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FINAL GRADE

/100

Presentation Ass 2
GRADEMARK REPORT

GENERAL COMMENTS

Instructor

Congratulations Emma on an excellent presentation, You consider the micro and macro issues regardiing strategic mgt using a
variety of effective tools and models.

You include some highly related research and apply issues to the Covid-19 situation which was current in March when you
submitted this assignment.

It is a shame that on occasions your voice over cuts off at the end of some slides. It is important to proof read/check your work to
avoid these issues as this could have improved your grade further but is a very good first time recorded presentation. 

In order to improve your grade further you needed to consider the strategic aims and objectives of QR in terms of competition and
not providing premier economy like so many of the carriers and the service provided. This could have been linked further to the
competition with Etihad Airlines and Emirates and the relevancy of competition within the gulf nations & their relationship due to
the blockade,

Some excellent use of stats and relevance to the developments at Cardiff Airport however this could be further linked to the One
World Alliance and the changing relationship with BA however I appreciate that you needed to stay focused and were limited with
time.

You discuss the 5 star image and awards which is good however as well as looking at this strategically it could be improved
further by considering the prestige product . This is central to the Airlines Strategy.

The other strategic development which needed further focus is the hub and stopover destination development. QR and Hamad
are working together with Discover Qatar as part of the Qatar 2030 Strategic Plan to market Doha as a stop over destination
marketing incentives for 24-48 hr luxury stop overs at low cost in order to develop the hub and stop over niche tourism. This is
related to cultural and sports tourism developments and is to work in competition with Dubai and Abu Dhabi for the gulf market.
Hamad and QR are however currently contained in the gulf due to the blockade.You could have used the Singapore Airport
strategic module from the field trip  to consider this although I appreciate you had time constraints and needed to consider QR in
depth. 

Whilst your work is very well researched and used underpinning models and stats to critically consider QR's positioning and



strategies this presentation could have been improved further by using additional video clips from the Qatar events we attended
which could have supported the luxury niche market role and your considerations of perceptions,

Very good analysis of key issues regarding financial resources, impacts and opportuntities regarding the world cup as well as
Covid and terrorism risks.

ASSESSMENT CRITERIA FEEDBACK

1.RESEARCH INFORMED LIT

A very well researched answer which includes a wide range of academic and industry based sources to underpin the presentation

14/20

2.KNOWLEDGE & UNDERSTANDING

An excellent knowledge and understanding of QR's positioning and strategic aims along with academic models which you have
used to analyse and consider the macro and micro market issues

15/20

3. ANALYSIS

Some excellent analysis of the issues facing QR and discussions are highly relevant and use academic underpinning to develop
and underpin 

15/20

4.PRACTICAL APPLICATION & DEPLOYMENT

Excellent use of a range of academic models to underpin the assignment these are well applied and are highly relevant both in
terms of management and marketing

16/20

5.SKILLS FOR PROFESSIONAL PRACTICE



Overall a very well presented 

recorded presentation, a shame you cut off a couple of slides quickly but as a first try at video recording this was good. Your
slides are very well presented and professional however the presentation would have benefited from the use of some short video
clips to scene set and underpin discussions.

15/20

Provisional mark subject to moderation 75%
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