Activity Two
Read through the case study and conduct a SWOT analysis to create a snap shot of the current situation to help Syed consider the decision.Start of Box
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Case study 1: Syed’s business opportunity

Syed runs his own enterprise in an area on the outskirts of Dhaka, Bangladesh. He manages a pool of highly motivated people with disabilities who make Bangladeshi puppets in a traditional style, mainly selling to tourists through local shops, and pays them a basic salary as well as a profit share. The puppets are all made to Syed’s own designs, and are quite different to the standard items in most tourist stores. Because of the small workforce changes in design trends could be quickly identified and incorporated. Syed relies on a single local supplier to obtain raw material for making the puppets. The supplier’s main client is a man name Muhammad.  Syed’s quirky designs and their popularity with shoppers have come to the attention of Muhammad, who runs a relatively large factory producing puppets and other tourist-friendly wares. Muhammad approaches Syed to suggest that he buy his enterprise, including his designs and that Syed and his employees all come and work at Muhammad’s factory where the same products could be made and sold cheaper. Syed has previously also received such offers from international buyers; however his business could not sustain the pressures of export demand at that time. 
Muhammad is offering a lot of money, and Syed doesn’t know whether he wants to maintain his independence or go for the security offered by lump sum cash and guaranteed employment. 
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