Budgetary control

Student exercise - 3

The following data has been extracted from the opening budgets of the Marine Historians Society for 2018


	Month
	Income from membership subscriptions
	Income from catalogue sales
	Other income
	Purchases for sale in catalogue
	Wages
	Depreciation
	Other Expenses

	August
	12,500
	5,000
	1,000
	2,000
	5,000
	500
	2,500

	September 
	13,000
	6,000
	1,200
	2,500
	5,200
	500
	2,550

	October
	12,000
	5,500
	1,150
	3,000
	5,200
	600
	2,600

	November 
	10,000
	6,500
	1,050
	3,500
	5,300
	600
	2,600

	December
	14,500
	7,500
	1,100
	4,000
	5,300
	600
	2,650




Additional information

· Membership subscriptions are estimated to be settled 70% cash and 30% on one month’s credit
· Income from catalogue sales is estimated to be settled 40% cash and 60% on one month’s credit
· Other income is received on a cash basis
· Purchases for sale in the catalogue are paid for on two months’ credit.
· Wages are paid out monthly in cash.
· Other overheads are paid one month in arrears.
· Inventory of stocks for catalogue material is estimated as follows…
as at 30th September 2018 = £2,500
as at 31st December 2018 = £1,500
· The bank balance at the close of business on 30th September 2018 is expected to be £1,000.
· On 1st November 2004 the organisation plans to purchase new fixed assets at a cost of £35,000.  A deposit of 25% is expected to be paid in respect of this equipment in October and the remainder is due for payment in December


Required

a) A budgeted cash flow statement for the three months to 31st December 2018

b) A budgeted trading profit and loss account for the three months ended 31st December 2018							

						
