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Executive Summary
Four Seasons Hotels and Resorts is a luxury hotel and resort company based in Canada. The headquarters of this hotel is in Toronto, Canada and Ontario. This hotel chain now operates more than 100 resorts and hotels in the whole world. Bill Gates and Waleed bin Talal are the majority owners of this hotel chain and the founder of this hotel was Isadore Sharp in 1960. This hotel has occupied a major part of the USA and it is renowned for its luxuriousness and the services of the hotel. Four Seasons Hotel Palm Beach have some issues that are identified and among these issues, the significant one is employee turnover. Employee turnover rate is very high in this hotel chain which can impact negatively the services and operations of this hotel. This consultancy report has identified the main issues of employee turnover that can affect the brand negatively. The main issues have been identified including lack of flexibility, ineffective management and limited growth opportunities. Some impacts of the issues have also been mentioned in this report. The impacts of the issues are operational disruptions that include the disturbance in the services of this hotel and various services that have been disturbed due to this issue. The customer's satisfaction level may be hampered due to the disturbance of the service chain. The employee morale and engagement rate have been affected due to employee turnover. The instability of the job has led them to a decrease in job satisfaction. Employee turnover can happen for various reasons.  The schedule of the employees in hotels is not fixed and it has created a huge problem. The employees could not balance their personal and professional lives as they had no fixed work schedule. These actions may demotivate the employees and hamper the services of this hotel. Another reason is the limited growth opportunities that provide an employee in creating limited opportunities. That can affect this hotel to enhance the productivity of the employees and reduce the success of the employees. Recent reports have stated that the management of Four Seasons Hotel Palm Beach is not efficient and they could not take actions to improve the weaknesses. The employees are resigning due to the bad behaviours of the managers and this can lead this hotel to reduce the number of employees. A pestle analysis has also been mentioned in this report that states the external factors which affect the hotel. Political, Environmental, economic, social, technological and legal factors have been discussed for this hotel. The SWOT analysis has also been discussed in this report which includes the strengths, opportunities, threats and weaknesses. The TOWS analysis has also been mentioned in this report which states the opportunities over strengths and weaknesses and the threats over strengths and weaknesses. This consultancy report has found that the hotel has a renowned brand awareness due to various digital marketing and the location is unique. These factors are the strengths of this hotel and on the other hand, Waste management and the high employee turnover are the weaknesses. These weaknesses can be a threat to this hotel that needs to be overcome for their positive brand awareness. Analysis of the issues, some recommendations have been discussed in this report that can assist Four Seasons Hotel Palm Beach in overcoming the issue. This hotel may promote various flexible work schedules that encourage the employee to work. The employees can fix the work schedule on their own as per their choice to avoid workload and balance their professional and personal lives. These actions assist the hotel to meet employee satisfaction and can decrease the turnover rate. Another recommendation is to improve the company culture and the management. The organisation can improve the management to hold on to the employees and make an effective workplace. Four Seasons Hotel Palm Beach can introduce various organisation culture programmes to maintain the culture in the workplace. This hotel can determine the equality of the employees and make sure any employee cannot be harassed by anyone. Women should be treated properly and the pay scale should be maintained as per the organisation structure. These approaches assist the hotel in regaining its employees and creating a positive workplace in the hotel. The hotel may provide various rewards and recognitions to attract and engage the employees to this hotel. Creating various career opportunities and introducing several training programmes can increase the productivity of the employees. These positive approaches can reduce the employee turnover rate for this hotel. An effective chain management practice has been mentioned in this report that determines an effective chain management model that can be useful for this hotel.  Some benefits have also been discussed in this report that increase the engagement rate and the employees may be committed towards their work. It can also increase the productivity of the employees and an action plan has been provided with this report. This action plan has determined the issues, solutions, desired overcome, duration of the implementation of the recommendations and the budget to implement the recommendations. Analysing the issues, recommendations and action plans the hotel can overcome employee turnover and make a positive reputation in the global market. Four Seasons Hotel Palm Beach can gain profitability by implementing the recommendation that assists the hotel in maintaining the employees and the work culture.



