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1. Task 1: Marketing Environment Analysis (40%) – 1,200 words
[bookmark: _Toc_1_1]1.1 Company Selection and Context
· Select one major metals or mining company (e.g., BHP, Tata Steel, Codelco).
· Briefly introduce the company, its global standing, and its current sustainability trajectory in the context of the metals and mining sector (keep this short – most of your words should go on the analysis of the three actors).
[bookmark: _Toc_1_2]1.2 External Marketing Environment Actor 1: The Natural Environment
This section must be given strong analytical emphasis as the primary actor.
· Critically analyse how natural environment pressures (e.g., resource scarcity, climate change, carbon regulation, biodiversity impact) influence the company’s transition toward lower-carbon products.
· Identify specific opportunities and/or threats arising from this actor for your chosen company.
· Support your analysis with relevant industry data, statistics, and academic references.
[bookmark: _Toc_1_3]1.3 External Marketing Environment Actor 2: [Student-Selected Relevant Actor]
· Select a second relevant external marketing environment actor (e.g., political/regulatory, economic, technological or socio-cultural forces, or microenvironment actors such as customers, competitors, suppliers or publics).
· Justify your choice of actor and critically analyse its influence on the company’s marketing environment and sustainability transition.
· Identify specific opportunities and/or threats and discuss implications for competitive positioning.
[bookmark: _Toc_1_4]1.4 External Marketing Environment Actor 3: [Student-Selected Relevant Actor]
· Select a third relevant external marketing environment actor, different from Actor 2.
· Justify your choice of actor and critically analyse its influence on the company’s transition toward lower-carbon products.
· Show how the three actors interact (e.g., how carbon regulation drives technological investment, or how customer pressure reinforces environmental demands) rather than treating each actor in isolation.
· Conclude Task 1 by summarising the key opportunities and threats that will inform your strategy in Task 2.
[bookmark: _Toc_Task2]2. Task 2: Strategic Growth and Competitive Positioning (40%) – 800 words
[bookmark: _Toc_2_1]2.1 Strategic Growth Recommendation Using the Ansoff Matrix
· Building on your environmental analysis from Task 1, apply the Ansoff Matrix to recommend a strategic growth approach for your chosen company.
· Identify and justify the most appropriate Ansoff quadrant (Market Penetration, Market Development, Product Development, or Diversification) for the company’s transition to a lower-carbon business model.
· Explain how this strategic growth direction responds to the environmental pressures identified in Task 1.
· Critically evaluate how the organisation can achieve and sustain competitive advantage while transitioning to a lower-carbon model.
[bookmark: _Toc_Task3]3. Task 3: Managerial and Professional Reflection (20%) – 500 words
[bookmark: _Toc_3_1]3.1 Key Decisions (approx. 300 words)
· As if presenting to senior leadership, briefly justify your choice of company, environmental actors and growth strategy.
[bookmark: _Toc_3_2]3.2 Limitations (approx. 200 words)
· Identify the main gaps in your analysis and what additional information a real consultant would seek before finalising the recommendations.
[bookmark: _Toc_References]
4. References (Not included in the word count)
· Use UWTSD Harvard referencing format (Cite Them Right) consistently throughout.
· Include a minimum of 15 credible references from a variety of sources (academic journals, textbooks, industry reports, company documents, and reputable news sources), informed by the latest research.
· Sources should be current and up-to-date, mostly published within the last five years, though seminal works may be older.
· Cite and caption all tables, charts, diagrams, graphs and images, and support your claims, arguments and data with in-text citations.
Further Guidance
· Submit your work in the form of a single Microsoft Word file.
· The work should be written in an academic style, demonstrating clarity, accuracy, conciseness, objectivity, formality, and consistency.
· Apply Arial font style, size 12, 1.5 line spacing, and page numbering.
· Name and mention the tables, charts, diagrams, graphs, and images appropriately.
· Total word count: 2,500 words (±10%). The title page, AI use acknowledgement, table of contents, acknowledgements, lists of tables/figures, abstract, reference list and appendices are excluded. See the assessment specification for word-limit penalties.
· Title page must include: the University logo, programme name, module name and code, title of your submission, lecturer’s name, your name and student ID, final word count and submission date.
· Generate the Table of Contents using Microsoft Word’s automated feature.
· Use of Generative AI: permitted for research and data analysis, proofreading, and creating creative materials (e.g., images) only. It must NOT be used to structure your submission or to write text for submission. Include a short AI use acknowledgement after the title page (not counted in the word count).
· Submission: via Turnitin by 13th November 2026, 2 PM. Do not upload the assessment specification to Turnitin.
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