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[bookmark: _Toc152976069]Abstract: 

The paper examines the significant ramifications of Brexit on the dynamics of international commerce for small and medium-sized enterprises (SMEs) based in the United Kingdom. By utilising a qualitative approach and conducting thematic analysis on secondary data, this study investigates the ways in which Brexit has brought about a re-evaluation of operational strategies, financial management, and market access for small and medium-sized enterprises (SMEs). The results indicate that small and medium-sized enterprises (SMEs) encountered notable obstacles in the aftermath of Brexit. These obstacles comprised elevated tariffs and intricate customs processes, which augmented operational expenditures and impeded competitiveness within the European Union market. Furthermore, the study emphasises the strategic adjustments that small and medium-sized enterprises (SMEs) have implemented to confront these obstacles. These adjustments include expanding their market presence, fortifying their supply chains, and adjusting their business approaches to effectively navigate the novel regulatory environment. The research highlights the economic pressures experienced by small and medium-sized enterprises (SMEs), which are evident in increased costs and decreased revenue. As a result, these businesses are compelled to devise novel strategies and re-evaluate their financial and operational methods. Despite the significant disruptions that Brexit causes for small and medium-sized enterprises (SMEs), it also fosters strategic innovation and adaptability, the dissertation concludes, indicating that UK SMEs have dynamically evolved their trade practices in response to geopolitical shifts. This study enhances comprehension of the adaptive approaches that small and medium-sized enterprises (SMEs) must implement to prosper in a changed economic climate. Additionally, it provides valuable insights into the wider ramifications of Brexit on the dynamics of international trade.
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[bookmark: _Toc152976071]1.1 Background
Brexit, the term used to describe the United Kingdom's exit from the European Union, is one of the biggest economic realignments in recent memory. Small and medium-sized businesses (SMEs) in the UK were essential to the EU's thriving single market and customs union before Brexit, enjoying advantages such easy access to trade routes, regulatory consistency, and a sizable customer base throughout Europe (Bachtler and Begg, 2018). These advantages were particularly noticeable for SMEs, which make up a sizable share of the UK's economy and stimulate innovation while bolstering regional and national economies by generating jobs and making major GDP contributions (Bowen and Morris, 2019).

These circumstances have, however, fundamentally changed as a result of the Brexit decision, leaving a new economic environment characterised by uncertainty and the difficulty of navigating without the well-known benefits of EU membership. Since SMEs, unlike bigger firms, sometimes lack the substantial financial buffers or the broad international supply networks required to quickly adapt to abrupt alterations in the trade and regulatory environments, the immediate repercussions of Brexit have been especially severe for them (Breeze, 2018).

Furthermore, SMEs have been forced to re-evaluate and drastically alter their operational and trade strategies due to the application of new tariffs and changes in trade legislation. These businesses now must deal with rising operating expenses in addition to figuring out the intricacies of recently implemented, still-evolving governmental procedures (Brown, Liiares-Zegarra, and Wilson, 2018).

In response, this paper uses secondary data to present a thorough overview of the potential and problems arising from this historic economic upheaval. It specifically aims to investigate how Brexit has affected the trading operations of SMEs situated in the United Kingdom. To help SMEs optimise their international trading processes in the post-Brexit environment, the analysis will attempt to synthesise these data into strategic insights.

[bookmark: _Toc152976072]1.2 Research Rationale

Brexit has had a dramatic impact on the economy of the United Kingdom, particularly on small and medium-sized firms (SMEs), who are experiencing several serious problems and disruptions. SMEs have historically been essential to the UK's economic growth because of their adaptability, inventiveness, and significant GDP and employment contributions. But in the aftermath of Brexit, their reliance on the integrated market mechanisms of the European Union has left them especially exposed (Bowen and Morris, 2019).

In addition to changing trade dynamics, the UK's exit from the EU has presented SMEs with several new logistical and regulatory obstacles. New tariffs, shifting customs practices, and losing tariff-free access to EU markets are some of these difficulties; these markets have historically been essential to the operations of small and medium-sized businesses in the UK (Bachtler and Begg, 2018). To lessen the effects of higher trade barriers, trade routes have been reshaped, supply chain operations have been modified, and market strategies have been re-evaluated (Brown, Liiares-Zegarra, and Wilson, 2018).

Notwithstanding these difficulties, Brexit offers SMEs some special advantages. A strategic reorientation is required by the new trade environment, which might enable SMEs to develop their product offerings, explore markets outside of Europe, and perhaps gain from new trade deals that the UK has created with other global economies. Additionally, SMEs may have more freedom to modify their business plans in response to the changing economic environment if some EU regulatory restrictions are lifted.

The purpose of this study is to examine these two facets of Brexit's effects on SMEs: the challenges they encounter and the potential possibilities. This study aims to provide a nuanced understanding of how UK-based SMEs are navigating this new terrain by utilising a secondary data analysis approach. The goal is to synthesise strategic insights that can assist these businesses in optimising their international trade endeavours in the post-Brexit economy. This in-depth analysis will add to the larger conversation on the economic effects of Brexit, especially as it relates to small firms' flexibility and resilience.

[bookmark: _Toc152976073]1.3 Aim, Objectives & Research Question:

Research Aim:

The purpose of the study is to fully assess how Brexit has affected the foreign trade plans of small and medium-sized businesses (SMEs) in the UK and to produce practical strategic recommendations based on the results. The goal of this study is to present a thorough knowledge of how Brexit has affected SMEs and what this implies for their future in global commerce.

Objectives:

-To evaluate how Brexit would affect UK-based SMEs' import and export operations over the short- and long-terms: This entails analysing the immediate post-Brexit implications on SME operations of changes in trade rules and market access, as well as potential long-term effects.
-To examine how modifications to trade laws affect the foreign trading strategies of UK-based SMEs: Pay close attention to how new rules have changed past trading practices and what changes have been required.
-To assess the post-Brexit modifications made to supply chain operations by UK-based SMEs: Examine modifying supply chain operations and logistics to satisfy the needs of the evolving economic landscape.
-To assess the financial outcomes of UK-based SMEs involved in global commerce both before to and following Brexit: Examine financial information to determine how Brexit would affect the profitability and future development possibilities of SMEs.

Key Research Question:
-How has Brexit affected the dynamics of UK-based SMEs' international trade, and can lessons learned from their strategic adjustments in the face of the possibilities and difficulties that follow be combined into a useful model for maximising their future international trade efforts?

In order to address the aforementioned question, this study will conduct a thorough analysis of secondary data sources with the goal of offering SMEs a solid foundation for negotiating the post-Brexit trading environment. By means of this analysis, the research aims to provide significant insights into the operational modifications and strategic planning that SMEs require in the dynamic global market environment.











[bookmark: _Toc152976074]1.4 Contribution to Business

This study seeks to better understand how Brexit has affected UK-based SMEs active in foreign commerce. The study's conclusions aim to help SMEs navigate the post-Brexit economy and make significant intellectual and practical contributions.

Strategic Advice for SMEs:
The report will explain how SMEs adapted to post-Brexit trade restrictions and economic realities. It will cover supply chain restructuring, market diversification, and regulatory changes to help SMEs cope with comparable developments. Risk management knowledge will help SMEs face market volatility and uncertainty. Brown, Liñares-Zegarra and Wilson, (2019)

Advice on policy:
Data-driven insights from the research may influence economic policies and trade agreements to boost SME development and sustainability. The research will advocate for SME needs in policy-making forums by emphasising Brexit's difficulties and potential, ensuring that their concerns and objectives are recognised in legislative procedures. Brown, Liñares-Zegarra and Wilson, (2019)

Economic Insight:
The dissertation will enhance scholarly and economic debates regarding international trade dynamics by revealing Brexit's economic effects on small enterprises. This includes sector-specific studies to help industry executives overcome their issues. Ciuriak, Dadkhah and Xiao, (2017).

Academic Contributions:
The research will address gaps in the literature on Brexit's consequences on foreign commerce and set the platform for future investigations. This will enhance academic knowledge and stimulate more research into SMEs' strategic reactions to global economic upheavals. Ciuriak, Dadkhah and Xiao, (2017).

Business Practice Improvements:
In reaction to Brexit, SMEs have developed new business methods and models, which the research will examine. These insights may help other SMEs adapt and prosper, improving their worldwide competitiveness. Colantone and Stanig, (2018).

This research will synthesise strategic lessons from SMEs' Brexit adaptations to make practical suggestions to optimise international commerce. A detailed study attempts to help SMEs survive and develop in the post-Brexit business climate.


[bookmark: _Toc152976075]1.5 Problem Statement

Brexit has transformed global trade, offering significant challenges for UK SMEs. SMEs have prospered under the EU's integrated market system for over four decades due to streamlined trade operations, regulatory stability, and access to a broad economic region (GOV.UK, 2019). The unexpected breakup of these historic links presents tremendous hurdles for these firms.

SMEs must manage new trade restrictions, tariffs, and supply chain changes (Fuller, 2019). Larger companies can react quickly, but SMEs, which have lower financial buffers and less elastic supply networks, are more vulnerable. Brexit uncertainty undermines their operational stability and worldwide competitiveness.

To survive and succeed in this new economy, SMEs must rethink their business structures and tactics. This transition is complicated by the absence of clear advice and knowledge of the post-Brexit trading landscape. Providing SMEs with detailed Brexit insights on its difficulties and potential is crucial to closing this gap. This research attempts to illuminate these issues and assist SMEs with strategic directions to continue their international trade efforts, preparing them for this complicated new environment.

The purpose of this paper is to carefully investigate the complex link between Brexit and how it affects Small and Medium-Sized Enterprises' (SMEs') international trading strategy in the United Kingdom. It is set up to methodically go over the many facets of this problem in different chapters:

Chapter 2: Review of Literature
This chapter provides a thorough analysis of the body of research on international commerce and its development, building on the fundamental ideas presented before (Hobolt, 2016) and (Hope, 2024). A brief history is discussed at the outset of the talk to lay the groundwork for a modern comprehension of the dynamics of global commerce. The focus then shifts to SMEs and their vital role in global trade, emphasising both their importance and fragility. The last section of the chapter looks at the real and predicted effects of Brexit on international commerce, setting the stage for the subsequent empirical study.

Chapter 3: Research Methodologies in Chapter Three
The study issue is difficult, hence a qualitative technique employing secondary data has been selected. The reasoning for this methodological selection is explained in this chapter, along with the procedures for choosing, evaluating, and authenticating the secondary data (Sinkovics, Kurt, and Sinkovics, 2018). This approach must be used to guarantee the research's academic integrity and to firmly establish the findings in accepted scholarly procedures.

Chapter 4: Results
The study phase's raw data and observations are presented in this chapter (Touat and Mecerhed, 2021). With a particular focus on how SMEs have managed the changes, overcome obstacles, and adjusted their international trading practices, it seeks to provide a comprehensive picture of the post-Brexit scene.

Chapter 5: Conversation
Here, the results from the preceding chapter are examined and evaluated considering the larger body of scholarly literature (Sinkovics, Kurt, and Sinkovics, 2018). To provide both macro- and micro-level perspectives on the possibilities and problems facing SMEs in the wake of Brexit, this research attempts to synthesise the theoretical insights with the practical implications of the data.

Chapter 6: Synthesis of Models and Strategic Insights
The investigation is concluded in the last chapter, which combines the knowledge from all other chapters into a logical strategic framework. This model, which is especially designed for SMEs in the UK, gives them practical advice and best practices on how to run their international trade operations in the wake of Brexit. This chapter aims to provide UK SMEs with the resources they need to prosper in the changing global economy, seizing new possibilities and conquering obstacles.

The dissertation makes a substantial contribution to both academic research and useful business strategies by addressing the long-term view on SMEs' strategic posture in global commerce, in addition to discussing the immediate consequences of Brexit on them through this organised investigation.

[bookmark: _Toc152976077]1.6 Research Gap

Brexit, the United Kingdom's decision to leave the European Union, has sparked a lot of discussion among academics and businesspeople about its broad implications. Although Brexit's effects on the UK's political, social, and economic domains have been extensively studied, there hasn't been much in-depth research on certain industries, especially small and medium-sized enterprises' (SMEs') foreign trading tactics. Because of their enormous worldwide influence and ability to handle major geopolitical transitions, previous research has mostly focused on the macroeconomic effects that multinational firms face (Touat and Mecerhed, 2021). These bigger organisations are usually better suited to handle such revolutionary upheavals since they have more resources and wider operating networks.

SMEs, which are essential to the UK's economy, do not have the resiliency mechanisms seen in bigger businesses and instead operate with smaller profit margins. Given the complex interplay between SMEs and international trade, as well as the notable changes brought about by Brexit, a targeted inquiry is imperative (Bachtler and Begg, 2018). Furthermore, although there is a wealth of literature on theories of international trade and the general involvement of SMEs in international trade, little is known about how these issues integrate in the context of disruptive events such as Brexit. Studies frequently present a disjointed picture, with possible advantages or disadvantages of Brexit examined separately and without reference to a comprehensive framework that harmonises disparate parts.

Additionally, Hope (2024)'s "Impact of Brexit on London's Economy - 2023" points out a significant lack of strategic and practical models designed with SMEs in mind after Brexit. Although there are a lot of general ideas and suggestions, a systematic strategy that combines theoretical foundations with empirical data to provide SMEs with workable tactics is conspicuously lacking.

