager.
Finally, I would like to say that this role play will help me reduce my anxiety and increase my communication skill and other skills that are needed to be an HR manager. Overall, role play will be helpful to fulfill my career objectives.


[bookmark: _Toc98093686]Conclusion
Personal career development is the way to develop the guideline to train the person that can guide the person to career development and personal career development increase managing people abilities, knowledge, and confidence level. Gibbs's reflection cycle is one kind of career development planning model that can reflect a different level of personal development planning. Describing stage focuses on the learning outcome and it describes the career planning in a detailed way. The feeling stage demonstrates the feeling after the development planning and evaluation stage find out the impact of the planning while analyzing stage analyze the knowledge that has been gathered through this planning. The conclusion stage concludes the learning and earning skills and abilities and the action planning stage helps to understand the strength and abilities of a person and take an effective decision for further development.
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Job application form

[bookmark: _kpr05n82n26c]
Application for [job title]: Amazon 

– Human Resource Manager
[bookmark: _zidixfu2h1to]Your details

Name: Chirea Cristina Elena 

[bookmark: _obvz8px9oj35]Education and training
Please give details:

	· I graduated from ABC University in 2018
· I’ve worked my way up at Google company, from an intern blogging on content team to an Associate SEO Strategist.
· 









[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	
· I have master degree in human resource management in UC3M 
·  CIPD on level 5 












[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: Google

Job title: Human Resource Manager

Length of time with employer: 2 years

Reason for leaving I really liked my previous job and team. I started as
Associate SEO strategist and worked my way up to a manager HR after that my time in company has come full circle. Learning is very important to me, so I want a new job than challenge me and help me develop futher
Duties: 

	· Ensuring the company procedures comply whit employment regulation 
· Managing and training the HR team 
· Monitoring various aspect of an employee’s performance, such as attendance an sick leave
· Handling any disciplinary processes and formal grievances 
· Setting and reviewing pay structures and employee perks and benefits
· 











[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	I was SEO strategist, and I work best in collaboration whit a team, as opposed to more solitary roles. As a strategist, i’ve discovered I enjoy the analytical side of marketing, and possess strengths that allow me to excel in those type of roles.
At the other position as manager, I empathized with my team in any situation, solving any problem together. I discovered several skills that help me, such as agility, analytics and discretion.











[bookmark: _2hk78iv0b9mh]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	
My management style would help the staff realize that we are all working towards attaining specific goals. I would also consider the employees impressive qualities and appreciate their ability to make a difference in the organization.




















[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? / No
[bookmark: _t2k2hyav6xgs]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 

· Steave Pearce 
07289002376
· Ramona Olaru 
07389004376
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Chirea Cristina Elena 

Signature: Chirea Cristina Elena

Date:





HR INTERVIEW QUESTIONS 



1. Tell me about yourself.
A. I am an energetic person, an effective communicator, and a quick learner.
     I worked on various projects related to the software domain which provided me a great deal of technical exposure along with the importance of working in a team and value of client satisfaction.

2. Why did you decide to apply to this role?
A. I have been following your company successes for some time now and I know you have great software development team. I would take pride in working under the great leadership of this company and ai found this place to be perfect fit for utilizing my expertise along with the promising aspect of personal growth.

3. Why are you looking for a change?
A. The reason I am looking for change is that is feel like now is the time to expand my horizon.

4. How would you rate yourself on a scale of 1 to 10?
A. I would like to rate myself on 8, because I know that I am not perfect and there is always of scop to learning and improvement.

5.What does motivation mean to you?
A. Learning new things and feeling of satisfaction that comes while solving a problem drives me to do my best in my job. I love the challenge as they push me to do more
Looking at the job description, I know that this job will provide me the motivation to keep things going.
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