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Introduction
The "Access to Excellence Convention, 2025" is an innovative gathering focusing on hotel accessibility issues throughout UK society. The Access to Excellence Convention will happen at the Hotel du Vin Birmingham. Hotel managers will unite with suppliers, consultants together with advocacy groups to present innovative solutions and develop collaborative approaches. Through the use of contemporary technology and industry expertise, the event aims to achieve minimum 20% accessibility compliance improvements for UK hotels within three months after the convention.
Event Overview
The convention stakeholders will utilise exhibitions along with panel discussions while providing networking opportunities. This will promote cutting-edge accessibility equipment and best practices. This event will provide participants the choice to join in person or via the internet to maintain extensive attendance numbers. The Hotel du Vin represents an excellent setting for this visionary event due to its modern technological systems and advanced facilities.
Industry Context
The hospitality sector in the United Kingdom receives strong criticism for its poor accessibility standards because of substandard facilities and inadequate equipment and untrained staff. Disabled guests struggle to find effective service from hotels because of these problems. This convention aims to solve these accessibility gaps by establishing contemporary solutions and developing industrial partnerships across the board.
Event Cycle
The scheduled Event Cycle consists of four distinct stages that will guide the entire process.
· Defining: Establishing the event’s purpose, objectives, and stakeholder engagement strategy.
· Planning: The team must build an all-inclusive strategy which involves spending, time management, resource distribution together with promotional activities.
· Execution: Refers to the implementation of exhibitions combined with expert discussions and networking sessions to generate a flawless event experience.
· Closure: Consists of collecting guest reactions to measure achievement of goals and accessibility targets and developing follow-up measures for sustained impact.
Objectives
The convention will operate as an initiative to upgrade building accessibility requirements across the hospitality sector of the United Kingdom (UK). Specific SMART objectives include:
1. To engage at least 40 critical industry stakeholders to enhance awareness about building accessibility solutions.
2. To showcase the top three innovative solutions for building accessibility that favor the physically challenged.
3. To support hotels toward achieving a 20% improvement level of building accessibility compliance within a period of three months.
Event Management
The successful event management process will use Stakeholder Theory because it validates the need to activate all stakeholders for positive outcomes. Operational activities for the program will focus on setting up facilities and equipment coordination as well as providing technical support and purchasing food and implementing safety protocols. The developed budgeting processes and resource allocation systems together with scheduling methods will form part of detailed event planning. A successful marketing strategy will rely on digital platforms as well as partnerships and media coverage and sponsorships to increase event attendance.
Budget and Funding
The budget for the event totals £8,000. These funds will be used to pay for venue rent payments of £2,500, catering costs at £1,500, and marketing expenses at £1,000. £1,500 will pay for staff compensation and equipment rental expenses at £1,500. The financial sustainability of the event will be derived from governmental grants together with industry sponsorships and ticket sales.
Industry Trends and Challenges
The event follows major industry patterns because it uses smart technologies including AI along with beacon systems to increase accessibility to the hotels. Some challenges still exist due to out-of-date facilities and the lack of proper training for staff members. 
SWOT Analysis
Strengths: Timely theme, strong stakeholder engagement, and a world-class venue.
Weakness: Potential resistance to transformational change exists alongside a small number of participating organisations.
Opportunities: Growing demand for accessibility solutions and technological advancements.
Threats: Economic downturns and competition from other industry events.
Best Practices and Case Studies
The convention adopts inclusive planning and establishes effective communication practices as well as post-event engagement as its best practices. The convention is motivated by a case study from the successful Global Disability Summit UK. The current convention aims to achieve identical results by acquiring stakeholder promises that will fuel substantive transformation.
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The "Access to Excellence Convention, 2025" serves as a primary event dedicated to solving building accessibility questions in the United Kingdom's (UK) hospitality operations. The convention serves as an event featuring innovative accessibility solutions together with equipment demonstrations which increase disability inclusivity for hotel guests. The convention will take place in Birmingham at the du Vin Hotel. The event will bring together suppliers of equipment as well as hotel managers and representatives from accessibility consultation services and advocacy groups. 