[bookmark: _Toc165667664]Introduction 
The hotel industry occupies a significant part of the market in the USA and accounts for 110.50 billion US dollars in revenue in 2024 (Statista, 2024). Various facilities are part of the niche, from luxurious hotels to more affordable ones, to satisfy the diverse travellers’ demands. There are around 107,902 hotels across the country in 2023 which has increased 1.72% from the previous year (ibisworld, 2024). It has a direct impact on the US’s tourism sector and economic well-being in general by employing 1.95 million people, making it a significant sector in terms of employment in the nation (Statista, 2023). Staff turnover rate is the most prominent issue among the other problems that the hotel industry presently encounters. COVID-19 forced the closure of many hotels and restaurants which caused lay-offs (Reiley, 2021). Retaining employees within the organisations was difficult at that time. This consultancy report will concentrate on this issue identified as a specific hotel in the US named Four Seasons Hotel Palm Beach. The hotel is a luxurious beachfront retreat situated on the immaculate shores of Palm Beach, Florida (Four Seasons, 2024). Characterised by its sophisticated architecture and outstanding service, the hotel provides a peaceful getaway for those seeking rest and repose. It is present under the parental company of Four Seasons Hotels & Resorts which is headquartered in Canada and has a total of 129 hotels in 44 countries (Four Seasons Hotels & Resorts, 2024). Guests are provided beautiful vistas of the Atlantic Ocean and verdant, exotic gardens, creating a tranquil vacation experience with the rhythm of the sea. The hotel features magnificent and well-appointed spaces to bask in the bliss of luxury, all furnished with fine materials and contemporary amenities. Guests may unwind in special cabanas beside the pool, revitalise in the spa, and enjoy eating experiences that celebrate flavour and nature to the maximum with fresh local ingredients. With its committed employees and exceptional vistas, Four Seasons Hotel Palm Beach is the centre of class, elegance, and sophistication; it promises a marvellous vacation for all those visiting. The firm has successfully produced around 3.43 billion pounds in recent years (zippia, 2023). The presented problem to be analysed in this report is the issue of the high rate of employee turnover faced by Four Seasons Hotel Palm Beach. The issue which will be described in the report is the problem of high employee turnover that the Four Seasons Hotel Palm Beach faces. High employee turnover disrupts the stability of work and regularity of service delivery; under these pressures, it is impossible to preserve a consistent approach, and the attitude expensed onto workers cannot correspond to the situational task. Constant replenishing and educating newly hired employees require a commitment of valuable resources and time that can correspond to significant expenses in the form of operation-based costs. The constant process of sending off specialised staff can affect the disposition of those who stay and negatively impact their overall productivity, decreasing their work morale and professionalism. Optima Prime Consultancy is a global business advisory firm and is present in various countries across the globe. It provides a wide ground of services from strategic communications and financial advisory to organisations. The consulting company developed into a go-to partner for patrons to businesses, governments, and organisations in challenging and promising situations. The consulting firm will offer suitable solutions to the company regarding mitigating the identified issue. This analysis will utilise several theoretical frameworks to comprehensively address the issue of staff shortage at the hotel. A PESTLE analysis will be applied in order to investigate external factors that may contribute to the situation. Thus, SWOT analysis will be used to examine strengths and weaknesses within the organisation. A TOWS analysis will be conducted to develop appropriate strategic alternatives for the hotel to address staff turnover. These frameworks will enable a structured manner of understanding the issue and developing viable, effective strategies for Four Seasons Hotel Palm Beach.
[bookmark: _Toc165667665]
Analysis 
[bookmark: _Toc165667666]Identified issue of the hotel 
The issue identified by Four Seasons Hotel Palm Beach is the high employee turnover rate. Turnover indicates the rate at which employees leave their positions throughout a certain period. This is an issue that the hotel industry particularly faces as it hinders service continuity and can also lead to a poor guest experience. Four Seasons Hotel Palm Beach has been struggling with the issue of high turnover that has consistently been faced by the industry. The hotel experiences an annual turnover rate of 30% while the industry average is 20% (Balint, 2024). The implication is that within one year, one-third of the employees quit their positions and need to be replaced and trained frequently. More significantly, the turnover rate has been on an upward trajectory over the previous three years, increasing by 10% from the previous year. The increasing trend indicates that the issue affects the hotel more severely and may cause significant damage to its image in the competitive luxury hotel industry (BIMPOS, 2022). Rectifying high turnover is a key priority for the hotel to maintain service continuity and ensure that it remains the leading luxury hotel in the leisure and hospitality industry of the country.
[bookmark: _Toc165667667]Impact of the issue 
Operational disruptions 
The high employee turnover rate at Four Seasons Hotel Palm Beach has a considerable impact on its operations. This means that there are frequent changes in staffing levels in the different departments, which undermine the quality of the offered services and the guests' expectations (Jin, 2023). For example, a shortage of experienced housekeeping staff in the hotel results in delays in room turnover and cleanliness. In previous years, there has been an increased number of guest complaints about the cleanliness of the rooms, which are only attributable to staff turnover (Four Seasons, 2023). The turnover of kitchen staff in the food and beverage department disrupts service delivery, which affects customer service and has resulted in increased customer complaints (Tripadvisor, 2024). Staff turnover disrupts the smooth flow of the hotel's operations, preventing it from providing guests with memorable experiences. Some customers also provided reviews regarding the rude behaviour of staff as they were demotivated due to the huge workload. 
Employee morale and engagement 
The present high employee turnover rate in Four Seasons Hotel Palm Beach also significantly affects employee morale and engagement levels. Consistent uncertainty and instability among the remaining staff members cause a decrease in morale and job satisfaction. The hotel has experienced a decline in employee engagement scores, directly following the turnover events (Medallia, 2023). Additionally, turnover-related shifts in team composition and dynamics lead to increased workplace stress and burnout levels among the employees who remain. Higher absenteeism and increased turnover intentions among the current employees only contribute to the existing problem. The continuous cycle of turnovers and disengagement creates a detrimental work climate that undermines employee well-being and ultimately compromises service quality and guest satisfaction (Gabriel et al., 2022).