This report attempts to close these important gaps by offering a thorough examination of the trade possibilities and difficulties faced by SMEs in the UK following Brexit. The study will result in the creation of a strategic model that may act as a thorough roadmap to assist these businesses' upcoming foreign trade initiatives. In addition to improving scholarly knowledge, our contribution aims to provide SMEs with useful tools to successfully navigate their new economic realities.

[bookmark: _Toc149785761][bookmark: _Toc152976078]Chapter 2. Literature Review

[bookmark: _Toc149785762][bookmark: _Toc152976079]Introduction
Brexit, or the United Kingdom's decision to leave the European Union, has caused significant changes to the financial, regulatory, and operational environments for firms in the area. Small and medium-sized enterprises (SMEs), despite their agility, find themselves disproportionately sensitive to macroeconomic shifts due to their scale (Bloom et al., 2019). This transition is especially noticeable among SMEs. It is imperative to comprehend the effects of Brexit on these institutions, not just from an academic perspective but also for its pragmatic consequences in policy formulation, strategic corporate planning, and preservation of economic stability.

This literature review examines the complex implications of Brexit for small and medium-sized enterprises (SMEs) in the United Kingdom, examining both the short-term consequences and the long-term financial and strategic difficulties they encounter. The review's objectives are to analyse the changing trade laws, the reorganisation of supply networks, and the general financial stability of SMEs. To provide a thorough analysis of these topics, this chapter synthesises a wide range of scholarly viewpoints and empirical evidence.

This investigation's main objective is to decipher the intricate interdependencies and develop strategic insights that might help SMEs manage their global trade operations in the wake of Brexit. By providing insightful information on how SMEs might thrive in the new economic system, this research aims to broaden our awareness of the profound commercial implications of Brexit (Albrecht, 2016).

This analysis will fill in gaps in the literature, give readers a basic understanding of the field's current state of knowledge, and lay the groundwork for the following chapters, which will delve deeper into the empirical data and create a framework for UK-based SMEs negotiating the post-Brexit landscape.

[bookmark: _Toc149785763][bookmark: _Toc152976080]2.1 The Impact of Brexit on SMEs

2.1.1 Immediate Effects of Brexit on SMEs
Since the June 2016 referendum vote that placed the UK on the path to exiting the European Union, the uncertainty surrounding Brexit has severely disrupted the economic climate in the United Kingdom. Due to their smaller scale and more flexibility, small and medium-sized enterprises, or SMEs, became the focal point of this developing economic story. Dhingra et al. (2016) looked at trade and investment patterns while examining the immediate effects of Brexit. They predicted sharply lower economic activity because of heightened uncertainty, which would immediately reduce consumer spending and investment levels. These worries were reflected in the SME confidence indicator, which fell sharply to -2.9 immediately after the vote, according to the Federation of Small Businesses (FSB). This measure had been as high as +37.9 in the second quarter of 2016 (Steinberg, 2019). These measures brought to light the unease that pervaded SME circles, which ranged from worries about getting into European markets to doubts about finding qualified workers.

After the Brexit decision, UK government figures showed a little more positive picture at first, with the Annual Business Survey showing just a slight decrease in the number of SMEs involved in export activity. However, because of the substantial swings in the value of the pound sterling, which affected import costs and export pricing strategies, these numbers did not adequately represent the operational issues experienced by SMEs (Algan et al., 2017).

Moreover, independent studies like the Centre for Economic Performances have offered more proof that increased levels of uncertainty are impacting corporate decision-making. This study showed how SMEs were putting off or cancelling investments, dealing with supply chain disruptions, and finding it difficult to understand the intricacies of the new trading environment even before to the adoption of new trade regimes.

Furthermore, Hope (2024)'s "Impact of Brexit on London's Economy - 2023" research raises longer-term issues. It emphasises how SMEs are re-evaluating their responsibilities in a changed global market, which presents them with long-term strategic problems in addition to urgent financial and operational issues. While some SMEs are adjusting and even seizing new chances, the survey indicates that the general attitude is still one of careful navigation through a drastically changed business landscape.

[image: The latest evidence on the impact of Brexit on UK trade - Office for Budget  Responsibility]
[bookmark: _Toc152976962]                                                             Figure 1 Impact of brexit on trade (Statista,2020)
The observations highlight the vital necessity of providing SMEs with continuous assistance and strategic direction as they adapt to the circumstances surrounding Brexit. They also highlight the significance of customised approaches to assist small enterprises in stabilising and expanding within the post-Brexit market.

2.1.2 Long-term Economic Implications 
Much study has been done since the Brexit referendum to determine the long-term effects on the UK economy, with an emphasis on small and medium-sized businesses (SMEs). This research has taken many forms, from independent academic studies to government economic projections, all of which have contributed to a complex picture of the future environment for SMEs.

Pre-referendum forecasts and extended worries: According to HM Treasury's initial projections, there would be a significant drop in GDP, more trade obstacles, and a halt in inflows of foreign direct investment (McGrattan & Waddle, 2020). The National Institute of Economic and Social Research (NIESR) provided sector-specific assessments that corroborated these estimates, emphasising those industries like manufacturing and retail—which have a large concentration of small and medium-sized enterprises—will see considerable disruptions. Because these industries depend on smooth commerce with the EU, which was jeopardised after Brexit, they are especially susceptible (Alvarez-Diez, Baixauli-Soler, and Belda-Ruiz, 2019).

Diverging Economic Projections: To forecast results, studies used a variety of models. Certain individuals employed computational general equilibrium models, supposing positive trade deals in the wake of Brexit. Meanwhile, others readied themselves for a scenario in which there would be no deal, projecting sharp rises in tariffs and non-tariff obstacles. It has been demonstrated that these obstacles severely raise SMEs' operating expenses, eroding their competitive advantage (Bachtler and Begg, 2018).

Empirical Data on SME Performance: These worries are reflected in recent data. As an illustration, the "Impact of Brexit on London's Economy - 2023" study by Hope (2024) reveals a discernible drop in London's company start-up rate relative to the UK, indicating a rise in reluctance among would-be entrepreneurs following Brexit. The following graph shows this trend:
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           Figure 2: London and the UK's Annual Business Net Start-Up Rate, 2012-2020
            GLA Economics computations using ONS Business Demographics as a source

Sector-Specific Challenges: The research also emphasises the obstacles that SMEs must overcome to trade with the EU. Most businesses operating in EU markets are impacted by the most important impediments, which include negotiating customs laws and the convenience of business travel.
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                     Figure 3: London SMEs' obstacles accessing the EU market
                 Source: YouGov study on the effects of Brexit on SMEs in the GLA

Downturn in Investment and Innovation: Additionally, research from the University of Cambridge's Centre for Business Research indicates that SMEs may be about to cut back on their R&D spending as a result of uncertainty surrounding the UK-EU relationship, which could impede innovation in the industry.

The many and significant obstacles that SMEs encounter in the post-Brexit landscape are highlighted by these empirical results. Although certain companies could be resilient and flexible, the industry is characterised by apprehension and hesitancy, which affects both present operations and long-term strategy choices. This thorough review highlights the necessity of strategic planning and focused policy actions to assist SMEs in navigating these challenging times.

[bookmark: _Toc149785764][bookmark: _Toc152976081]2.2 Changes in Trade Regulations 

2.2.1 New Trade Barriers
Brexit has brought about a great deal of change to the commercial environment in the United Kingdom. It has introduced several trade obstacles, both obvious and hidden, that have altered how UK companies interact with the international market. Pelkmans and Casey (2017) highlight that these obstacles go beyond customary tariffs and comprise different bureaucratic and regulatory roadblocks that might cause even greater disruptions. Non-tariff barriers (NTBs) constitute a noteworthy difficulty because of their unpredictable nature and the intricate compliance requirements they entail.

Changes like licence modifications and controversial concerns around credential recognition have led substantial alterations in industries including professional services and fisheries. For instance, new licencing and quota systems have been implemented in the fisheries industry, and the mutual recognition of professional degrees in the services sector has been a contentious topic (Steinberg, 2019).

The agriculture industry, which was formerly bolstered by the European Union's Common Agricultural Policy, is currently confronted with strict sanitary and phytosanitary (SPS) inspections, which cause delays and escalate expenses. SMEs in the agri-food sector are heavily burdened by these developments, which deviate from the formerly seamless trade procedures and require them to manage intricate certification standards and inspection protocols (Berry, 2019).

Another crucial sector impacted by regulatory divergence is the pharmaceutical sector, which necessitates different approval procedures in the EU and the UK. SMEs have been particularly hard hit by this difference as they frequently lack the resources necessary to effectively handle such complexity. Pelkmans and Casey's analysis uses a pharmaceutical SME in the UK as a case study to demonstrate how regulatory divergence may hurt competitive positioning by driving up costs and delaying market entrance (Beynon, Jones, and Pickernell, 2020).

2.2.2 Measures Both Tariff and Non-Tariffing

After Brexit, the importance of tariffs and non-tariff measures (NTMs) in trade policy has been emphasised considerably. While other industries might only encounter minor tariff barriers, Portes and Forte (2017) find that NTMs provide more significant obstacles because of their regulatory structure. Although the UK's global tariff policy attempted to streamline and lower tariff levels, UK exporters would still be subject to higher levies abroad in the absence of EU trade agreements. For SMEs in industrial industries like textiles and automobiles, where increased tariffs have a significant impact on trading margins, this is especially harmful.

Furthermore, it has been shown that non-tariff measures like more paperwork for customs, greater costs for regulatory compliance, and stricter rules of origin requirements are very disruptive. For instance, for SMEs in the electronics sector to be eligible for lower tariffs, they must now painstakingly and financially demonstrate the provenance of every component. New customs declaration processes have also resulted in logistical delays, which have a negative effect on SMEs that depend on just-in-time supply chains.

According to research by Brunswicker and Vanhaverbeke (2016), many SMEs have reduced or stopped their export operations because of these regulatory hurdles. This is corroborated by Sampson (2017), who points out that new trade obstacles have generally increased company expenses, decreased trade volumes, and compelled SMEs to radically restructure their foreign trading plans.

The increased trade barriers that SMEs now face as a result of Brexit are highlighted by these scholarly results and real-world instances, which calls for a reassessment of company plans in light of the new regulatory environment. SMEs must be flexible and inventive to overcome these significant obstacles in the complicated new trade environment.
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[bookmark: _Toc152976963]Figure 4 Brexit impact on export and import

[bookmark: _Toc149785765][bookmark: _Toc152976082]2.3. Adaptation of Supply Chain Operations

2.3.1: Supply Chain Reconfiguration
Due to the increased complexity of supply chains brought about by Brexit, UK SMEs have been forced to reassess and often adjust their procurement and logistics strategies. In reaction to the disruptions caused by Brexit, Antràs (2020) emphasised the move from extended, just-in-time systems to more robust, just-in-case frameworks. This change is intended to reduce the risks related to border disruptions, which have increased in frequency since Brexit. Case studies, like those from the car sector, show how SMEs switch to local suppliers and accumulate essential parts to prevent delays brought on by tariff uncertainty and customs delays. This change is part of a larger trend in which UK SMEs are choosing regional supply chains more and more in order to reduce their reliance on cross-border commerce, which is becoming more intricate and risky (Buckley, Doh, and Benischke, 2017).

Additionally, SMEs are changing their inventory management techniques from lean models—which work well in the EU single market—to models that weigh the risks of supply chain interruptions against the expense of retaining greater stocks (Spital & van Aerssen, 2023). The use of digital tools is improving visibility and flexibility, enabling SMEs to better manage supply chain risks. Antràs also underlined the significance of digital capabilities in contemporary supply chain management.

2.3.2 Difficulties in Logistics

Following Brexit, SMEs have encountered significant logistical hurdles, especially for those involved in frequent cross-channel trading. According to Boffey and Inman (2019), SMEs, many of whom lack the resources for efficient customs management, are facing major bureaucratic difficulties because of new customs laws. This is particularly important for SMEs that deal with perishable items, since additional customs inspections can cause delays at ports, which can result in product spoiling and financial losses (Hendry et al., 2019).

In order to guarantee on-time delivery, several SMEs have switched from road freight to more costly air freight, which has resulted in an increase in transportation costs. The cost structures and pricing strategies of these enterprises have been considerably influenced by this transformation, even while service standards have been maintained (Cole, Stevenson, and Aitken, 2019).

Including Research Results from Hope (2024)

Building on these conversations, Hope (2024)'s "Impact of Brexit on London's Economy - 2023" research offers more details on how SMEs are adjusting to the realities of commerce in the new economy. According to the survey, a lot of SMEs had to completely change how their supply chains were set up to deal with the new trade restrictions put in place after Brexit. These adjustments are necessary to ensure the survival of their business models in the face of a drastically changed economic environment, in addition to cost control and operational efficiency. The paper emphasises that SMEs may innovate and discover new development paths through smart supply chain modifications, even in the face of obstacles.

This combined emphasis on possibilities and problems captures the complicated reality that SMEs face in the post-Brexit era: figuring out how to overcome short-term logistical obstacles while simultaneously developing long-term resilience and growth strategies. The fundamental narrative that emerges from both academic and empirical evaluations is that small and medium-sized enterprises (SMEs) need to undertake substantial operational recalibrations to prosper in the post-Brexit market. This is an expensive and intricate process, but it is ultimately necessary for their survival and competitiveness.

