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Introduction

 The existence of the project aims at attaining predetermined aims and objectives, which significantly depends upon the way a project manager allocates different tasks to employees. In this relation, the organisational structure of a project plays a crucial role to achieve the aims and objectives in a dynamic business environment by shaping up the way business is carried out (Rummler and Brache, 2012). Similarly, this project is undertaken to achieve the aim of providing meals to children during their school day by taking help of the community. In order to accomplish the aim of the project, a proper allocation of tasks is made using an effective chain of hierarchy. However, this allocation of tasks and hierarchy chain incorporating in the project organisational structure is meaningless without the support of the effective organisational system and well-conceived structure (Maduenyi et al., 2015). Along with this, job satisfaction of the people associated with the project also plays a crucial role in determining the performance and outcomes of the projects. Based on the significance of the organisational structure, culture, and people, this essay aims to examine the relationship between project structure, culture, and people. The relationship is examined in relation to their impact on the project performance. In order to analyse the relationship, the essay is based on the thesis statement, which is, “Whether the effective relationship between project structure, culture, and people has a positive relationship with the feed project to Swansea Children overall performance or not.” 
An Analysis of Relationship Between Project Structure, Culture, People and Performance

Project Organisational Structure

In the viewpoint of Rummler and Brache (2012), an organisational structure of a project facilitates effective implementation of activities through establishing coordination. This creates a working environment, which fosters better interactions through minimising disruptions, repetitions of tasks, and conflicts among the project team members (Rummler and Brache, 2012). In this context, Hogan and Coote (2014) have argued on the success of the project, its structure had an important role, and claimed that organisational structure of a project is a broad term. This term encompasses different layers of hierarchy, formalisation nature, centralisation of authority, and communication patterns. This helps to define the way in which authority and responsibilities are defined and allocated to different people of the project. The contextualization of both the authors' highlight that a proper explanation of organisational structure in a project helps to define job positions, work procedures, relationships, and accountability of each task and its sub-tasks to the people associated with the project (Hogan and Coote, 2014). In the context of the present project to feed children of Swansea's Eastside during their summer holidays, a properly planned hierarchy is to be followed, which is based on functional structures of the projects. The use of functional organisational structure has various advantages such as it helps to group different project activities according to their purposes. This provides greater reliability of the project success on the ability, talent, and knowledge of the project people. In the functional structure of the feed project to Swansea's children, the authority is demarcated through three channels, which are line authority, functional authority, and staff authority (Highsmith, 2009). This helps to channelize authority effectively among the established club and people working on the project. On the other hand, an effective use of functional organisational culture can create several disadvantages also such as it may pose a challenge in the effective management control, issues related to teamwork and give rise to conflict of interest (Cosh, Fu and Hughes, 2012). 
Contextualization of Feed Project Culture 

In order to understand and control the way people of the project interact with each other, the understanding of organisational culture existed in the project is a crucial task. Zakari, Poku and Owusu-Ansah (2013) have opined that the study of culture is an essential task for understanding the internal environment of the project that helps to gain an understanding of the set of beliefs, values, customs, and attitudes of the project people (Zakari, Poku and Owusu-Ansah, 2013). Similarly, the feed project of children significantly emphasises on understanding cultural aspects of the project as the project involves multiple people, established clubs, and different community members living at distant locations of Swansea. This led to the involvement of individuals with different backgrounds, who have different behaviour and varied expectations from the project. This diversity can generate conflicts wherein managing cultural aspects of the project will play a significant role. This helps to control conflicts, encourage innovation, and improve quality of outcomes and make a positive impact on the overall project performance (Ovidiu-Iliuta, 2014). 

In the light of the above discussion, to embrace the cultural aspects of the project activities positively, the project manager will make use of clan-type cultures, which helps to build a friendly-environment culture that possesses open communication, greater emphasis on teamwork and empowers employees to express their viewpoints (Patanakul and Shenhar, 2012). The use of clan culture is suitable for the feed project of children during their summer vacations as this project significantly emphasises on building a relationship with different community members to gain support for collection of food, money, and resources to feed children during their school holidays (Nguyen and Watanabe, 2017). As a result, clan culture will be highly influential in reducing conflicts, enhancing coordination and communication that resulted in achieving the predetermined aims and objectives of the project effectively. 

Analysis of Relationship Between Project Structure and Culture 

In order to achieve project goals effectively, the project manager needs to provide significant focus on formal structure wherein every task is needed to be distributed appropriately among the different groups by ensuring that no work is allocated twice. This requires efficient people who create informal structure to accomplish the work effectively. This informal structure incorporates different attitudes of people, traits, and behaviours that need to be managed effectively by forming an organisational culture that helps to reach the aim of the project effectively. This highlights that the organisational structure of the project and culture has a significant relationship, wherein organisational structure acts as a framework to implement cultural aspects in the project (Walker, 2015). 