[bookmark: _3yw897gypdyv][bookmark: _Toc165667668]Causes of the issue
Addressing the persistent challenges of high employee turnover, it is necessary to first understand the causes behind it. Today’s labour landscape, it is necessary for Four Seasons Hotel Palm Beach to identify the causes behind the problem to mitigate the current high employee turnover crisis in the future. The causes of high employee turnover are stated below-
Lack of flexibility
The hospitality industry’s work schedule is very rigid which leaves less room for flexibility (Newton, 2010). This hospitality industry's heavy reliance on late-night and early-morning shifts poses challenges in retaining talent and attracting employees. Four Seasons Hotel Palm Beach at present is unable to attract a workforce who seek greater work-life balance. Reports reveal that more than 50% of the staff shortage in the hotel is due to the unsociable work duration associated with the job profile. Employee turnover directly impacts the service quality provided by the Four Seasons Hotel Palm Beach which downgrades productivity. Insufficient staff hampers the smooth running of the services and in turn results in negative reviews at the company portal. 
Limited Growth Opportunities
Rigid job hierarchies result in no lateral moves or career changes and this results in the employees feeling stagnant and low in motivation (Tripadvisor, 2024). The lack of career progress opportunities in Four Seasons Hotel Palm Beach is significantly contributing to staff shortages. Moreover, in recent years the hotel has focused more on investing in the technological aspects and has overlooked the aspect of employee training. Internal mobility in terms of promotion is delayed in the hotel which demotivates the employees and reduces their urge to commit to their roles and contribute to the hotel’s success. 
Ineffective Management
Recent reports state that the prevalence of bad managers and a toxic working environment is contributing to high employee turnover in Four Seasons Hotel Palm Beach. Supervisors should be cooperative and pair encouragement with constructive advice to improve weaknesses and deliver their potential to the utmost (Mavridopoulou and Mahoney, 2020). The hotel has seen employees resigning owing to the behaviour of bad managers who are failing in their efforts to uncover the skills and motivation of its employees. Due to the gap in understanding the eccentricity of employees, the Four Seasons Hotel Palm Beach are unable to integrate the employees into the business strategy.
[bookmark: _mrgagr28qmx][bookmark: _Toc165667669]PESTLE Analysis
Political factors
The strong political structure in the region supports the expansion of the Four Seasons Hotel Palm Beach. High government stability attracts investors which leads to the development of the infrastructure thereby enhancing brand image (Sanchez, 2020). Favourable tax rates and subsidies can maintain competitiveness by controlling the cost of doing business.
Economic factors
Economic factors such as inflation rate, exchange rate and economic growth rate greatly influence the hospitality industry. A moderate inflation rate is considered favourable for the hotel to achieve more growth. During an economic recession, people spend less on tourism which leads to a decrease in hotel occupancy and lower revenues (Hill, 2024). Moderate interest rates help the  Four Seasons Hotel Palm Beach to take loans from the banks.


