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Assessment Component 1 – a 2,500-word report
· Due by Friday 15th March at 11.59pm.
· This will be placed under the assessments tile on Moodle.
Assessment Component 2 – a two-hour examination
· To be held in the examination period 4in May.
· Arrangements will be explained in class. 
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INDICATIVE READING LIST

[Module Code | BMBM6015
[Module Title | Strategic Management and Sustainability
[ Classification | List Electronic”
Essential Johnson, G, Scholes, K and Whittington, R (2015) ®
Exploring Corporate Strategy: Text and Cases,
London: Prentice Hall
Essential Morrison, J. 2016 The Global Business =
Environment. 4™ ed. Palgrave
Essential Sloman, J, Garratt, D, Guest, J & Jones, E. (2016)
Economics for Business. 7" ed. Pearson
Essential Thompson, J and Martin, F (2012) Strategic
Management and Sustainability: Awareness and
Change. London: Thomson
Further Griffin, R. and Putstay, M. 2015 International
Business. Global edition, Pearson
Further Griffiths, A and Wall, A (2011) Economics for
Business and Management. Pearson
Further Hamilton, L. and Webster, P. 2012 The International
Business Environment, New York, Oxford University
Press
Further Johnson, G, Scholes, K and Whittington, R (2010) ®
Fundamentals of Strategy, London: Prentice Hall
Further Porter, M. (2004) Competitive Advantage ~ Creating [=]
and Sustaining Superior Performance, London:
Harper Collins
Further Applied Economics ®
Further Business Economics, Springer Link R
Further British Economy 2
Further Business Week ]
Further Cambridge Journal of Economics =
Further Economic Journal ®
Further Economic Outlook ®
Further Journal of Management Studies =
Further Management Today R
Further McKinsey Quarterly ®
Further Oxford Economic Papers R
Further Oxford Review of Economic Policy =
Further Review of Environmental Economics and Policy, ]
Oxford
Further Socio-Economic Review, Oxford =
Further Strategic Management and Sustainability Journal ®
Students will also be directed to use academic databases such as Business Sou

Complete and Marketline.
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AIM(S)

To provide students with an opportunity to identify, discuss and analyse
extemal and internal economic forces and assess their impact on strategic
decision-making processes in organisations across various industries.

To enable students to critically investigate modern organisations based on
different strategic models including strategy formulation and implementation
within the boundaries of sustainable requirements.

LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to:

Apply relevant strategic and economic models in order to assess the impact of
current economic conditions on its strategies.

Analyse the major forces shaping the cument business environment and
critically assess their impact on the development of corporate and business
level strategy.

Assess markets in action based on micro-economic and macro-economic
foundations, including different market structures and their influence on firm
strategy.

INDICATIVE CONTENT

Fundamental micro-economic concepts such as supply and demand,
elasticities and cost structures

Essential macro-economic theory and the discussion of various economic
performance indicators

Different market structures, such as monopoly, oligopoly, perfect competition,
monopolistic competition and their impact on strategy development.

The strategy process - the nature of Strategic Management and Sustainability,
the strategy process, the strategic context, and the role of the management
structure.

Organisational Vision, Mission, aims and objectives

Diagnosing and analysing strategic capability - using models such as Porter's
Five Forces, PESTEL etc, in order to analyse multiple markets, industries and
environment.

Internal environmental analysis, resources and capabilities; the resource-
based view of the firm — The analysis of the environment and strategy issues
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in key regions of the world — The situational analysis (the SWOT vs. TOWS
mauic.s)

Basic Strategic Management and Sustainability tools relevant for an internal
analysis of organisations, such as Porter's Generic Strategies, Boston
Consulting Group Matrix, Value Chain
Strategy formulation - Functional and business level strategies, strategic

positioning, competitive advantage, Generic Strategies, The Strategy Clock —
Corporate level strategies — growth, direction, Ansoff's Matrix - Limited vs.
substantive growth strategies (diversification, integration, mergers and
acquisitions).
Strategy Implementation - Structures and control systems in an international
context and entry routes to foreign markets.

Sustainability - The impact of the ecological environment on business strategy

Study Time Allocation

The study time for the module is divided as follows:

Activity type Hours Pe
Scheduled learning 48 24%
Independent leaming 152 76%
Placement learning 0 0%
TOTAL 200 100%
ASSESSMENT
Assessment Component 1
(Tick one)
O Written exam ® Coursework O Practical
Mode of assessment Volume Weighting
Report 3000 words max 50%
Assessment Component 2
(Tick one)
®  Written exam 00 Coursework O Practical
Mode of assessment Volume Weighting
Exam 2 hours 50%
Assessment Summary
Activity type Percentage
Written exam 50%
Coursework 50%
Practical 0%
TOTAL 100%