The relationship between organisational structure and culture is presented through different models of organisational structure. In this context, Schein (2009) has presented Edgar Schein model, which highlights that culture is not a single day aspect but with the passage of time, organisational culture is formed. This is due to various changes occurring in the external environment, as well as internal dynamism faced by the employees. The model highlights that culture formed in an organisation has three levels, which are artefacts, values, and assumed values (Schein, 2009; Schein, 2010). Similarly, in the model of Charles Handy, organisational structure is identified as the key aspect, which is significantly affected by the culture-sustaining in the organisation. According to Charles Handy model, the culture is of four types, which are Power culture, Task culture, Person culture, and Role culture. The application of Charles Handy model in feed project of Swansea children that highlights accomplishment of the aim and task culture will be formed. In this type of culture, every member of the team contributes equally towards accomplishing tasks successfully in an innovative way (Schwalbe, 2015). 

Moreover, from the previous discussion, it has been examined that to achieve the goals of feed project, clan culture will be used. The use of clan culture has enormous influence on the type of organisational structure used to guide the actions of employees and any mismatch between the project organisational structure and culture can lead to disastrous impacts on the smooth running of the project. Therefore, in the success of the project, a greater understanding of the project culture is necessary to design its structure (Meredith and Mantel, 2011). This project is based on Swansea that became a prosperous city within a short span of time, which has been possible due to the established culture, wherein every residents and visitors are taking active participation in wide programmes for community development, events, quality arts and leisure activities. In the city, people enjoy cultural offerings of the city and have a positive attitude towards community enhancement programmes. This provides an opportunity to gain the attention of various local, national, as well as the international level of audience (Civic Centre, 2017). Thus, these opportunities need to get incorporated into feed project organisation culture and accordingly devise their organisational strategies that help to gain the massive cooperation of the people. 

Role of People in the Success of the Project

The feed project of Swansea's children is a group project wherein individuals assigned different tasks for which they are interdependent. For the accomplishment of the project aim, all people associated with the project need to work cooperatively, without whom, the project will be unable to finish. In this situation, project managers need to play a crucial role in managing people effectively for ensuring the success of the project. In the feed project, the project activities are divided among project manager, financial manager, clerical assistant, delivery officer, collection officer, and advertisement officer (Larson and Gray, 2013). All these people are responsible and accountable for the successful accomplishment of the project. The people associated with the project helps to align the dynamic environmental needs by changing their attitude and behaviour in alignment with the demands of the new environment. This led to reducing resistance and encouraged cooperation at the workplace. The people are also responsible for making efficient use of the available resources that help to meet community needs more effectively. Overall, people are the key resources on whom the success of the project depends significantly (Kerzner, 2013).  

Impact of the Effective Relationship of Project Structure, Culture and People on the Project Performance 

The project performance of a functional structure of organisation that will be used in the feed project of Swansea children has a significant influence on the flow of communication, different levels of hierarchy, cultural changes, social aspects, and people involved in a project. All these aspects are the crucial part of the project organisation structure, the proper understanding of which helps to make appropriate assumptions regarding the project performance. A properly developed and implemented organisational structure defines the actions of employees properly, their expectations and milestone planned to be achieved by them (Aaker and McLoughlin, 2009). This helps to structure and promote the development of customs and cultural morals that help to increase people capabilities, which lead to attaining project performance. 

Moreover, the establishment of an effective organisational structure for feed project that inhibits cultural aspects of the city will also provide a better control to employees on the procedures, policies, processes, and distinct supporting systems. This motivates people to work more efficiently and effectively that lead to the successful accomplishment of the project. Motivation is acknowledged as a key element of organisational culture that acknowledges the feeling, commitment, and job satisfaction of employees from the activities undertaken by them for the project. In the light of the previous statement, Zakari, Poku and Owusu-Ansah (2013) have added that organisational culture has a positive impact on the project economic performance in the long-term. The author further claimed that culture significantly emphasised on different managerial constituencies and leadership aspects that are present at a different level of project hierarchy structure. This aspect of culture helps to outperform the performance expected for a project (Zakari, Poku and Owusu-Ansah, 2013). An effective relationship between project structure, culture, and people provide a significant contribution to the success of the project as it encourages innovation, risk-taking ability, greater orientation towards people, team and outcome, stability and generates a competitive, and aggressive attitude among the people. All these aspects play a positive role in enhancing the overall performance of the project (Sokro, 2012; Ika, 2009).  
Summary 

The essay focuses on analysing the relationship that existed between the feed project of Swansea's children organisational structure, culture, people, and project performance. In order to analyse, the essay defines the organisational structure and culture guiding the actions and activities of the people associated with the project. On analysing the context of the essay, it is investigated that the project is based on functional organisational structure, clan culture, and encourages a task-based culture in the alignment of the needs and aim of the project. The use of the mentioned structure and culture helps to gain the better cooperation of people involved in the project and as a result, help to attain the desired level of performance. Therefore, based on the overall discussion and analysis, the thesis statement can be restated as, "the effective relationship between project structure, culture, and people has a positive correlation with the overall performance of feed project of Swansea Children."
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