Social Factors
The travel behaviour of consumers is influenced by demographics and prevalent societal trends (Eierle et al., 2022). Younger population is beneficial for the Four Seasons Hotel Palm Beach as it will increase its consumer base. Addressing consumer patterns, demographics and employment patterns the hotel strategies its operations. 
Technological Factors
Technological factors affect the way the hospitality industry operates and this includes production, logistics and communication resources. Uses of modern technology helps the Four Seasons Hotel Palm Beach for online booking and providing information about the services offered to them on the online platform. Improved technological infrastructure helps in attracting more foreign direct investment for the hotel (Pereira, 2023).
Legal Factors
The hospitality industry faces legal issues and compliance requirements such as laws relating to safety standards, anti-discrimination and environmental protection (Buye, 2021). The Four Seasons Hotel Palm Beach gives high importance to the health and safety of its employees. Country-wide regulations help the hotel to form legal contracts about employment. 
Environmental factors
The role of environmental sustainability is very significant in the hospitality industry. The increased awareness of sustainability and eco-friendly practices has made tourists opt for hotels where sustainability is practised on a serious note. The Four Seasons Hotel Palm Beach has high regulations for waste management and also it engages regularly in environment-friendly CSR activities (fourseasons, 2024). 

[bookmark: _40eky3mxic9c][bookmark: _Toc165667670]SWOT Analysis
	Strengths
	Weakness

	The hotel is located in Palm Beach, which is widely known for its glitzy estates and beaches. It is considered an abode for the tourists who love beaches and its magnificent beauty. It has a strong financial foundation with its peak revenue in the range of $4.3 billion in the last year. The Brand awareness of Four Seasons Hotel and Resorts is high and is well acclaimed on all social media sites. The services offered by Four Seasons Hotel and Resorts are highly qualitative making it a competent hotel in the hospitality industry (Verawati et al., 2023).
	High employee turnover is presently hampering the seamless operations of the hotel. The tourists are facing delays in availing of the services offered by the hotel. This has surfaced with the poor organisational culture on the front and more negative reviews on the online portals (tripadvisor, 2024). The poor waste management of the hotel is shooting away potential tourists who are greatly concerned about sustainability measures. 

	Opportunities
	Threats

	The use of social media marketing can help the hotel to gain rampant popularity. Engaging in digital marketing initiatives can increase the customer base to a large extent. Planning more customised services for tourists can enhance their overall experience. The hotel can also start training initiatives for its employees which will upgrade their skills. The hotel should invest more to incorporate more leisure activities and improve the culture of high performance.
	High employee turnover results in low productivity and a decrease in morale of the employee. Fellow competitors in the market who pay more attention to employee retention and promotion can give the hotel a hard time. Being poor with waste management it can face strict regulations regarding environmental protection (Panteleiev, 2021). Declining economic factors are also a potential threat to the hotel.



