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Marketing Essential
In this paper, it will be demonstrated contrast and comparing the marketing strategies of Six Senses International and Moxy, two significant hotel chains with a global presence. Before deciding on these two companies, numerous considerations were taken into account. Sonu Shivdesani created the hotel business Six Senses in 1995 in the United Kingdom. Six Senses has 21 hotels, the majority of which are located in countries outside than the United Kingdom. Moxy has managed to expand and flourish even after ten years as the "Best Budget Hotel" (Ferrell et al., 2021). Nonetheless, the objective of this study is to investigate the marketing strategies of these two hotels, paying special attention to how they differ in terms of target market and marketing mix components. 
Total Revenue at Six senses International Inc. was up 81.3% from the same period last year. It's worth noting that competitors' sales growth was higher than Six senses International Inc.'s own this quarter, at 43.08 percent. There are 872 hotel management companies in the United Kingdom, each of which oversees over 100 properties. There are many different hotel chains across the country, but the vast majority of them are run by independent management companies (Morgan et al., 2019). Moxy UK grew its market share in the United Kingdom's hotel industry from 4.1% to 11.4%, as reported by Mitchell Hotchberg. 

Political 
Moxy Hotels operates in a number of different countries, each with its own set of laws and regulations that it must follow.

Economical
The demand for cheap hotels like Moxy may be affected by economic factors such as recession or inflation.

Social 
Since Moxy caters to a certain demographic—young, thrifty vacationers—its business could be affected by shifts in customer tastes and preferences.

Social 
Moxy's business model and customer interactions could change as a result of technological developments like online booking systems and smartphone apps.

Technology 
Moxy's business model and customer interactions could change as a result of technological developments like online booking systems and smartphone apps.

Legal 
Health and safety rules, labour laws, and intellectual property laws are just a few of the many that Moxy must follow as a hotel.

Environmental
In order to fulfil its mission, Moxy must adhere to all applicable environmental laws and standards.

Strengths:
Young, thrifty guests are drawn to the hotel's modern aesthetic and low prices. The hotel has a solid reputation in the budget hotel sector.

Weaknesses:
Fewer conveniences and services than at conventional hotels.
Brand recognition and regional presence are lacking in some areas.

Opportunities:
Globalization and regional expansion
Invention of novel goods and services with broader market potential.

Threats:
There is a lot of rivalry in the market for cheap hotels.
Reasons for the growth of Airbnb and similar boutique hotel startups include:
 
A company's marketing strategy is the approach it takes to promote its offerings to prospective customers. The satisfaction of Six senses's consumers is the company's first priority. Six senses's upscale hotels have developed a reputation for serving meals that are impeccably prepared and served with a kind smile because they use only the freshest, highest-quality, locally sourced products (Potter, 2019). 
Consumer classification is influenced by the level of product knowledge, the manner in which it is utilised, and the response it produces from the customer. In this situation, Six senses will organise the tables and save the event's memories in their own databases. Weddings held at a Six senses venue are more joyful due to their breathtaking settings (Bowie and Buttle, 2013). 
Moxy segmented the market into sections devoted exclusively to professional and recreational activities. Six Senses places a premium on the millennial market. 

Six Senses and Moxy are two very different hotel brands with unique marketing strategies. Six Senses is a luxury hotel brand that focuses on sustainability and wellness, while Moxy is a trendy and affordable hotel brand that targets millennials and Gen Z travelers. Six Senses places a strong emphasis on sustainability in its marketing efforts (Schlegelmilch, 2022). It promotes its commitment to environmental responsibility, including its efforts to reduce its carbon footprint and its use of locally sourced materials and products. Six Senses also markets itself as a wellness brand, with a focus on holistic health and well-being. It offers spa services, yoga classes, and healthy dining options. Six Senses markets itself as a destination in itself, rather than just a place to sleep. Its marketing materials often highlight the unique experiences guests can have at each property, such as snorkeling with turtles or stargazing (Romppanen, 2021). Six Senses has placed a strong emphasis on digital marketing, with a focus on social media and email marketing. Its Instagram account features stunning photos of its properties and experiences, while its email newsletters highlight upcoming events and promotions. Six Senses has also partnered with other brands and influencers to reach new audiences. For example, it has collaborated with luxury travel magazine Condé Nast Traveler to create a series of immersive travel experiences.
Moxy markets itself as a stylish and affordable hotel brand that offers a high-end experience at a lower price point (Morgan et al., 2019). Its marketing materials often highlight its trendy design and social atmosphere. Moxy's marketing strategy is focused on attracting younger travelers, with a focus on social media and influencer marketing. It often partners with popular influencers and hosts events aimed at this demographic. Moxy's marketing materials often have a playful and irreverent tone, with slogans like "Do Not Disturb Unless You Have Tacos" and "Sleep With Us".
Moxy has a strong presence on social media platforms like Instagram and TikTok, where it showcases its trendy design and social atmosphere (Kotler et al., 2015). It often partners with influencers to promote its properties and events. Moxy hosts a variety of events aimed at its target demographic, such as live music performances and art installations. These events are often promoted heavily on social media.

