Part 1: The benefits of hosting the Olympic games in 2012 justified the money invested to deliver the event 

Economic impact
London 2012 delivered significant economic benefits through massive infrastructure development in east london, boosting construction, jobs, tourism and trade, with estimates suggesting tens of billions in value by 2020, through some studies note mixed outcomes for residents and short-lived gains in property. 
Justification for the investment
 Government reports suggest that there was a significant economic boost. A 2013 report for UK trade and investment claimed a £9.9 billion boost in trade and investment within a year of the games being held and a 2013 post-Games evaluation estimated the total net benefits (GVA) could reach between £28 billion and £41 billion by 2020.
Construction and infrastructure: Billions were invested in new venues, transport links and housing, creating jobs and boosting the UK economy during development. 
Job creation: the construction phase employed many, including a significant number of previously unemployed individuals, creating labor market legacy through skills development and job placements. 
Tourism and visitor spending: the games attracted hundreds of thousands of visitors who spent significantly more than regular tourists, boosting the hospitality sector. 
Trade and investment: the games acted as a catalyst for Uk trade and investment, generating billions in new export sales, inward investment, and high value international contracts. 
Urban regeneration: the Olympic park transformed a derelict industrial zone into a vibrant area with new communities, parks and business spaces, attracting further development.
Social and cultural benefits: the event fostered a strong sense of national pride and unity, and the volunteering program encouraged a lasting enthusiasm for volunteering. The Paralympics in particular were widely praised for improving attitudes towards disability. 
Budget
A budget of £9.325 billion was allocated to the Olympic games in London 2012. (Gibson 2011) demands critical examination given by the fact that this investment is occurring in times of global recession, increased calls for budget transparency and the rise of austerity measures to reduce public spending. 
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Part 2: swot analysis discussing if Swansea could be suitable for hosting a major sporting event.

Strengths 
Established sporting infrastructure: Swansea has a strong sporting legacy with existing facilities that can host major sporting events. This includes the swansea.com stadium which is the home of Swansea city football club and Ospreys rugby, the Wales national pool Swansea, the LC leisure Centre and Swansea Bay sports park, which includes top tier hockey and athletics facilities. 
Significant economic impact: Major events drive tourism, stimulating local economic growth by attracting visitors, athletes and media from across the UK and beyond. The IRONMAN 70.3 Swansea event delivered 4.3 to the city’s economy through increased hotel bookings, restaurant use, and general footfall for local businesses. 
Strong community engagement and atmosphere: Swansea has a proven track record of generating significant spectator support, creating a fantastic atmosphere that is a celebration of the city’s spirit and hospitality. There is also a strong culture of volunteerism, which promotes civic virtues and successful event delivery. 
Accessibility and transport links: the city is easily accessible, particularly via the M4 corridor, and has a good range of accomidation, shops and restaurants near its main venues.
Health and wellbeing legacy: hosting events inspires residents to get involved in sports and healthy activities, contributing to the long term wellbing and lifestyle of the community and promoting a healthy lifestyle. 

Weaknesses
Risk of underutilized facilities: post-event, there is a risk that newly built or upgraded facilities could become underutilized or abandoned if a sustainable long-term use is not identified, leading to ongoing maintenance costs. 
Geographical spread challenges: if Swansea were part of a wider Welsh bid, for example the Commonwealth games, the geographical spread of venues would increase logistical challenges and costs. 
High costs and potential debt: the cost of hosting a major sporting event can be astronomical and often require significant public investment and guarantees, which can lead to debt for host nations or cities. 
Funding uncertainty: securing firms, long term financial commitments from the government can be a lengthy process, making it difficult for local organizing bodies to plan effectively. 
Negative publicity risk: if the event is hosted badly, over budget, or marred by issues, it could lead to negative perceptions of Swansea and Wales, discouraging future tourism. 

Opportunities 
Job Creation: The tourism industry already supports over 5,000 jobs in the Swansea Bay area, and hosting large events creates additional short-term employment opportunities in event management, hospitality, retail, and transportation.
Inward Investment: Successfully hosting high-profile events showcases the city's capabilities and infrastructure, making it a more attractive prospect for future investment and business opportunities.
Infrastructure Development: Hosting events often acts as a catalyst for investment in key infrastructure projects, such as upgrades to transport links and the development of new sporting venues like the Swansea Building Society Arena and the facilities at Swansea Bay Sports Park.
Volunteering Opportunities: Events provide numerous volunteering roles, fostering community spirit and engagement while also building local capacity and expertise in event management. 

Threats 
Ensuring clear roles and responsibilities: A major operational challenge is ensuring all stakeholders, from local authorities to private security firms, have clearly defined roles and responsibilities to allow for a coordinated response to any incidents.

Traffic and Transport Disruption: Extensive Road closures and increased visitor numbers cause significant disruption to daily routines for residents and businesses. 

Terrorism: Major sporting events and associated public spaces (fan parks, transport hubs) are considered attractive targets for terrorists. Organizers must implement robust counter-terrorism measures and comply with legislation such as the forthcoming Protect Duty (Martyn's Law).

Inflated Local Costs: A surge in demand during the event can lead to temporary inflation of goods and services, making it more expensive for residents and non-event related businesses.

Sports events that Swansea could host

Coastal Trail Running: The Gower Peninsula's coastal path is a natural venue for long-distance events like the Gower Coastal Trail Races and the Gower Peninsula Ultra Challenge.
Indoor & Combat Sports: Venues like the LC Swansea and Flashpoint Swansea host events such as bouldering leagues, ultra white-collar boxing, and various indoor sports (badminton, basketball).
Commonwealth Games (Regional Bid): Feasibility studies have considered Swansea as a key partner for a potential South Wales bid, with the city proposed to host swimming and athletics events.
Disability Sport Festivals: The city has successfully run a week-long Para Sport Festival in conjunction with major elite events, providing extensive participation opportunities.
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