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During the pandemic, the global automotive sector has faced a crucial impact on the supply chain including the import of raw materials and distribution of finished products. This report will highlight the workforce fluctuation due to the countrywide lockdown during the pandemic and the major losses and revenues by the luxury car industries such as Rolls-Royce. On the other hand, it will also address the survival and success factors of the industry based on megatrends on the global stage.
[bookmark: _Toc101372746]Impact of the pandemic on the automobile industry
The Covid-19 pandemic has affected almost every business sector in the entire world and therefore the automobile sector is not out of its wrath. The countrywide lockdown and the initial surge of the disease in China have broken the backbone of the raw material supply chain. The supply chain sector is purely based on the immigrant labour force to maintain its operations in the global market. Significantly the lockdowns have forced the labourers to stay away from the workplace and to reduce the risk of spreading the virus. Hence, the supply chain management organisations are also reducing their manpower. On this note, the demand for semiconductors has increased in automobile sectors and due to huge demand and less supply, the lack of production has also risen (Aboagye et al. 2022). Therefore luxury car and automobile manufacturers such as Rolls Royce have faced serious challenges of the lack of raw materials like semiconductors. The electronic pasts of cars require semiconductors to prepare chips and the disruption of the supply of raw material has cost 10 million pounds for Rolls Royce (Jolly, 2021). However, BMW as the parent company of Rolls Royce has faced a serious blow due to disruption of the supply chain where the South African plant was shut down until April 2020 due to the countrywide lockdown.
The automobile sector has been affected by its sales figures as well during the Covid-19 pandemic. In the European countries, the total sales of cars have dropped by 7.4% compared to the figures estimated in 2019. However, the Covid-19 pandemic has not even touched the sales figures of Rolls-Royce. Despite losses like its competitor Ford who has registered $127 billion compared to $156 billion in 2019; Rolls-Royce has encountered a 49% surge in its sales in 2020 (News18.com, 2022). The organisation has delivered over 5586 cars to their customers during that period and eventually, it has recorded the highest sales figures in 117 years of the company’s history. It is also showing that the loyalty of the customers has stuck to the company at a tough time when all other automobile companies were struggling comparatively. Therefore it is evident that the bargaining power of the customers harms the organisation due to the availability of options in choice for luxury cars at different prices. Eventually, in the case of Rolls-Royce, they have not faced those issues during the pandemic and the rest is history.
In assessment one, it has been addressed that Rolls-Royce put less pressure on the local employment. On the other hand at the time of critical stages of the pandemic, Rolls-Royce had to make serious decisions due to the safety of their workers. Hence Rolls-Royce has faced the labour issue during the time of the pandemic and they have to cut down their workforce to eliminate the risk of spreading the virus. Similarly, they have put notice as advice not to join work if anyone feels unwell during the time of pandemic (Rolls-roycemotorcarsoc.com, 2020). Eventually, those precautions and CDC guidelines have forced the organisation not to run its full workforce like usual days. On the other hand, it has also been encountered that due to the healthcare safety of the employees the company has suspended the production of cars at Goodwood, England. The plant has been closed for 2 weeks since 23rd march 2020 (Press.rolls-roycemotorcars.com, 2020). Eventually, like all other automobile companies in the world, Rolls-Royce also has to put a halt to their manufacturing as per the claim of assessment one.
During the time of the pandemic, the interest of customers has also changed. The customers have also inclined towards electrified vehicle usage during the pandemic. Therefore as the major competitors of the parent company of Rolls-Royce; Tesla, have encountered $8.7 billion revenue from July to September of 2020. It was record revenue in a quarter of a financial year. On the other hand, the EVs of BMW also performed well but they were well short compared to the sales figure of Tesla (Rosevear, 2022). However, it has also been encountered that Rolls-Royce is lacking in this field due to the unavailability of eclectic vehicles. They are aiming to launch the first EV in 2023; however, the lack of semiconductors has caused serious problems in the timeline. Due to this, they are falling behind in the EV sector. And eventually, the competitive rivalry was increasing during the pandemic.
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The initial impacts of the Covid-19 pandemic on the automobile industry were harsh enough to affect the production and sales of cars massively. However, Hensley, Maurer and Padhi (2021) have identified that the megatrends like digitalisation in the supply chain, higher transparency along with autonomy, connectivity, electrification and smart shared-mobility (ACES) have been injecting significant changes for this industry to step forward towards acceleration of the crisis.
In the manufacturing of the products, digitalisation is playing the role of a key driver in better transparency. Both the tier-one suppliers and original equipment manufacturers have limited insights into the inventories and procedures of lower-tier suppliers. It has been critically highlighted as a trend and as a sign of acceleration during the advancement of the Covid-19 pandemic. However, the arguments of Hensley, Maurer and Padhi (2021) also establish the fact that the reconstruction of the supply chain management of the automobile industry is the survival and success factor for not only the pandemic, but also there are microchip shortages, geopolitical tensions and blockage of the Suez Canal those acted strongly behind this reconstruction as a megatrend. On the contrary, in Rolls-royce.com (2022) it has been argued that during the pandemic situation the digital programmes have appeared as relevant in which the digital tools allowed the company to overcome the physical limitations and establish a proper connection to the government, industry partners, employees and consumers. For example, the introduction of digital initiatives such as Digital Academy, Emergent Alliance and Yocova can be mentioned as three launched transformative digital programmes to encourage digital learning, and support Rolls-Royce to recover in the post-pandemic situation and promote the exchange of opinions as megatrends.