[bookmark: _Toc149785766][bookmark: _Toc152976083]2.4: Financial Performance Analysis

2.4.1: SMEs’ Financial Health Pre and Post Brexit


[bookmark: _Toc149785767][bookmark: _Toc152976084]Following Brexit, research has focused on the financial health of SMEs in the UK, with several studies showing different effects. With a detailed analysis of the financial indicators of SMEs both before and after Brexit, Bloom et al. (2019) outlined the intricate effects on their financial health. Significantly impacted were important financial measures like solvency ratios, liquidity, and profitability. Profit margins were eroded by the pound sterling devaluation, which made imported goods and raw materials more expensive (Brown, Liñares-Zegarra, & Wilson, 2019). To be ready for any supply chain interruptions, many SMEs also built-up cash reserves, which affected their liquidity and reduced the amount of money available for growth investments or operating costs (Francová and Breveníková, 2016).

Some SMEs adjusted with time by broadening their markets and renegotiating supplier agreements, therefore stabilising their financial situation. Nevertheless, the changed economic environment and persistent uncertainty continued to provide financial difficulties for individuals who were highly dependent on EU markets (Foster, 2023).

Finance and Investment
The ability of SMEs to adjust and prosper has been greatly impacted by post-Brexit investment choices and financial availability. Analysing changes in the investing environment, Ebell (2018) saw a move towards more cautious approaches emphasising liquidity preservation above growth. This conservative turn is mostly the result of ambiguities over the UK's future trade deals and general economic circumstances (Akram, 2022).

The capital available to SMEs was also greatly impacted by Brexit. Formerly backed by EU financial instruments such as the European Investment Fund, SMEs were left without access to these essential resources after Brexit. Furthermore, when financial institutions responded to the increased economic uncertainties, the supply of domestic credit decreased, making loan acquisition for SMEs more difficult (Brown, Liñares-Zegarra, & Wilson, 2018).

Part of this vacuum has been addressed by alternative financing options including crowdsourcing and peer-to-peer lending, however these are frequently more expensive and not appropriate for all kinds of investments (Gherghina et al., 2020). Moreover, the financial environment has been tighter as the UK is now less appealing to foreign direct investment after Brexit, which poses significant difficulties for SMEs looking for outside capital (Gomes and Wojahn, 2017).

Empirical Information Regarding SME Growth Plans
Intentions of SMEs to expand into different areas both before and after Brexit are shown in Figure 3. It draws attention to a notable drop in the proportion of SMEs thinking about entering European markets, which reflects rising trade restrictions and unpredictability of the financial situation. This tendency emphasises how SMEs must review their expansion plans and maybe look for chances in less known markets.
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Figure 5: Growth of SMEs both before and after Brexit

This research shows how Brexit would affect UK SMEs financially immediately as well as the longer-term difficulties and changes that their operational models and financial plans will need to make. Effective navigation of the post-Brexit economic landscape depends on these changes.

2.5: Theoretical Frameworks

2.5.1: International Trade Theories
The consequences of Brexit call for a careful reassessment of both traditional and contemporary theories of international trade to determine their application and relevance in the new, changing economic environment that the UK is now confronting (Mudra, 201). In this part, we look at how these ideas could direct SMEs in negotiating the post-Brexit trading landscape.

Theories of Comparative Advantage
Comparative advantage, first put forward by David Ricardo in 1817, holds those countries—and their companies—succeed by concentrating on producing and exporting things where their opportunity costs are lowest. This argument supports the justification for liberal trade policies, which contend that such participation raises wealth and general economic efficiency. Brexit is changing the trading environment in the UK, so UK SMEs needs to review their competitive plans. What goods or services they may competitively provide in the global market must be re-evaluated considering changes in cost structures and market access brought about by new trade obstacles (Gygli et al., 2019).

Up to Date Trade Theory
The 1991 introduction of Paul Krugman's New Trade Theory highlights the parts network effects and economies of scale play in forming trade patterns. According to this hypothesis, companies can lower average costs and improve competitive advantage by entering bigger markets. Brexit has limited access for UK SMEs to the single European market, which calls for a strategic realignment. SMEs may have to develop new ideas or pinpoint specialised areas where they may build robust network effects and effectively reach scale (Bilbao-Ubillos & Camino-Beldarrain, 2021).

Application and Modifications in Strategy
UK SMEs need to be aware of these ideas to modify their business plans for the post-Brexit world. Theoretical underpinnings back the quest of market diversity and efficiency gains, which are necessary to overcome rising trade barriers and maybe smaller markets. SMEs might have to, for example, investigate markets outside of Europe or create cutting-edge goods and services that cater to the requirements of smaller or other demographic groups.

Brexit brings possibilities as well as difficulties for UK companies dealing with international commerce. Theories of international commerce give these companies a useful structure in which to find fresh competitive advantages and approaches. Applying these ideas will help UK SMEs better negotiate the difficulties brought about by Brexit while trying to be sustainable and competitive in a globalised market. For SMEs to match their operational strategies with more general economic changes and take advantage of new trade dynamics arising from Brexit, this theoretical understanding is essential.

[image: International Trade Law Theories]

2.5.2: Adaptation and Resilience Theories
Particularly relevant to small and medium-sized firms (SMEs) in the changing post-Brexit environment are the ideas of adaptation and resilience. Economic resilience, as defined by Hallegatte (2008), is the capacity of an institution to efficiently resist and bounce back from unexpected setbacks, resuming necessary operations while adjusting to new circumstances. Understanding how UK SMEs have managed the many obstacles brought forth by Brexit depends on this idea.

SMEs and economic resilience
Uk SME resistance to the Brexit shock has been admirable. Many of them have quickly changed their operational plans to lessen negative effects. To stay competitive in an economy that is changing, they have, for instance, diversified their trading partners, reorganised their supply chains, and innovated inside their business models (O'Malley, 2019). These calculated changes show how well SMEs can weather and bounce back from economic downturns while preserving their continuity in the face of uncertainty.

In Practice Adaptive Strategies
Theories of adaptation contend that to effectively handle major changes in their working environments, companies must maintain their agility and responsiveness. UK SMEs is becoming more and more concentrated on introducing new markets, improving their product lines, and using technology to increase productivity and cut expenses. This flexibility not only facilitates handling of short-term setbacks but also sets up SMEs for long-term success in a changing international market (Breinlich et al., 2018).

Contribution of Theoretical Frameworks
Resilience and adaption theories applied offer a strong foundation for examining the continuing experiences of UK SMEs after Brexit. These ideas assist to define the strategic approaches that SMEs have used to not only survive but also prosper in the face of change. Researchers and practitioners may better perceive the intricate interaction of problems and solutions that define the SME sector in the present economic environment by grasping these frameworks.

Future Research Directions
Applying these theoretical viewpoints yields insights that are priceless for further studies that try to investigate SMEs' adaptation methods. Such research can clarify even more how small firms can successfully handle economic downturns, turn operational obstacles into chances, and strengthen their long-term resilience (Lagoarde-Segot, 2020).

Adaptation and resilience theories, then, provide a useful prism through which to see how UK SMEs have responded to Brexit. These frameworks not only highlight the need of flexibility and strategic planning but also offer a foundation for comprehending the wider effects of such economic upheavals on small enterprises. These theoretical insights are still very important to help UK SMEs in their continuous attempts to manage change as they adjust to post-Brexit circumstances.

[bookmark: _Toc149785768][bookmark: _Toc152976085]2.6. Synthesis and Gaps in the Literature

2.6.1: Summary of Findings
Extensive research has been conducted on the effects that Brexit will have on small and medium-sized businesses (SMEs) in the United Kingdom. This research has yielded important insights into both the short-term disruptions and the long-term strategic changes that will be required. Among the most important results are:

In the immediate aftermath, research sheds insight on the first uncertainty and disruption that small and medium-sized enterprises (SMEs) encounter, particularly in relation to supply chains, trade restrictions, and financial performance. According to Dhingra et al. (2016), the increased operational expenses and interruptions that occurred shortly after Brexit highlighted the strain that was placed on the financial liquidity and market operations of small and medium-sized enterprises (SMEs).
In terms of the long-term effects on the economy, studies have shown varied degrees of pessimism and optimism over the future, but they have all acknowledged that there would be considerable changes in trade rules. According to Pelkmans and Casey (2017), the most significant hurdles that sectors need to overcome are the creation of new trade barriers, as well as changes in tariffs and non-tariff measures. The efforts that small and medium-sized enterprises (SMEs) are making to adjust to changing trade circumstances are illustrated by the restructuring of supply chains and the logistical issues that are underlined by Antràs (2020) and Boffey and Inman (2019).
Financial Vulnerability and Resilience: Ebell (2018) paints a complicated picture of the financial health of small and medium-sized enterprises (SMEs) after Brexit. Although there are some individuals who exhibit resiliency and adaptation, there are others who are confronted with serious financial issues, particularly regarding investing and access to financing. The findings of the study indicate that the ability of small and medium-sized enterprises (SMEs) to capitalise on comparative advantages and adjust to the altered trade landscape is critical to their continued existence and development (Cumming & Zahra, 2016).


2.6.2: Identifying and Filling in the Blanks in the Literature:

Despite extensive study on the immediate and anticipated long-term consequences of Brexit on small and medium-sized enterprises (SMEs), there are still many notable gaps:

Strategies for Long-term Adaptation: There is a noteworthy dearth of in-depth research that investigates the ongoing adjustments of small and medium-sized enterprises (SMEs) beyond the initial period following Brexit. The majority of the studies that are currently being conducted concentrate on immediate effects, and they frequently fail to take into account the dynamic tactics that businesses may implement in order to adapt to changing political and economic environments (Belghitar et al., 2021).
Impacts Particular to the Sector: There is a tendency in the current body of literature to generalise the impact of Brexit throughout the small and medium-sized enterprise sector without fully addressing the heterogeneity that exists within various industries. The different consequences and adaptation techniques that are distinct to each sector are obscured because of this neglect. According to Sattar, Hughes, and Marshall (2017), future study should investigate the degree to which various industries are adjusting to newly implemented trade agreements and regulations.
Innovative Financial Strategies: There is a dearth of research that investigates the innovative financial strategies that small and medium-sized enterprises (SMEs) are using in response to the altered financial landscape that has been brought about by Brexit. This covers the manner in which small and medium-sized enterprises (SMEs) are gaining access to capital and investments, the function of alternative financial instruments, and the shifts in investor behaviour (Tiwasing, 2021).
For the purpose of filling these gaps, it is recommended that future research strives to give a more nuanced understanding of the ways in which certain industries are affected by and reacting to Brexit. To further follow the long-term adjustments of small and medium-sized enterprises (SMEs) as they navigate the economic climate that will exist after Brexit, further longitudinal research is required. To promote the resilience and success of small and medium-sized enterprises (SMEs) in a market that is always changing, it will be essential for policymakers, business leaders, and researchers to have a solid understanding of these dynamics.


[bookmark: _Toc152976086]Chapter 3: Methodology

[bookmark: _Toc150908893][bookmark: _Toc152976087]3.1 Introduction
[bookmark: _Toc150908894][bookmark: _Toc152976088]The methodology chapter in research is crucial since it describes the methods and strategies applied to investigate the given research issues. The purpose of this study is to examine how Brexit may affect the foreign trading tactics used by British small and medium-sized businesses (SMEs). A qualitative technique has been used for this study due to the intricacy of Brexit's effects on SMEs and the complicated tactics these companies have used to manage the new economic realities.

The necessity to fully capture the breadth and depth of Brexit's effects on SMEs is what led to the choice to employ qualitative approaches. An extensive analysis of secondary data sources, such as scholarly publications, official documents, and industrial assessments, is made possible by this method. An extensive analysis like this sheds light on the variety of approaches SMEs have taken to adapt to the complex post-Brexit developments that they have encountered.

Rationale for Qualitative Research: This topic is especially well-suited for qualitative research since it allows for a thorough investigation of intricate phenomena that are difficult to quantify. Following Brexit, company adjustments, market reactions, and regulatory changes necessitate a nuanced strategy that can contextualise and understand the data. This approach will give a comprehensive understanding of the ongoing changes within the SME sector by enabling a detailed examination of themes and patterns within the corpus of current information.

Use of Secondary Data: The study will make extensive use of secondary data, which is available from a variety of current sources. This includes academic journals, official documents, and thorough industrial studies that offer both historical and contemporary viewpoints on the subject. In this context, secondary data is highly helpful since it provides a strong analytical basis that enables a retrospective assessment of patterns and results over an extended period. This is especially important considering how Brexit's effects have changed and will continue to change in the wake of the referendum.

Methodological Approach: A systematic approach to the gathering, selection, and analysis of secondary data will be employed in the methodology. Relevance to the study objectives, the reliability of the sources, and the breadth of the material offered will be the main considerations in the data selection process. This methodology guarantees that the research is based on trustworthy data and demonstrates a thorough comprehension of the topic.

Ensuring Rigour and Validity: The study will follow strict academic guidelines in the way it is conducted to preserve rigour and guarantee the validity of the results. This entails rigorous source selection, analytical data analysis, and open reporting of research procedures. Established frameworks will direct the qualitative analysis to interpret the data in a meaningful way, guaranteeing that the results reached are reliable and well-supported.

This chapter seeks to give a clear, reproducible framework for understanding how Brexit has affected the trade strategy of UK SMEs by outlining the methods utilised for data collection and analysis. This methodical methodology not only preserves the integrity of the study but also improves the validity and dependability of the findings, offering insightful information on how SMEs are adapting in the post-Brexit environment.

