


 What is Culture?
Culture for a group of employees can be defined as “a pattern of shared basic assumptions learned by a group as it solved its problems of external adaptation and internal integration” (Schein, 2010, P.18).
Improving Culture at FEI Foods
Recommendation 3
The final recommendation that can be made to improve culture is that with Emotional intelligence being a vital part of creating a positive culture within the working environment, the management team will need to be equipped enough to deal with their employees in the correct manner. 

Each shift manager and their supervisors should complete an emotional intelligence test to establish how emotionally intelligent they are. This will also provide them with suggestions on how to improve to create a better environment for their employees. Some tests are less lengthy, but some can take around 30/45 minutes to complete.

Cost
For this recommendation, there would be a cost of time as the business would need to free up all four shift managers and their supervisors to complete the test over a period of time. These tests can be found online and are free so would not cost the business in terms of obtaining the tests.

Implementation
[bookmark: _GoBack]To implement this recommendation, the managers need to buy in to the idea that conducting these emotional intelligence test will help them engage better with their employees and improve the working relationships. They will need to have a positive attitude throughout the process and reiterate the importance of this to their staff.  






















Recommendation 2
The second recommendation would be that the business could arrange English lessons for employees that only have basic level English within the workforce. This will begin to introduce the more inclusive employer that FEI Foods wants to be as it gives the employees the opportunity to feel more included in business communications (Mcintire, 2014). Once the relevant numbers are in place, the business can look at implementing the lessons. They can either look at introducing this online, where management will need to free people up from production to spend time completing their courses on a regular basis, or the business can pay an external English teacher to come in and provide the relevant teaching. 

Cost
With regards to cost – depending on which option is chosen– the business’ main cost will be for the lessons themselves if an external teacher is provided, as well as the production costs to release a number of employees from the factory on a weekly basis. This should make employees feel more at ease with engaging with each other, while creating a more inclusive working environment at FEI Foods. With this in mind, it is highly likely the cost of the lessons will repay themselves long term. 
	Another option for the business, which would be cheaper would be to invest in a number of handheld tablets for the employees to be able to carry out their language lessons. The business can create each employee an account on a language learning site called Duolingo and can track and save their progress every week. Therefore, the cost for that option would be £3690 for 10 64GB iPads (Apple, 2023), the electricity cost to charge the IPads and the production cost to release these employees off shift for 2 hours once a week. 

Implementation
Management’s role to implement this will be to identify the relevant employees that require English lessons and discuss with them the benefits of doing so. They will also need to manage their labour as they will be a number of employees down on one shift for a couple of hours a week. 

Recommendation 1 
One recommendation to improve culture at FEI Foods would be that the business needs to invest in the facilities to ensure they are more modern and are aligned with the office employee’s facilities. 
This would mean an upgraded canteen area as well as other facilities such as walkways and toilets. 

While understanding this is a relatively large project and will come at a significant cost to the business, it goes without saying that this renovation is a step in the right direction to improving the culture. If the renovation is well received by the employees and increases their positive attitudes, then it is likely they will be more efficient and productive when carrying out their roles (Cappstone Inc. 2021). 

Cost
Without having the exact costings based on the need to obtain quotes from contractors regarding the renovation it is difficult to pin a specific price on this recommendation. However, with the amount of upgrading that will need to be carried out, it is likely to cost the business around £80,000 minimum based on new canteen seating areas, toilet facilities, new flooring, painting etc. This is an estimated quote from discussions with a number of the engineering team. Despite the large cost, this would be repaid with a motivated, productive workforce that are retained within the business.

Implementation
Management’s role while implementing this recommendation is to maintain contact with the contractors to ensure they are following schedules. Management’s main focus will be to reassure staff that the disturbance of their facilities will be back to normal within a few weeks.
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