A background industry analysis reveals that the UK's hospitality sector faces substantial criticism because of inadequate accessibility standards throughout its facilities. For instance, a survey conducted by Caterer revealed that 17% of hospitality professionals were worried about insufficient disabled-friendly accessibility (Seo, 2022). On the other hand, Yorkshire Times in a 2024 report revealed hotel safety and accessibility equipment shortages (Yorkshire Times, 2024). Therefore, the proposed convention aims to emphasise the need for modern accessibility equipment in UK hotels. The convention intends to achieve a minimum of 20% accessibility and compliance improvement during the subsequent three months after the convention. Additionally, the Hotel du Vin in Birmingham stands as the chosen venue because it provides modern facilities alongside expansive meeting rooms with modern technology which enables virtual attendance. The convention will promote substantial building accessibility progress in hospitality through exhibitions with expertise discussions alongside networking spaces.
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The Event Cycle represents a structured method that guides organisers through event creation and execution tasks. The system features sequential development which controls the planning and execution along with the post-event evaluation structure (Westland, 2006) The event cycle provides comprehensive support for every stage from concept formation through post-event analysis. The traditional event cycle includes: Defining, Planning, Executing and Closure (See Figure 1).
1. Defining Stage
According to Getz, et al. (2012), definition stage is the first stage of event cycle. The "Access to Excellence Convention, 2025" exists to handle UK hospitality sector accessibility barriers through the display of inventive solutions while encouraging stakeholder partnerships. The convention will establish an objective to advance accessibility standards above 20% throughout three months after the convention takes place. The event will engage hotel managers and equipment suppliers and accessibility consultants as well as advocacy groups as its key stakeholders. Hotel du Vin in Birmingham serves as the venue where stakeholders can join an event that utilises modern facilities together with virtual attendance possibilities. The event requires three primary goals that will highlight modern equipment while building partnerships to sustain hospitality inclusiveness.
2. Planning Stage
Project planning process entails a complete document to establish scheduling and spending requirements and determine resource distribution (Dowson, Albert, and Lomax, 2022). Event organisation will incorporate three main responsibilities including exhibitor acquisition as well as dialogue scheduling and purpose-driven event advertising. Arrangements will be made for booking a venue with hybrid participation technology setup. The team will take charge of managing registration processes alongside managing the catering and accessibility services for all attendees. The organisation will build partnerships with industry leaders while involving advocacy groups for better participation and enhanced credibility.
3. Executing Stage
The starting ceremony of the event will demonstrate how accessibility matters in hospitality operations. Visitors will see new equipment displays at the exhibitions together with experts running panel discussions that share industry guidelines and successful methods. Networking activities at the event will create environments for guests to work together. The event management team in this stage maintains operational flow by responding quickly to any arising issues (Farag, 2022). 
4. Closure Stage
After the convention ends, participants will receive feedback requests to rate its success level and indicate potential improvement opportunities. Researchers will create a summary document which evaluates both the main results alongside the performance measurement for reaching the 20% accessibility enhancement target. Follow-up measures that distribute resources along with sustained stakeholder engagement always guarantee long-term effects. Finally, the event will conclude through a process that reviews learning experiences to benefit future conventions.
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“The Access to Excellence Convention 2025” will showcase innovative building accessibility solutions through expert presentations alongside demonstrations and networking timeline (See Figure 2). The event will integrate educational workshops with interactive displays which will provide participants with crucial information for enhancing building accessibility across various hotel facilities. 
The present event management follows Stakeholder Theory as its fundamental principle because it requires complete stakeholder recognition and engagement to achieve success. The stakeholders within hospitality involve both attendees and sponsors along with suppliers as well as venue staff and advocacy groups (Mahajan, et al., 2023). Critical stakeholder management requires open dialogue together with interest alignment with proper problem resolution. Hotel managers along with equipment suppliers and disability advocacy groups need active involvement for successful management of the "Access to Excellence Convention." The early engagement of stakeholders enables the event to tackle specific market needs while building connections between stakeholders and attaining their commitment to accessibility programs. The theory points out that maintaining relationships and obtaining sustained impact requires continued involvement after events.
