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Organisational Structure, Culture, and Goals:

· Accor Group's organizational structure emphasizes both specialization and global support. They have two primary divisions: Premium, Midscale & Economy, and Luxury & Lifestyle, each with regional structures. Their culture values diversity, equity, and inclusion, aiming to empower all employees. The group's goals include accelerating growth, improving service, and fostering a sustainable, community-centric approach 
Organizational Structure: 
Two Divisions: Accor has shifted to a multi-specialist model with distinct divisions: Premium, Midscale & Economy and Luxury & Lifestyle.
              Regional Structures: The Premium, Midscale & Economy division is structured around four regions.
Shared Platform:
A Global Shared Platform provides expertise and services across both divisions, including Digital, Technology, and Procurement: 
Accor group Manifesto: 

Our hospitality has feeling, we offer heartfelt care that inspires unforgettable experiences. Whether you are with us to live, work or play, we lead the way to a future where hospitality connects cultures. With powerful brands delivering exceptional experiences and value, we pioneer the art of responsible hospitality. Through innovation rooted in talent, creativity and a human touch, we sustainably give back to our people, planet and many communities. Together with our partners, guests and neighbour's, we transform everyday moments and unlock a life lived with passion.
Accor brings people together to feel welcome in a wider world where emotion has the power to change everything.

Organizational Structure: 