 
The hotel has standardised its processes to ensure that both its major and secondary services are developed and delivered on time and accurately (Jones et al., 2014). Before a guest's arrival, housekeeping will make sure that everything on the room's check list is there. There is such a strict protocol in place that the hotel staff is instructed on the precise terminology they should use while engaging with customers (Jones et al., 2008). In recent years, the company has poured more money on digital technology in order to simplify the hotel's check-in, stay, and check-out procedures for its customers. 

However, based on their previous marketing strategies and industry trends, here are some potential strategies they may use now:

Six Senses:

Continued focus on sustainability: 
Sustainability is becoming an increasingly important factor for travelers, and Six Senses can continue to leverage its commitment to environmental responsibility in its marketing efforts.
Highlighting unique experiences: 
With travel becoming more experiential, Six Senses can continue to promote its unique experiences, such as eco-tourism and wellness retreats, to attract travelers seeking more than just a place to sleep.
Emphasis on health and wellness 
As travelers become more health-conscious, Six Senses can continue to promote its wellness offerings, such as yoga classes, spa services, and healthy dining options (Jones et al., 2008).

Moxy:
Focus on affordable luxury: 
As travelers become more price-sensitive, Moxy can continue to emphasize its affordable luxury positioning, highlighting the high-end experience it offers at a lower price point.
Leverage social media: 
Social media is a powerful tool for reaching younger travelers, and Moxy can continue to use platforms like Instagram and TikTok to showcase its trendy design and social atmosphere.
Expand event offerings: 
Moxy can continue to attract younger travelers by hosting a variety of events, such as live music performances and art installations, that appeal to their interests and passions (George, 2021). It can also consider hosting virtual events to reach a wider audience.

The Six senses Global Cleaning Council's work to enhance the cleaning, hospitality, and health and safety industries. With the assistance of hotels, nonprofits were able to meet the needs of their clients while adhering to social distance standards. American Express and JPMorgan Chase contributed $10 million to cover medical professionals' lodging expenses. Internally and via partnerships with local organisations, Six senses has a long history of making diversity, equity, and inclusion a top priority (Belz and Peattie, 2009). In 2019, the hotel owner plans to evaluate the impact of a lithium-ion battery with a capacity of 5 tonnes and 100 kilowatts on energy efficiency, power costs, and greenhouse gas emissions. Six Senses put the batteries to the test by charging them with grid electricity during off-peak hours. Twenty-five to thirty-six percent of the inventory was returned (Jones et al., 2008).
Marketing is the process of introducing, promoting, selling, and providing a product or service to clients and other businesses. As with any endeavour, there are a variety of approaches to marketing a product. A successful marketing plan includes the value proposition, the brand message, and statistics regarding the target demographic. The sales of Six senses International Inc.'s competitors increased by 43.08 percent (Potter, 2019). In terms of revenue growth, the Moxy UK hotel chain beat the industry by 8.9 percentage points, boosting its share of the UK hotel market from 4.1% to 11.4%. Six senses, for instance, receives money from COVID-19 (Schlegelmilch, 2022). There are 30 Six senses-branded establishments throughout the globe. 
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Appendix
	Political
	Moxy Hotels operates in a number of different countries, each with its own set of laws and regulations that it must follow.
Moxy's capacity to function in some places is dependent on the level of political stability there. Tourists are less likely to visit an area experiencing upheaval or conflict.

	Economical
	The demand for cheap hotels like Moxy may be affected by economic factors such as recession or inflation.
Demand for Moxy's cheap hotels may be affected by economic growth and rising consumer income in the markets where the brand now operates.

	Social
	Since Moxy caters to a certain demographic—young, thrifty vacationers—its business could be affected by shifts in customer tastes and preferences.
Moxy's bottom line could be impacted by the rise of the sharing economy and the growing popularity of alternatives to traditional hotels, such as Airbnb.

	Technology
	Moxy's business model and customer interactions could change as a result of technological developments like online booking systems and smartphone apps.
To maintain its competitive edge in the industry, Moxy needs to keep up with the latest technical developments.

	Legal
	Health and safety rules, labour laws, and intellectual property laws are just a few of the many that Moxy must follow as a hotel.
Moxy's business could be impacted by new or revised legislation, particularly data privacy restrictions.

	Environmental
	In order to fulfil its mission, Moxy must adhere to all applicable environmental laws and standards.
Demand for sustainable hotel chains like Moxy may be affected by the growing emphasis on sustainability and the increased knowledge of environmental issues.
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Fig: Logo of Moxy Hotel 
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Fig: Six Senses Hotel about Covid-19
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