[bookmark: _Toc191573896]4. Aim and Objectives of the Meeting/Event
Overarching Aim: To improve building accessibility standard compliance throughout UK hospitality institutions through showcasing actionable solutions and promoting innovative safety systems.
Smart Objectives
1. To engage at least 40 critical industry stakeholders to enhance awareness about building accessibility solutions.
2. To showcase the top three innovative solutions for building accessibility that favor the physically challenged.
3. To support hotels toward achieving a 20% improvement level of building accessibility compliance within a period of three months.
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Event management for the “Access to Excellence Convention 2025” must integrate necessary skills together with resources to guarantee successful planning and execution. The following section details the operational requirements alongside planning steps together with marketing strategies that drive event success.
a). Operational Activities
Operational activities handle the event's complete logistical features to maintain smooth execution (Greco, and Mallen, pp. 126). Key operational considerations include.
Venue Setup: Hotels du Vin provides as spacious gathering venue equipped with innovative conference technologies alongside covered parking and additional meeting amenities. Providing proper setup of the venue includes positioning showroom displays and demonstration areas and space planning for 40 attendees.
Equipment Management: Visitors will see a demonstration of modern building accessibility equipment during the event. Multiple supplier operations will require coordination to deliver equipment on time. These will include hoists and ramps and automated door installation before the event.
Technical Support: Monitoring audio-visual devices to work properly during presentations, and panel discussions. On-site technical specialists will also intervene to resolve technical problems that may occur.
Catering Services: The event planners will leverage their partnership with hotel catering staff to make sure attendees receive refreshments and meals at each portion of the day.
Safety and Health Measures: The measures include the setup of sanitation stations and the requirement of social distancing with confirmation that the facility maintains safety criteria.
b). Planning Activities
As illustrated by Bowdin et al. (2023), successful event planning requires detailed planning as a primary success factor. Building an extensive event plan which contains details about every aspect of the occasion starting with financial planning through to time management. The aspects of planning to be considered include:
Budgeting: Finance to support venue rentals as well as catering service together with marketing expenses for staff members and equipment purchases. 
Scheduling: The event needs a structured schedule for registration and keynote speeches along with panel discussions. Other activities include showroom experiences, live presentations, hands-on sessions, and networking opportunities.
Resource Allocation: All necessary resources including equipment and staff along with materials will be granted efficient allocation. The effective coordination between contractors and suppliers will allow delivery of equipment and services.
Stakeholder Engagement: Support for the event will come from engaging equipment suppliers, hotel managers, and advocacy groups through their active participation (See figure 4). A systematic process of communication will maintain relative stakeholder awareness while keeping them deeply involved throughout the event.
c). Marketing Activities
The success of any event depends on successful promotion which brings in the target audience and produces high attendance levels (Zarotis, 2021). Various marketing approaches will be used together through a comprehensive method (See Figure 5)
Digital Marketing: Social media platforms, email marketing, newsletters, and online advertising provide tools to reach numerous prospective attendees and audiences (Mato-Santiso et al., 2021). They will develop compelling materials that demonstrate both why building accessibility matters and how attending the convention will bring advantages to participants.
Partnerships: The event promotion includes partnerships and sponsorships with advocacy groups and industry professional associations that actively support member delegation attendance.
Media Coverage: The event organisers will connect with media channels for event promotion. This will be possible through official press materials and face-to-face interviews as well as select publications that serve the industry.
Sponsorship: The organisation presents multiple sponsorship options which grant sponsors enhanced visibility alongside different access points into event participation (McKelvey, and Grady, 2008). Event coordinators can offer three main types of sponsorship benefits: branding outlets alongside speaker engagements and exhibition setups.
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Cost Analysis and Explanation
Hotel du Vin Birmingham will host the event through venue rental funding which amounts to £2,500 a day. This venue offers state-of-the-art facilities and flexibility. The food and refreshment services including meals for 40 guests are covered through £1,500 catering expenses which guarantee good event experiences (See Figure 3). Only £1,000 will be allocated for marketing expenses which will pay for digital promotion efforts as well as advertising materials targeting the audience. Skills staff members will be secured through £1,500 while setup, technical assistance, and event coordination remain operational. The rental of essential equipment for demonstrations will cost £1,500 (See Figure 3).