3.2 Research Onion Framework 
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[bookmark: _Toc152976965]Figure 6 RESEARCH ONION BY SAUNDER’S, 2007

[bookmark: _Toc150908895][bookmark: _Toc152976089]Developed by Saunders, Lewis, and Thornhill, the Research Onion framework provides a methodical way to do research. Researchers may methodically travel through the different layers of decision-making required in a study with the aid of this extremely successful methodology for organising and articulating the various stages of the research process (Melnikovas, 2018).

Philosophical Foundations: The research's guiding principles are covered in the outermost layer of the Research Onion. These include positivism, interpretivism, and realism, all of which have an impact on the study's methodology and the researcher's approach. These beliefs influence how scientists view the world and the kinds of data they deem reliable.

Research methodology: The methodology, which may be broadly divided into deductive and inductive techniques, sits beneath the philosophical layer. While inductive reasoning starts with observations and earlier research to generate more comprehensive generalisations and theories, deductive reasoning starts with a hypothesis derived from theory and proceeds towards conclusion. The selection of one of these methods has an impact on the development and testing of hypotheses in the research.

Strategies and Decisions: The strategy layer deals with the overall research plan and chooses methods, such the case studies, questionnaires, experiments, and secondary data analysis used in this study. This layer makes that the research techniques selected are acceptable for answering the particular research questions provided and in line with the goals of the study (Brown, Liñares-Zegarra, and Wilson, 2018).

Time Horizons: After formulating the strategy, the framework takes into account the study's temporal dimensions, irrespective of whether a cross-sectional approach (which analyses data at a single point in time) or a longitudinal approach (which analyses data across a number of points in time) is taken. This choice affects the breadth and depth of the data gathering and has a big impact on the study's conclusions.

Methods of Data Collection and Analysis: As we go closer to the onion's centre, we start to focus on certain data collection and analysis strategies. This entails selecting the data sources, data collection techniques, and data analysis tools while making sure they align with the accepted research paradigms and philosophical underpinnings.

Comprehensive Data Analysis: The Onion's focus is on data analysis, which involves carefully examining and interpreting data in accordance with the chosen analytical techniques. Because it directly affects the validity, reliability, and overall effectiveness of the study findings, this layer is crucial.

The Research Onion framework enables a systematic and structured approach for this study on the implications of Brexit on SMEs, enabling each layer of decision-making to build upon the one before it. By doing this, it guarantees a thorough and methodologically sound investigation of the ways in which Brexit affects SMEs. This methodical technique ensures that the study is thorough and legitimate, offering findings that are dependable and methodologically sound (Breeze, 2018).

3.3 Research Philosophy/Interpretivism

[bookmark: _Toc150908896]This interpretivist study examines Brexit's implications on UK SMEs. SME effects and strategic responses, a diverse and adaptable industry, are best examined using this technique.

Interpretivism is based on the idea that humans build reality via their experiences and interpretations. This philosophy holds that understanding human behaviour and organisational dynamics entails exploring people's subjective meanings and viewpoints. SMEs' Brexit experiences are shaped by their business models, industry dynamics, and business leaders' Brexit attitudes.

This research uses an interpretivist approach to analyse the unique experiences of SMEs in the post-Brexit world. A qualitative method enables for an in-depth investigation of how these firms perceive and respond to Brexit's trade restrictions, market access, and economic conditions.

Interpretivist methodology has important advantages for this study:

-Deep Understanding: It considers SMEs' subjective perceptions to help grasp complicated processes.
-Contextual Richness: It recognises that Brexit's effects vary widely between SMEs and industries, making a one-size-fits-all study unsuitable.
-Flexible: Interpretivism lets you examine how SMEs' tactics shift in response to post-Brexit economic and regulatory developments.
Implementing Interpretivism:
The project will examine how SME leaders understand and negotiate post-Brexit problems and possibilities through thorough interviews, case studies, and theme analysis of qualitative data. This method will reveal how SMEs adjust to the current business climate, concentrating on innovation and resilience.

Value of Interpretivist Insights:
The value of interpretivist insights is in their ability to provide a deep grasp of real-world difficulties and strategic steps in the SME sector. This research will capture company leaders' lived experiences and adaptation tactics to better understand Brexit's impact on SMEs and guide policy and practice based on the sector's needs and reactions.

This technique focuses on SMEs' subjective experiences, making the study findings descriptive and interpretive, offering a comprehensive perspective of the UK's post-Brexit business landscape for SMEs.

[bookmark: _Toc152976090]3.4 Research Approach
The desire to understand Brexit's various effects on UK SMEs drove this study's qualitative research technique. This method is necessary to capture SMEs' complicated, nuanced experiences and strategic actions, which are typically interpretable but not quantitative (Agrawal, 2023).

Qualitative research is ideal for studying phenomena that are deeply rooted in social and economic contexts due to its exploratory and interpretative nature. This strategy offers an in-depth investigation of qualitative data sources, such as scholarly works, reports, and company leaders' testimonies, to highlight SMEs' complex post-Brexit adaptations (Charpin, Powell, and Roth, 2020).

Researchers may use qualitative methods to study the complex repercussions of Brexit, discovering layers of influence beyond numerical statistics. This report provides a thorough narrative of SMEs' strategic actions and recurrent themes to show how they are navigating the new regulatory and economic landscapes (Committee and Force, 2020).

One benefit of the qualitative method is the ability to gather and analyse subjective perceptions and meanings of Brexit by SME managers and leaders. This emphasis helps understand how SMEs view and respond to Brexit's problems and possibilities, revealing their strategic thinking and decision-making processes. (Agrawal, 2023)

The research uses a qualitative framework to provide a detailed narrative that encompasses a wide range of perspectives and techniques used by SMEs. This tale shows how SMEs are adapting to Brexit, including their problems and creative solutions.

Quantitative methods may provide statistical insights, but they may not represent the complexity of human experiences and strategic corporate changes. This study tackles this gap by using a qualitative method to explore how Brexit affects SMEs from a variety of viewpoints that a quantitative analysis could miss (Ciuriak, Dadkhah, and Xiao, 2017).

To comprehensively analyse Brexit's consequences on SMEs, hence qualitative research is essential. It helps researchers grasp both physical and intangible developments in the SME sector, ensuring that study findings are useful and represent real-world complexity.

[bookmark: _Toc150908897][bookmark: _Toc152976091]3.5 Research Strategy: Secondary Data Analysis
The methodology used in this study is based on the examination and analysis of pre-existing data. The task at hand entails doing a methodical examination and amalgamation of pre-existing scholarly works, studies, and data sources that pertain to the repercussions of Brexit on small and medium-sized enterprises (SMEs) located in the United Kingdom (Vu & Christian, 2023). The approach involves the systematic gathering, assessment, and analysis of secondary materials to derive insights and make conclusions pertaining to the study goals (Davies and Studnicka, 2018).
3.5.1 Types of Secondary Sources Used
Academic Articles: Peer-reviewed scholarly publications include theoretical frameworks, empirical evidence, and academic discussions pertaining to the effects of Brexit on small and medium-sized enterprises (SMEs). The articles provide robust research procedure Brexit results that contribute to a comprehensive comprehension of the topic matter (Fan et al., 2022).
Government Reports: Authoritative statistics and analysis on economic trends, trade patterns, and regulatory changes post-Brexit may be found in official publications from government entities, including the UK's Department for International Trade and the Office for National Statistics (Fatai Adedoyin et al., 2021).
Industry Analyses: Industry groups, business consultants, and economic think tanks have produced reports that provide valuable insights into the impact of Brexit on several sectors within the small and medium-sized enterprise (SME) sector. These sources provide significant value in terms of comprehending the implications and trends particular to certain sectors.
Case Studies: Case studies that have been well-documented provide comprehensive and detailed insights into the actual difficulties and adjustments faced by small and medium-sized enterprises (SMEs) within the business environment after the occurrence of Brexit (Fuller, 2021).
News Articles and Commentary: Reliable news sources and authoritative commentary provide timely information about the dynamic nature of Brexit and its potential impact on businesses, including current attitude and future projections.

3.5.2 Justification for Using Secondary Data
Comprehensiveness: Secondary data offers a thorough and all-encompassing portrayal of the subject matter. The abundant amount of data that has been accessible after the occurrence of Brexit, spanning many industries and time periods, facilitates a comprehensive comprehension of its effects (Goodwin, Hix and Pickup, 2018).
Resource Efficiency: The use of secondary data offers advantages in terms of efficiency in both time and resources. The use of secondary data eliminates the need for original data collecting, a process that may be both expensive and time-consuming, especially when attempting to capture a comprehensive event such as Brexit.
Breadth of Perspectives: Secondary sources provide a diverse array of viewpoints, including both scholarly ideas and tangible commercial implications. The presence of variety is of utmost importance to provide a well-rounded perspective on the intricate implications of Brexit for small and medium-sized enterprises (SMEs) (Hosoe, 2018).
Reliability and Credibility: Secondary sources that have been established, particularly peer-reviewed scholarly publications and official government reports, are considered to possess a high level of dependability and credibility. The sources mentioned often receive thorough scrutiny and are well acknowledged within their respective academic disciplines (Latorre, Olekseyuk and Yonezawa, 2019).
Historical Context: The use of secondary data enables the analysis of long-term patterns, hence facilitating a comprehensive knowledge of the historical progression of Brexit's influence on small and medium-sized enterprises (SMEs) (Lazard, 2022).

[bookmark: _Toc150908898][bookmark: _Toc152976092]3.6 Data Collection
Data Identification:

A methodical and iterative search was conducted to find pertinent data for this study. Scholarly databases including JSTOR, Google Scholar, and EBSCOhost were the main sources of information, in addition to official websites and the digital archives of respectable think tanks. The study focus on Brexit, SMEs, international trade, and their economic effects informed the selection of search phrases. The original comprehensive search was further narrowed down by consulting industry-specific papers from pertinent trade associations and market analysis platforms, as well as by looking through the reference lists of the sources that were found to be additional relevant publications (Shahzad et al., 2018; Levy, 2020).

Data Selection:
  To guarantee the relevance and reliability of the sources, the following criteria were used to guide the data selection process:

Relevance: Sources that specifically address how Brexit would affect SMEs were given top priority, especially as it relates to their trade and financial performance (Magennis et al., 2020).
Credibility: Peer-reviewed academic papers, official government publications, and products from reputable economic research organisations were prioritised (Nogués, 2019).
Publication Date: To guarantee that the most recent information was included, emphasis was placed on documents released following the 2016 Brexit referendum, while important historical contexts were also taken into account (Matthews, 2017).
Geographic Focus: In order to improve comprehension, comparative studies were given considerable thought, however sources largely concentrating on the UK were given priority (Oehler, Horn, and Wendt, 2017).

Data Cataloguing:

To enable efficient analysis, data was methodically catalogued following collection. An extensive database was made, recording all the pertinent details such as authorship, year of publication, kind of source, and a description of the content. To facilitate retrieval throughout the analysis phase, theme tags pertaining to important research subjects (such as supply chain implications, financial performance, and regulatory changes) were given to every item. According to Portes and Forte (2017), this organisational structure guaranteed simple access to information and offered a strong basis for the research's analytical stage.

Setting up a thorough foundation for examining the complex impacts of Brexit on SMEs requires a disciplined approach to data collecting and categorization. The study positions itself to produce findings that are both in-depth and representative of the many characteristics of the Brexit impact on the SME sector by guaranteeing a rigorous process of source selection and organisation.








[bookmark: _Toc152976093]3.6.1 Research Sample:

[bookmark: _Toc152977047]Table 2 Research Studies sample

	Study 
	Aims 
	Methodology 
	Findings 

	Brexit, Trade, and UK Advanced Manufacturing Sectors: A Midlands' Perspective: Bailey et al. (2023)
	Evaluate the impact of Brexit on OEMs and suppliers in the UK Midlands, concentrating on supply chain modifications and identifying areas that require policy help.
	Mixed-methods approach combining quantitative analysis of secondary data and qualitative research through 14 interviews with senior managers in advanced manufacturing firms in the East and West Midlands
	Brexit's non-tariff barriers pose significant challenges, particularly for smaller manufacturing firms. Policy support is needed for skillsets, talent access, export cost reduction, and trade facilitation. Risk of 'hollowing out' in UK manufacturing highlighted, necessitating supportive industrial policies.

	The Implications of Brexit for Small Businesses in the UK: Sindakis and Aggarwal (2022)
	Examine the theoretical aspects of small business management in the UK, focusing on control measures amid the uncertain external environment, with a specific emphasis on the impact and consequences of Brexit.
	Utilize a structured literature review approach, conducting searches in Scopus and Google Scholar with keywords like Brexit, UK and EU, consequences and drawbacks of Brexit, and small businesses in the UK. The methodology aims to provide a comprehensive theoretical understanding of small business management in the context of Brexit.
	Small businesses responded to Brexit challenges by adopting innovative technologies, particularly in E-commerce, to enhance revenue generation and strategic planning capabilities. The study recommends increased government support for growth-capable small businesses in the current Brexit-induced change climate. Acknowledges limitations in its practice orientation and emphasizes the need for dynamic evaluations of Brexit's impact on small businesses.

