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[bookmark: _ymsihbqoumdl]Introduction
This presentation is based on topic employee engagement presentations; this presentation will show the importance of the employee engagement process for the success of the hotel. This report will also discuss clear information of definition regarding the engagement and one engagement theoretical models that will help businesses to provide clear information for readers (Pandita and Ray, 2018). Further, this report will also discuss the examples for the best practices for the business in the engage employee

[bookmark: _b8532caonkzk]“Importance of employee engagement in the success of a hotel”
Marriott Hotel being one of the largest and a tourist attraction centre should focus and give priority to employee engagement which is one of the vital keys for the success and growth of its business (Ahmed et al., 2020). Engagement allows Marriott hotels to grow and multiply its branches by understanding the needs and security of its employees, which will encourage and motivate them to give best services and hospitality to customers. Employee engagement is an unimportant tool that Marriott hotels must understand in order to bring positive changes and productivity in their Hotels. Having a successful and functional plan can enhance its growth and attract the attention of loyal customers and workers which will play a vital role for the success of its business.  When employees are occupied and engaged then the results will be effective and fruitful for the productivity and efficiency of Marriott hotel (Raza et al., 2021.). Here are a few techniques in order to increase the engagement of an employee which Marriott can follow in their business, Let employees find fun and enjoyment at work, In order to make an area a fun and relaxing place, Marriott should devote a small area in order to make it a relaxing place for an employee, where they will be able to rest and take a short break in order to relax their mind and soul. Invest some capital in Coffee or tea for an employee which will boost their energy and mind after the hard work. Marriott should have an idea to pamper their employees so that they will be motivated to work for another hour (Nikolova et al 2019). Assisting your employees, one of the most important things Marriott should give importance to is to understand the situation of their employees and to provide safety and security in their work by making an arrangement of shuttle service. 

[bookmark: _sqkx2wlwjcqe]“A Definition of engagement and one engagement theoretical model”
The term Engagement is an interaction and connection between an employee, business improvement and other personnel development and enhancement that brings positive outcomes in an organization and its growth and development. An employee engagement model is an outline and plan which features on how to make workers feel important and valued by the organization and encourage them to do their work productively and effectively (Sun and Bunchapattanasakda.,2019). Here are the most popular and widely known employee engagement models in order to apply and follow within an organization. The JD_R model, the Job Demands Resource theory is one of the most popular, founded in 2006 by Arnold Bakker and Evangelia Demerouti can be applied in order to anticipate or alert organizations indicating employee burnout and to uplift for employee engagement (Mahajan and Lele, 2021). The JD_R Model breaks down the components embracing the importance and value of an employee in two different classes, Job demands and Job resources. Job demands mention to the regulatory, intellectual, emotional and physical load on an employee.  Job resources are the encouraging plans, structure and procedure accessible to an employee that will assist them to please those requests. Job resources incorporate mentoring, guiding, decision making, training, the employees’ advantages and assessments (Olivier et al., 2019). The Zinger model, the name of this model, was named after its founder David Zinger. His theory has been created on the basis of experience in employee’s mindset, involvement, compensation exhaustion. The Zinger model focuses on the value and significance of Employees relationship among each other, to customers, extended sections and the performances of employees.  The Zinger employee engagement theory can be envisioned as a Pyramid containing ten structures. The structure contains four requirements of employees such as Necessities, enhancement, bright energy and manipulative power (Aguinis et al., 2020). This substructure makes sure that employees are respected and valued by the Company and its team. 

[bookmark: _kdm0gfqa2qxk]“Examples of best practices to engage employees”
Feedback recognition and job security are most useful and best practices through  which  an organization or a business can be able to improve the effectiveness of the employee engagement that will help them to get the benefits and make growth in market position (Ewing et al., 2019). Feedbacks allow the employee to understand their importance on the business due to which they are able to focus on the required factors for better opportunities. Along with that they will also have the chances through which they are able to make improvements on the required skills and ability to perform well for the business where they are working for. Recognitions provide benefits for the employee and help them to get the benefits for growth in image of them into the business. It will also help them to get the interest and loyalty of the employee through which their hotel business can be able to make development in the practices of customer services for better outcomes in the future (Chanana, 2021). Job security is also an essential factor that helps to improve the confidence and engagement process from the workplace to get better benefits in the market. These factors also lead to attracting huge potential workers towards them that will help the business to improve the quality of workplace for growth in the market. 
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Conclusion
The following presentation has discussed the importance of the employee engagement process for the success of the hotel. It has also discussed the engagement and one engagement theoretical models that have helped businesses to provide clear information for readers. This report also shown the examples for the best practices for the business in the engage employee
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