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In this report I will talk about Nexus Furniture Company, which ran into problems during the pandemic. So you can read in my report, the solution to the problem and how it was solved. There are some alternative solutions to the problem, a plan for implementing the solution and in the end a decision making.
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Company 
Nexus Furniture is a Moldovan upholstered furniture manufacturer that has been in business since 2018 in the Moldovan market. Nexus Furniture is the fourth largest manufacturer of upholstered furniture in Moldova, with a wide selection of high-quality goods.

History
We've built a product range that addresses client demand in three directions: sofas, chairs, and beds, as well as accessories and other upholstered furniture goods, all meant to bring greater delight to our customers' homes, throughout the course of our 23 years in business. In Romania, Hungary, and the Republic of Moldova, our items are now available in around 150 outlets. Over 100,000 households are estimated to benefit from the comfort of the upholstered furniture that has left our plant.

Family business
We are a family of engineers with specializations in the wood, furniture, and textile industries. Our technological profile, as well as our proclivity for innovation, have served as the foundation for the growth of a successful second-generation family firm. We created a furniture manufacturing from the ground up, with a brand that is known for quality, creativity, and design on a national and worldwide scale.
Design, technical innovation, and quality are all important factors.
We are concerned with both the product's comfort and longevity, as well as its appealing look, which will provide you delight for a long time, when developing and manufacturing furniture. Our goods' quality is guaranteed by the attention to detail and the careful selection of materials, both in terms of quality and aesthetics.
Nexus Furniture products encourage creativity and personalization of interior spaces based on the personalities and preferences of consumers by offering a choice of materials, textures, and colors.
Our items' design is always a priority for us. We collaborate with experts to create collections based on traditional Moldovian furniture that showcase the aesthetic and cultural aspects of various locations. We also keep up with global trends, which are represented in our furniture collection, both in terms of color and the models we release each year. Our products are sold today in over 65 stores in Romania, Hungary and the Republic of Moldova, through our partners.