	The (Potential) Impact of Brexit on UK SMEs: Regional Evidence and Public Policy Implications: Brown, Liñares-Zegarra and Wilson (2019)
	Assess the impact of Brexit on UK SMEs, focusing on concerns, challenges, and regional variations to inform public policy recommendations.
	Utilize a longitudinal survey of UK SMEs, examining factors such as size, export/import orientation, and geographic location to understand Brexit-related concerns. Evaluate existing policy frameworks and the role of devolved administrations in addressing SME challenges.
	Significant escalation of concerns among SMEs, with larger, internationally oriented SMEs in major urban and peripheral areas expressing higher apprehension. Observations of scaling back on capital investment, innovation, and exports among SMEs with growth-related plans. Urgent need for a coordinated policy response, with potential for devolved administrations to play a crucial role in addressing SME challenges post-Brexit.

	The Impact of Brexit on UK Firms: Bloom et al. (2019)
	The study sets out to understand the consequences of the Brexit referendum on UK firms. It specifically targets the assessment of uncertainty levels, the analysis of investment trends, and the evaluation of productivity changes.
	Leveraging the Decision Maker Panel survey, a longitudinal approach is adopted to capture evolving patterns over time. The study employs data analysis techniques to measure uncertainty, observe investment shifts, and estimate the impact on productivity.
	Three key findings emerge. Firstly, Brexit induces a substantial and enduring increase in uncertainty across UK firms. Secondly, anticipation of Brexit results in a gradual 11% reduction in investment over three years post the 2016 vote, a response that unfolds more slowly than initially predicted. Lastly, the Brexit process is estimated to decrease UK productivity by 2% to 5% over the same period, with within-firm effects, attributed to extensive top-management commitment to Brexit planning, and smaller between-firm effects affecting more productive internationally exposed firms compared to less productive domestic ones.

	The (Potential) Impact of Brexit on UK SMEs: (Brown, José and Wilson, 2019)
	Explore Brexit's potential impact on UK SMEs, emphasizing regional variations and growth-related plans.
	Utilize the Longitudinal Small Business Survey (LSBS) for survey-based insights. Descriptive analysis identifies concerns across firm size, location, sector, and orientation.
	SME concerns over Brexit escalate, notably among larger, internationally oriented firms. Urban and peripheral SMEs express heightened worry. Concerns intensify over time, prompting adjustments in growth-related plans, including reduced investments, innovation, and exports. Policy challenges post-Brexit include market access, finance, raw materials, labor inputs, and regulatory barriers.

	Voice in Context: An International Comparative Study of Employee Experience with Voice in SMEs: Prouska et al. (2021)
	The study explores and compares employee voice experiences in Small and Medium Enterprises (SMEs) across the UK, Thailand, and Nigeria. It aims to understand how external, institutional, socio-economic, and cultural contexts impact voice agency, perceived levels of voice, and employee behavior.
	Using a subjectivist and interpretivist approach, the study conducted 30 in-depth interviews in non-unionized SMEs (10 in each country). The qualitative data collection involved exploring demographic information, organizational details, voice mechanisms, factors affecting voice, business environment effects, and employee reflections.
	The study finds that external circumstances, governance, organizational structure, and internal contingencies influence SME employee voice. These factors affect employee agency and voice. Despite parallels, hierarchy prominence, aversion to opposing authority, group senses, conformity demands, and self-censorship differ.


	Fashion MSMEs Confronting Climate Change, COVID-19, and Brexit: Key Drivers for Supply Chain Relocation: Silva and Vecchi (2023)
	The study is to investigate the effects of Climate Change, Covid-19, and Brexit on the factors influencing supply chain relocation options for Micro/Small and Medium Enterprises (MSMEs) in the fashion industry.

	The study used a mixed methods sequential explanatory research approach to conduct quantitative research via a questionnaire targeting UK fashion MSMEs and qualitative research via a stakeholder focus group. Relocation strategy drivers were identified through data collecting and analysis.
	The study produced a thorough list of 16 drivers and associated issues that could affect the movement of fashion MSMEs because of Climate Change, Brexit, and Covid-19. Key factors were emphasized by 37 survey responses and qualitative feedback from 5 stakeholders, particularly in the areas of costs, environmental and social sustainability, logistics, and risk management.

	Factors Impacting a UK-Based Software Business on International Expansion: (Shrief, Edghiem and Lea, 2023)
	The research aims to empirically examine the factors influencing the international expansion of a UK-based software business, focusing on the case study of Deontics. The study seeks to identify and understand common challenges, including financial, marketing, and leadership aspects, faced by UK-based software businesses during their expansion into the EU. Additionally, the unique challenges posed by Brexit and the COVID-19 pandemic are explored.
	The study uses a case study method, concentrating on Deontics, a UK-based software company. Deontics' top management team was interviewed eight times in organized interviews. Thematic analysis was applied to analyze the responses and identify key factors impacting the international expansion journey. The research provides insights into how Deontics navigated challenges related to finance, marketing strategy, leadership, and external factors such as Brexit and the COVID-19 pandemic.
	The study reveals common challenges faced by UK-based software businesses during international expansion, emphasizing finance, marketing strategy, and leadership as crucial factors. Furthermore, the study sheds light on the unique constraints posed by Brexit and the COVID-19 epidemic, adding new insights to the corpus of literature on the expansion paths of UK-based software companies.


	Perceiving and Managing Brexit Risk in UK Manufacturing: Evidence from the Midlands: Bailey et al. (2022)
	This study assesses how Brexit impacts UK manufacturers, focusing on socio-economic risks in the West Midlands' advanced manufacturing sector. It explores risk communication using the Social Amplification of Risk Framework.
	A case study approach involved 12 interviews with senior managers in automotive, aerospace, and medical technologies. The research uses a mixed-methods strategy to understand firms' responses to Brexit and their risk mitigation.
	The study, focused on the West Midlands' advanced manufacturing sector, explores the socio-economic risks posed by Brexit through semi-structured interviews. Using the Social Amplification of Risk Framework, it emphasizes effective risk communication, particularly regarding supply chain and production regime changes. The findings stress the importance of timely information dissemination by the UK government for ongoing risk evaluation in the post-Brexit environment.

	Learning from Each Other: UK Global Businesses, SMEs, CSR and the Sustainable Development Goals (SDGs): Williams and Murphy (2023) (“Learning from Each Other: UK Global Businesses, SMEs, CSR and the ...”)
	The aim is to explore CSR perceptions and practices among senior CSR managers in UK global brand businesses, considering potential lessons for small and medium enterprises (SMEs) based on the approaches of these global companies.
	The research engaged senior CSR managers through one-on-one telephone interviews with 15 participants from leading UK businesses across various sectors. The semi-structured interviews focused on CSR perceptions, practices, and advice for SMEs. The methodology involved a pragmatic approach to accommodate the busy schedules of participants.
	As a result of the SDGs, global corporations are transitioning away from traditional CSR practices and toward sustainability. The findings demonstrate these firms' willingness to provide guidance to SMEs as part of a larger supply chain engagement. The report underlines the developing nature of corporate social responsibility (CSR), recognizing the SDGs as a relevant framework. The potential for information exchange between multinational firms and SMEs in relation to the SDGs is investigated, indicating opportunities for collaborative supply chain activity.

	Local creative industries may be more global than we think: A study of tenants based at Baltic Creative, Liverpool: Patha, Whitham and Dunn (2019)
	The aim is to explore the extent of international trade among creative industries businesses, focusing on tenants based at Baltic Creative in Liverpool. The study challenges the notion that small company size is a barrier to creative industry exports.
	The research analyzes tenants at Baltic Creative, a creative and digital hub in Liverpool, where 69% of tenants are engaged in exporting. The study explores the dependence of these exporters on overseas income and examines the impact of Brexit on their global market access. The methodology involves a thorough examination of the trade dynamics within these creative industries hub.
	Contrary to assumptions, the study reveals that a significant proportion (69%) of creative industries businesses at Baltic Creative are involved in international trade. Size is not a deterrent, and even micro-enterprises are exporting due to their operation in an open, digital, global environment. Concerns about post-Brexit global market access are reported, resulting in notable financial losses for some businesses. The findings challenge prevailing perspectives on the global engagement of creative industries in the UK.

	Smart strategies for dealing with geopolitical disruption-driven supply chain uncertainty: Insights from pharmaceutical companies preparing for Brexit: (Direction, 2020)
	The aim is to provide insights into how companies, particularly pharmaceutical ones, can strategically navigate and prepare for uncertainties in the supply chain caused by geopolitical disruptions.
	The paper is a briefing prepared by an independent writer, offering a condensed overview of management developments, research, and case studies related to strategic preparations for supply chain disruptions. The study likely involves a review of practices adopted by pharmaceutical companies facing challenges such as those brought about by Brexit.
	Pharmaceutical companies, varying in size, were observed not to strictly adhere to a singular strategy but rather employed multiple strategies simultaneously, adapting fluidly between them. The research emphasizes the importance of contingency plans grounded in worst-case scenarios, providing a structured approach to mitigate supply chain risks. The findings underscore the value of a multifaceted and adaptive approach in dealing with geopolitical disruption-driven uncertainties in the supply chain.

	UK Equity Crowdfunding Success: The Impact of Competition, Brexit and Covid-19: Vu and Christian (2023)
	This study aims to unravel the impact of competition, Brexit, and the Covid-19 pandemic on the success of UK equity crowdfunding, focusing on Crowdcube. It seeks to understand how internal and external competition influences crowdfunding outcomes and assesses Brexit's specific effect on small and medium enterprises' (SMEs) equity financing through online crowdfunding. The study further examines how the crowdfunding landscape responded to the challenges presented by the Covid-19 pandemic.
	Data spanning 2011-2020 from Crowdcube is meticulously gathered using Python web scraping tools. Various competition proxies, including internal and external sources, are employed. Regression analysis, incorporating control variables such as target amount, equity offered, and campaign duration, is utilized to examine the relationships between crowdfunding success and competition variables.
	The study uncovers a positive correlation between competition and crowdfunding success, even amidst the challenges of the Covid-19 pandemic. However, Brexit emerges as a hindrance, negatively impacting SMEs' ability to secure equity funding through crowdfunding. Despite this, investor activity remained resilient during the pandemic, reflecting a positive side of competition, where investors were not deterred by campaigns in other competitive marketplaces.

	The Covid-19 crisis and manufacturing: How should national and local industrial strategies respond? Harris et al. (2020)
	This study aims to analyze the impact of the ongoing Covid-19 crisis on the UK manufacturing ecosystem, considering pre-existing challenges such as deindustrialization, austerity, and the impending 'Brexit.' The focus is on identifying vulnerable areas and industries to inform strategic responses and mitigate regional disparities.
	The study employs a comprehensive approach, evaluating the pre-Covid-19 manufacturing landscape, considering geographical nuances and sector-specific details. The methodology assesses existing issues to propose effective strategies, particularly examining the feasibility of reshoring supply chains and accelerating the 'grand challenges' approach. Challenges in implementation, including policy fragmentation and ecosystem connectivity, are scrutinized.
	The study reveals that the Covid-19 crisis intensifies challenges within the UK manufacturing ecosystem, disproportionately affecting vulnerable regions and industries. The proposed strategies, reshoring and 'grand challenges,' face hurdles in implementation, such as fragmented policies and ecosystem connectivity issues. Findings emphasize the need for a balanced approach to ensure the resilience and sustainability of the manufacturing sector in response to the crisis.

	Solving the SME Finance Puzzle: An Examination of Demand and Supply Failure in the UK: Owen et al. (2022) (“Solving the SME finance puzzle: an examination of demand and supply ...”)
	The study intends to analyze the dynamics of demand-side and supply-side failures in the current UK SME lending market, particularly in the aftermath of the Global Financial Crisis.
	The study takes a mixed-methods approach, integrating quantitative data from the 2015 UK Small Business Survey (LSBS), a thorough survey of 15,502 SMEs, with qualitative insights from six SME financing assistance advisors. Binary logit regression is used in the quantitative analysis to examine critical features of SME loan seekers, successful applications, and discouraged borrowers.
	The findings highlight the importance of SME size, age, management competency, and the utilization of outside guidance in predicting SME funding performance. Supply-side flaws appear as insufficient bank and equity financing for viable early-stage SMEs, a continuing shortfall in patient capital for smaller businesses, and disadvantages in more remote and rural areas. On the demand side, the study finds that younger and smaller SMEs have inadequate managerial competence, which leads to discouragement and consequent underinvestment. Furthermore, external assistance is shown to be underutilized, stressing the need for greater company finance assistance.

	Higher Education and Research: Multiple Negative Effects and No New Opportunities After Brexit: Highman, Marginson and Papatsiba (2023)
	The study aims to assess the impact of Brexit on collaboration between UK higher education institutions and EU counterparts, focusing on resource implications and capacity changes. The authors investigate the withdrawal from the Erasmus student mobility scheme, the introduction of the Turing scheme, and the consequences for student enrolment and collaborative research programs.
	The research employs a comprehensive analysis of the post-Brexit landscape, utilizing data from 2020 to 2022. The study examines the shift from the reciprocal Erasmus program to the unilateral Turing scheme and evaluates the effects on student mobility. It also explores the uncertainties surrounding UK participation in collaborative European research programs and the implications for UK universities' resources and network centrality.
	The findings show Brexit affects UK higher education and research. Student migration, especially inward from Europe, has decreased after Erasmus ended and the Turing system began. The end of UK tuition fees for EU nationals has reduced student numbers. UK science infrastructure relies on collaborative European research projects, but uncertainties affect researcher and financing. Due to the loss of European structural subsidies, UK higher education institutions are modernizing slower.

