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The social media is an application of digital technology in our life and lifestyle activities. From the general understanding, it can be said that social media is a platform which is used as a media of entertainment and associated with building up relationships with people from all over the world (Humphries, 2017). However, it is evident that the overview about social media is not changing constantly. It has been observed that the organisations are using social media as a platform for their marketing and promotional activities.  Both the small and large organisations from all over the world are using social media for promoting their services which are resulted in successful production and profitability for the organisations. However, the Retail Industry of United Kingdom is also following the path for increasing their sales performance. In this research project, the impact of social media on the shelf performance of Tesco United Kingdom will be researched by the researcher.
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The increasing impact of social media on business and marketing is becoming more apparent as organizations are switching over to social media as their primary means of promoting their brands (Ledford and Gast, 2018). A research into the effect of social media on Tesco PLC, UK shall reveal the practical implications of social media on sales performance. 

[bookmark: _Toc513038485][bookmark: _Toc513038611]Research Gap

There lacks a substantial amount of research on the actual effects of social media promotion on sales performance. Therefore, its effects need an evaluation on a practical level in order to get an accurate theoretical understanding of the process. 
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I hope that this research project shall shed light upon the various specific aspects of social media on sales performance and this shall help other organizations to effectively implement social media promotion. 
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The following points shall show the objectives of our research project:
· To evaluate how social media has affected the marketing division of Tesco PLC, UK.
· To determine how effectively the management of Tesco had implemented social media promotion.
· To figure out the effects of social media promotion on sales performance of Tesco. 
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The concept of Social Media
The development of digital technology has impacted on the growth and development of every sector in their different operational areas. The social media is a service which is a web-based application used for building the relationship with different peoples. This relationship builds up process is being done based on similar personal and professional activities and from real-life connections. According to (Charoensukmongkol and Sasatanum, 2017), in the early days of the invention of the social media platforms, the relationship builds up is the only reason behind using social media. But with the implication of globalisation and modern trends, social media are being used by different Institutions and organisations for their business purposes. In different organizational operations, the organisations are using social media for the marketing a promotional activity. However, there is a different type of social media platforms which are used by different industry for marketing and promotion those are Facebook, Twitter, Linked etc. (Ramanathan et al, 2017), however, not only for the different type of marketing purpose but also for recruitment and other organisational activities social media platforms are being used by different organisations of the United Kingdom including retail organisations.
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In the Retail Industry, the production of the organisations is dependent on the sales performance. The sales performance of a retail organisation is dependent on the total sales of the organisation throughout the year. It is stated by (Salo, 2017), however, for increasing the sales performance, retail organisations are trying to adopt a different type of marketing strategies for creating competitive advantage in their market of United Kingdom. The United Kingdom is having some of the best retailing stores which are established in the country and expanded to all over the world. For example, the name of Marks and Spencer, Tesco are counted in the leading retailing industrial leaders whose self-performance is accountable a s well as visible. In other words, it can be said that depending on the sales performance of these retailing organisations the national economic development of the country the United Kingdom is dependent. According to (Church and Oakley, 2017), the contribution of retailing organisations is also helping in increasing the employment rate and economic development of the country. After the year of 2012, the Retail Industry of United Kingdom is continuously growing, and the rate of sales performance is quite noticeably enhancing from the other industries of United Kingdom.
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There are different theories of social media which have been developed for analysing the impact of social media o different organisations.


Social media content matrix
The social media content matrix is dependable in three different elements which are self-promotion, value adding and interaction. According to this theory, when the organisations directly sell or promote their brand and products to the audience they are able to entertain the customers in many ways. According to (Salo, 2017), in this way the organisation is able to create a positive reaction in the customers mind. Finally, for interaction between customers and organisation the social media content theory is working. In other words, it can be said that according to the theory these three elements are the use of social media for sales performance which is helping the different industrial organisations in developing the current situation to their desired position.    


Social media strategy development theory
There are three different element parts of the social media strategy theory depending on which the overall performance of the organisation is increasing those are the brand, the customer and the social media goals. According to (Charoensukmongkol and Sasatanum, 2017), this theory, the combination of these three elements helps in proving effective social media strategy as well as value-adding content. 
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Research methodology 

The research shall be of a primarily quantitative nature. It shall involve the interviews of various employees of the marketing division as well as that of the management personnel in order to get a holistic understanding of the effects of social media on sales performance (Fletcher, 2017).

Data collection source

Data shall be collected through the means of a standard questionnaire designed for the employees of the marketing division and the management personnel of Tesco, PLC, UK. The questions shall be specifically designed to elicit information regarding the various issues faced by the organisation after the inclusion of social media as a marketing platform. (Af Wahlberg, 2017). 


Data Collected

1. How familiar are you with social media marketing?

	Familiarity level 
	Total number of employees
	Number of employees
	Percentage 

	
Not familiar
	
10
	
3
	
30

	
More or less familiar
	
10
	
2
	
20

	Considerably familiar
	10
	5
	50






2. How effectively was the process implemented?

	Effectiveness
	Total number of employees
	Number of employees
	Percentage 

	
Not very effectively
	
10
	
3
	
30

	
Moderately effectively
	
10
	
5
	
50

	
Very effectively
	
10
	
2
	
20





3. Did it make your work easier?

	Level of easiness
	Total number of employees
	Number of employees
	Percentage 

	
Harder 
	
10
	
4
	
40

	
Same as before
	
10
	
2
	
20

	
Easier 
	
10
	
4
	
40









4. Did it help Tesco reach out to a wider range of consumers?

	Opinion of employees
	Total number of employees
	Number of employees
	Percentage 

	
No 
	
10
	
3
	
30

	
Same as before
	
10
	
3
	
30

	
Yes
	
10
	
4
	
40

	
	
	
	




Resources and Logistics
The authorization of the Managing Director and the Assistant Managing Director of Tesco, PLC, UK in order to carry out the interviews in the office premises. 

Data analysis
The data collected through the interviews reveal to me several aspects of the social media marketing implementation process in Tesco. The statistics indicate certain interesting points regarding the situation with the management and the marketing department. Before drawing conclusions, I must for once consider that social media marketing requires digitization and therefore the employees should have to be digitally literate in order to make the new system function properly. Therefore, before initiating the new process the management should first evaluate its employees to see if they shall be able to work within the new parameters. If not, there should be training programmes which the address the shortcomings of the employees. 

The above chart shows that most of the employees in the marketing division were familiar with social media marketing. However, a significant portion of them were not proficient enough in it which amounted to about 30% of the total strength of the employees. In context of this I can see that nearly 40% of the employees claimed that social media promotion in fact made their work harder.  Even according to a fewer number of them I come to know that there had been no proper training programme that would help the workers attains the skills that would be required in order to function productively. 
The above data therefore, shows us that even though there have been increased sales after the implementation of social media marketing, there still exists a lot of untapped potential that can be easily achieved if the employees are trained efficiently a sit will increase their productivity.
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In light of the above discussion, it can be concluded that the organisation Tesco is successfully using different social media platforms for increasing the sales performance of the organisation. From the literature review and the data analysis which is done in this research project, it has been observed that in increasing the social performance of Tesco PLC United Kingdom the impact of social media is evident. The organisation is using social media as a part of their promotional and marketing strategies. By using this process, the organisation is able to attract more number of customers for purchasing products from the Tesco, United Kingdom. Social media does promote not only the different market products of Tesco but also provide general information about various products the customers review of the product. Therefore, it will eb easier for other customers to understand the appropriate reasons behind purchasing those products from Tesco. In that way, social media positively impact on the sales performance of Tesco PLC United Kingdom
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