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Executive Summary
Feed A Child initiative was a project started with the aim of feeding school going children from underprivileged families during the holidays by Swansea East Member of Parliament, Carolyn Harris after the Bonymaen food bank ran out of supplies. 1.2 million children are estimated to be coming from poor backgrounds by the Child Society (The Children’s Society, 2015). Parents of these children cannot afford to put a meal on the table due to their low income. The situation worsens when children go for their summer holiday because they are not able to receive free school meals like when they are in session. The main purpose of this report is to show how important it is to give free meals to children from underprivileged backgrounds, especially during the holidays. The group members chose to undertake the “Feed a Child during School Holidays” project with an aim of enhancing communication and collaboration between community members as well as feed hungry children. The group applied life lessons such as grabbing opportunity when it presents itself and solutions to a problem originate from the people affected by a problem either directly or indirectly learned from three Master class speakers in the implementation of the project. This study discovered that many children from poor backgrounds depended on the free lunch meals provided at school to get nutritious food. Many of them were at a risk of going hungry during the holidays. The response by the community and the government was not prompt compared to the voluntary groups and other non- governmental organizations. This was because of poor communication and collaboration in the community and the government’s lack of reliable systems of identifying children being faced with this challenge. Another thing that came out clearly was that many children were malnourished due to poor food intake over the holidays from an analysis we carried out on their nutritional status. One of the recommendations that the group came up with was for the community to take up responsibilities in feeding these hungry children as well as giving lots of food items for feeding these hungry children over the Christmas holiday. 

In Maslow’s hierarchy pyramid of needs, food is considered one of the fundamental components for human survival. Despite food being an important basic need, many people around the world are at risk of developing malnutrition. According to UNICEF reports (2016, pg. 1), malnutrition and diet are the greatest risk factors responsible for the disease burden in the world today. An estimated 45 percent of children under the age of 5 years die as a result of malnutrition (UNICEF, 2016, pg.1). According to a report by the Child Society, an estimated 1.2 million school children who came from poor backgrounds did not access free school meals (FSM) in England. 700,000 of these children are not entitled to this beneficial program while the other 500,000 are put off by the systems that single out those receiving free meals.   The universal credit program, a social security benefits program, was created to cater for these children so that they could get free school meals (FSM). However, many children are still left out of this program despite its great benefits (The Children’s Society, 2015).
It is reported that up to 8 million people in England are not able to put food on their tables due to low income that is poverty. The situation gets worse during the holidays where 3 million children in Scotland, England, Wales and Northern Ireland are at a risk of hunger since they will not be benefiting from FSM (Butler, 2017). Different characteristics are used to determine which children qualify for FSM. For example, low parental income is an indicator for a child to be enrolled in the free school meals program. A child is eligible if their parents also receive an income based allowance or universal credit. Other support payments that qualify a student for free school meals include: child tax credit, work tax credit, guaranteed element of government pension and income-related Employment and Support Allowance. Application for the free meals is online (Gorard, 2012).


Report Remit
	Feed a Child initiative was the brainchild of Swansea Member of Parliament; Carolyn Harris aimed at stopping children from going hungry during the holiday. Various studies have shown that a large number of children attending school receive a poor diet when schools are in session and when they are in for holiday. According to a report by The Guardian Newspaper, an estimated 2 million or more children who come from poor working families were at a risk of hunger over the summer holidays (Butler, 2017). Many of these children benefit from the government program of free school meals. Therefore, the purpose of this report was to demonstrate the importance of giving free meals to school children from poor background. The group members settled for the feed a child program so as to enhance food availability to school going children during the Christmas holiday. Through the project, the group also aimed at enhancing communication and collaboration between the community and feeding hungry children.
Brief Background of the Project
	The government only provides free school meals for children attending state schools. In addition to that, the student’s parent(s) should be working a 16 hour per week job or earns a wage not more than £16,900 for a student to qualify for the program. However, low income families fail to benefit from this program as much as it is in the national entitlement criteria. Taking a look at the past, so much attention has been focused on the developing countries on the issue of malnutrition and hunger by media houses (Parents association org.uk, 2015, pg.1). The election of Carolyn Harris as Member of Parliament for Swansea East shifted the attention back home. She was involved in providing food to school children during the holiday. Her inspiration to start the project was when the Bonymaen food bank ran out of food and supplies. This saw many children go hungry during the holidays and a significant number of families affected. This then motivated Ms Harris to hold several free lunch clubs in the area with an aim of raising food for these children.  The target was to reach 3000 children in a period of ten days where meals were served at noon. However, solutions to the case of students’ not getting free school meals had to be formulated. Many attributed this to the stigma they received from other students causing them to avoid the meals while others thought the food was of poor quality.
Model of reflection
 The groups preferred to use the Graham Gibbs reflective model in the project. This model consists of six stage approach of reflection. These include: description, feelings, evaluation, analysis, conclusion and action plan. The method uses prompting questions to analyze different stages of a situation such that one is made to reflect on the prominent issues being placed before them (Gibbs, 1998).
     Figure 1: 
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The group begins by describing what the project they are undertaking is all about. Feed a Child program was started by Swansea MP, Carolyn Harris after the Bonymaen food bank ran out of food supplies. The aim of starting the project was to raise food for school going children who were at a risk of going hungry and several families affected by the situation during the summer holiday. This revelation brought about feelings of shock and surprise among most of the group members. It was a shocking revelation because many media houses put their focus on developing countries on matters malnutrition and hunger. It was also shocking and surprising for the group to find out that up to 3 million children were at a risk of hunger during the holidays according to the Guardian Newspaper. According to Hughes & Stephen (2014), evaluation is making a judgment about a particular situation. Research done on the project revealed that providing school children with free meals while in and out of the session was reasonable and valid in every aspect. Failure to give the free meals during school holidays saw many children from poor working families go hungry during the summer holiday since their parents cannot afford meals.