Funding Sources
The event requires funding from various sources.
Industry Sponsorships: The event will be sponsored by Access Equipment manufacturers alongside suppliers. In turn, these stakeholders would benefit from exposure to potential clients through this Convention.
Government Grants: Public sector and private sector programs work toward fostering building accessibility. Suitable grants to be considered include SEIS and Paul Mellon Center (Jennings, 2024; HM Revenue & Customs, 2017).
Income Generation
The business revenue will come from ticket sales totaling £4500 and sponsorships amounting to £5500. Multiple sponsorship packages will feature Branding services while providing speaking opportunities and show spaces according to ascending levels of exposure. The strategic event structure ensures financial viability which advances building accessibility for the disabled in the UK hospitality sector.
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Several major trends along with industrial trends, issues, and impacts form the current configuration of UK hospitality operations. 
a). Trends
Technology Integration: The UK hotel industry uses intelligent technologies to improve accommodation openings for disabled users through self-operating doors vocal command device control and artificial intelligence concierge support (Spicer, 2023). The installation of beacon technology enables the management of wayfinding for both visually impaired guests and others (Cheraghi, Namboodiri, and Walker, 2017). The novel technological advancements generate spaces that welcome all guests by enhancing customer satisfaction and meeting regulatory requirements.
b). Issues
Outdated facilities: The infrastructure of numerous British hotels remains outdated because they lack suitable facilities for wheelchair use their bathrooms need redesign and they have few assistive technologies (Rowland, and Nnamdi, 2024). Therefore, hotel guests with disabilities face obstacles when trying to find suitable accommodations because of these existing challenges.
Inadequate staff training on accessibility awareness: The lack of appropriate training for hotel employees results in services that are variable in quality when assisting disabled guests (Tutuncu, 2017). Assistive equipment usage along with disability understanding and disabled guest communication presents challenges for hotel staff.
c). Impacts
Customer Experience: Through inadequate technology integration customer experiences, especially the physically challenged are becoming less tailored and more inefficient to users.
Operational Efficiency: The hotels that already use technology support organisational optimisation through cost reduction alongside service enhancement and operational expense minimisation.
The Access to Excellence Convention 2025, receives its direction from ongoing industry trends and emerging issues. Invoking accessibility requirements stands as the transformative theme of the event because the hospitality sector dedicates itself to sustaining accessibility and inclusivity. This convention works to address accessibility issues which supports the broader development of inclusive hospitality environments. The event demonstrates sustainable practices alongside modern technology thus helping hotels fulfill upcoming industry standards and maximise their operational capabilities. 
d). Situation and Cultural Considerations
The "Access to Excellence Convention 2025" focuses on resolving essential requirements for better building accessibility for the disabled in UK hotels. The planning of this event requires the examination of broader cultural and situational elements that affect its eventual success. These strategic factors are then analysed using a SWOT assessment methodology.
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Strengths:
Relevant Theme: The accessibility theme reflects ongoing societal needs together with industry trends toward inclusivity making this event timely and highly relevant.
Key Stakeholders: Industry leaders together with advocacy organisations and expert stakeholders build a thorough mechanism to approach accessibility problems with professional authority.
Venue: Hotel du Vin, Birmingham provides exceptional facilities to demonstrate accessibility solutions thoroughly because these spaces enable effective demonstrations of accessibility equipment and solutions.
Weaknesses:
Resistance to Change: The implementation of new accessibility solutions could face resistance from some members of the industry who believe their costs and operational limitations make these initiatives impractical.
Limited Scope: Forty participants limit the event's visibility so the organisers need strategies to maximise its benefits for audiences past the core group.
Opportunities:
Growing Demand: Growing consumer interest in accessible hospitality sets an ideal position to establish the event as an enabler of transformative industry change.
Technological Advances: Through the event, attendees can view new accessibility solutions alongside innovative technological advancements which they can immediately apply.
Collaboration: The event functions as a centralised platform that facilitates interactions between hotel managers together with equipment suppliers and advocacy groups to facilitate industry-wide collaborative transformations.
