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Executive Summary
Developing an effective relationship is an important skill for every employee. The strength is important for developing skills to meet the organizational goals.  This report has explained the importance of training and development in the UWTSD and also discussed that impact on business performance. It has also evaluated a reward management system that helps to improve the performance of the staff members. The report critically discusses the role and importance of employee engagement at UWTSD. In the second part, the report illustrates a personal development plan to meet the identified needs of an individual working at the UWTSD. PDP helps to improve the process of learning of individuals. This plan also helps to identify the learning opportunities and another method that helps to increase the knowledge.
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A positive relationship is at the workplace is an important part of the success of the individual. Developing connections at the workplace helps to increase the productivity and performance of the staff members. This report is divided into two parts, firstly, the report discusses the business performance at UWTSD. It has evaluated the importance of training and development at UWTSD and its support to provide job satisfaction to employees. Furthermore, this report has explained reward that helps to improve the organizational performance as well as individual staff. The report discussed the roles and significance of employee engagement in UWTSD. Secondly, a report has provided a detailed explanation of a personal development plan to fulfill the individual needs at the workplace.   UWTSD stands for The University of Wales Trinity Saint David. This university mainly focused their students from different backgrounds to develop academic knowledge and practical skills to become successful in the future. In 2020, UWTSD ranked 1st in the UK for different courses and lectures. In 2010, the UWTSD was founded as a public institution for higher education and research at different locations. The University offers different courses of graduation, post-graduation, and doctoral level programs.  Presently, it has over 25000 students studying across all the campus. 



1. [bookmark: _Toc66370503]Critically evaluate the importance of training and development in your chosen organization and how it supports employee satisfaction and business performance
Training and development of staff members help to improve the performance of the firm. It is actively and intimately regarding all personal and managerial operations (Butler et al., 2021). This is the most essential part of the management program to attain the organizational goals. Training provides an opportunity to increase the knowledge and skills of lecturers at the UWTSD. T&D plays an essential role in the effectiveness of UWTSD and to increase the employee's experience at the workplace (Paleti Narendar and Mishra, 2021). The University has implications for performance, health, and safety at the job and also improves personal qualities. 
The UWTSD employing people require to train and develop the lecture that helps to improve the knowledge of students as well as the growth of the university
1. [bookmark: _Toc66370504]Critically evaluate how to reword makes an impact on organizational performance at UWTSD

Reward management is related to the policies, strategies, and processes that require making sure that the value of people and contribute to attaining the organizational goals (Noe and Kodwani, 2018). UWTSD has design, implement, and maintenance the reward system that main aim to satisfy the needs of the firm and another stakeholder effectively operates. In simple words, the reward is compensation that staff receives from the University for sharing for the services offered by the staff members or as the return of work done.  Reward management is the main function of the HRM to increase motivation, job engagement, and commitment through developing policies and processes to values the staff members (Khan and Abdullah, 2019). It is referred to as positive reinforcement provided by the University. Reward system plays an important role in improving employee’s creativity. It is an effective motivator and helps staff members to improve the performance of the firm. 



[bookmark: _Toc66370507]PART2: Personal Development Plan

The personal development plan is meant for improvement within UWTSD (Koon and Ho, 2020). The staff members of the organization mainly require personal development plan requirements to survive on the competitive edge. Several areas such as project management, communication skill and creativity or innovation where an employee of the UWTSD need improvements to develop professionalism. This change helps employees to adapt to the sustainability or long-term goal of the company (Shuck and Reio, 2014). The company provides roles and responsibilities to the employees that help to improve the employee's performance as well as organizational productivity.  On the other hand, UWTSD must conduct training and development programs to polish the skills of their employees. Employees must focus upon online seminars or training programs to gain deep information about the changing trends of the market (Tasker, 2015). Apart from that, UWTSD employees must have to take participate in learning sessions to adapt to the knowledge of diverse professionals. The organization must focus upon the digitalization process through social media advertising to deliver the right information (Paleti Narendar and Mishra, 2021). UWTSD may conduct verbal or non-verbal communication to make an effective relationship with staff members. The employees of UWTSD must establish learning skills for self-improvement. The table demonstrates the developing plan of UWTSD employees which are elaborated below:
	Improvement Area
	Actions
	Resources
	Time Scale
	Review Progress Time

	Leadership Skill

	1. Active listening is the main quality to become a good leader.
1. The UWTSD may adopt new methods to solve disputes among the others (Tasker, 2015).
	The employee of UWTSD may take participate in skill development or leadership programs to establish effective leadership (Noe and Kodwani, 2018)
	The employee may learn leadership by taking online enrollments. It will take 1 month for learning.
	The employee must review its progress report every month (Koon and Ho, 2020).

	Technical Skill
	1. The employee must improve this skill by taking participate in the online technical course.
1. It helps in knowing technical terms (Mann and Harter, 2016).
	The employee of UWTSD must interact with the customer with a social platform like YouTube channel and blogs.
	The employee may able to grab or learn technical knowledge within 6 months or 8 months.
	UWTSD employees must trace their progress report by using the technical term on daily basis (Beausaert et al., 2015).

	Creative Skill
	1. The employee must recommend creative ideas to handle the problem.
1. Apart from that, the employee must create situational awareness to understand the problem.
	The employee mainly focused upon the online course and workshop to enhance their artistic skill.
	It takes 2 months to make improve the creative skill of employees (Tomar et al., 2020). 
	UWTSD employees may monitor their progress by implementing creative ideas in business activities.

	Team-working
	1. The employee can conduct mind-mapping or brainstorming strategies to make collaborative culture in the workplace.
	Collaboration with a varied expert helps to gain detailed knowledge for effective management of business activities (Antoni et al., 2017).   
	The employee will take 3 months to learn collaboration skills.
	The employees of UWTSD can check their progress by working with the team. 

	Communication Skill
	1. This skill can be improved by maintaining proper body language, facial expression, and eye contact.
1. The employee may communicate with their sub-ordinates (Beausaert et al., 2015).
	The employees of UWTSD try to collect feedback and reviews from the senior management team and increase its ability of self-improvement (Tasker, 2015).
	It can be improved within 3 months 
	UWTSD employees can check their improvement within the daily decision-making process of the organization.