[bookmark: _Toc165667671]TOWS Analysis 
Tows Analysis is an extension form of the SWOT Analysis that determines strengths, opportunities, weaknesses and threats and further matches up threats with the weaknesses and the strengths with the opportunities (Chaffey, 2024). It is used to reduce threats, remove weaknesses, take advantage of opportunities and exploit the strengths of a company or a business. TOWS Analysis shift the perspectives into a promising strategy (Brycht and Ulewicz, 2023). 

	
	Strengths
	Weaknesses

	Opportunities
	S-O Segment
	W-O Segment

	
	The location of the hotel attracts most of the customers who love to visit beachside areas. This can create an opportunity for the hotel and also brand awareness can attract foreign customers to the hotel. The company can create successful brand awareness using social media platforms. Engaging with digital marketing the hotel can create an opportunity to increase their brand awareness.  
	Employee turnover is the weakness of this hotel and the operations of this hotel hamper a lot. The hotel has a poor organisational culture that affects it negatively. Waste management is not up to date which creates a negative impact on the customers. This weakness can hamper the hotel in gaining a brand reputation and stop the brand from creating brand awareness. 

	Threats
	S-T Segment
	W-T Segment

	
	Employee turnover can be a threat to this hotel and it also decreases the productivity of the employees. Waste management is another threat to the resort that can impact the hotel negatively. This hotel is renowned for its services and unique location. The unique location of this resort can attract a huge range of foreign customers to this hotel. These strengths can reduce the threats effectively as the engagement rate of the customer is high and it works positively.
	Poor organisational culture can create a threat to the hotel and also impact negatively. Employee turnover can hamper the services and operations of the employees and cannot provide good services to the customers. This can stop them from gathering revenue. Waste management is another weakness that can be a threat to this hotel. This weakness can reduce the customer engagement rate for this resort. 






