Introduction (100 words)
Holiday Inn 
is an American chain of hotels based in Altana, Georgia. and a brand of IHG hotels and resorts. The chain was founded in 1952 by Kemmon Willson who opened the first location in Memphis, Tennesse that year. The chain was a division of Bass Brewery from 1988-2000, the six continents from 2000-03, and since 2003. It operates hotels under the names Holiday Inn, Holiday inn express, Holiday Inn Club Vacations, and Holiday Inn Resorts. As of 2018, Holiday Inn operates more than 1,100 locations.
Situation Analysis (350 words)
 By 1957 there were 30 Holiday Inns, and Wilson began marketing the chain as "Holiday Inn of America". There were 50 locations across the US by 1958, 100 by 1959, 500 by 1964, and 1000 in 1968. Several early locations were franchised some by the Albert Pick corporation of Chicago. Because a few Albert Pick franchisees were recommending customers to other Albert Pick hotels instead of to Holiday Inn, the Holiday Inn corporation enacted a rule that franchisees could not own locations of another hotel as well as a Holiday Inn. This led to the Albert Pick-franchised locations exiting the brand by the end of the 1950s. The rule on franchising remained until 1973, when a franchisee was denied the rights to build a location in New York and New jersey because of this rule; United States District court the thus declared the rule a violation of a United States anti-monopoly law. In 1965, the chain launched Holiday, a centralized reservation system where a visitor to any Holiday Inn could obtain reservations, by teleprinter for any other Holiday Inn location. Promoting itself as "your host from coast to coast", Holiday Inn added a call centre after introduction of 800 toil free telephone numbers service in 1967.Holiday Inn opened their first campground Trav-L-Park, in Angola, Adiana, in 1970.
Branded as "The Nation's Innkeeper", the chain put considerable financial pressure on traditional motels and hotels, setting the standard for competitors like Ramada in Quality in, Howard Johnsons and Best Western. By June 1972, with over 1,400 Holiday Inns worldwide, Wilson was featured on the cover of time magazine and the franchise's motto became "The World's Innkeeper".
In 1963, Holiday Inn signed a long-term deal with Gulf oil where it agreed to accept Gulf credit cards to charge food and lodging at all its American and Canadian hotels, in return for Gulf building service station many Holiday Inn properties, particularly near major U.S. and Interstate highways. The arrangement was copied by competing lodging chains and major oil companies during the mid-to-late 1960s but fell out of favour following the 1973 oil crisis The Gulf/Holiday Inn arrangement ended around 1982.
 
Objectives (100 words)
[bookmark: _Int_bARLSNbR]The "Great Sign" was the roadside sign used by Holiday Inn during its original era of expansion from the 1950s to 1970s. It was the company's most successful form of advertising. It was extremely large and eye-catching but was expensive to construct and operate. The manufacturer of the sign was Balton & Sons Sign Company, and it was originally designed by sketch artists Gene Barber and Roland Alexander. Wilson wanted a prominent sign, desiring that it be at least 50 feet (15 m) high and visible in both directions. He also wanted a changeable marquee to welcome different groups. The original sign cost $13,000. It is said that the sign's colours were selected because they were favourites of Wilson's mother.
 
Strategy (150 Words)
 The strategic objectives of holiday Inn are- Using our own insight to make our brands as the first preference or choice for their guests. Delivering consistent customer experiences. Enhancing hotel profits by encouraging more guest’s visits. Making a global presence.  Building a strong partnership. Marketing is accepted globally as a life blood of any organisation. In this analysis strategic management is at the same level as marketing which decides the future and prosperity of an organisation. Practicing the management of strategies is very crucial in the competitive world. Successful managers will have to know their business market situation and position and to implement the strategies when required. I kept these objectives in mind and invented some management qualities in hotels while doing research on this topic. They need more knowledge of the management practices. So, in my research on strategic management, I had a good understanding of strategic management and practices.
Tactics (350 Words)
They are offering many locations beside airports beaches and water parks the hotels are also pet friendly. Explore Holiday Inn's full directory of the best hotels around the world and easily book your stay. If you are looking for ideas for your next family holiday, anniversary trip or relaxing weekend getaway, you will find a variety of ways to explore Holiday Inn's hotels. Begin planning your trip by looking through our list of popular destinations, where you can find more information about what that city has to offer, along with a list of our hotels Europe, Africa, Asia, Australia, and Pacific Island, Caribbean and Central America, Middle East, North America, South America, Book your next trip by combining points with cash. With Points & Cash you get the flexibility to choose how many points you use. Get rewards faster by booking an IHG One Rewards Bonus Points Package. You can earn additional points on your stay at any of our participating hotels. From gift cards to unique travel destinations, our new rewards catalogue is full of ideas and experiences for you to enjoy. Explore our collections to find the perfect spot for your next holiday, meeting, or bucket-list escape. Discover more with our 17 brands and 6,000 destinations. One Rewards Members can earn miles for their stays. The IHG Hotels & Resorts app makes it easier than ever to find, book and manage your stays

Action (100 Words)
Template Use Creeley's easy online diagram editor to edit this diagram, collaborate with others and export results to multiple image formats. You can easily edit this template using Creeley. Famous all over the world, Holiday Inn provides owners with unique flexibility to suit their market and site requirements. The modern, efficient design model streamlines the cost to build, open and operate, while we have worked closely with owners to develop our impressive Open Lobby concept and other updates designed to keep pace with evolving guest expectations.
 
Control (100 Words)
IHG, which has some of the world's largest hotel chains, issued a statement saying it was investigating "unauthorised access" to a number of its technology systems.
The UK-based company said its "booking channels and other applications" had been disrupted since Monday.
It manages the Holiday Inn, Crowne Plaza and Regent hotels.
"IHG is working to fully restore all systems as soon as possible," the company said.
IHG confirmed it was assessing the nature, extent and impact of the incident and had implemented its response plans, including appointing external specialists to investigate the breach.
The company is also in the process of notifying regulatory authorities.

Conclusion
(100 Words)
IHG, which has some of the world's largest hotel chains, issued a statement saying it was investigating "unauthorised access" to several its technology systems.
The UK-based company said its "booking channels and other applications" had been disrupted since Monday.
It manages the Holiday Inn, Crowne Plaza and Regent hotels.
IHG is working to fully restore all systems as soon as possible," the company said.
IHG confirmed it was assessing the nature, extent and impact of the incident and had implemented its response plans, including appointing external specialists to investigate the breach.
The company is also in the process of notifying regulatory authorities.
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+ Holiday inn is an American Chain of hotels
* The chain was founded in 1952
* Holiday inn operates more than 1,100 hotels

* The chain was a division of Bass
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Conclusion

+ This hotels are good quality hotels they provide the best service for their customers, and they have
restaurants with nice food for the guests . The company is also in the process of notifying
regulatory authorities.

+ They communicate by their company website, social media and company phone number

* The company has grown in many years many experience and happy customers good reviews and
guests are happy with the offers they provide
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Obijectives, Strategies, Tactics

* The great side was the roadside sign used by holiday inn during its original era of expansion from
the 1905s to 1970s. It was the company most successful form of advertising it was extremely high
and eye touching but was expensive to construct and operate.

+ Building a strong partnership marketing is accepted globally as a life blood of organisation

* They are offering many locations such as South America, North America, Europe, Africa, Asia,
Australia and many more they have their hotels located within the airports, Beach and water parks
and the hotels are pet friendly

* The hotels are family hotels and affordable now days.
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