	Making Obsolescence Obsolete: Execution of Digital Transformation in a High-Tech Manufacturing SME: Ates and Acur (2022)
	The study aims to investigate how high-tech SMEs counter obsolescence through dynamic capabilities and digital transformation, focusing on the role of noncognitive dynamic capabilities.
	The research, which was carried out as a longitudinal study from 2009 to 2020, examines the process of transformation and the habits of a high-tech SME based in the United Kingdom. An integrative framework is utilized to comprehend the complex interconnections that exist among digital transformation, obsolescence, and noncognitive dynamic capabilities.
	The study yields several significant findings. Firstly, it brings conceptual clarity by establishing the interconnections between obsolescence, noncognitive dynamic capabilities, and digital transformation. Secondly, the concept of habitus, shaped by the SME's collective history, emerges as a critical factor influencing ongoing adaptations and the execution of digital transformations. Thirdly, the study introduces the notion of the "obsolescence trap," identifying it as a fundamental challenge that requires meticulous management.

	Making Obsolescence Obsolete: Execution of Digital Transformation in a High-tech Manufacturing SME: Bridge and Faigen (2023)
	The study intends to investigate the shifting visions of a lithium-ion battery sector in the United Kingdom, particularly considering the country's exit from the European Union. It studies the onshoring of lithium-ion battery production and the building of a national battery supply chain while taking geopolitical dynamics and the global battery race into account.
	The research, conducted from the perspective of a Global Production Network (GPN), identifies, and examines the key global networks engaged in lithium mining and refining, battery chemistry production, technology development, and finance. The involvement of the UK government in assembling capacities in a variety of industries is highlighted, including automobile manufacturing, battery R&D, materials chemistry, minerals exploration, mining, and green financing.
	The study shows the complex worldwide networks that shape UK battery manufacturing. It stresses the UK state's role in organizing multidomain capacities to establish a national battery sector. The research highlights the state's selective accumulation project, showing coupling creation as it selectively combines regional assets with GPN enterprises. The study also suggests that entrepreneurial state industrial and innovation policy drives onshoring.

	SME-Related Provisions in Free Trade Agreements – An Analysis of India’s Strategic Focus: Tandon (2021)
	The study aims to evaluate SME-related provisions in free trade agreements (FTAs), focusing on India's approach. It compares India's strategy with other countries, examining how these provisions address the unique needs of small and medium enterprises.
	Using a comparative approach, the study analyzes over 60 FTAs, categorizing SME-related provisions into cooperation, exceptions/exemptions, and transparency. It reviews Indian FTAs to understand the nature and impact of SME-specific arrangements.
	The study finds that about half of the reviewed FTAs, including those involving India, have limited SME-related provisions, primarily non-binding and reliant on the host country for initiation. India's FTAs exhibit a comparatively passive approach, lacking explicit provisions seen in agreements of other nations, and place minimal emphasis on transparency, in contrast to cooperation clauses found in other agreements.

	An Evaluation of the EU-UK Free Trade Agreement: Syrrakos (2021)
	Evaluate the economic impact of the UK-EU Free Trade Agreement, emphasizing both short-term benefits and potential drawbacks.
	Utilize a comparative analysis, contrasting the agreement with other EU free trade arrangements. Assess overall trade volumes and scrutinize specific provisions, particularly focusing on professional services, business services, and financial services, including passporting rights.
	While eliminating tariffs and quotas in the short run, the study identifies drawbacks such as non-tariff barriers, limited coverage of services, and potential future challenges. The agreement, though preventing a cliff-edge scenario, lacks a sustainable resolution for post-Brexit trade relations. The declining share of UK exports to the EU raises uncertainties about the deal's long-term viability. Overall, the findings offer insights into both positive and concerning aspects of the UK-EU Free Trade Agreement.

	To investigate the ambidextrous challenges and tensions of small and medium enterprises in the United Kingdom defence & security sector: Lewis (2021) (“To Investigate the ambidextrous challenges and tensions of SMEs in the ...”)
	This study delves into the ambidextrous challenges faced by small and medium enterprises (SMEs) in the UK defence and security sector, exploring the dichotomy between rapid change requirements and prolonged capital programs.
	Primary qualitative data was gathered through semi-structured interviews with leaders from eighteen SMEs operating directly within defence and security governmental departments or supply chains.
	Successful SMEs in a contracting defence sector exhibit ambidextrous operations, leveraging industry trade organizations for collaboration. Government policy has limited impact on these SMEs, with resource allocation and financial constraints being major tension points. The tension between exploration and exploitation within an ambidextrous framework is evident, with successful businesses navigating a constant iterative adjustment between the two.

	Study on SME Provisions in Free Trade Agreements: An Analysis of India's Approach: Mcconalogue (2022)
	The study aims to investigate Small and Medium Enterprises (SME) provisions in Free Trade Agreements (FTAs), focusing on India's strategic considerations. It seeks to understand how these provisions compare globally and evaluate their impact on SMEs.
	Employing a comparative approach, the research reviews over 60 FTAs to identify and assess SME-specific arrangements. It analyzes the binding nature of these provisions and scrutinizes transparency and cooperation clauses, emphasizing India's stance in relation to other countries.
	Approximately half of the reviewed Free Trade Agreements (FTAs), including India's, lack significant SME-related provisions, indicating a limited focus on SME considerations. The identified provisions are mostly non-binding, relying on the host country to initiate cooperative activities voluntarily. India's FTAs exhibit a comparatively passive approach or a lack of explicit provisions, potentially signaling a disparity in commitment to fostering SME growth. Additionally, India places minimal emphasis on transparency within FTAs compared to cooperation clauses found in other agreements, suggesting variations in priorities regarding SME engagement.

	Identifying and Analysing UK Fashion Micro-Clusters: Building Regional Supply Chains for Sustainability: Ellams et al. (2023)
	The study aims to investigate the role of regional micro-clusters in the UK fashion industry, assessing their impact on micro and SME businesses. It seeks to understand the challenges faced by these businesses in the post-Brexit and Covid-19 landscape, particularly in the context of sustainability and circular economy goals.
	The benefits of co-locating micro and SME fashion enterprises within regional micro-clusters were assessed using qualitative research methods. The study looked at regional operations conducted by fashion companies, with an emphasis on the issues given by Brexit, Covid-19, and sustainability concerns. The research aimed to provide insights into the role of micro-clusters in supporting businesses and their access to skills and services.
	The results of the study suggest that regional fashion micro-clusters function as localized networks that provide businesses operating within them with advantageous access to services and expertise. Micro and SME businesses, despite their economic vulnerability, showcase agility in responding to external disruptions and adapting to sustainable practices. The study emphasizes the challenges faced by these businesses, especially in accessing suitable and scalable UK supply chain networks. Recommendations include investing in micro-clusters as innovation hubs and supporting the expansion of businesses within them into new markets. Overall, the study highlights the potential of micro-clusters in fostering sustainability and resilience within the UK fashion industry.

	Brexit and British Business Elites: Business Power and Noisy Politics: Feldmann and Morgan (2021)
	The study aims to analyze business power dynamics in the context of noisy politics by comparing business involvement in two British referendum campaigns, focusing on European Communities in 1975 and the European Union in 2016. The primary goal is to identify the conditions influencing the effectiveness of business elites during periods of political turbulence.
	The research adopts a comparative approach, examining the role of business in the two referenda through a detailed analysis of primary and secondary sources. The study considers factors such as incentives for direct involvement, legitimacy of business participation, and cohesive capacity. By focusing on paired referenda in the same country, on similar issues, and during periods of political discord, the methodology aims to control relevant variables.
	The study reveals significant differences in business unity and activity between the 1975 and 2016 referenda. In 1975, businesses demonstrated strong cohesion, actively supporting the campaign to stay in the European Communities. In contrast, the 2016 Brexit campaign witnessed divided business opinions, with less unity and activity. The findings suggest that business power is variable over time and depends on factors such as perceived threats, legitimacy of claims, and the structure of the business sector. The analysis highlights the complex interplay between contextual factors and changing business elites in shaping business influence during periods of noisy politics.

	"Scenario Planning for the Future of Innovation in Space and Emerging Technologies" (“Scenario Planning for the Future of Innovation in Space and Emerging ...”)
	This research employs scenario planning to envision potential future trajectories for innovation in the space sector. It focuses on integrating factors like financing, resource-sharing, societal demands, and geopolitics to understand their convergence and impact on the space industry.
	Using scenario planning, the study explores multiple futures, considering the complex interplay of factors shaping the space industry. It emphasizes the integration of space technologies with rapidly advancing areas like UAV, HALE, and 5G.
	The analysis aims to identify scenarios where innovation opportunities align or clash with factors such as financing perspectives, resource-sharing dynamics, societal demands, and geopolitical developments. Insights gained contribute to understanding and mitigating adverse factors influencing the commercialization of the space industry, especially in a post-pandemic context.

	Impact of Brexit on Relocation Intentions in the UK’s FinTech Industry: Sohns and Wójcik (2021)
	The study aimed to assess the viability of using factorial surveys for predicting future relocation behavior. It sought to understand how factors influencing actual relocation align with business managers' intentions and aimed to compare these intentions with the actual outcomes of their companies.
	The research used a mixed-methods approach. A 2018 factorial survey examined the impact of Brexit scenarios on UK FinTech business managers' relocation intentions. Secondary data collected in February 2022, from platforms like LinkedIn and Companies House, assessed the actual relocation outcomes.
	Key findings included significant variation in FinTech managers' relocation intentions. Factors influencing intentions included perceptions of Brexit's economic consequences, territorial ties, and nationality. While factorial surveys had moderate accuracy in predicting specific relocations, they proved highly accurate in determining whether a company chose to relocate. This emphasizes their potential in anticipating broader relocation trends.

	Business Elites and Populism: Understanding Business Responses: Feldmann and Morgan (2021b)
	To analyze challenges faced by business in the era of right-wing populism, exploring strategic responses and their implications.
	Extending Hirschman's model, the study develops a typology of business responses. It assesses factors influencing businesses' choice of strategy and reflects on broader implications for state-business relations.
	The analysis reveals five business responses to populism, highlighting dilemmas in the degree of political engagement. The study provides insights into factors shaping businesses' strategic choices and discusses the broader impact on state-business relations and business power.



[bookmark: _Toc150908899][bookmark: _Toc152976094]3.7 Data Analysis

The major approach utilised in this study to analyse the secondary data that was gathered was theme analysis. This qualitative method works especially well for finding, examining, and summarising patterns or themes in data. Because of its adaptability, researchers can effectively evaluate a wide range of data sources and reduce complicated material into themes that are consistent with the study's goals. It is now simpler to comprehend the complex effects of Brexit on SMEs because to this method's organised approach to extracting important insights from the qualitative data (Seferidi et al., 2019).

Coding procedure: To obtain a thorough grasp of the data's substance, an initial examination of the obtained data was conducted before the coding procedure got underway. In this stage, a draft set of codes was created by emphasising important terms, ideas, and concepts that are directly relevant to how Brexit would affect small and medium-sized businesses. After then, these preliminary codes were sorted and improved through an iterative process that involved regular data comparisons across and within sources. This method made sure that the produced themes and codes appropriately captured the nuances found in the data. Focus was placed on recurrent themes that aligned with the study topics, including modifications in trading practices, financial consequences, and tactical adjustments made by SMEs in reaction to Brexit. This stage was essential for gaining a deeper comprehension of the data and making sure the analysis was methodically in line with the goals of the study (Simionescu, 2018).

Synthesis: A thorough analysis of the themes was conducted in connection to the study goals during the synthesis stage. To make sure that each topic significantly aided in answering the research questions, it was carefully matched with the study's particular objectives. Creating a coherent story that connected the dissimilar data points from several sources was part of this approach, which gave rise to a thorough knowledge of how Brexit has impacted SMEs in the UK. The aims of the study were insightfully and methodically fulfilled by the synthesised findings, which not only emphasised the primary findings of the study but also suggested topics for more research. According to Simionescu et al. (2017), this last phase of data analysis was crucial in generating insights that are useful and instructive for anyone interested in learning more about the wider effects of Brexit on the SME sector.

[bookmark: _Toc150908900][bookmark: _Toc152976095]3.8 Ethical Considerations

Although distinct from primary research, ethical issues in secondary research are crucial to maintaining the integrity of the research process. Following the ethical rules specified in academic research procedures, every source used in this work was carefully attributed to respect the original authors and prevent plagiarism (Jol & Stommel, 2016). The information was more reliable, and the veracity of the data utilised was ensured by carefully selecting only reliable and respectable sources. By ensuring that results are based on validated and ethically acquired data, this strategy helps maintain the academic integrity of the study (Sohns and Wójcik, 2020).

3.9 The Methodology's Limitations

Constraints on Secondary Data:
Although using secondary data is useful for getting access to a lot of information, it has certain inherent drawbacks. Potential biases from the first stages of data collection and analysis, over which the researchers have no control, provide a significant obstacle. The research goals, techniques, or personal opinions of the original authors may have contributed to these biases. Furthermore, certain data may rapidly become out of date because to the dynamic nature of Brexit, making it less relevant to present circumstances. The risk of data availability also exists in the possibility that certain relevant information may not be available to the public or sufficiently detailed for a thorough study (Steinberg, 2019).

Limitations of Qualitative Analysis: 
Although qualitative research is intrinsically subjective, it provides depth and specific insights. Researchers' interpretations, which are shaped by their theoretical inclinations or personal viewpoints, may contain biases. Although techniques like cross-referencing and iterative coding might lessen these biases, they cannot completely remove them. Furthermore, it's critical to understand that qualitative findings are context-specific and could not apply to other SMEs or industries impacted by Brexit (Stevovic, 2018).

