BMSW6010 - Leadership and Change

Timetable for Swansea

Date

Topic

Location

29" September 2025

Introduction to Module
Differences between
leadership and management

IQ316 every week

6" October

Models and frameworks of
leadership
Your leadership style

13" October

Crucial role managers and
leaders play in organisational
success

Important skills - Emotional
Intelligence, relationship
management

20" October

Leading and Managing
Change — Guest Speaker
from Hywel Dda Health
Board

27" October

Reading Week

No session

3 November

Leading and Managing
Change — change models

10" November

Presentations

17" November

Change continued

24" November

Change continued plus
Preparation for Assignment

1t December

Draft discussions

Submission deadlines

3pm Friday 7" November — Presentation slides

3pm Friday 5" December — Essay