[bookmark: _Toc165667672]Recommendations and Change Management
Employee retention is described as a company’s ability to prevent employee turnover or the number of employees who leave the job and it could be either voluntary or involuntary (Fulmore et al., 2023). This action harms a business or an organisation negatively on its success and performance. It is a serious issue for the management of the organisation that can impact the hospitality negatively. (Gelencsér et al., 2023). Change management is a strategy that deals with the transformation or transition of a company’s processes, goals and technologies. The main aim of this approach is to introduce strategies for controlling and assisting the people in adopting the change (Phillips and Klein, 2023). Four Seasons Hotels Palm Beach has a problem with the retention of employees that creates various issues with the organisation. Some recommendations can reduce the issue of Four Seasons Hotel Palm Beach and assist the company in its growth.
[bookmark: _hqgybc8k5wg5][bookmark: _Toc165667673]Recommendations  
Promote Work-life balance
The industry of hospitality is very unbalanced as the employees get less flexibility in their lives. Most of the employees are stressed due to overworking and the lack of time-management ability. Employee shortage has happened due to this issue (Peart, 2020). Team members can set their schedule as per their own choices instead of working a fixed time. It assists the employees to work on their flexible time and the communication between the employees can be better. Permission to work from home can help employees manage their professional and personal responsibilities with balance. This approach can increase their productivity and they can balance their work life as well (Sahay and Lall, 2024). The organisation should provide an option to work more than 8 hours a day in a week of their choice. It can assist the company in attracting more flexible employees within the company. The employees can feel comfortable with the flexible timings that reduce employee retention within the organisation. 
Improve Company Culture and Management
The best practice an organisation can do is to improve the organisation's culture and management. Employee turnover may happen due to an inefficient work culture and ineffective management (forbes, 2023). A company can introduce various programmes to enhance the work culture and encourage all team members to organise these programmes within the workplace. The management should continuously monitor the situation in the workplace to ensure positive behaviour is maintained (cbi, 2024). Women should be treated properly, any kind of controversial topics should not be raised in the workplace and all employees should be treated equally and provided with equal pay and opportunities for growth (Rosales et al., 2023). These actions can attract the employees to work in the organisation and improvement of the management can engage the employees in this organisation. The company can happily accept employees who are coming from different backgrounds. 
Rewards and recognition
Introducing various reward functions can be helpful for a company in the issue of retention of employees (Crail, 2024). An employee can feel appreciated for these actions and it increases productivity and enthusiasm. Recognition assists the employees to be valued for their efforts in an organisation. This approach also encourages the staff to create innovative ideas in the workplace (Jimenez, 2023). Management teams can introduce various reward functions to encourage and appreciate the employees. Appreciation is the key to attracting and engaging the staff in an organisation and it can reduce employee retention efficiently (Tang, 2023). The company can introduce various benefits as rewards for the employees. This can help an organisation in managing the employees and holding onto the staff. The employees should consider the appreciation and engage them to work efficiently. 
Provide growth opportunities
The growth opportunities refer to the growth of individuals that assist them in improving their personal lives, careers and hobbies. It provides satisfaction and success to an individual and helps them in building a successful career (Strange, 2023). Growth Opportunities are essential for an individual in the workplace to build their career in future (HANSEN, 2023). The organisation can introduce various career development programmes for the employees and train them to work efficiently. Providing various training programmes for a specific job role can enhance the capabilities of the individuals. This action can open various opportunities for the staff to further (Caprino, 2023). Creating a good opportunity for the employees can assist the company in attracting more employees.
[bookmark: _Toc165667674]Highlighting procedures and practices of change management based on the ADKAR framework
Since change is inevitable, Four Seasons Hotel Palm Beach should prepare for certain changes as a result of recommended strategies to reduce high employee turnover. In simple terms, the processes and practices of change management support companies in continuous development and growth to foster success. Moreover, in the organisational context, the process of change management comprises strategies, tasks and tactics that Four Seasons Hotel Palm Beach needs to execute in case of change (Tiefensee, 2022). Recommended strategies of Optima Prime Consultancy require this hospitality company to integrate a specific change management model into its business model for better outcomes. In this scenario, this company will be suggested to use the change management model of ADKAR. 