 An analysis on the children’s nutritional status by the group revealed that school holidays affected the nutritional intake of these underprivileged children having adverse effects on their health.  Among the strategies the group used to ensure that school going children remained healthy and productive while in school and during the holidays was the feed a child during holidays initiative. The project entailed feeding hungry children at some leisure centers such as Penlan and Morriston over break time. They received support from some wholesalers such as Tesco, Asda, Blackmore and Warburtone. The foods consisted of beans on toast, spaghetti on toast and spaghetti with meatballs. 
Another concern that emerged during the discussion was that the community had little information on the situation thus affecting their collaboration. Most people were not aware that there were underprivileged school going children who lacked food and were at a risk of going hungry during the Christmas holiday. This then justifies the group’s initiative of raising food and money so as to feed these kids during the holiday. They would also raise awareness in the community to come forward and give lots of food items that will be given to the children during the Christmas holiday. The government should also work with the community to ensure many children are able to free school meals even through the holidays. They should also encourage the mobilization and collaboration of communities by signing up to the initiative and becoming a part of it. They should also create awareness on this noble course by adding more information on their website and initiating online campaigns in social media platforms.
Influence of the Master class on the Project
In order for you to implement a plan successfully, it is important to prepare the infrastructure that will be used. As the adage saying goes, “strike the iron while it’s still hot.” This is a familiar phrase that encourages one to take an opportunity when it presents itself. Many school children were at a risk of going hungry during the holiday that was affecting many families. It was then that Swansea East Member of Parliament, Carolyn Harris saw it wise to start the feed a child initiative that raised food for children from underprivileged families. This was to stop them from going hungry during the holidays. In this way Ms Harris picked an opportune moment to raise food through the free lunch clubs considering her position of influence. Mark Power, owner of Smoke Haus in Swansea, when asked what the secret to their success was, he stated that they picked an opportune time to break into the market with their restaurant idea, something that did not exist in London. Based on this opinion the group decided to undertake the project to raise food and money for these underprivileged children during the Christmas holiday from the community since it was considered as a season of giving. They grabbed the opportunity at the right time.
Another lesson that the group picked from Mark Power in the implementation of the project was an equal distribution of duties in a company or group was important for its success. This was done to ensure that no individual gets too much or too little work. Distribution was dependent on the nature of work and the timelines given. Stuart et al (2003,pg. 108) suggests that the simplicity or complexity work is dependent on the task given.   If a task is simple, not much labor will be required compared to a complex task that will be labor intensive. Some jobs may require someone trained in that area to carry it out, for example health related tasks or accounting. Mark power, owner of Smoke Haus suggested that it was important for every individual in a venture to be comfortable with the task entrusted to them. He added that Smoke Haus was a success due to team work. All the group members were competent in the tasks they were allocated to do. Working as a team was important for the implementation of the feed a child project.
Swansea Member of Parliament, Carolyn Harris identified a challenge in her area of children being at risk of going hungry during the holidays after the Bonymaen food bank ran out of supplies. This was going to affect many families and it therefore, inspired her to start the feed a child initiative that had an aim of raising food for school children from poor working families. A solution to the problem of children going hungry came from someone who may have not been directly affected by the hunger, but a leader taking responsibility of the situation at hand. Stifyn Pari, CEO of Mr Producer suggests that a solution to a problem must come from the people in the affected community, since they are the ones who are affected either directly or indirectly. Based on this opinion the group found it best to enhance communication and collaboration in the community on feeding these hungry children. This way they will be able to establish a trend where the community takes responsibility in feeding these children from underprivileged families by raising food and money for them.
Members of the group worked together to ensure the kids were fed at break time at the leisure centers, Penlan and Morriston. They also carried out analysis of the children’s nutritional status in which the results inferred that many children were likely to develop adverse health effects due to poor nutrition. Some of the group members identified to be good writers and conversant with social media platforms. They were, therefore involved in updating information on the blog and Facebook page created by the group. This was done to create awareness of the program and announce our event at the university and the community at large. The main goal of the group was to create as much awareness of the program as well as to get people in the community to take up responsibilities in feeding these hungry children from poor families during the Christmas holiday. Another approach was to challenge people in the community to give a lot of food items to feed these children during the Christmas holiday since they were not able to afford. These approaches will be important in implementing other similar projects in the future to ensure its success.
Influence of Influence of the Masterclass on Personal Learning and Development
The testimonials given in the Masterclass influenced my life in many ways. For example, Kate Jenkines emphasized that patience, persistence and hard work were important for a venture to thrive. She suggested that it was possible for anyone to be an entrepreneur, but the difference comes in the two virtues she mentioned. That is what kept her business of brownies going for a decade. Through this experience I have learned that teamwork, hard work and patience are important to achieve your desired goal. I have also learnt to be a problem solver by contributing in the solution development of a problem. I will engage in more projects in the community in the future to develop solutions to the problems facing the community. Patience is a virtue I must also learn since am an impatient individual. I have also important communication skills that I can apply in my future when relating with people. The reflective model that the group used, taught as a good approach when it comes to project implantation and I would apply it in my future projects
Conclusion
This study discovered that many children from poor backgrounds were at a risk of going hungry over the holiday and poor nutrition had adverse effects on the children’s health. The government lacked reliable systems that are able to identify children being faced with this challenge, therefore  leaving many out of the program. Another thing that came out clearly was that poor communication and collaboration in the community when it comes to feeding these hungry children. As much as the program is aimed at helping children from poor families, many of them are still being locked out of the program according to the criteria of selection.
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