Research Scope: 
This study has certain limitations because it is purposefully limited to a few key areas of how Brexit would affect SMEs. The scope of possibilities and difficulties faced by SMEs in the UK may not be fully captured by the chosen emphasis. Because of this, the conclusions might not be applicable to all industries or represent all possible strategic reactions to Brexit. Furthermore, the lack of primary data collection implies that the study may not have provided insights into SMEs' present tactics and perspectives, which might have limited the research findings' immediate relevance (Sullivan, 2021).

These limitations draw attention to the need for exercising caution when interpreting the research findings and point to areas that warrant more investigation, including primary research to update and broaden our understanding of how Brexit is continuing to affect SMEs.

[bookmark: _Toc150908903][bookmark: _Toc152976097]3.10 Application of Thematic Analysis

Thematic analysis was a vital analytical technique in analysing how Brexit affected the trade strategies of Small and Medium Enterprises (SMEs) in the United Kingdom. A thorough examination of the many experiences of SMEs was made possible by this qualitative method, which also brought to light the subtleties of their strategic adjustments to the shifting nature of commerce.

Data Acquaintance
A thorough assessment of the body of research, including scholarly publications, industry papers, and case studies pertinent to the effects of Brexit on SMEs, was conducted as part of the first phase. As shown by the many experiences recorded across sources, this thorough analysis made it possible to identify preliminary themes and patterns pertinent to the study objectives (Rauseo, Costanzo, & Baruch, 2019).

Producing First Codes
After gaining a thorough grasp of the gathered data, the coding process started by methodically classifying important data items that were directly relevant to how Brexit might affect SMEs' trading strategy. Limitations on market access, necessary operational adjustments, and financial effects were among the main topics of attention. According to Ziv et al. (2018), the manual coding procedure guaranteed a comprehensive and in-depth interaction with the data.

Investigation of Themes
Potential topics were found and categorised after coding. The subject of 'Economic Impact' was used to link together, for instance, examples that detailed higher operating expenses and administrative hassles. This stage entailed a thorough analysis of the relationships between various codes to create logical patterns that complemented the study's goals.

Review of the Theme
To guarantee consistency and applicability to the coded data as well as the entire dataset, the themes that were found underwent a thorough evaluation process. To achieve the study's objectives and appropriately represent the data gathered, topics had to be refined. For example, 'Strategic Responses' had to be specifically defined to highlight the strategies used by SMEs to address difficulties connected to Brexit (Ben Ameur & Louhichi, 2021).

Finding and Labelling Themes
Every subject, such as "Market Access Challenges," "Operational Adaptations," and "Business Resilience," was carefully delineated and titled to cover different facets of Brexit's impact. These topics demonstrated the difficulties and tactical adjustments needed to address the complex consequences of Brexit on SMEs.

Composing
The last step was combining the theme analysis with the larger research framework and incorporating the results into the corpus of current knowledge. The in-depth analysis of every subject clarified the significant effects of Brexit by making links between the facts and more general economic theories and conversations.

[bookmark: _Toc152977048]Table 3 Sample code and themes
	Code
	Description
	Theme

	Trade Barriers
	References to new trade barriers post-Brexit
	Market Access Challenges

	Supply Chain Disruptions
	Examples of Brexit impacting supply chains
	Operational Adaptations

	Financial Strain
	Discussions on financial challenges faced by SMEs
	Economic Impact

	Strategy Shift
	Mention of changes in business strategies
	Strategic Responses

	Market Diversification
	Moving to non-EU markets for business
	Market Adaptation

	Regulatory Adaptation
	Adjustments to new regulations and standards
	Compliance and Regulatory Challenges

	Investment Changes
	Changes in investment patterns post-Brexit
	Financial Adaptation Strategies

	Resilience
	Evidence of SME resilience in adapting to Brexit
	Business Resilience and Continuity





[bookmark: _Toc152976098]Chapter 4: Findings and Results

This chapter presents the findings from a thematic analysis of secondary data, looking at how Brexit has affected small and medium-sized businesses' (SMEs) foreign trading strategy in the UK. The investigation is led by the key research question, "How has Brexit influenced the international trade dynamics of UK-based SMEs?" It reveals several obstacles and adjustments impacting SMEs in the UK's changed trading landscape because of Brexit. (Brown, Liñares-Zegarra and Wilson, 2019)

Obstacles to Market Access
One of the most important conclusions is that SMEs are finding it harder to enter conventional markets, mostly because of higher tariffs and additional trade restrictions. According to the report, these modifications have raised the cost of exporting goods to the EU, which has a negative impact on SMEs' ability to compete in these markets. To meet these new obstacles, many SMEs have had to review and often completely rework their market entrance plans. (Bailey et al., 2022)

Adjustments for Operations
In order to negotiate the new business conditions following Brexit, SMEs have had to make some notable operational alterations. According to the report, to guard against interruptions caused by borders, many SMEs were forced to modify their supply chain architecture, switching from just-in-time to just-in-case models. Due to this change, stock holdings have had to rise, which has raised operating expenses but boosted protection against supply chain interruptions. (Feldmann and Morgan, 2021)

Financial Affect
Brexit has severely impacted SMEs' bottom lines. Profitability suffered in the immediate aftermath because of the sharp rise in operating expenses and the pound's depreciation, which raised import prices. To lessen some of these effects, several SMEs have, nonetheless, demonstrated resilience over time by changing their business strategies and expanding into markets outside of the EU.

Adaptations and Strategic Reactions
The results also demonstrate the tactical measures that SMEs have taken to adapt to the changing economic landscape. Investing more in market research to find new trading prospects and changing the range of products offered to satisfy the needs of untapped markets are two examples of this. Additionally, SMEs have used technology to improve their operational effectiveness and more effectively handle the complications brought up by Brexit. (Feldmann and Morgan, 2021)

Cash Management
A comparison of the financial performance of the UK before and after Brexit shows varying effects. A decline in market access and rising expenses caused some SMEs' financial performance to decline, while others have steadily rebounded by adapting their financial and operational plans to the changing conditions. (Bailey et al., 2022)

Combination of Results
The combination of these results offers a thorough understanding of the various effects of Brexit on SMEs. It portrays an industry that is dynamic and actively trying to adjust to a fast-shifting economic environment. The conclusions drawn from this investigation show the difficulties that SMEs confront as well as their adaptability in overcoming these difficulties. (Feldmann and Morgan, 2021)

In addition to providing an answer to the main research question, this chapter lays the groundwork for the next chapter's discussion of the results' strategic implications. The data shown here emphasises how crucial it is for SMEs to regularly modify and adjust their business plans in reaction to changes in the geopolitical landscape, like Brexit.



[bookmark: _Toc152976099]4.1 Theme 1: Market Access Challenges and Their Impact on SMEs' Trade Dynamics

[bookmark: _Toc152976100]Findings: 
The report highlights the major obstacles to market access that Small and Medium-Sized Businesses (SMEs) in the UK are facing in the wake of Brexit. These difficulties are mostly the result of increased tariffs and more intricate customs processes, which have a big impact on SMEs' trade dynamics (Duarte Alonso & Kok, 2018).

Tariff Impact: 
SMEs formerly benefitted from tariff-free trade throughout the European Union (EU), which was essential to their plans for conducting business internationally. Tariffs resulting from Brexit, however, have made it more expensive for SMEs to export their goods to EU countries. Due to this, operational costs have increased, and trade documentation and customs procedures have become more complicated (Daly, 2016; Brown, Liñares-Zegarra, and Wilson, 2019).

Enhanced Operational Complexity:
According to the research, the new trade restrictions have significantly lowered UK-based SMEs' competitiveness in the EU market. The seamless functioning of commercial activity has been hampered by increased customs inspections and inconsistent legislation. Due to the time-sensitive nature of their products, SMEs, especially those who deal with perishable commodities, may suffer significant financial losses because of delays (Bailey et al., 2022).

Strategic Reassessment:
 SMEs must review their foreign trade strategies considering these market access obstacles. According to the report, there has been a noticeable change as SMEs struggle to hold onto their market positions inside the EU. Some firms have been compelled to curtail their operations or look for alternate markets outside of the EU due to rising export costs and decreased competitiveness (Feldmann and Morgan, 2021).

Investigating New Markets: 
In an effort to respond strategically, a growing number of SMEs are looking into markets outside of the European Union. Significant alterations to corporate strategy are necessary because of this transformation, including new market research, collaborations with non-EU nations, and adaptation to shifting market and regulatory needs. For SMEs hoping to offset the effects of losing EU markets and take advantage of possibilities in other areas, this reorientation is essential. (Duarte Alonso & Kok, 2018).




4.2 Link to Research Question:

The study issue on how Brexit would affect small and medium-sized businesses' (SMEs') dynamics of international commerce in the UK is directly addressed by the findings. Increased tariffs and other trade restrictions have significantly impeded market access, driving up export expenses and hurting the EU's ability to compete. Due to this, many SMEs have been forced to strategically change, modifying their business plans and tactics to maintain and even increase their foreign trade operations in the wake of Brexit. These modifications show how SMEs have changed their trading strategies in reaction to Brexit, demonstrating their adaptability and resilience in the face of fresh market obstacles (Patha, Whitham, and Dunn, 2019).


[bookmark: _Toc152976101]4.3 Theme 2: Operational Adaptations in Response to Supply Chain Disruptions 

Findings:

In reaction to supply chain disruptions brought on by Brexit, SMEs in the UK implemented notable operational modifications. The move to local sourcing is one significant change (Tetley, 2022). Before Brexit, many SMEs benefited from the easy trade procedures inside the EU and were largely dependent on European suppliers for components and raw materials. These supply networks have been hampered, nonetheless, by new customs procedures and border delays following Brexit. An increasing number of SMEs are increasingly sourcing locally to lessen these difficulties. This change minimises the risks related to customs delays and uncertainty and lessens reliance on supply networks headquartered in the EU. Local sourcing, however, can results in increased prices and restricted access to resources.

The propensity of SMEs to raise their inventory levels is another important result (Alwan et al., 2023). Because supply chains are disrupted and delivery schedules are unpredictable, businesses are stockpiling more inventory as a safety precaution. This tactic is especially common in sectors of the economy where uninterrupted output is essential and any interruptions might result in serious problems for operations. SMEs can sustain production schedules and meet customer needs on time by keeping larger inventory levels, which guarantee the availability of necessary products and resources (Sandford, 2022). This strategy, however, comes with higher storage costs and possible problems with obsolescence of inventory, particularly for companies that deal with perishable goods.

[bookmark: _Toc152976102]4.4 Link to Research Question:

The operational changes are closely connected to the primary research issue regarding the influence of Brexit on the international trade dynamics of small and medium-sized enterprises (SMEs). SMEs have strategically responded to post-Brexit issues by shifting to local suppliers and increasing their inventory holding. These measures aim to ensure continuity in their international trade operations. These modifications exemplify the proactive measures taken by SMEs to alleviate the effects of supply chain disruptions caused by Brexit. These changes are vital for comprehending how UK-based SMEs are manoeuvring through the new trade climate and sustaining their competitive advantage in international commerce. These firms are endeavouring to handle the new hurdles and maintain their involvement in global marketplaces by modifying their operating methods.

[bookmark: _Toc152976103]4.5 Theme 3: Economic Impact: Financial Strain on SMEs

Findings:
As a result of Brexit, SMEs in the UK are facing severe financial challenges, particularly in the form of higher operating expenses and lower sales.

Enhanced Operational Costs: 
Following Brexit, SMEs are experiencing higher operating costs mainly because of the implementation of new tariffs and intricate customs processes. Since these companies have previously operated within the EU without tariffs, these new expenses are significant. Beyond tariffs, further rising costs are associated with new regulatory requirements and customs processes (Born et al., 2019). Dedicated staff time to handle customs paperwork and new rule compliance is especially difficult for smaller businesses with less administrative power. Furthermore, as they manage intricate supply networks and navigate new trade regulations, many SMEs report a significant increase in administrative burdens. This is because navigating the new business environment frequently necessitates hiring legal or consulting services, which raises operational costs.

Sales Decline: 
Several SMEs report a significant drop in sales, mostly because of restricted market access and weakened competition in the EU market. It is now harder for SMEs to hold onto their market position inside the EU due to new trade obstacles. Businesses whose business streams were primarily dependent on the EU market are seeing significant declines in revenue. UK SMEs is less competitive than EU-based businesses, who continue to have easy access to the EU market, because of losing their preferred access to the EU market (Nicola et al., 2020). This decline in sales is indicative of the larger economic effects of Brexit on the competitiveness of UK SMEs in the European market.


[bookmark: _Toc152976104]4.6 Link to Research Question:

The study topic is directly addressed by the financial issues that have been found. These challenges highlight how Brexit has affected the economic aspects of international commerce for small and medium-sized firms (SMEs) in the United Kingdom. The immediate economic effects of Brexit on SMEs are evident in the higher operating expenses and lower sales, which limit their ability to participate successfully in global commerce. SMEs must thus make smart financial changes to meet the new economic obstacles. Revision of financial plans and management of these economic constraints are key factors in determining the resilience and flexibility of SMEs in the post-Brexit trading climate. These modifications—which can include diversification into new markets, cost-cutting initiatives, and price strategy revisions—are essential for SMEs to maintain their international trading operations in the face of shifting economic conditions.

