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Introduction

•

One of the significant problem from

which majority of companies are

suffering from is shortage of labour/staff

in organisations. It puts negative impact

on productivity, profitability and

efficiency and makes it complex to

accomplish organisational goals. Some of

the driving factors of labour shortage are

Covid-19, mental health issues, low

salary, aging population, technology skill

gap and many other which leads to staff

shortage within industry.
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One of the significant problem from which majority of companies are suffering from is shortage of labour/staff in organisations. It puts negative impact on productivity, profitability and efficiency and makes it complex to accomplish organisational goals. Some of the driving factors of labour shortage are Covid-19, mental health issues, low salary, aging population, technology skill gap and many other which leads to staff shortage within industry. 
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Talent acquisition 

•

Talent acquisition is all about

strategies, processes and tactics for

identifying, spotting, recruiting as

well as retaining productive

individuals which a company needs.

It entails with various steps such as

developing, implementing and

evaluating programs so as to source,

recruit and hire best talent onboard.
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Short term strategies for talent acquisition 

•

Use of employee referral

programs

•

Attend networking events

•

Use of recruiting tools and

technology
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Long term strategies to talent acquisition 

•

Fostering a healthy working

culture

•

Offering employees with benefits

•

Build and promote a clear

company identity
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Incentives methods 

•

When it comes to attract top

talents, robust incentive

programmes is key to achieve. A

fixed salary alone is not enough to

drive top performance. Incentives

are prominent to attract top talent

and makes it easier to accomplish

organisational objectives.
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When it comes to attract top talents, robust incentive programmes is key to achieve. A fixed salary alone is not enough to drive top performance. Incentives are prominent to attract top talent and makes it easier to accomplish organisational objectives. 











8



image7.jpeg







image3.png







image4.png














image9.emf
Monetary incentives 

•

Cash rewards- Additional money is

always a valuable reward and for

some people, money is the sole

motivator especially for those who

have specific financial goals to

achieve.

•

Gift cards- It is also one of crucial

monetary incentive- possibly better

than cash. In this monetary incentive,

employers selects gift cards based on

employee’s preference and interests.
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Cash rewards- Additional money is always a valuable reward and for some people, money is the sole motivator especially for those who have specific financial goals to achieve. 

Gift cards- It is also one of crucial monetary incentive- possibly better than cash. In this monetary incentive, employers selects gift cards based on employee’s preference and interests. 
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Non Monetary incentives

•

Additional time off- Wagamama can

offer workers with extra day off or a

birthday off, later start on Monday or

early finish sometimes are all examples

of rewarding employees with additional

time off.

•

Extra opportunities for personal and

professional development- In accordance

to a survey report, it shows that 48% of

employees finds career progression

opportunities as a crucial factor when

choosing for an employer
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Additional time off- Wagamama can offer workers with extra day off or a birthday off, later start on Monday or early finish sometimes are all examples of rewarding employees with additional time off. 

Extra opportunities for personal and professional development- In accordance to a survey report, it shows that 48% of employees finds career progression opportunities as a crucial factor when choosing for an employer
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Conclusion

•

From the above presentation, it has been

concluded that one of the significant problem

from which many companies are facing is

shortage of staff. This presentation went into

detailed discussion of shortage of staff and

talent acquisition strategies to overcome from

this issue. Short term strategies involves Use of

employee referral programs, attend networking

events and use of recruiting tools and

technology while long term strategies are

fostering a healthy working culture, offering

employees with benefits and build and promote

a clear company identity.
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