Accor is governed by a Board of Directors and an Executive Committee that together oversee a multilevel organization. The Board of Directors is headed by Group Chairman & CEO Sébastien Bazin (who serves simultaneously as CEO). The Board includes independent directors (e.g. Iris Knobloch, Senior Independent Director) and representatives of major shareholders, supported by specialized board committees (audit, compensation, etc.). Day-to-day operations are run by the Group Management Board under Chairman & CEO Bazin and Deputy CEO Jean-Jacques Morin. This executive leadership is organized into two major divisions: Premium/Midscale/Economy and Luxury & Lifestyle (each with its own dedicated Executive Committee). A Global Shared Services platform (covering IT, digital, procurement, finance, HR, etc.) supports both divisions.
On the next level are Regional Presidents/CEOs who manage Accor’s major geographic regions (Europe–Middle East–Africa, Americas, Asia-Pacific including Greater China) and report into the divisions above. Finally, within each global brand (e.g. Sofitel, Pullman, Novotel, Mercure, ibis's brands, Raffles, Fairmont, Orients Express, Ennismore lifestyle brands, etc.), Brand Heads or Brand Presidents oversee brand strategy and operations worldwide. For example, Accor’s lifestyle portfolio (Mama Shelter, 21c Museum Hotels, SLS, etc.) is managed under the Luxury & Lifestyle division, while Novotel, Mercure and ibis fall under the Premium/Midscale/Economy division.
Culture:
- Accor’s corporate culture is built around hospitality, human-centered values, and sustainability. Its longstanding motto “We are the Heartists” emphasizes that employees (the “Heartists”) must show empathy, passion and personalization in guest service. Employee engagement is nurtured through training programs and internal recognition (for example, “Heartist Awards” for service excellence), and an emphasis on innovation in guest experiences (digital services, loyalty program ALL, etc.).
Diversity and inclusion are central. Accor has launched the RiiSE initiative (“Respect, Inclusion, Integrity, Solidarity, Empowerment” – a global program begun in 2020) to promote gender equality, LGBTQ+ inclusion, disability access and multicultural awareness. For example, Accor publicly tracks gender pay parity and champions women in leadership; its board includes female directors (Iris Knobloch, Asma Al-Khulaifi, etc.) and it sponsors leadership training for women and diverse employees. (Accor’s Talent & Culture department includes DEI specialists, reflecting this commitment.)
Sustainability and social responsibility are embedded in culture. The original “Planet 21” program (launched 2011) set 21 targets for eco-friendly hotels. Accor’s current commitment is to Net Zero carbon by 2050 and “Nature Positive” goals. Hotels are designed and managed for efficiency (energy, water, waste) and to eliminate single-use plastics. Many Accor properties pursue green certifications (Green Key, Green Globe, etc.). Socially, the company invests in local community projects and employee volunteering. Innovation is encouraged through internal start-up collaborations (Accor’s innovation labs and partnerships) and a digital mindset (the ALL loyalty platform and mobile app are examples of a tech-driven culture).
Overall, Accor promotes a “one-team” culture across its diverse global workforce: employees are empowered (“We Rise By Lifting Others,” reflecting the RiiSE name), encouraged to share ideas, and expected to uphold the “Heartist” values of empathy and creativity.
Strategic Goals (2025 and beyond):
By 2025 and into the 2030s, Accor’s stated strategic priorities focus on growth, sustainability, digitalization, and talent development:
· Luxury & Lifestyle Expansion: Accor continues to grow its high-end portfolio. This includes organic development of brands like Raffles, Orient Express and Sofitel, and integration of acquisitions (notably the 2018 acquisition of Mantis and the 2022 joint venture with Ennismore, bringing lifestyle brands such as JO&JOE, Delano, SLS, Mondrian under its umbrella). Accor aims for a significant share of its room revenue from luxury/lifestyle segments. Geographically, it is rapidly expanding in Asia-Pacific and the Middle East (regions with growing luxury travel demand).
· Asset-Light Model: Consistent with past strategy, Accor emphasizes an asset-light model, increasing hotel management and franchise agreements versus owning hotels. This supports faster growth and capital efficiency. The pipeline of new projects is largely franchised or managed, aligning with shareholders’ expectations for return on equity.
· Sustainability Commitments: Accor’s goal is to reach Net Zero carbon by 2050 in line with the Paris Agreement. It has science-based targets for 2030 and engages owners and teams worldwide to reduce greenhouse gas emissions. By 2025, Accor also plans to strengthen its nature and community goals (e.g. helping to protect 30% of land/seas by 2030 in line with global accords, and advancing circular economy practices like eliminating single-use plastics). Sustainability is embedded in governance (ESG criteria in financing) and in guest offerings (eco-certified hotels, sustainable F&B, etc.).
· Digital Transformation: Building on its ALL (Accor Live Limitless) loyalty program and direct booking platforms, Accor is rapidly digitizing operations. A Global Shared Platform for digital and technology (mentioned on the executive site) indicates a concerted effort to unify IT resources. Goals include enhancing online guest experience, using data analytics to personalize services, automating back-office processes, and partnering with technology firms. (The ALL loyalty program now integrates co-brand partnerships and a fintech wallet, reflecting this push.)
· Operational Excellence: Accor strives for high service quality and cost efficiency. It invests in training (“Learning Factory” digital training portal) to upskill staff in areas like customer service and digital tools. Continuous improvement programs (hotelier performance metrics, revenue management systems) are priorities to drive profitability across the portfolio.
· Talent & Culture: The company aims to attract and retain hospitality talent worldwide. Key initiatives include leadership development programs, the RiiSE inclusion training modules, and health & well-being support (mental health resources, flexible scheduling). Accor markets itself as a progressive employer (e.g. “Best Workplace” awards in some countries) and increasingly uses employer branding (like the “We Are Heartists” campaigns) to build a global culture. Gender diversity targets (e.g. a goal for women in senior management) and career-path programs for internal mobility are also strategic goals.
Accor has built leadershipvpositions across multiple segments from its Premium,
Midscale & Economy powerhouse and Luxury & Lifestyle brand
collection with iconic and beloved brands for travelers across all segments.
GRE ATE R CHINA
Outside the US and China*,
Accor is the number one
hospitality player in number of
rooms, with leadership positions
in Europe, the Middle East,
South America, Africa,
South-East Asia and the Pacific
At Accor, we place people at the heart of everything we do. We believe that when you work in hospitality, you work with your heart first, and that hospitality is about the art of connecting with others in an authentic way. We have a long-standing commitment to our team members, aiming to empower them to reach their full potential in their career at Accor wherever in the world they may be. 

We take great pride in fostering a diverse and inclusive company culture and in giving our teams the freedom to express their ideas, passion, creativity and individual personalities. We’re about nurturing everyone, providing unique opportunities to grow, and working together to create unforgettable experiences for our guests, make a positive impact, and bring hospitality to life. Our employee promise is built on and brought to life through four pillars:
Pioneering by Nature
For more than half a century, Accor has been continuously reinventing the hospitality business by making daring moves and challenging the status quo. Innovation, adaptability, and resilience are part of our DNA. Hand in hand with our partners, owners and all stakeholders, we anticipate and respond to global shifts and clients’ evolving needs, fostering growth and building value while honoring our responsibility and working in harmony with our commitment to a sustainable future. 
Building on our legacy and with unique strengths – our unrivalled brand portfolio, innovative services and experiences, efficient technology and booking tools, …, we are ideally positioned to expand further and continue to lead the way in shaping and deploying the hospitality of tomorrow, harnessing the power of innovation to grow responsibly.
We’re in the business of people. Our 360,000+ Talents are the women and men who create our success and who, every day, in our hotels, bars, restaurants and all the other places that make up the richness of our Group, cultivate know-how, care and creativity, making our brands shine with passion and energy, and welcoming our clients to craft distinctive experiences and create genuine and meaningful connections. 

