Module code: BMSW4001-BIRM
Student ID:1914720
Submission: Report
Title: The most effective ways to motivate staff 























Contents
1.	Introduction	1
2.	What is staff motivation?	1
3.	Why is staff motivation so important?	2
4.	What the pandemic taught us about how to motivate staff?	2
5.	There are 11 ways to motivate your staff that are approving scientifically:	3
6.	What are the benefits of staff motivation?	5
7.	Conclusion:	5






















1. [bookmark: _Toc100105620]Introduction

-Motivation is the inner drive that pushes individuals to act or perform in at any workplace. Specific theories may propose varying set of factors influencing motivation (harder,2008).
 It is the level of commitment, energy and innovation that the staff hold during the working day. Maintaining and improving motivation in the workplace can cause a problem, as not every task will be interesting, therefore businesses must find ways to keep their employees engaged as staff motivation is key to an organisation’s success, however, it doesn’t always come easily - it’s something that workplace leaders need to nurture and monitor. 
2. [bookmark: _Toc100105621]What is staff motivation?

Motivation is derived from the Latin word, “movere” which literally means movement. All the definitions that you would read in books or in dictionary relate to the fact that motivation is behaviour, and one needs to channelize this behaviour in order to achieve desired goals and results. In the organization employee motivation is related mainly to the way how involved he/she feels on the organization’s duty (Churchill, 2013). In this report we will cover the most effective ways to motivate the staff as a leader in a workplace.

3. [bookmark: _Toc100105622]Why is staff motivation so important?

-Imagine members of the staff whose work inspiration is particularly low. They're probably working at a slower pace, avoiding tasks, and spending time on their phones. This suggests that they’re unfocused and aren’t putting the required energy into their work. This isn’t only wasting your resources but could have a knock-on effect to other staff members, potentially holding back the entire workplace from producing work to the highest standard or meeting important targets. Whether the company is at its best, or on its way up, staff motivation is very important. The moment it drops, revenue and output could soon follow.
There are two types of motivation, intrinsic and extrinsic. An organization needs to understand for a fact that not employees are clones, they are individuals with different traits. Thus effectively, motivating your employees will need to acquire a deeper understanding of the different types and ways of motivation.
Intrinsic motivation means that an individual is motivated from within. He/she has the desire to perform well at the workplace because the results are in accordance with his/her belief system. Research has shown that praise increases intrinsic motivation, so does positive employee feedback. But it should all be done in moderation. If you overdo any of these, there are high chances that the individual loses motivation.
Extrinsic motivation means an individual’s motivation is stimulated by external factors- rewards and recognition. Some people may never be motivated internally, and only external motivation would work with them to get the tasks done. Research says extrinsic rewards can sometimes promote the willingness in a person to learn a new skillset. Rewards like bonuses, perks, awards, etc. can motivate people or provide tangible feedback.
But you need to be careful with extrinsic rewards too! Too much of anything can be harmful and as a manager or a supervisor, you need to be clear to what extent are you going to motivate your employees to accomplish organizational goals.

4. [bookmark: _Toc100105623]What the pandemic taught us about how to motivate staff?

-COVID-19 has had a huge impact on the way businesses operate, from social distancing to advanced health and safety precautions. But the pandemic has also taught us some important lessons in keeping your staff motivated, such as:
-Safety should be a priority: Whether it’s ordering enough PPE (The equipment that will protect the user against health or safety risks at work) and hand sanitiser for all your staff members or encouraging them to take days off when they don’t feel well – your staff’s safety and well-being should be at the forefront of your business.
-Empathy goes a long way: The past year has affected people differently in all aspects of their life. Take some time to talk to your employees and listen to their needs. They might need more flexibility, a period of rest or just some helpful resources.

5. [bookmark: _Toc100105624]There are 11 ways to motivate your staff that are approving scientifically:

1. Be a respectful, honest and supportive manager: A bad management is one of the top reasons employees run for the hills. Subjects such as respect, honesty, support and clear communication are the foundations. But there’s a lot more you can do to be a great leader and mentor.
If you’re new to this whole management thing, it’s worth reading some books on the subject — effective management or undertake some courses to practising and taking an experience about management and leadership.


2. Recognise their achievements: Sometimes all people want is some recognition for a job well done. If some of the staff members has been putting in a lot of time working on a project, or they went out of their way to help a colleague, do not hesitate to praise them. It’s not just about the act of recognition, but the principle: If people feel that their efforts are appreciated, they will feel compelled to continue working hard.
Organisations with reward and recognition programmes have 14% better employee engagement, productivity and customer service, plus a 31% lower employee turnover (Town Square).


3. Offer employee rewards and support them with recognition: People will stay with your business if they have a reason to. So, if you want to keep your staff motivated, it’s worth starting an incentive program. Here are some rewards you could look to incorporate: 
-A quarterly bonus.
-Private healthcare.
-Profit-sharing in your business.
If people know they’ll be rewarded for a job that is done well, that will increase the chance of them to do a good job and stay to see things through.