ADKAR change management model
Leveraging this model will allow this hospitality company to remain relevant along with delivering effective solutions. This change management model is one of the renowned and widely utilised models that render groundwork for properly managing change in companies. The acronym ADKAR stands for five important steps, such as awareness, desire, knowledge, ability as well as reinforcement (Johnson-Woods, 2023). These steps in the ADKAR model exhibit a necessary situation for successful and effective change. 
[image: ]
(Figure: ADKAR change management model)
Source: (Johnson-Woods, 2023)
STEP 1: Awareness: This step will allow this hospitality business to disseminate the reasons for specific changes. Without a proper rationale or reason for the particular change, individuals can face difficulties in getting involved. While implementing recommended strategies, this hotel needs to focus on maintaining ongoing communication between teams and encouraging the engagement of others (Asikhia, 2021). 
STEP 2: Desire: According to the second stage, employees and other stakeholders need to desire the change in terms of adopting it. When employees feel properly listened to and treated, they can easily embrace change regardless of its negative repercussions.  In terms of enhancing the level of desire, the organisation should designate a change leader who can effectively support the specific change. Other than that, the change leader should also be specific regarding the advantages of change to foster change within the hospitality company. Nevertheless, resistance to change is one of the major barriers when it comes to enhancing desire among employees and other stakeholders (Matern, 2022).  
STEP 3: Knowledge: This particular stage of ADKAR’s change management model will aid in rendering valuable knowledge based on the ways of change. Moreover, this stage fosters a proper level of training and education which can help the company to begin the transition of change. Employees and other stakeholders of Four Seasons Hotel Palm Beach need to acknowledge how their skills and abilities, processes, tools and responsibilities will be affected. Given that employees need to accomplish each milestone individually, they should ensure that knowledge-building is specific. Employees can also take time to develop additional skills and abilities that the change will require. As an example, employees need to acquire proper communication and collaboration skills to foster a positive work culture (Tiefensee, 2022). 
STEP 4: Ability: Having a sufficient level of skills and confidence can allow employees to adapt to the change. Moreover, Four Seasons Hotel Palm Beach needs to bridge the specific gap between skills and knowledge by hiring change leaders. They can provide valuable guidance as well as gather feedback from employees. As a result, they can address potential problems regarding the change. Other than that, allowing teams to evaluate the change before entirely adopting it can allow them to build confidence and monitor performance (Burnes, 2014).
STEP 5: Reinforcement: Making the change permanent is one of the obstacles in the path of organisational development. As an example, Four Seasons Hotel Palm Beach will implement some strategies such as improving work culture, providing rewards and recognition and rendering growth opportunities to solve the issue of high employee turnover (Kipping and Clark, 2012). Therefore, the organisation needs to ensure that the change due to strategy implementation is permanent. Things should not get back to how they were before as it can again escalate the employee turnover rate. Moreover, during this stage, the hospitality company needs to foster discussion regarding how things are progressing to sustain the change (Bekmukhambetova, 2021).  
[bookmark: _Toc165667675]Success Metrics
[bookmark: _Hlk165568694]Success metrics are referred to as the measurable data that determines the success rate of a business and an organisation for their growth. It also varies on the different approaches that a company uses to reach their goal and this metric is simple and easy to communicate to the people (Kunduru,  2023). 
Employee Satisfaction rate
Employee satisfaction is the key to measuring the success metrics of retention employees. A happy and satisfied employee can engage in the company and assist the company in their growth (Holliday, 2022). Measuring employee satisfaction rate can be measured by conducting surveys and reviews. Reviews can assist the company in knowing about the satisfaction rate and the feedback in the workplace. It also increases communication between the company and the employees and successfully conducts leadership in the workplace. Measuring the feedback an organisation can improve its facilities and show the employees that their input also matters for the workplace. These metrics can provide various benefits to the employees in reducing the retention of employees (Vulpen, 2023).
Employee Turnover rate 
The turnover rate is the percentage of employees who leave the company either involuntarily or voluntarily. A high turnover rate affects the productivity of the employees and may cause difficulty in attracting talent (Kazim, 2023). This rate measures the retention rate and tracks the overall number of staff gained or lost by a company and the frequency of role refills. A low turnover rate assists a company in building a happy and strong workplace. It also helps the employees in engaging in the workplace. Turnover rate assists a company in identifying the issues that are faced by the employees and rectifying the issues by tracing the rate.  
  