Threats:
Economic Climate: Sponsorship and attendance patterns are influenced by developments in the general economic landscape. During economic downturns resources available to carry out accessibility measures become more limited.
Competitive Events: Attention-spreading and resource-claiming industry events present the risk of reduced participation at the event.
Important Considerations
Cultural Sensitivity: The event depends on proper comprehension of diverse attitudes among participants including people with disabilities. A persistent effort to build inclusive practices inside the industry will realise lasting effects in the future.
Stakeholder Engagement: Stakeholder involvement alongside dedicated attention to their concerns produces a dual outcome of defeating resistance to change as well as creating support structures for accessibility initiatives.
Economic Viability: A properly planned financing model showing long-term building accessibility benefits should increase industrial acceptance.
Best Practices:
Inclusive Planning: Every participant including those with disabilities must find access to the event by adopting inclusive planning principles. The accessibility requirements include the availability of sign language interpreters with wheelchair access as well as virtual attendance as an option.
Effective Communication: The organisation should transmit event information through all accessible platforms which include email communications with stakeholders and website content as well as social media updates.
Post-Event Engagement: Customers will participate in surveys after the event for gathering feedback while staff will maintain relationships and measure impact through attendee follow up.
Case Study Example:
The Global Disability Summit (UK)
This summit held by the UK government as the Global Disability Summit presented innovative accessibility solutions while securing 300 organisations to enhance disability inclusion commitments (Global Disability Summit, 2025). The event was a success by engaging all affected parties while receiving broad media attention.
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Figure 1. Event Cycle
[image: ]
Figure 2: Event Programme Line-up
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Figure 3. Projected Expenditure and Income
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Figure 4. Stakeholders Representation
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Figure 5
Marketing Plan "Access to Excellence Convention, 2025"
The "Access to Excellence Convention, 2025" Will Receive Marketing Planning
1. Target Audience:
The main target groups for the audience consist of hotel managers, industry consultants, equipment suppliers, advocacy organisations and hospitality industry experts. The convention reaches its secondary audience through media representatives while policymakers and disability rights organisations form another component of the audience.
2. Marketing Objectives:
· The campaign needs to lure 40 essential figures from the industry.
· The organisation targets both the public and professionals in their promotion of advanced accessibility solutions.
· The event needs sponsored investments by securing both partners and sponsors.
· An effective promotional strategy will produce high attendance.
3. Marketing Strategies:
· Reach audience engagement with an online marketing plan that uses LinkedIn Twitter and Facebook to deliver event information and Positive results and Audience feedback. A website specific to the event should include sign-up information and program schedules as well as visitor profiles. Email promotional efforts should include customised invitation messages and regular newsletters.
· The event promotion will benefit from partnerships built between Scope and Disability Rights UK along with UK Hospitality for reaching their associated networks.
· The event will gain media attention by sending press releases to Caterer and Yorkshire Times publications while arranging interviews with primary event speakers. Leverage media partnerships for live coverage and post-event highlights.
· The event offers three sponsorship packages (Gold, Silver, Bronze) which provide branding features together with available speaking opportunities and exhibit space areas. Sponsors will obtain maximum returns on investment as they gain direct access to important business leaders.
· The company should create content marketing materials including blogs, case studies and videos which demonstrate why hospitality needs to prioritise accessibility. The event website alongside social media should promote these content pieces to draw in potential event participants.
4. Metrics for Success:
· Number of registrations (target: 40+ attendees).
· The social media activity of attendees includes both liking content and sharing it while posting comments.
· Sponsorship revenue (target: £5,500).
· Post-event feedback and attendance rates.
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Event Programme

10:00 AM - 11:30 AM: Keynote speech based on the theme "The State of Accessibility in the Hospitality Industry.”
2:00 PM - 3:30 PM: Hold a panel discussion with stakeholders in the hotel indusiry.
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Event Income and Expenditure

Income Amount Expenditure  Amount Profit
Sales of Ticket: £4,500 Venue Rental:  £2,500
Sponsorship:  £5,500 Catering £1,500

Marketing: £1,000

Staffing: £1,500

Equipment Rental: £1,500
Total £10,000 £8,000 £2,000
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