INTRODUCTION
Our company has always been a complete success, it was known to us through the reviews of people, we practically never needed any promotion or advertisement, only at the opening of the store.  But, of course, we have to go through hardships, because that's how we become stronger.  Nexus' biggest and most serious problem was during the pandemic.  From 2019 the total ordeal began.  The company had a moment of total decline, because every day physically active, in the same period of the store was closed for 8 months, the dust settled on the furniture, everyone had forgotten about us and they were based on something else.  Of course, we as owners are not interested in so much furniture during this period, but more health, but after about 3-4 months at the beginning to feel the emptiness in the wallet, because we continue to pay taxes and salaries.  We were afraid of going bankrupt, we were worried that when all this ordeal was over, people would forget about us and we would not have the success we had before.  However, any problem can be solved!
Finding a solution during a pandemic, when I couldn't even get out of the house, was difficult.  Thus, one evening we announced our partners to meet in an online meeting to discuss and propose ideas so as not to stand still.  A virus can stop you from leaving the house, but it can't stop you from progressing and making money!  My partners, Mr. Robert, Kevin, John, and Adam tried to come up with a solution, and the ideas were as follows:
  Robert: "It's been 4 months since the pandemic, we can try to partially open the store and not continue the activity without anyone knowing"
  Kevin Said: "It's not fair to do something illegal, I propose to make leaflets with the details of the companies and put them in the mail, to remind the world of us"
  John Said: "We can make an advertisement announcing that every home purchase we buy comes with a gift"
  And Adam's proposal was the most appropriate. "  I think it would be best not to start online business, until the pandemic starts no one will ever think that our company would need a website where people can shop online. "
  Of course, we never thought of making a website for Nexus furniture, sales went well when people saw and saw with the naked eye what they needed.  But this solution turned out to be the most appropriate.  Creating a website for such a company is not an easy task, I needed people to deal with it.
  So, I created a plan and shared the tasks of each one to make everything as operational as possible.
  Here you can see the plan: 
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As you can see, we had 5 steps to solve our problem.  At the same time, a time limit was set to make everything as fast as possible, by June everything had to be organized and ready.  The total price was around € 1000.  Each person had his task and took it with the utmost seriousness, Mr. Robert took care of finding a web-designer, the one who would create the site from scratch.  He found a reliable and very responsible person, he was attentive to the details we wanted and he put our ideas into practice.  Mr. Kevin took care of finding a content maker, the person who will take care of the site and all the news of the Nexus company.  Again, we were pleasantly surprised by this person, who helped us with uploading all the information on the page.  But first of all, I needed a photographer, who was in charge of Mr. John.  I did a photo session on all the furniture, starting with the beds, the sofas, the chairs, the tables, the office chairs, the office tables and ending with the bathroom.  It took 3 days to photograph each piece of furniture, to arrange it in such a way that the pictures are beautiful and the world understands what we want to convey: quality, comfort and luxury.  The photographer amazed us with the results and the pictured articles came out only good to upload on the site. 
 Mr. Adam took care of finding people to help us with the cleaning, each item needs special care to be able to sell them, so we found the 3 most suitable people to take care of our furniture even during the photos.
 And I, Vlad, took care of the delivery, to satisfy the people as quickly as possible, and to deliver the goods to their home.
That's how everything was organized, as if the company was starting its journey from the beginning.  People started visiting our website and receiving calls and messages.  We were surprised that everything started so fast and that the problem was solved.
The pandemic led us to financial impacts and major losses, until we started our normal business, sales were lower than before.  But the decision to solve the problem, even if it seemed impossible, helped us a lot not to stand still even during the pandemic, we collaborated, we put into practice all the ideas and we managed to have a stable income.  In such moments of decay of the company, it is important to think rationally and not to be discouraged, because through instability you can lose everything in an instant, but finding a solution is more advantageous from all points of view.  Maybe if Nexus furniture had a website before the pandemic, it would have been to apply another solution proposed by the collaborators, even if it would have been useless, at least if it had been tried.
In conclusion, I can say that any business operates according to its own rules.  There are many ways to run a successful company.  What worked at one time may not work the second time.  What everyone tells you they shouldn't do may work at least once.  There are no general rules.  You don't learn to follow the rules.  You learn by doing and falling, and just because you experience your own falls, you will know how to avoid them later.  Business is always a struggle.  There are always obstacles and competitors.  There is never an open road except the one that leads to failure.  Any great success was achieved through struggle.  Any winner has scars, those who succeed are the few people who have the ambition and the will to grow.  Just as we have found a way to save our business, so you can do it with any situation in life if you know how to think rationally and not give up.
Nexus Furniture is now a successful and high-ranking company in Moldova, and beyond.  We are proud that we managed to fight that moment of imbalance and that we managed to make the company stronger.  To be honest, I think the problem that arose during the pandemic with our company was welcome, because not everything can always be perfect, that's how I learned that we can overcome every fear and fall.  And with the help of the website, we started to have more clients and it became easier for us to work.  To order online even furniture is something incredible, you just need the necessary sizes and type a message.
Rosé Tarlow Said :"Furniture must have a personality as well as be beautiful."
Furniture is  one of the most important in your home.  it is important to feel at ease and to feel comfortable in your home.  I agree with Rosé Tarlow and I believe that every piece of furniture should have the personality you want, the design you dream of and every little detail.  the color, the pattern and even the pillows give them a special style. The furniture brings changes in the space of the house and defines its functionality.  The variety of design, range and type of furniture transforms a gray area into a lively experience.  The furniture occupies most of the space in the house and helps you to bring your home back to life constantly.  Because furniture is so important in your home, when you start decorating your living room, bedroom and kitchen, it is important to choose pieces that fit your space and budget perfectly.  In addition to the aesthetic function, you need to pay more attention to the practical aspect.  The main role of furniture is, in fact, to store things in your home in a well-organized way.  Many buyers are guided by the wrong principles in their choices.  Buying a type of furniture that just looks impressive, in terms of design, does not mean that you have achieved your goal. The functionality that the furniture will have guides the comfort level and is more than important.  Choose pieces of furniture that offer you the possibility of storage as you wish.  Don't forget the main purpose: furniture is not an object of decoration.
So the last words are, if you believe in yourself you will succeed in anything.  Just as Nexus found a solution by creating a website, so can any company find the right solution.  as Soren Kierkegaard said, “Life is not a problem to be solved, but a reality to be experienced.  ”Or Robert H. Schuller said,“ Problems are not stop signs, they are lines that point you in the right direction. ”  or Elon Musk said, “The first step is to establish that something is possible;  then the probability will act on its own. "
P.S : No reference list ,the report is own creation. Thanks.
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Checklist Month: May
DESCRIPTION DUE AMOUNT P/N
1. LOOKING FOR A WEBDESIGNER JUNE ~400€
2. LOOKING FOR CONTENT MAKER JUNE ~250€
3. LOOKING FOR A PHOTOGRAFER JUNE ~300€
4.LOOKING FOR A CLEANER (WHILE -
DOING PHOTOS OF FURNITURE) 25MAY ~50€
5.CALL THE PRIVIOUS COURIER JUNE -

TOTAL

~1000€