[bookmark: _Toc165667676]Portraying the benefits of executing recommended strategies
Maintaining work-life balance: Maintaining a balance between work and personal life is one of the recommended strategies of Optima Prime Consultancy. Employees need to feel that they have a sufficient amount of time to cultivate their personal lives. As a result, it can directly and positively affect the motivation and satisfaction level of employees along with increasing engagement rate. Employees will also make serious commitments towards their work, thereby leading to increased productivity (ABDİEN, 2019). 
Positive work culture: The second strategy encompasses the positive workplace culture within Four Seasons Hotel Palm Beach. Positive work culture is considered one of the essential components that help in determining business success. Moreover, fostering a positive culture can allow employees of this company to prevent issues, such as conflicts and misunderstandings. It can also improve employee turnover margin as employees will be more productive and effectively contribute to the success of the company (Tobin, 2022).  
Rewards, recognition and growth opportunities: Based on specific research, workers who acquire rewards and get recognised for their contributions tend to have more confidence and higher self-esteem (Grover, 2021). It can also aid employees in encountering new challenges and becoming more innovative. Other than that, employees are more likely to become more engaged if the organisation provide them with various growth and career advancement opportunities (Villegas, 2024).  


[bookmark: _Toc165667677]Establishing costs required for recommended strategies
Four Seasons Hotel can organise specific programs for improving organisational culture, such as corporate culture training programmes and mentorship programs for managers and leaders. Therefore, the company can invest around £1,000 for each program and it can organise the programs in six months (O’Mahoney, 2021). Other than that, this company can appreciate their employees in various ways, for example, celebrating milestones, providing increments, social recognition, team lunches, declaring employee of the month in each department, and bonuses. The company can invest around £1,500 every sixth month to appreciate the contributions of its workers. Moreover, this organisation should also invest around £2,000 on the grounds of employee development. These growth opportunities will aid the employees to become more productive and drive the company towards success (Grover, 2021).   
[bookmark: _Toc165667678]Action Plan 




	Number
	Problems
	Solution
	Desired Outcome
	Time Bound
	Completion Date
	Planned Budget

	1.
	Lack of flexibility
	The company can provide flexible timings for the team members to develop balance in their lives (Kotter, 2012). Leading change. The company can permit the staff with the facilities to work remotely. This can assist the employees in balancing their working and personal lives. 
	The employees can engage themselves in the company and these facilities can balance their personal and work life. The staff can feel comfortable and relaxed with these facilities and perform successfully in the workplace.  
	6 months
	16.11.24
	£14,000

	2.
	Limited Growth opportunities
	The organisation can introduce various training programmes for the employees and provide various organisational growth for the employees. A company can also provide several reward facilities for hardworking employees (Subramaniam et al., 2011). The company can provide appreciation for the employees of the workplace.
	These approaches can enhance the productivity of the employees and attract the employees. It also engages the staff in producing innovative ideas for the company and the organisation can gather revenue. The company can get the benefit of skilled employees who have successfully involved themselves in the company’s growth.
	4 months
	20.08.24
	£20,000

	3.
	Ineffective management
	The organisation can improve the management and work culture in the workplace and make sure that any employee can not be treated wrongly in the workplace (Baron and Armstrong, 2007). Women should be treated properly have the chance to show their talent and be equally paid for equal work. 
	Improvement of the work culture and management can engage the employees towards their job role and attract new employees to be a part of the organisation (Whittington and Molloy, 2005). This action makes the employees happy and tense which can assist the company in creating a positive workplace and assist in overcoming employee turnover.
	7 months
	25.12.24
	£18,000




[bookmark: _Toc165667679]Conclusion
Addressing and resolving business challenges is important for companies to accomplish business goals and foster success in the long run. Other than that, if the companies do not take any effective action to resolve the identified issue, these issues can easily impede engagement and efficiency, ultimately leading to lower profitability. Therefore, organisations are bound to eliminate all types of problems to enhance their productivity and profitability. Here, the context has elaborated on the specific issue that Four Seasons Hotel Palm Beach is currently encountering. The issue is based on high employee turnover which has led to multiple types of problems, such as lack of growth opportunities, overtime, poor compensation, lack of rewards and recognition, poor employee morale, negative work culture, and poor work-life balance. First, the aforementioned study has depicted the analysis segment which vividly described the issue regarding high employee turnover within Four Seasons Hotel Palm Beach. Other than that, the impact of high employee turnover on the company has also been illustrated. Some of those adverse impacts include operational disruptions, poor employee morale, lower engagement levels, and others. Some reasons for this issue have been identified as well, such as lack of flexibility, ineffective management, limited growth and career advancement opportunities. The internal and external environment of Four Seasons Hotel Palm Beach in the context of this issue has been evaluated with specific models, such as PESTLE, SWOT and TOWS. Furthermore, the context has depicted some of the recommendations that Optima Prime Consultancy suggested to the hotel for improving high employee turnover. Some of those effective recommendations include fostering a positive workplace culture, maintaining a balance between work and life, cultivating a culture of rewards and recognition, and providing growth opportunities. After that, the context has also elaborated on various benefits that the organisation can gain after implementing these effective strategies. As an example, a positive work culture can help employees resolve conflicts and misunderstandings. Growth opportunities can increase the engagement and productivity level of employees. Moreover, maintaining a work-life balance can allow employees to increase their satisfaction and boost motivation. In the next segment, the study has depicted a vivid action plan regarding planning and implementing all the recommended strategies to reduce high employee turnover. The action plan is based on specific components, such as identified problem, recommended solution, desired outcome, overall time scale, completion data and planned budget.   
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