4. Offer flexible scheduling: Technology has changed the way businesses operate, as well as the way we work. Especially after the past year, where working from home has become more of the norm. In 2021, almost 4 million UK employees have enjoyed flexible working hours, so, whether you offer a work-from-home opportunity or flexi time, you should try to have various scheduling options if you want to attract top talent.


5. Ask them what they want and give them additional holidays: Instead of guessing how to motivate your team, sit down with them and find out what they value. Doing the unexpected might be the best thing you can do for your employees, and your company.


6. Make your business a pleasant place to be with a good working condition: No one wants to stand around in a dingy, boring space for hours on end. Having an aesthetically pleasing, well-lit, functional and fun workspace makes work a lot more pleasant. The first step is to make sure things are well-kept and that you have up-to-date equipment. This means switching out that Cold War–era back-office computer and swapping your glacial-paced point-of-sale system with one that’s fast, flexible and free to use.

7. Give them room to grow: If your business is rapidly expanding, giving your employees room to grow within the company is a huge motivator. If you’re opening a second location, think about which of your employees might be a good fit for a management role there. If there’s someone who’s doing a particularly good job with inventory, consider encouraging that person to take over vendor relations completely. When you give your best employees growth opportunities, it shifts their thinking from “this is just a side job” to “this could be a full-fledged career.”

8. Offer food in the workplace:  After all, nobody works well when they’re hungry. A mid-morning snack or late afternoon nibble can boost the employees’ energy and mood, making them even more productive throughout the day. In fact, research has shown that access to free food in the office can increase employee happiness by 11% (Hoppeir research, EMPLOYEE WELLNESS PROGRAMS: Exploring the impact of office snacks). With collaboration being a key conduit of productivity, 90% of employers say that meals help their employees build stronger relationships with colleagues.  Adding shared meals to a workplace can help to foster, and strengthen, productive relationships with colleagues that makes communication, ideation, and collaboration easier.  Employees consider it important for their employers to provide food in the office, with 88% considering snacks important while 78% say the same of office meals.  When they look at the benefits of office food programs, employees find time and money to be the most significant drivers.  According to 70% of employees surveyed office meals save them time from venturing out to find lunch. With their finances on their mind, 76% of employees consider office meals to be a money- saver. 26% of employees say they save an average of $50 or more each week with office meals, while 35% of employees say they save more than $20 each week on office snacks (ZeroCater survey).

9. Make sure everyone understands the ‘why’:  As a leader/manager your employees will know what needs to be done, but you need to explain further; you need to communicate the ‘why’ of each task. The why is the company’s overall mission. If everyone knows how their individual actions can personally add to the overall goal of the company, it brings much-needed motivation to even the simplest task.

10. Pay: Money is considered an extremely operational, influential, and straight forward motivator in the organizations. Money motivates people and extra money encourages/arouses interest for and individual to work harder. It is accepted for persons to contend and when they are paid for services or work, they have done, along doing a better job, so everyone's efficiency and value rise. It is a mechanism of exchange and purchase for employee to meet their requirements and longings (Sheehan, 2018).

11. Set frequent clear targets: You obviously have big targets that you want to hit as a company, but smaller goals are the key to motivation. All goals should add to the overall target, but breaking this into more attainable chunks feels less overwhelming. If employees are frequently hitting targets, the feeling of satisfaction grows and will act as a great motivator to continue on to the next set of goals.


6. [bookmark: _Toc100105625]What are the benefits of staff motivation?

Higher productivity levels
It comes as no surprise that implementing staff motivation techniques encourages people to work productively and results in better revenue outcomes. However, not many people know that a productive way of working also positively influences staff experience, as it promotes higher job satisfaction.

More innovation
Motivating employees with rewards and other benefits grows a culture of innovation. When employees feel appreciated and supported by their organisation, they want to challenge themselves. Consequently, the importance of motivation in the workplace should never be underestimated, as it stimulates growth. Moreover, managers who recognise what benefits motivate their teams often see the best results.
7. [bookmark: _Toc100105626]Conclusion: 

Lower levels of absenteeism
Employers who acknowledge the importance of motivation in management, accept that leaders get the best out of their teams when they're supportive and not critical. When a manager cares about their team's workload and wellbeing, absence levels tend to be lower as employees feel less stressed and overwhelmed.


After stating the actual meaning of the word Motivation and referring to the sides of staff motivation, we can conclude that it’s the leader/manager duty or responsibility to motivate his staff effectively as required to do the job in a professional way.  with reference to the aspects of motivation mentioned in the report, leaders/managers need to be aware of all of those ways in how to motivate their staff successfully, Either by attending courses about how to motivate staff or taking experiences from previous managers and self-training. 
They need to develop their own ways in how to motivate staff regularly in order to keep up to data in everyday life to create a better working environment to achieve their aims and goals.  
Therefore, we could consider pay as the most important and effective way when comes to staff motivation as it will make them feel as their job is well appreciated especially when comes to bonuses. Also, the holidays and flexible schedules are the second important way as it keeps the staff’s mental health as good and inspired as required to do their tasks in a perfect way.