Every four minutes, a new team member starts working with us. We nurture their uniqueness – we celebrate diversity and champion an inclusive culture in all our teams. I’m enormously proud of our reputation as an employer of choice and committed to continuously building on it. 

We support Talents to flourish, empowering our team members to be themselves and providing tailored development opportunities, acting as a social elevator for our teams around the world. By taking care of our people, we create opportunities for economic and community development. It’s just one of the ways we make a positive impact.

Committed to the Planet
Pursuing our commitment of over 30 years of pioneering responsible hospitality, we are accelerating our global sustainable transformation by bringing to life a model where we make an active contribution to the environment and society, both locally and globally. Our strategy is ambitious:  I want Accor to not only set the hospitality sector standard for Environmental, Social and Governance (ESG) commitments and initiatives, but to inspire and mobilize our entire industry. 

By collaborating with industry peers, global organizations, and innovation partners, we are forging a more sustainable future for hospitality. We are embarking everyone across our organization to play a part in collectively building solutions, and I strongly believe that sustainability creates value for all stakeholders: our teams, owners, partners, clients, and communities. The future of hospitality must be sustainable, or there will be none.
Discover our Sustainability Strategy
Future is our Focus
At Accor, we have always looked ahead. Now more than ever, the future of travel and hospitality hinges upon our industry’s boldness, agility, and flexibility, as well as collaborative action and responsibility. 

I am deeply convinced that our innovative and creative mindset and the collectively mobilized Talents, strengths, and energy of our teams will allow us to advance our market leadership, further unleash the full potential of the Group, be more than ever at the forefront shaping the responsible hospitality of tomorrow. 

The possibilities are endless. We embrace them with the same trailblazing spirit, passion and genuine sense of welcome that has powered our journey for the last 50+ years. And today, we continue pioneering the art of responsible hospitality, connecting cultures, with heartfelt care.
We Dare to Challenge the Status-Quo
Daring takes imagination, boldness, future-focus. Our culture of innovation embraces disruption and places audacity at the heart of our everyday thinking. Building on our transformation into a holistic ecosystem of hospitality services and experiences, we continuously craft new and truly distinctive experiences and services and build on the power and legacy of our brands – for example, the unprecedented expansion of the legendary Raffles brand and the reinvented Orient Express train – while pioneering in new markets such as co-working and continuing our all-encompassing digital transformation. With an organizational structure designed to focus innovation where it brings most value and drives most growth, we advance to undisputed leadership in all segments.
We Care for People and the Planet
Our spirit of openness and innovation empowers our commitment and care for our people, our communities and the environment. Building on our longstanding commitment to sustainability and our ambitious vision for responsible hospitality, we continuously create and deliver new solutions and opportunities to make a positive impact. From being the first hotel Group to commit to net-zero carbon emissions by 2050, to identifying sustainable alternatives to transform our procurement, from creating the industry-first Reveal Talent program to foster social mobility, to pioneering new ways to protect and promote local ecosystems and cultures in our communities, we embrace innovation to lead and inspire change and build the sustainable hospitality of tomorrow.
1980 - 2000
Expansion: New Markets & Sustainability Initiatives

Growth across geographies, segments, and activities. Accor expands rapidly beyond Europe into China and the US, enters the luxury segment, takes an early lead in the emerging wellbeing trend, and trailblazes in environmental responsibility.

In 1983 Accor – now holding 440 hotels across Europe and counting 35,000 employees – is listed on the Paris Stock Exchange as its global growth continues. The first stone is laid for Novotel Beijing in 1984; by 2010 there will be 100 Accor hotels across China. US expansion is fast-tracked by the 1990 acquisition of the Motel 6 chain, with 550 budget motels. The Group continues to innovate in Europe, creating a new concept with the low-cost Forumule1 chain; by 1994 there are 200.

The acquisition of iconic French brand Sofitel in 1980 marks Accor’s entry into the luxury market. Daring acquisitions in spa and wellbeing (Quiberon), food and catering (Jacques Borel, Lenôtre) and leisure travel (Africatours) mark the first forays into a holistic hospitality strategy that will fully flourish in 2016 and beyond.  

With this extraordinary growth comes a growing conscience of the Group’s responsibility to shape a more sustainable future for the travel industry. In 1994 Accor becomes the first CAC 40 company to create an Environment Department and creates its first Environment charter in 1998. In establishing Accor Academy in 1985, it creates a cutting-edge corporate university to empower all team members to reach their full potential.