Higher transparency was added to the automotive supply chain after the Covid-19 pandemic to support the automobile industry in acceleration for tier-one suppliers and OEMs. Along with this, the pandemic situation has also made the global automobile industry learn the trend of ACES for the acceleration of the industry from the critical condition. It suggests that shifting the computing power from the horsepower is a megatrend for the automobile industry to survive and achieve success after the Covid-19 pandemic. Singh (2021) has strongly argued in support of this trend and stated that there is no second option since the majority of the competitors have become technology-led in their actions using digital touch-points and in this scenario, the autonomous vehicles are not far behind. Similarly, the criticisms of Williams (2020) have supported it by stating that Rolls-Royce has embraced the in-house AI after the hard hit of the Covid-19 pandemic. As a megatrend associated with its survival and success, it has been supporting the company to improve its technological base internally. Their in-house AI projects include the R2 Data Labs, Yocova and Emergent Alliance associated with the analysis of unstructured data and encouragement of data sharing to support the mitigation of the harsh impact of the Covid-19 pandemic.
The pandemic has significantly highlighted the importance of health, wellness and wellbeing (HWW) to combat the growing cases of road accidents and air pollution. Thus, it has shed light on the green agendas to create advanced connectivity technologies that can support the vehicles to keep occupants in the pink health. According to the criticisms of Singh (2020), this megatrend has an exceptional contribution to the survival of the automobile industry with its ability of purification, measurement and monitoring. In response to the increasing pollution in the cities, these three actions are helpful for this industry to enrich the air quality and support the passengers or drivers to detect ailments and assist in emergencies at the initial stage. Apart from this, in the post-pandemic scenario, the use of biosensors will also be beneficial for the automobile industry to monitor the blood pressure, glucose levels and heart rate via apps in the cars to ensure the wellness features forecasting the survival and success of this industry. However, Goddard (2020) has strongly argued that during the Covid-19 the management of Rolls-Royce followed the trend of supporting staff wellbeing by delivering a Global Mental Health strategy through a safety-critical environment. In response to support the employees during this pandemic, their initiatives included the setup of specific Covid-19 microsites, setting remote team calls up, digital communication tools, Webexes and WhatsApp groups utilising champions and launching particular health and wellbeing pages. 
Automotive digital retail has also become a significant megatrend in the automobile industry due to the impact of the Covid-19 pandemic. Chaban (2021) has argued in this regard by mentioning that although before the pandemic life the online retail was not very popular among the car purchasers such as Audi and they preferred the physical visits to the showrooms, the growing interest in online retail in automobile markets of Western Europe and North America has experienced a remarkable development and hyperdrive with the outbreak of the pandemic. This megatrend has also taught car purchasers to buy their preferable cars online to avoid physical connections. In Deloitte.com (2022) it has however been criticised here that the companies operating in this industry cannot achieve success without applying innovative marketing strategies, such as taking help of the social media influencers since it has become a megatrend in several countries like China. The successful use of the e-commerce platform is undoubtedly a factor for the automobile industry to survive after the global hit of the pandemic. Arguably, Elliott (2020) believed that the coronavirus has rapidly increased the preferences of the car buyers to follow the trend of digital transactions and Rolls-Royce is not beyond this trend. In the automobile market to survive and achieve success among the competitors like Lamborghini or Ferrari this megatrend has immensely been supporting the company.
Through promoting innovative subscription-based vehicle user-ship models the global automobile industry can foresee a pathway to survival and success. In the case of Rolls-Royce, Singh (2021) has however identified that this subscription service has delivered a mixed bag of outcomes. Still, leasing and vehicle subscription as new vehicle ownership models has been showing a bright future for this company with highly flexible contract durations, easy vehicle swapping facilities and vehicle commitments as megatrends during the post-pandemic. In the case of Rolls-Royce, KIZILASLAN (2022) has identified and argued that high-end brand like Rolls-Royce has created records in their 117 years of history in terms of car sales in every region they operate in 2021. Even according to the criticisms of Davies (2022), the ‘coach-built’ service of Rolls-Royce allowed the devotees of the marque to tailor their cars over four years.
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In this report, the harsh impacts of the Covid-19 pandemic on the functions of Rolls Royce have been addressed. However, the entire analysis has brought out the fact that the impact was not negative as a whole and rather Rolls-Royce has executed some exceptional good outcomes in their sales and revenue during the pandemic. Along with this, this report has also highlighted digitalisation, higher transparency, health, wellness and well-being of employees and buyers, automotive digital retail and innovative marketing strategies as the crucial factors for Rolls-Royce to survive and get success in the competitive marketplace. In the case of Rolls-Royce, it is evident that the company has been applying necessary megatrends to successfully operate in the automobile industry.
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