[bookmark: _Toc152976105]4.7 Theme 4: Adapting Business Strategies

Findings:
In reaction to the problems presented by Brexit, SMEs in the UK have shown a great deal of strategic flexibility, most notably by looking into markets outside of the EU. This change is a proactive diversification approach rather than just a reactive one. A thorough review of current company tactics is necessary to adjust to new markets. To comprehend the dynamics of potential markets in areas like the Americas, Africa, and Asia, SMEs heavily invest in market research. This entails learning about various consumer behaviours, regulatory frameworks, and competitive landscapes (Sandford, 2022). Another crucial element of breaking into markets outside of the EU is forming new business partnerships. This necessitates that SMEs establish relationships with new suppliers, distributors, and consumers as well as get acquainted with new business and cultural standards. To efficiently service local clients in these new locations, it could be required to form local alliances or even to build local operations. This is a major shift in strategy, usually involving a large time and financial investment. In addition to this strategic realignment, SMEs are developing new products and services to meet the needs of these non-EU markets. To penetrate these new markets and achieve customer expectations, it is imperative that goods be adapted to fit with local tastes, which might differ greatly from those in the EU (Sandford, 2022). A key element of SMEs' plans to be viable and competitive in the post-Brexit global market is this adaption.

[bookmark: _Toc152976106]4.8 Theme 5: Market adaptation through diversification

Findings:
[bookmark: _Toc152976107]Following Brexit, small and medium-sized enterprises (SMEs) in the UK have increasingly embraced market diversification as a tactical response to the limited access to the EU market. This action represents a significant shift in their viewpoint on global trade, emphasising the necessity of expanding into non-EU nations to mitigate the consequences of Brexit-related limits on market access (Ates & Acur, 2022). One component of this diversification strategy is sourcing parts and finished goods from suppliers outside the European Union. This tactic improves SMEs' business plans while reducing their dependence on any one market. To diversify markets, it is occasionally required to rethink and even redesign present market strategies entirely. SMEs are putting a lot of effort into understanding the unique cultural traits, regulatory frameworks, and local market demands of these new markets (Bloom et al., 2019). This often means adapting sales and marketing strategies to local customs and tastes. A key component of this diversification strategy is the investment in uncharted territory through partnerships, direct investments, or attendance at international trade exhibitions and business forums. These actions demonstrate SMEs' commitment to adapting to and thriving in the post-Brexit economic climate.


4.9 Link to research question:

The impact of Brexit on the dynamics of international commerce for SMEs is the research issue that these strategic actions and market adjustments directly address. The results show that, in reaction to the altered nature of international commerce following Brexit, SMEs are proactively updating their trading strategy. SMEs are proactively pursuing prospects beyond the European Union and broadening their trade activities to maintain and improve their market position. These modifications demonstrate how SMEs are handling major geopolitical and economic upheavals and provide insight into their capacity to modify their business plans and methods in response to the demands of the contemporary global economy.

[bookmark: _Toc152976108]4.10 Theme 6: Compliance and Regulatory Challenges

Findings:
The report highlights the serious regulatory and compliance issues that SMEs in the UK are now facing in the wake of Brexit. The challenge of following rules in the UK and the EU is a big worry, especially for those that keep up commerce with EU nations. Due to their need to comprehend and abide by two distinct sets of legislation, SMEs now face a much heavier administrative load and greater operational complexity because of dual compliance (Vu & Christian, 2023). Adapting corporate procedures, keeping an eye on regulatory changes, and making sure all foreign transactions follow new requirements are all part of the effort to be compliant. The cost of maintaining compliance has also increased, encompassing costs associated with purchasing procedures and systems to guarantee compliance as well as employing experts or advisors to manage the changing regulatory landscape. Many SMEs are severely financially burdened by these expenses. The report also shows that long-term strategic decisions for SMEs are complicated by the legislative differences between the UK and the EU, especially when it comes to investment and market growth.


[bookmark: _Toc152976109]4.11 Theme 7: Financial Adaptation Strategies: Investment Changes

Findings:
[bookmark: _Toc152976110]Small and medium-sized businesses (SMEs) in the UK have changed their investment strategy in reaction to Brexit, choosing to adopt more cautious financial procedures. Due to the economic uncertainty caused by Brexit, a considerable proportion of SMEs are putting liquidity and cash reserves first and deferring major capital expenditures (Williams & Murphy, 2023). Maintaining financial stability and minimising possible market swings are the goals of this conservative strategy. To boost efficiency and obtain a competitive advantage, a particular group of SMEs is consciously investing in cutting-edge IT. To increase operational effectiveness, lower costs, and broaden market reach, investments are mostly focused on digital transformation, automation, and modernising logistics systems (Born et al., 2019). Considering the challenges posed by Brexit, these investments demonstrate a proactive approach to adjusting to the changing business climate and demonstrate a commitment to innovation and long-term sustainability.


4.12 Link to Research Question:

The study issue on the effect of Brexit on SMEs' foreign trade strategy is explicitly addressed by these findings. The financial adaption tactics show how SMEs have strategically responded to the shifting trade and regulatory environments following Brexit by placing an emphasis on cautious investment and strengthened compliance procedures. These modifications show how adaptable and resilient SMEs are, proving that they can successfully handle important changes in the economy and in regulations. It is essential to know these dynamics to understand how SMEs are modifying their trade tactics to preserve and strengthen their positions in international marketplaces.


[bookmark: _Toc152976111]4.13 Theme 8: Business Resilience and Continuity amidst Brexit Challenges

Findings:
[bookmark: _Toc152976112]Brexit has presented SMEs in the UK with many obstacles, but they have also shown remarkable resilience and continuity in their operations. Their durability has been largely attributed to their quick adaptation to the changing business environment. SMEs have demonstrated flexibility in several ways, including by changing their business strategies, breaking into new markets, and coming up with creative ways to get around trade restrictions and legislative changes (Yasin & Hafeez, 2022). Despite interruptions in supply chains and market access, some businesses have been able to continue operating, changing their product lines, suppliers, or supply networks to suit new markets. Furthermore, to maintain compliance and continue operating in a regulatory environment that has changed, SMEs have demonstrated exceptional adaptability in reacting to new needs, aligning their operations with both UK and EU standards.

This thorough examination of SMEs' reactions to Brexit demonstrates their strategic flexibility and resilience, which support their attempts to prosper in the post-Brexit economic environment. These results add to our knowledge of how SMEs are adjusting to major changes while still innovating and expanding in an unpredictable global market.


4.14 Link to Research Question:

This study tackles the central query of how Brexit has impacted small and medium-sized firms' (SMEs) dynamics of international commerce in the UK, demonstrating the tenacity and strategic flexibility of these companies in overcoming new obstacles. A key component of SMEs' creative strategy for preserving their competitive position in international trade is their capacity for swift recovery and adaptation to shifting economic and regulatory conditions. The results highlight how important flexibility and agility are to SMEs' ability to successfully participate in global commerce after Brexit.


[bookmark: _Toc152976113]Summary of Findings:

[bookmark: _Toc152976114]The report identifies several significant effects of Brexit on UK SMEs' overseas trading strategy, including:

Market Access Challenges:
Because of rising tariffs and more intricate customs processes, SMEs are experiencing greater operational expenses and decreased competitiveness in the EU market. Their export models and market access tactics need to be re-evaluated as a result.
Operational Adaptations: 
SMEs are expanding their local sourcing and supplier bases to lessen supply chain interruptions. Keeping supplies on hand has become a standard tactic to protect against future setbacks and guarantee business continuation.
Financial Strain: 
As a result of a decline in market access and competitiveness, financial pressures are mostly expressed as increased operational expenses and lower revenues. Due to this, SMEs have been forced to implement prudent financial practices, giving liquidity priority and postponing large investments.
Investment in Technology: 
In spite of their financial difficulties, several SMEs are making strategic technology investments to boost their competitiveness and efficiency. These investments are mostly focused on automation, digital transformation, and better logistical systems.
Market diversification: 
SMEs are looking for possibilities in non-EU regions because of having less access to the EU market. This requires them to do in-depth market research and build new business contacts to meet the varying needs of these markets.
Regulatory Difficulties: 
SMEs now must spend more on compliance measures and occasionally hire outside consultants, which drives up operating expenses. This is because they must comply with both EU and UK legislation, which has increased administrative labour.

SMEs have shown incredible resilience in the face of these obstacles by adapting their business strategies, venturing into uncharted territory, and creating creative responses to trade restrictions and legislative shifts.

The cumulative results underscore SMEs' adaptability and success in a constantly evolving global trade environment by showing how they are adapting their strategies to sustain and grow their international trade operations in a post-Brexit future.










Chapter 5: Conclusion and Recommendations for Future Research

[bookmark: _Toc152976115]5.1 Conclusion

The influence of Brexit on the international trade strategies of small and medium-sized enterprises (SMEs) in the United Kingdom has been thoroughly examined in this study. Using a comprehensive thematic analysis of the available data and literature, the research has provided strategic insights into the obstacles and adjustments that SMEs must make in the present environment.

Brexit has created significant obstacles to SMEs' access to the EU market, including higher tariffs and more intricate customs processes that have raised operating expenses and reduced their competitiveness. This has forced SMEs to re-evaluate their export models and market access strategies in a big way. These businesses have shown a great deal of flexibility in modifying their operating models. This is especially evident in the supply chain changes they have made, such localising suppliers, growing supplier networks, and building up inventory levels to maintain global commerce.

Brexit's economic effects on SMEs are demonstrated by the greater financial strains small businesses must bear, which lowers sales and limits their ability to conduct business internationally. SMEs are now compelled to make calculated financial changes to preserve their market positions. The report also emphasises the proactive approaches that SMEs have taken to address market shifts, including expanding into non-EU countries, diversifying trade, and improving market research and commercial relationships.

Due to the requirement to follow both UK and EU legislation, SMEs have faced substantial compliance and regulatory issues, which has resulted in a rise in administrative overhead. Notwithstanding these obstacles, small and medium-sized enterprises (SMEs) have demonstrated exceptional flexibility and tenacity in handling the changing trade conditions while sustaining commercial activities.

The report demonstrates how Brexit has significantly changed the environment for UK-based SMEs to trade internationally. The obstacles presented by Brexit are noteworthy; but they have also stimulated creativity, tactical modifications, and market research among these companies. The study's conclusions not only provide light on the state of SMEs in the post-Brexit age, but they also establish a vital framework for future strategic planning and policy development in this dynamic trading climate.

[bookmark: _Toc152976116]5.2 Recommendations for Future Research

To better understand the ongoing impact that Brexit is having on small and medium-sized enterprises (SMEs) and to further influence their strategy and policymaking, future study should go further into numerous topics, including the following:

Longitudinal Studies: The conduct of longitudinal studies can offer a more accurate picture of the long-term consequences that Brexit will have on the operations of small and medium-sized enterprises (SMEs) in international commerce. These kinds of research have the potential to shed light on the long-term viability of already established techniques and adaptations.

Analysis of the Impact on individual Industries It is vital to focus on individual industries to acquire a more detailed knowledge of how various businesses deal with the issues that are provided by Brexit. Taking this method would make it possible to conduct a more accurate assessment of the resilience and innovation of certain industries in response to changes in the market and trade restrictions.

Studies that compare the experiences of small and medium-sized enterprises (SMEs) in the United Kingdom with those of SMEs in other countries that are confronted with geopolitical issues that are comparable might provide light on the various strategic approaches and the success of those answers, giving wider lessons and insights.

Influence on the Networks of the Global Supply Chain: Additional research on the ways in which Brexit affects global supply chains may provide light on recent shifts in international trade patterns and the roles that small and medium-sized enterprises (SMEs) play within these networks.

In the context of policy analysis, a better-targeted intervention to aid small and medium-sized enterprises (SMEs) in adapting to the new trade circumstances might be informed by an analysis of the success of government policies aimed at supporting SMEs during the transition period following Brexit.

To have a better understanding of the future of digital international commerce, it may be essential to investigate technical solutions that might assist small and medium-sized enterprises (SMEs) in mitigating the obstacles that are associated with Brexit.

Consumer Behaviour Analysis The study of changes in consumer behaviour in response to revised trade policies might assist small and medium-sized enterprises (SMEs) in better understanding market dynamics in both the European Union and the United Kingdom, which would help them develop more successful market strategies.

The Long-Term Macroeconomic Impact of Brexit an investigation into the more extensive macroeconomic repercussions of Brexit may offer a background for comprehending the strategic choices made by small and medium-sized enterprises (SMEs) and the economic environment in which they function.

The purpose of this comparative legal framework study is to uncover regulatory difficulties and possibilities for small and medium-sized enterprises (SMEs), leading to improved compliance and strategic planning. This may be accomplished by conducting a comprehensive examination of the changes in legal frameworks after and before Brexit.

Strategies for the Management of Risk: Providing small and medium-sized enterprises (SMEs) with solid methods to protect their operations may be accomplished by doing research into effective risk management and business continuity planning in the face of political and economic volatility.

SMEs in the UK have been impacted in a variety of ways because of Brexit, and this study has established the framework for identifying those effects. To develop these insights and give concrete solutions for navigating the post-Brexit landscape, it is essential to continue research in this field. This will ensure that small and medium-sized enterprises (SMEs) are able to prosper in an economic and regulatory climate that is constantly shifting.
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Figure 3.4: Annual business net start-up rate, London and the UK, 2012-2020
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Figure 3.5: Barriers to EU market facing London SMEs, those which have traded with the EU in
the last three years
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